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TILLAMOOK HEADLIGHT, MARCH 30, 1916.

ARM" MANA GEMENT :_"'i‘ with the average of all fifty-seven farms

Record of A Year's Business.

DEMONSTRATIONS.

Statistics of Dairy Farms
in Tillamook County.

During the hirst part of ['l'}'rlli”_"'. 1916, farm analysis records were taken

of one hundred and three Tillamook County farms by County Agriculturist
R, C. Jones, assisted by Farm Managoment Demonstrator H. F. Reves
Fifty-eight ot the tarms were classilied as bottom land farms  and forty
jive prairie land farms. This circular contains the

records sccured on hity-seven of the bottom land farins. L'h~ Liity-eighth
farm was exculded from the average because it was a market milk and truck
farm. 1 hese records were taken for the purpose of trying to assist
farmers to analyze their farm business in such manner that they may be able |
to discover some of the \_u'.-L' points in their farm organization. It is hoped
that the ultimate result of the work will be increased profits for the operator
or owners of these farms,

Is Your Farm Paying YOu a Profit?

Unless your farm pays the operating expenses, a fair rate of :u‘.crn,\"l__u-u
the investment, and in addition leaves reasonable wages for your own labor,
it cannot be called a protitable business. In this circular the farmer's profit 1s

-measured by the size of the Labor Income on his farm. By Labor lncome is
meant what the farmer has left after paying all farm expenses including de-
preciation on his buildings and machinery, taxes, feed, and labor (including a |
wair value for work done by members ol the farmer's faunly other than him- |
self but not actually paid tor) etc, and deducting 5 per cent interest  on the
valuc of the land, buildings, stock, tools and other supplies. In other words,
the labor income 1s what the farmer gets [or his own work in addition to what |
the farm furnished toward the family living, 1

I'he labor income on these hity-seven bottom land farms varied from |

$1153 to 3248, In other words, some of these farms failed to pay their own- i
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|
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averages figured trom

the

these

¢rs anything for their labor and did not even pay five per cent interest on
jeir investment, while other farms under sinular conditions paid the owner

er cent on his investment and $391 for his labor,
What are the rcasons tor this grealt variwation
these farms? It scems that there are several recasons, Some ol the farms were
not large enough to be profitable. They did not have enough land or enough
cows to keep the farmer and his tamily or his hired help profitably employ-
ed. Below are two tubles showing that the larger farms were more profitable
han the small farms, )
Table : —Relation of Size of Farm to Labor Income.

in the profitableness of

Average No. makiug
Range in Size. Acres por No, of Labor Labor Incomys
Farm, Farms, lacome- aver §Tuv
Less than so acres ........ 4 .. . 23 . $126 2
Uver 75 acres 100 .. ’ 17 471 5

50 to 75 acres . ; 03 oals 17 391 7

Table I1.—Relation of Number ofCo'ss to Labor Income.

No. making

Range in No of Cowa Averuge No. ol Labor Labor incuomes

No, ul Cows Fur uu-‘- lucome over §Tuu
Less than 29 cows. ...... 20 . | y $274 4
20 OF TNOFE COWS. +.ovvvvee @40 crsoes 20 524 .. 10

A second reason for the variation in labor income seems to be a var-
iation in the quality of cows kept on the farms. Below is a table bringing out
this factor. This table shows the effects of the receipts per cow on labor
income,

Table 111.—Relation of ReceiPts per Cow to Labor Income.

No. making

Average

Range in Receipts per Cow, Keceipts No, of Labor Labor Incomes
per Cuw. Farms Iucume, aver §Tuu
Less than $70 per cow, ... - IEROR T | . $123 0
$7lto$8o percow ...v.innes 74 . o R s T 5
Y51 OF OVEr PCr COW..cvvnuss Qo saanis W59 793 T,

It is not enough however, that your cows be heavy producers. They must
produce economically. The following table shows the mmportance ol getung
a high return on the feed fed,

Table 1V.—Relation of Stock Rectipts per $100 Worth of Feed Fed to
Labor income.

