rmi by drdwing bis ‘salary,
panic-stricken boards of directors
will be seouring in every direction
ng for men of tralning and energy

pinese Bitbdiiiliog 184 & Sor
business onsibilities and go for
ward with the work of the modern
world. If 1 could get the ear of the
young men of the United States 1
would say to themy that there was
mover a minute in the history of the
race when a man taken by

mself stopd as much and when a
dollar taken by Itself stood for as
little as it doos today.

I call your attention to this state-
ment. T think it describes an suthen-
tle ease of the evolution of business.

This firmy was established In 1862,
and still exists with its original part
ners. Moreover, it has now under it
control and 1ts ownership more cotton
manufacturing machinery than was
ever owned by any business house or
corporation In the world. Robert
Enight, the younger brother, was the
first to become (nterested in manu-
facturing. He was horn in 1828, He
began work at the age of 8 years In
the Cranston Print Works, and from
the age of 10 to 17 was employed
in a cotton mill in Coventry. Then
followed a perlod of study at an acad-
oemy, a short seasion as a teacher, and
& time of employment as a clerk,

In 1860 he purchased, with. Zach-
ariah Parker, a mill {iv Warwick, which
they had been operating on lease for

" four years so muccessfully that they
vhad, during that time, earned the
purchase money, $40,000; in 1861 he
bought out his partner, and In 1852
mold onehalf fo his elder brother,
Benjamin B, Knight. The partnership
then formed has remained unchanged,
Benjamin Knight, was born in 1813,
Hke his brother, was omployed for a
time in the Cranston Print Works,
but then became a olerk, and began
business on his own account soon al-
tor coming of age. He was o success
ful merchant at Providence when he
first ‘engaged In manufacturing. The
brothers brought great skill and good
Judgnient to thelr enterprise, and have
steadily enlarged the fleld of thelir
operations.

Thelr frst purchase was a mill at
Hebronville, In Attleboro, Mass, and
their next one was one at Dodgeville,
in the fame town., Since then they
have come Into possession of the
Grant Mil), at Providence: the Man-
chang, In Button, Mass: the White
rock, at Wemerly, R. 1.; the Clinton,
st Woongocket: the Jackson and Flsk-
ville at Scituate, and the Resdville, at
Hyde Park, Mass.; and they own al
moat 200,000 spindles In the town of
Warwick, In slx Jarge mills, These
last-named mille wers a part of the
Bprague estate, and were purchased
from the trustee of the estate in 1883
At present the Knights own in all
more than 400,000 spindles, of which
about 800,000 are in Rhode Island and
the remt In Massachusetts
Actual industrial Growth vs, Fiction
© i two boys beginting life as com.
mon hands In & cotton mill can e
@uire and bulld up thelr own names
such n business gs that, without harm
to any publie lnterest, who shall say
that a corporation, with shareholders
spattered all over the country, could
not do the same thing? The wagon
works al South Bend, Ind,, date back
to a little blacksmith shop on the
edge of the wooda at Ashland, Ohlo,
where my colleague, the senlor sen-
alor from lowa, A8 & boy used to
waich the old father of the Stude-
baker Hrothers working at his forge
shoelng horsés and setting tires on
the tumble-down vehicles of that fron-
ter village of 50 years ago

Today his children and grandchild
R control a corporation with mik
Houns of eaplial, occupylog 8 acres of
land, with thirty substastial buildings,
im  which thousands of wellpald
Amorioan workmen are turning out
aarrisges fit for the luxury of kimgs,
and wagons which are helplng to do
the work of the whole armies in war,
That looks to me like an evolution
of business, and ! have sought in valn
for somebody Lo fix the exact point
Betwen that little blacksmith shop
Fender on the edge of the woods, at
Ashland, and these palaces of modern
American Industry at which the safety
of soclety requires the interventlon of
the politioiane,

The union of two or more establish-
meals (o one, whether effected by one
«f them buylng the ‘others out or by
A third absorbing them all would be,
s far as the public Is concerned. a
matier of comparative indifference If
the obligations left ontstandipg In the
provoss correspond, In an economic
sense, 0 Lthe combined assets; and
the moat flagrant offense of many ex
Isting trust organizstions lles In the
faot that they have appeared In the
market place bearing the burden of
flotiticus  Nabilities supported by an
inyentory of laginary property. Comw
pamtively few of them have added
anythiog to the aotual capital which
they found Intested or made a sub
slantisl contribution to the worklng
instrumentalities of Industry. They
bave as a rule taken over plants al

éncumbered them in advance so far
beyomd their value as to make the
Jays of combination few and full of
trouble,

Dividends the Only Test of Buccess.

