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To the Field Force.
GENTLEMEN:

It Is our custom to address you each year at the
uiuu ui uur twwiuui oiiiiuriiuunuciu s uonvontion
Usually this is held about the middlo of Jnnunrj
and tho topic or the BULLETIN
Annunl Statement of the Coninanv
Superintendents meet In convention

of tho yenr is age at Issue. Compared with tho Whole Life tables We havo Introduced nil of thoo pollclos nowDecember, and obviously tho record
not, mnuo nnu u wouiuup, ue premature to sot Issued by other companies thoso hnvo niado nvcos- - foaturos In tho way of Biirrondor values.
forth the progress of tho Company in its business sary tho accumulation of an incronso of many mil- - he granted nftor threo yours Instead
and finances. Wo shall havo something vory pleas- - lions of dollars In roservo. Unthinking person. r nve; oxtended Insurance will ho granted nfter
ant to say to you heforo wo close about what you come to tho conclusion that this piles up the wealth threo years at the option of the holder; and oa.h
havo nccompllBhed; hut object is to of the Company, forgetting that along with the In- - after
toll vnn nhmit otir nlnns for next vonr.

INDUSTRIAL DEPARTMENT.
You lmvo known from numerous addresses, both

oral nnd written, what our ambition has been for
years In the Industrial part of our bmlnets. You
will bonr us witness that our treatment of the
policy-holde- rs has been ono of progressive liberali-
ty over since tho present administration of the Com-

pany bognn. Tho very first year of Its Incumbency
Pnid-u- p policies thoretoforo unknown to Indus-

trial insurance in this country wore nnnounced;
nnd ovory year since then something has boon done
for Industrial policy-holde- rs beyond nny promise
nuwlo In tho pollclos. Rulletln No. 195 set forth
thoso concessions and bounties up to its date nnd
slnco thon tho successive years havo been marked
by progressive gifts nnd bonoilts offord to policy-

holders; nnd this year tho Company hna beon dis-

bursing tho enormous sum of nbout two millions or

dollars in voluntary dividends upon
Industrial pollclos; bringing tho total amount

of unpronilsed dividends In twolvo years to about
ton millions of dollnrs to Industrial policy-holde- rs

in tho form of dividends on promlums, dividends
on denth claims and incroasos of bonoilts unon e.- -

,BWo havfbeen enabled to accomplish this work

nil these years by steady Improvemonts. in bualaw
methods, by steady extension of bus ncss terri-

tory In forco, bInsurancotobv steady "writing of bus --
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policy holders who contributed to It. Public opin
ion has changed and end now cares more for dth
benflts than onrlowmenH. We are In buslneM to
please the nubile. We have a wod deal of evi-

dence that Ordinary Life and Limited Payment Llfo
contracts are thought preferable to KndowmenU.
We have resolved therefore to discontinue our In-

creasing Life nnd lCndowment pollclos, which were
detlgnod to meet tho public domnnd formerly g,

nnd which were, we believe, the first tables
evor roally scientifically constructed for Industrial
.... A.. ,,nur InilllRtrlnl UOllcloS Will

thoreforo be Whole Life contracts. Hut wo

think thnt as to thoso thoro aro slsns of n

belief on the part of the public that
mlum ought to cease with old age.
peoplo to seo what to any s self-evlde- nt
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"The Company People, People, People."
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8th,
our present Whole

not ho forgotten thnt
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Into

policies

our immediate lr.rMeu.T,V nl'wam' tract u"wo?u wlthtKe.

couoewlom. making the rights tlie
hoi.lor. ..1.1.. anv nn will nble to tell u,s '"Alt, 1U0U.

what he Is entitle,! to. And the whole contract will
be expressed lu the pulley, away entirely
with the necessity a copy or the application,
using the form In this respect for all pollelee whUMi

we adopted many year ago for policies, under J00

ORDINARY DKPAUTMBNT.
One of the moat etrlkln- - results of tho Arm-

strong lurwMKStlon was the adoption of a provision
restricting expense for the first year of the life of

fie polUy. And Is uiott Interesting as well
tut complimentary to the MUTHOPOL1TAN Is the
fact, whU : apurfl lu the newspaper dlseuieilon
r.t t':e time of the adoption of the report and bills,
thnt this restriction by law was Justified by the
experience of this Company In the matter of ex-

pense as shown by an analysis of lie annual reports.
It Is true that this Company kept Its expenses al-

most within the limit prescribed by the now stnt-ut- o.