No. making

Average 3
Hunge in Returns, Returu vn No. of Labor Labour locomes
diul Feed, arms lucovine. uver 3Tuu
$130 or less, SR Jiysenen 28 $122 g B
130 to $104. . T R TN © LTSI |
PI0S OF TOr€,..vvuv . | R - 18 088 iysnies BT .
e i A : - - =
The farmer with a small herd of high producing cows stands a much bet-
ter chance of making a good profit than does the man with a large herd of

poor cows. T'he next two tabies show that the large herds with cows better
than the average made a labor Income 1s somewhat near flour
times the labor mcome of the large herd with cows producing less than the
average cow and twenty-five times as much as the small herd of puor cows.
Lhe small herd of high producing cows made nearly three times as large a
labor income as the large herd o1 low producing cows, and eighteen times as
much as the small herd of low producing cows. in which class do you fall?

Table V.—Relation of Number and Quality ©f Cows to Labor Income.
(A) Cows producing better than $76 per head

Average No. making
Range in No. of Cows. No i No. of Labor Labor iucuues
LOoOwWs, Furois luscume uver i
30 01 more cows ......... 38 { 13 $840 .... . 7
€8s Lhan 3o cows . B veisin 13 ‘ 570 . 4
{B) Cows producing less than $76 per head.
20 Or more cows,...... ol et S S S e y 3

Luss than 20 cows

20 . 0 .. . (¥4 . y-

Three farmers made labor incomes over $700 with cows poorer than
average, $70 or better per head. 1 ne cuances of making a good labor income
With poor cows are very light,

_ now much return per acre is necessary 1o make a good labor income?
Should the average tarmer strive for tne mghest possibie return  per acre!
Adler studying these records it would scem that a good return  per acre 1s
necessary 1o make a good labor income. Lhe tarmers with low returns  per
acre did not make goed labor incomes, but neither did those farmers with
the highest return pur acre make good labor incomnes. Most of the mgh
labor incomes were made on those tarms securing from $35 to $60 return per
acre. L'he following table shows the rclation of returns per acre to lapor
income,

Table VI.—Relation of Returns per Acre to Labor Income.

Average No. making

Range of keturns Meluros No. of Labor Labor Incomes
per Acre. per acre. Furms lacome, over §iuu,
$35 or Less,.. s 3 v a T A PR
oot K TR | kol D T LI R
$5or Uver ......... O s sens 84 o S o =1

With land values as high as they are in this area it would seem that it is
necessary to get a fairly large return per acre in order to make a fair proind
However, when the returns per acre get up much above 304 the expenses
necessary (0 secure such a return is apt to take all the added income and may
reduce the protits besides. 1 he farmer's net returns per acre must be above
$25.00.

1 he discussion this far has shown that the size of the farm, the number
of cows, the receipts per cow, the returns per $100 worth of feed, the number
and quality of cows and the reiurn per acre are all factors which have great
influence ih the success of the dairyman. Which of these factors are the most
important? A study of the foregoing tables shows that receipts per cow and
returns pér $100 worth of feed have the greatest beaning on success or failure
in the dairy business,

Table M 1. shows that on no farm with receipts per cow of under §70 re-
ceived a/labor income of over $700 while one out of every two farms with
over per cow made a labor income of over $700

.. Tatde 1V. shows that where retunrs per $100 worth of feed were under
thdre was no chance of a labor income over $700 while if the returns
were $185 or morc eleven out of eighteen made over $700 _

Thiq emphasizes the value of records of both feed and |-r<>dur} on the in-
dividual'cows in the herd and a carcful weeding out of the unprofitable cows
The Copw Testing Association will keep these records for a very normal cost
per cop’ and return informaticn repasding each cow which will be wortk
many fimes the cost. Every dairyman should take advantage of the opportun-
ity which the Cow Testing Association offers.