It has been for a generation regard-
¢d as axiomatic that of the earnlngs
of a raflroad system a sum approach-
Ing one-balf must be used to lmprove
the property and fortlfy {ts resources
agalnet the evil day, On that prin-
ciple the Pennsylvania Rallrond com-
pany has won the confidence of the
financial world, and what hhs been
true of L has been In a large mpas
ure true also of the well-mannged
rallroald properties east and west, But
a rallroad system, for remsons arising
out of the very character of Its traf-
file, 18 not subject to those sudden
fluctuatione which are likely to beset
an ordinary Inlustrinl enterprise. The
Midvale Steel company worked wisely
toward a dividend basis for ten years
before It pald one. How, then, shall
these shackly creations of the market
place. with haif thelr capitalization
representing nothing bevond the plea-
sure of hope, bouml by every con-
sideration of good falth to produce
dividends from the start whether the
slook represents anything or not, ob-
serve the precautions everywhere
known to be essentinl for the preker
vation of thelr tangible nssets and for
that reinforcement of their reserve
which is required to meet the ex-
fgencies of their business,

That they have not been able to do
s0, or at least that theyhavenot done
50, i® shown by the fact that the aver
age sum carried to the reserve ac-
connt, taking all the trusts whose re-
ports are accesalble to the publle, is
only 3.2 per cent of the outstanding
caplial, the permanent value of which
It is intended to secure., Andrew Car
neégle did not become the Ironmaster
of the world by fixing prices and
limiting output in times of depression.
He followed the fortunes of the mar
ket place even though In the last ten
vears of his business lifé he had to
wade through balance sheets fluctuat-
ing all the way from three to forty mil-
Hons of dollara
Certain Cures Worse Than Disecase.

It {5 a favorite theory that the trusts
depend for their life upon the effect
of the tariff law mitigating the pres-
sure of forelgn competition upon the
industries which employ our own I
bor, and that, therefore, free trade in
trustmade goods would kill the trusts,
I confess that | do not see how any
man can contemplate such a remedy
without at least a grave apprehension
that disasters may be Invited worse
that the disease. | never hear that
simpleé panacea for the (rusts recom
moended without thinklog of the adven
tising card of a traveling doctor, which
I pleked up the other day In a coun-
try hotel, It reads:

0. P. Vanderman, specialist in rheu-
matism and neurnlgia. A sure cure in
ity most nggravagated form,

1 do not deny that free trade may
be counted upon with reasonable cer-
talnty to cripple, §f not to destroy,
almost Industry which It come (o cone
tact with., The wshole world sesms
to undorstand that, for as we snter

lent solvency to unguestionable bank-

tantion, 18 It asking too much of the
American people that they Inquire
with some care into that remedy for
the abuses of the trust systemy which
the protective tarif provides? For
while it 18 true that out of the abun.
dance of capital Incldént (o these
seven years of plenty the opportunity
of (he trust organizer has arisen, it
i algo true that this very abundance
of capital in search of empiloyment,
offering itself In & market place where
the law of competition has been fight
ing for its life, has completely vindl
eated the whole . doctrine of protec
tion,
National Salt, A Trust That Falled.
Lot us contrast for a moment the
ramedy of free trade with the remelty
of protection (n the case of some
well-known American trusts, We may
take up for example the National Salt
company. The National Salt company
commonly cxlled the salt trust, was