Hut the statute Is u ponal one and we
the limit of expense.run any risk of over-runnin- g

This necessitates a reduction of commissions, but
tho reduction will be vory much loss than that made
nocossnry by the compnnloa Issuing participating
policies. TbH Company will not Issue after this
yoar any other than policies. In

fact, in the truo souse of tho term havo not
any othor for nearly fifteen yonrs; for. as wo

havo often explained, the Intermediate and Special
ninnH nnllcles were based upon stock or a non-pa- r-

.. tniniiiuf mill tho dividends promised, u

mortality .atid w-- re desld for .n.
wno con u iiimrii i" !" "" -.- - -

Dronilmunie: and tho mortality of such a class
coul 1 n I foretold. The Special Claw policies

sub-standa- rd risk- - as to which the mortal-ll- y

woe
could not be accurately predicted, what we

under ook to do wa Io pay back to the poll cy-

ders the gain from such Improvement In mortal-t- y

over the ex ectel as should be actually exper-wiee- d

As participating policies are baswl upon a
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work of experts which has logtslatlvo
Thov nro nit nlnln thn mwlnriilniiillni

an thoy can ho made. Wo huvo discontinued many
plans na unneceeaary. Wo Rhnll Issuu Ordinary
Ltto, Limited Payment, Kndowtnont and Term
plans: nnd wo hnvo applied for permission add hope
to Issuo In addition threo plans which tho public
hnvo stnmpod with their approval nntnoly, the
Optional Ltfo or Kudowment, under n name,
tho Modified Kudowinunt with Life Option; tho
Ouitrnntped Dividend, also undor n new and more
I artf til I d iiiiiiiii t ft n llllnontti i1 f mtitiut it njl tfl.t ilrk.

it tntnt; nnd U10 Hmhioml Proiuimn Ltfo uudor IU
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Oenllemon. wo are entitled (o wiv that the Arm
strong lnveeltKutlon was n vlndleatlon of tho nunh-od- s

mid practice of the MKTIIOPOLITAN L1K1-:- .

The Armstrong laws aro In many respvota u distinct
reeagnltlor of the work we hnvo done together
theee many years. 3se that you appreciate this tact
to the utmost. Shaw that vou do by making tho
year 190T an unexampled year for tho Issue ot
more policies, for larger lusiirnnue, for greater
gala, for leas lapses and s, at a lens ox-pe-

Ht a return to policy-holder- s thnn
you hav evT done. Llvo up Io your bleMlnx!
Show that yiiti apnreclnte the reward which the
Legislature has conferred upon your good work of
the past! Make 1U07 the greatest Iiocrum tho best
year In the Company's history!

Vou have started well. Last year, tho yoar of
the Investigation, you did tho largest huslnes wo

had ever done. Tho first part of this year the
paralysis whlrh med, unreasonably and unneces-

sarily, to hare fallen upon the business In general,
appeared tu linvu affected oven you even more un-

reasonable and imneceasnrlly. Finding this to bo

the fact, the Vice President appealed to you In
,.... .ii rmifariinoaM with ih n HiiuorlntundcnU lu
little groups all over tho country; pnlnlsd out to
you the facts nnd conclusions of tho Armstrong In-

quiry nnd tho rosults us embodied In legislation!
ui.nu-..- i vnn tho Miiontlnl approval we had rvceived

.,,kI in imiii iiuniirLmuiits. nnd asked you to

U iiiun
grntoful not to innko this public nnu general

of your response to tho uppual, and
on behalf of tho Vice President I give to you his

i .1....1,- - .,..,1 n.M mip nftlnlnl nckuowledKO- -

iuuiitH. Tho vnar Is not yet ended nnd we cniinnt

thereforo tell tho whole story. Hut for tho months
July to November, Inclusive, compared with the
Mm month of previous years:

Vou made tho largest amount of Industrial
iHrreaM which the Company ever made, exeept In

Tlie'agenu'wrote the largest amount el Indus-

trial buslnsae. average per man, of nny of the lust

tUTnenaverage Inoronse per man was larger than

ryr!luKff.ti:nw tho third lowest for ten

rrhoimnuiiiher of transferred Recounts .was tho
lowi notwithstanding he nrger

for eIgl.t years,
f

iioi will! which we started Jo larger
lluctlon in the force we hHe e HI

The collations were the best lu the history oi
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Increasewithstanding theMt -- Ht
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JOHN R. HEGEMAN
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