The following, first, a statement of your own farm husiness for the year
Januaty 1, 1915 to December 31, 1915, and second, a comparison of your farm

CAPITAL.
Total ucres, 83
Cattle, 45
Horses, Colts, 2.5
Hogs, 5
Poultry, 36
Machmery
Feed ond supphes

lotal capital

RECEILIPLS
Cattle P
Milk and butter
Horses and Colts*®
Swine *
Foultry and eggs
Breeding fees
Miscellaneous
Increase in feed Invt,

L]

Totol r&'t'ti[Jth
EXPENSES, (cash)
Hired labor
Board of hired labor A
Cow Testing Associating fees
Machinery repairs
Fence repairs
Pasture
1"\\'1'
Straw
Horse shoeing
Veterinary PR -
Secd ((oats, clover, grass)
Insurance
laxes
All eise ; -
EXPENSES (not cash)

Depreciation, building and machinery

Total expenses o
Income froin capital and labor of o
Income from [amily labor ........
Income from capital and operator’s
Income from capital
Labor income

*The receipts from stock are found

Labor mcome

Luwdl d@ures

Lildble acres

Luial Capital . .

Wurking capital

sumber of COws

Nuinber o1 men -
Guality ol Husiness,

No, vt acres required to produce a
As Lhe average larm produces on

Muk recapts per cow

LUtter 1Iat Per COW ...ovievssnnnnsn

rounds ot milk per cow ..........
Lhversity ot business

Per cent o1 stock receipts from;

Milk .

Cattle " ieans Peean

Hogs i
miscellaneous factors,

Value of teed ted per cow

Lows per man “o e

A farm business to be succcessful

LOOd quallly, tnat 1s, the Ccrop yieids
Lgn average; it snould be, unuer most

nxcd and operating capital, By tlas
capital should not pe placed m the far

ltor cithcient management.

Stock recpts, per $100 worth of feed fed

Fer cent ot total capital in Working capital . 12 per cent

I ne quality ol business is very good,

and with the twelve best

Value

$22,422.00
= 14900 I'i

44400

5 5.00

U uu

3

4 54.00

§45,730.00
$ 27300
o400
8.00
187.00
13.00

¥2.00
1 00 |
49.L O

1
$3,759.00 ,
$363.00 i
57.00 |
11.00 |
3.00
2.00
32.00 |
130
8,00
21.00 |
5.00 |
24.00 | I
12.00
200,00
28.00

118.00 r
$1,110.00
32,040.00

138.00

2,511.00 |
1,288.00 i
1,223

serator and family

J.Ll.-u.r

by substracting the sum of the pur-

chases and what is on hand at the beginmng ot the year irom ihe sum ol (o |
sales and that on hand at the close ol the year.

A Compariscn of the Average of 57 Bottom Land Farms and the Average of
the I'welve Best Farms.,

Average ol Average of i
57 larms 12 best rarms |
— g | ¢
vy Jwi.oo ? 1,223.00 |
84 iR o4 .
: 40 35 |
. .$24,734.00 $25,7.55.00 |
yuis.vo ¥ Hdlywo |
1.8 . ] - i
1
s much | o
100 acres ... 100 P QO
T— T . $86.u0
ceoes 224 108, 254 lbs,
5549 1Ds, S S b3o1 Ibs.
.« $145.00 . $170,00
. B4 percent ..... 85 per cent
sapercent ......... O per ccnt
Spercent ..o 5 per cent
...... $40.c0 $46.00
’ 10 .. 17
12 percent |

: - |
must be properly balanced, By this 1s

meant Lhal 1t must be large enough ror ellicient manageinent, it must be ot

Wl returns troia stock must be bDettes

|
conditions sownewhal diversiticd and |

the capilal mvested in the tarm business should be properly divided between |
IS meant that oo large

a part ol the

im isell. A lawray  larg'e part ot p,ll--'

capital should be mvested in stock, Lools, and supplics. |

lnere s one larm in this area whicnh returned & much larger income than |
any other, It seems that 1t might be appropriate to discuss tins farm
in the nrst place, thas larm 15 considerably
tains 109 acres but in addition the owner rented addwional land
ihicre are about nfty cows on the tarm. 1his gives a good size

a little |
larger tuvan the average, 1t con- |
lor pasturc, |
Ol business

The crops yielded a little better |
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§ L AN
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|

lNillamook -

DI{. JACK OLSEN, )