capital of the American Telephone

What do these figures mean? They
write the doomy of the speculative
trust system; they mean that an ac-
tunl dolisr s mbre than 4 match for
an Imaginary one—that the modest,
unobtrusive cofmage of the realm has
nothing to dread from the free and in.
limited colnage of the air. Already
the market place is strewn with the
remalns of drrogant Institutions which
five years ago pushed honest men off
the sldewalks as they opened thelir
books for the accomodation of the
restless and buoyant throngs, Glance
al the proceedings of the courts and
watch the lawyers picking the bones
of corporations that five years ago
were ostentationsly giving tips to In-
vestors with half-deflned ambitions 10
own the earth, It is the first of Janu-
ary. What s the governor of New
Jersey doing yonder at Trenton? He

organized In the spring of 1888, and
within a year had sufficiently monop-
olized the ralt business of the 'eoun: |

claim In its published reports 84 per
cent of the entire output of evaporated |
salt, It started out with a capital|
stock of $12,000,000, five milllons pre- |
ferred, seven millons common, all of
it very damp. If had to do business
in & market place protected by a tariff
law which for over a century had
operated to Invite independent capltal
to embark In the industry; and the
question the trust had to face was
this: Would its slze, its pretentions
to monopoly, the mere swagger of its
intoxicated eapital prevent others
from seeking the profita of that busi
ness?

In a sense the Natlonal Balt com-
pany put the protective tariff system
on trial. Less than five years have
passed, but already the theory of pro
tection has come out of that trial per
fectly vindicated by the unanswerable
finding of the market place. The salt
industyy doea not require an exorbi.|
tant Investment to carry it on \'i!hlr
success; money sufficient to bore a
hole in the ground and buy fue) enough '
to pump the water and heat & all
that Is needed to start a salt hmm'yl
wherever salt deposits are found. [s
it any wonder, therfore, that the Na-
tional Salt company should have
been compelled to add a new depart-
ment to its business? A purchasing
agent, to buy off comgpetition; a per
formance so continuous that accond-
ing to the decree of the court of equity
that listened to their tale of woe in
the state which gave them thelr
charter, It reduced them from appar-

ruptey within a few months—liabili-
tles one million five hundred thou-
sand; assets three hundred thouzand
barrels of wet salt,

To complete this comedy of mis-
management, we are not surprised
to ses new promoters and new syndds
cates coming forward to gather up the
remains, under the high-sounding
name of “International Salt company,”
with vague plans and sgpecifications
for bringing under. oné control the
salt works of Canada, [taly, Spain and
Great Britaln, as well as of our own

upon our .Pl‘I!tltlunlllI campalgn the
ministers of the English
awakened by the decay of the anclent
crafts of the kingdom, are preparing
an appeal to the people for a revis
fon of those sacred acts of Parliament
wihich fn the course of 10 years have
left the emplre commercially dismem-

Ibered and the home market (taslf glut-

ted by of other
natlons,

Therefore even if it could be shown
that a trust has absorbed any given
figld of production, I '‘'would not coun-
#8]l my countrymen to turn that fieid
over to forelgn countries for the pur
pose of exterminating that trust, for
even If American capital has been
80 managed as to forfeil the consider-
atlon of our lawe, the employment
angd waiss of the Ameriean labor
have still thelr ¢lalm upon the atten-
tion and good will of our goverament,

There |s only one sense in which
the protective tarif can be held re
sponsible for the trusts, and that is,
that without protective tariff ‘there
would have been fewer Industries to
combing and therefore fewer combi-
natiens. Further than that, the pro
tective tarift has created the con-
ditlons, that unprecedented clrculs.
ton of money in the haunds of the
people, without which the trust se
ouritiea of our times could not have
boen even partly digested. 8o unk
formly has the approach of our tariff
law to the basis of free trade boen
accompanied by pational poverty that
It8 noceptance now might safely bo re-
lled upon lo Induce conditions which
would effectually discourage the trust
movement,

Becing then, that the protective tar
If is responsible for the exlstence
of some of the industries which have
been organized into trusis and at the
same tme for the reintroduction
among our people of the general use
of money, without which these ven-
turesome exploits of modern bual

the mmnant sales

Do would bt bave siuracied

crowm, |

tountry, It ls astounding that a sane
man could be found, after the Lord
hag graclously located a reservoir of
salt under the whole earth and an |
ocenn of brine all around It, te give
countenance to a proposition to supply
the whole world ‘with sugh a necessity
of life, under the suspices of an In-
ternational corporation which starts
out with a bogus capital of $42.000,004
a large portion of it set apart for the
profit of an underwriting syndicate,
and Its vislble resources pre-empled
by an Indebtedness of §12000,000,
with neither 4 provision nor a pross
pect fop even a preliminary payment
of Interest,

