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Working in the woods seems to come easy for some people, others 
must take time to learn how best to manage their jobs. In the highly 
competitive business of logging contractors, the same thing applies. 
With each generation of loggers and timber-related businesses, comes 
new technology to aid in the harvest of timber in a safe, profitable 
manner, while leaving the least amount of impact on the environment. 
Simply put, success in the timber industry today means “logging smart” .

Through the years, this special publication about the Friendship 
Jamboree & Logging Show has focused on some facet of the logging 
industry, generally covering the contractors and their employees or the 
timber companies. Last year we started to take a look at the people

whose work supports the efforts of the contractors. Though they are 
seldom recognized as part of the logging industry, they are vital to its 
success. This year we w ill in troduce you to add itiona l support 
people— the road builders, mechanics and service people.

Without roads, little logging would be done. Without service people 
and mechanics, the smooth execution of a logging contract can be 
destroyed. Keeping equipment maintained and operating properly 
allows the contractor to finish his contract within a time frame that 
allows a profit; if the equipment doesn’t work, neither do the loggers. In 
this business, as in many others, down time means loss of income. 
These support people are part of what it takes to keep “ logging smart”.

Donald Normand was choker setter first, skillful mechanic later
Donald Normand began 

working for Holce Logging 
of Vernonia  nine years 
ago. His first job was as a 
rigging slinger and his du­
ties were to work in the 
hole under the yarder, set­
ting chokers. While per­
forming this job, he was of­
ten called to the landing to 
fix some piece of equip­
m ent tha t had broken 
down.

This went on for some 
time until it became appar­
ent tha t Normand was 
spend ing  a lo t of tim e 
climbing up and down the 
hills, so they moved him to 
the position of chaser on 
the land ing, which en­
abled him to readily attend 
to mechanical problems. 
Normand is now a full time 
mechanic for Holce Log­
ging, traveling from loca­
tion to location, repairing 
equipm ent and doing all 
necessary maintenance on 
the machinery.

Normand, can often be 
found—at any time of day 
or night—close by his sec­
ond home, a mobile repair 
truck that holds nearly ev­
erything he may need to 
repa ir and se rv ice  the 
company equipment. Items 
such as compressors, gen­
erators, arc welders, acety­
lene torches and a vast as- 
so rtm en t of too ls , now 
make it possible for equip­
ment that has failed, to re­
main on the job site for re­
pairs. Without that capabili­
ty, it would be necessary to 
transport the equipment 
back and forth, sometimes 
hundreds of m iles, to a 
shop, creating extra ex­
penses for hauling as well 
as leaving large crews with 
unwanted days off.

Normand’s responsibili­
ties as the mechanic for 
Holce Logging include the 
maintenance and repair of 
three log loaders, three 
skidders, three cats, a ro- 
tosaw, 12 crummies and a 
recently purchased TSY- 
255 Thunderblrd yarder.

Because he didn’t go to 
a school with an official ti­
tle to become the experi­
enced mechanic that he is 
now, Normand credits it to 
experience on the job and 
having had an interest in

m echanics from a very 
young age. He also gives 
credit to a former employ­
er, Tom McKedy, who 
taught him a great deal 
when Normand worked at 
McKedy’s service station 
on the outskirts of Vernon­
ia.

On a recent, typ ica l 
morning Normand headed 
out to welcome the new 
Thunderbird yarder. It was 
the day the yarder would 
bring in its first turn of logs 
and Normand wanted to be 
there as it did so.

While on the site, Nor­
mand was approached by 
Holce crew member Chris

Normand repairs a grapple cat.

A brand new yarder brings in its first turn.

Cota, who wanted Nor­
mand to take a look at the 
grapple cat he was operat­
ing because it didn’t feel 
quite right. On went the 
coveralls, and Normand 
got to work. As he worked 
his way through the rear of 
the veh ic le  looking fo r 
leaks, Cota asked if Nor­
mand was going to make it 
over to another s ite  to 
change the cooling fan on 
a skidder that Cota usually 
operated. The temperature 
that day was a good 85 de­
grees and the fan was in 
position to blow heat d i­
rectly back on the operator.

Bryan Roberts was in the 
hot seat and wasn’t enjoy­
ing the s itua tion . Fortu­
nately, this was to be the 
next stop.

After watching the yard­
er bring in its firs t turn, 
Norm and was conten t. 
Now he was ready to go 
reduce the temperature of 
one skidder operator.

Before he could leave 
though, another employee, 
Dennis Weller, gave him 
some in fo rm a tion  on a 
possible problem with the 
log loader Weller operates 
and suggested  tha t 
Normand see if he could 
find anything wrong while 
changing the loader’s oil. 
Fortunately the loader was 
located at the same site as 
the skidder.

Getting to the next loca­
tion took only a short time,
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an unusual occurrence, 
Normand said, recalling 
many times when much of 
a day was spent driving 
back and forth between job 
sites.

The oil change for the 
loader had been planned 
fo r th is  day, as m a in te ­
nance on the skidder task 
had been. With an air com­
pressor, Normand blew the 
dust and bugs from  the 
sk idde r’s radiator. Then 
the trouble shooting began 
as Norm and and W eller 
tried to find where the oil 
on the loader tracks might 
be coming from.

In a short time, with ob­
servation and discussions 
with Weller, Normand de­
termined that there wasn’t 
a serious problem. Next, 
down the road came a very 
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