C AR, HABERLACH,

| Tillamaook

|
| DI\'. ELMER ALLEN P ot iy
| | plece ld?mmln‘ de-

Jt.\u.\ LELAND HENDERSON,

W C. HAWK,

Tillnmook . . .
|

than davirage, I he cows produced mure butter fat tnan Aaverage cow and pro-
duced 1t ccononmucally. 1 ne cost o1 teed per cow on this tarm was lower than |
on many ol the successiul tarms. 1 his 1o would seem 15 partly Jue 10 the tact |
tnat the cows on s tarm are kept i out of the cold wnd ramn during the
winter monihs.

Lhe business of this farm was somewhat diversified
ol the reccipls were trom hogs and a good percenlage
s larmer depended on mmix alone jor
over $1000 less than he aud.

I ne balance between tixed and operating capit:,] was good. While the |
average larm has about 12 per cent i vperaung capital this larm has zo0, |

Ii seems that the pasture managoment i1s betoar on this larm
most of the tarms. ASs 1ast as pussiuile the opecrator ot the tarm IS cutling
the larm into hitteen or twenty acre ficlds which he pastures aliernately,
waen one beld has been pastured otf and the stock taken to another pasture,
this field s immediately given a good sprinkling with liquid manure. This
practice is tollowed as tar as possivle over the w nole farm. This it seems is a
particularly well balanced farm and onec in which many ways might be used
s a standard.

If after reading this report of the Farm Management Demonstration
work done in this community you have any yuestions regarding the reor
ganization of your own farm business call on County Agriculturist K. (
Jones. He will be glad to assist in any way possible, He will also be glad to
assist any farmer to analyze his business s your business has been analyzed
in this report. He is here to help you. Use him,

A i:'”-“l percentage |
Jrom cattie salcs, hau
Lis receipls ne would nave mad |
|
1

than on

Notice of Completion of Street Im-
provement.
——o—-—-

Notice is hereby given that the City
Engineer ot Tillamook City, Oregor,,
has filled his certificate of completio n,
and his approval of the work of the ' m-
provment of the following deser.bed
streets, to-wit: All that portion of
Second Avenue East, extending from |
the north side of Ninth Street South to |
the South end of Second Avenue East.
Also that street sometimes dewcribed
as Twelfth Street, which eonnects

time as the coneideration thereof may |
be continued to,
Dated this March 20th, 1916,
John Aschim, City Kecorder
of Tillamook City, Uregon.

HEAR WITHO 'JT EARS.
—

Police and Detectives Are Using Lip |

Reading in Place of the Dic- |

tagraph. !

- ST Vo YO
Thousands of deaf penple are today
thruwmg away all . hesrning  devices

the south end of Second Ave-|and enjoying all conversation. This
nue [East with the South end[®mcthod is easily and quickly acquired
of Stillwell Avenue, from the' through our system. Absolutely the

West side of Seeund Avenue REastjonly thing of its kind in the country
West 211.5 Ifeet to the West side of the | Our proposition is entircly original
street runnlng_Soutb slong the range | Cost is trifling. See what New Inter
line between Twp. 1 South Range 9 national Encyclopaedia says on Lip
“:ut, and Twp. 1 South, Range 10 Reading. Hundreds of people with
West, W. M., and that certain street, ' normal hearing are taking up Lip
the center line of which is the range reading for the many additional ben-
line above mentioned, from the south efits gained. You can understand
line of the blfl.ﬂl above mentioned what the actors are saying just as far
sometimes described as Twelfth Street AwWay as you can see them. The eye
a‘;l;h to the boundry line of lillamook ynderstands beyond the range of