If there 1k room In our market place
for a project lke Lhat, why did the
Post Ofcs department lsspe a frand !
arder against the amdiable clergyvman

by advertislng that while ln the Holy
Land he had secured a llmited number
of séeds of the gourd mentioned in

‘Sacred Writ and was willing to dise
tribute them to devout persons at &
dollar splece?

No Unlimited Colnage of the Air.

tics made for the end of the year sums
mary by Mr, Laother Comant, Jr, fin-
anclal editor of the New York Jour-
nal of Commerce. This writer says:
It was evident by the end of 1902
that & declded check had oeen given
to the industrial consolidation move-
ment, and during the past year the
organization of those so-called “trusta"™

| gelves

[ dustrial

who bolfled a bushel of pumpkin sceds
and began a profitable business career |

I# croasing off the books of that thrifty
and hospitable commonwealth the

iry east of the Rocky Mountains to names ofscores of preposterous con-
|
|

scldations, {llustrating all types of
mental and moral hallucinations—
thrusling them out into a cold world
for the non-payment of dues.

Capital va, Capitalization,

Open the Wall ilr&et Journal for
October 26, 1903, and read for your-
the bloodleas verdict of the
market place against the modern
American trust system, It indicates
the present lost condition of 100 cor-
poraitions whose stocks are dealt in
on the New York BExchange, taking
no account of those which are too lit-
tle or too feeble to make their way
from the curb to the headquarters.

It shows a shrinkage in these bet-
ter class shares of nearly two thou-
eand milllons of dollars. That is to
say, & loss of more than 43 per cent
of their advertiged value, Is It any
wonder that even the best of the In-
shares are under suspicion,
since the public discovered that with
conditions exceptionally favorable
than 50 per cent of the total
trust capitalization has ever pald any
dividend at all? When stocks which
have never falleéd to make a show of
7 per cent per anpum settle down be-
tween 80 and 60 cents on the dollar,
what iz Ilikely to become of the mis-
cellareoux assortment of speculative
inves*ments which have never been
able "u draw & full breath in their
Hves

We w!il quit talking one cay about
the conflilct between capital and Ia-
bor, for we all join in the hope that
they are on the way toward a better
understandinlg, even toward a treaty
of permanent peace, But there is a
conflict In which there can be no
truce—the confiict between capital
and capitalization—the earnings and
!}m savings of labor against the coall
tion of the promoters and the engra
vere. We do not .neeed to call the
0Old World to take the fight off of our
hande. Independent American enter-
prise I8 equal to the strategy of our
commercial defense

A victory over the trusts won by
enlisting the armies of the allens
against them [ not an American vic
tory, SBuch a victory would prostrate
our masket place in Inconcelvable dis
aster, In the midst of which labor and
capital would suffer a common Aaf
fliction, The victory which we seek
—the only victory that can be of any
value to the Industrions millons of
our people—Ile the victory of our own
capital, fighting {ts battle under the
protéection of our own laws and shar-
In the frults of lts achlevements with
our own market place
Certain Delusions and Certain Faots,

The experience through which wa
are passing has not, of course, been
without ts depressing effect upon
business and commerce, But if the
prosperity of our people weére an ar
tificial thing—of the Amerlcan mar
ket place were not founded upon a
rock—how could it have stood when
these winds blew and these rains de
sconded and these floods came?

The process of stripping the uni
form fromr the militia captians of in.
dustry and dressing. them up in cith
zens’ clothes has not been entirely
unattended with Inconvenfence, but
looking at the whole country together

less

I Insert & study of Industrial statis.| With the reconquest of the market

place by the reserve corps of Amerl
can energy, that indefinable moral
guality which clalms the prerogative
of signing its own name, has already
Justified the falth which our people
from the beginning have had in the
Industrial system founded by our
fathers,

If changes are required to bring the
tarill law of 1897 into & more perfect

was restricted to a total which ap-
poars Insigunificont by comparicon
with the retums of preceding years,

dation of industrial properties JSur-
fug the year 1908 may be appreclated
from the fact that from & total caph
talization of more than $2,800,000,000

Stee! Trust—there has been a drop

yoar now ending to ldss than

the
4420000400, . thia

In 1801-—this including. the §1,400,000. ]

Mgure including &

relation to the |sdusirial progress of
Ameérican people, we propose (o

Judgment the work can bo undertakes
ithout dolng more harm than good;
but we shall not consent to any
which surrenders the rights of

labor or the advantage
every man who makes & bona
fide investment of his woney in the
United States ought to have over hix

—

competitors in other lands, We 1ook | périods when our own p roRucers havy
forward with hope to the progress ol'bm most ”ﬁ”u, :
otir commerce from the river to the the injurions approa :“"'ord“me wml“
ends of the earth, but we do not fonlworld, and that the law of o
get that the statistios of our foreign  the first time In our o -
irade bave brought the most m:caur-lod us a favor able balance of Ohr
agement to our people {n those exact |trade in masufactured .

- - g

A LETTER AND WHAT CAME OF IT.

3 enpoqed grod Kuatdd, wrntd
Aot Timo qtard  age whewt ¥
NoTiesd Mmuy haek hg,cw:z‘ls ache)
Cud Larme) and Kea ol oedefoons

q“(‘uﬂ( ) W/’ alse
fovnd Thit ney §emval Fnaid,
welenssall,

writes Mrs. Augustus Emory, Treasurer New Century Club, 34 Dean St
(Roxbury), Boston, Mass. She continues: "My work which before had semd
an easy task soon seemed like a heavy burden. Having no faith in doctenl
decided to try Dr. Pierce's Favorite Prescription, which several of my frieshs
praised so highly. I felt relief within & week, my appetite came back, the paim
gradunlly decreased and I enjoyed sound sleep. Within fourteen weeks I had
completely recovered my health, 1 seemed built up anew, my pulse, which had
been weak became normal, and new life animated my entire being. 1 giadly
endorse your medicine.”

It is much easier for a woman to confide in the average man than in the sverge
woman, She knows that the man will r her confidences and keep them to
himsel, and not one woman in ten places implicit confidence in her own sex
There {8 every resson why women should not trust their delicate constitutions is
the hands of unskilled persons. It requires a thorough medical education toap
preciate and understand the womanly organism, When a woman has ills and
pains that she cannot besr—when life secems dark for any woman, she should com
fide her troubles to a physician of standing in the community or one who ha d
national reputation. Cenainnlj' it would not be the part of wisdom to confide inan
ignorant person without medical education simply because she wmas a woman,

iere is every reason why she should write some great specialist, one who has
made the diseases of women a ialty for a thirlf of a century like Dr, R. V.
Pierce, founder of the Invalids' Hotel and Surgical Institute of Buffalo, N. ¥, All
correspondence is held sacredly confidential, and he gives his advice free
without charge.

Dr, Pierce's Favorite Prescription restores weak and sick women to sound health,
by curing the local womanly diseases which are generally responsible for the fail
ure of the general health. " A woman's entire being is centered in her womanly
nature. When the delicate womanly nism is sttacked by disease; when there
is irregularity or a dianeubh drain; when inflammation burns and ulcers gaw
the genernl health will reflect the pr of disease, in increasing weaknesi
nervousness, backache, headache, loss of appetite and sieeplessness,

Dr. Pierce's Favorite Prescription cures all these ailments, and cures them per
fectly and permanently. It wipes out the record of suffering as a child wipes 8
sum from a slate. It makes the woman /#¢/ like a new woman, like
one, because it rounds out the form and restores the healthy color to the face.

80 sure of it is the World's Dispensary Medical Association, of Buffalo, N, Yu
proprietors of Dr. Pierce's Favorite Prescription, that they offer a £500 rew
women who cannot be cured of Leucorrben, Female Weakness, Prolapsus, or
log of womb.  All they ask is a fair sod reasonable trial of their means of cure.
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