. . hearing. Send no money, but mention
'A_i: ]r;rowd:dcfur bv(l)ﬁ)rdinlm No. 301 4 paper and state wyhrthrr or not
of Tillamook City, Oregon, and that ... 3.0 deaf All particulars will he
the acceptance of said street improve- .
menis will be considered by the com-
mon Couneil of Tillamook City, Ore
@on, at a meeting to be held by it om
Monday the 3rd da{ of April, 1918, at
the city hall in Tillamook City, Ore-
zon, at the hour of 8 o’clock P, M. All —
objecliors to he aceeptarce »f sald FOR A SHORT TIME CRANI
improvements will be heard and deter- T.“AYER WILL PAY 17 CENTS

expense to you, Address, School of
Lip Language, Kansas City, Missouri

CALF HIDES WANTED,

) =

mined sl that time, or st such ounr.l FUIR CALF HIDES. '

sent you absolutely free and with no |

i s

ATTORNEY-AT LAW,
Complete Set of Abstract Hooks in
NHice.

|
Surgeon S P, Co. |
| “Taxes Faid for Non Residents

(I. 0. O. F. Rldg )

Humook Grensn IILLAMOOK BLOCK,
. Fillamouk Oregon
EBSTER HOLMES, Hoth Phones.
ATTORNEY-AT - LAW AT T e :

COMMERCIAL BUILILDING, |
STREET, |
OREGON '

|

O. 1. C. SWINE

FIRST

GOYNE,

ATTORNEY-AT-LAW.

flice: OvrosiTE COURT HOUSE,

Oregon,

choice fall
that am

I have some
boars and gilts
'making a special low price
——— | to make room for my spring
Can supply you with

DENTIST.
(I. O. O. F Bldg.)
Tillamook Oregon

| . 4
)Ie, GEORGE J. PETERSEN PIZS.

|spring pigs of either sex un-
elated.

: JOE DONALDSON.

ORECON. | F.R.D, No. 1, ‘riil.ll‘l‘hl.l'k

DENTIST,
Successor to Dr. Perkins

ILLAMOOK,

ATTORNEY-AT-LAW

TILLAMOOK BEOCK

regon

—has the marvelous

(Sunccessor to Dr. Sharp), o

Gets All

.  TheCream’
| —can be cleaned in

3 minutes.
A leader for 20 years.
Ask for Catalog No

DENTIST,

‘ommercia! Building, Tillano

DR. L ¥ TGY

o i 4 PHYSICIAN AND SURGEON pORTLA

TiLLAMOOK BioCK,

SEED Ce=

BORTLAND, OREGON

I'illamook, - - Oregon. |

ATTORNEY
AND
COUNSELLOR-AT-LAW,
TILLAMOOK BLOCK,

Tillamook - .
ROOM NO. 261

{ Have Your
House
'Wiring Done by

Coagt Power Co.

DONE RIGHT

K. REEDY, D.V M., at

x RIGHT PRICES.

VETERINARY.

Oregon

PHYSICIAN AND SURGEON,

Oregom

Bay City - - - -

———

Hoth Phones,

Orepoun

#] [

h

Printing‘ Point Does Not
Bob UB and Down

In an L. C. Smith & Bros. Typewriter
the point on the paper which is to receive the
type impression is stationary at the instant the
type hits. The carriage does not bob up and
down when the shift is made to write capitals.

Why?

Because the type is shifted—not the carriage.

The only movement of the carriage is back and
| forth on its closely adjusted ball bearing runways—
and this does not take place while the print is being
made. There is no lifting of the carriage.

This is one reason why L. C. Smith & Bros. type-
writing is free from blurs and every letter in the right
place,

Ask for Demonstration

L. C. Smith & Bros. Typewriter Co.

Home Office snd Fastory: SYRACUSE, N. Y.

306; 0 :k st., Portland, Ore.
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