
Bright Young Men Make Money For B& 0 By Efficiency Campaign Buy On Easy Terms!

AT WEISFIELD'Sing a plush service for the runs he grades and shortening main lines. jquently by developing a system looks at B. and O. rates.(Fourth of Five Articles )

By RAY CKOMLEY
Aides argued with him, but in a

new booklet aimed at attracting
has left.

The B. and O. president hopes(or continuous unloading of coal
trains without their having to slop.

BALTIMORE (XEAl Jems
that within 10 years his young

Langdon is working on the idea
)f super freight trains that would

would have (rains
in one.

Langdon already has speeded
freight runs and eliminated cost-

ly yards by setting up his trains
so that they'll drop freight cars

college r.icr. Us jviu the B. and

0., Langdon insisted on the

He's clearing tunnels so they'll
take the profitable three-level au-

tomobile carrier and other modern
freig.it loads.

Langdon found he could stretch

Lanadon Jr.. president of the Bal-

timore and Ohio Railroad, works men will be running the line and

tradition will be out with the wind.
In a big room reminiscent of an

parlor. There are or

cany 23,000 tons of freight as con-
trasted with his 9.000-to- capacity
trains today. This would mean big
savings in train crew payrolls; he

What bothers Langdon evenIf your one goal is security,
DAY

'

CJSPECIAU
you should look elsewhere."along the way w ithout having to his equipment further and use the

slop and regroup. He's cuttingjsame cars over again mure fre- - more than tradition is unusedderly stacks of paper, notes, fold

ers and documents all over s Langdon bluntly emphasizes to

large table behind him, on the
brain power. He found featherbed-din-

on tlie highest levels of the
B. and O. when he took over.
Some bright management men

desk in front of him and n

neat piles on the floor around him

Such a system was so much

cheaper that he could cut his
rates and get more business.

Langdon's B. and 0., like many
roads, has been starving for capi-
tal to make improvements and
buy new equipment. He says:

In the 12 months ended Aug.
31, l'JBI. we had 13.000 cars,
over 1.0(H) cars a month, go bad
because funds to repair them were
unavailable. We had a real short-

age of locomotives. '

Langdon s solution was to join
with the richer Chesapeake and
Ohio Hailwav. which has the mon-

ey to pav for many of the im

LaiiKUun is one of the most had only four hours' worth of real
work to do a day. He gave these

coolly efficient, analytical, deter

prospective employes the tough
changes and rugged challenges the
B. and O. laces in the years
ahead. He pins his faith on the
kind of bright, determined and
tenacious young men he thinks
this approach will attract. His

general superintendent of trans-

portation is 3ti. Six of his superin-
tendents are under 40.

men extra jobs, used them tomined men in the business. Yet I

develop some of his new ideas
A friend of mine tells of going

rode up to his office in a creak
rlevatur that did not stop pre-

cisely where it was supposed to. in to one of Langdon's major of
fices about the time tlie B. andWhere Bill Brosnan of the

Southern rams through and builds Langdon has built up a develop 0. skipper took over. The office
was crowded with officials, as-

sistants, clerks' and secretaries.
ment committee, 10 young mensensational new equipment, the

money-sho- Langdon organizes to;
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A 100 water-proo- f test
Perfex atch

foi the active man.

LUMINOUS DIAL

SWEEP SECOND HAND

MODERN DESIGN CASE

LEATHER STRAP

Norrntl Prlci 29.71
1 Dm Only

specially selected from various de
He visited the same office about a

provements Langdon wants. The
ICC approved tins joining: the Ad-

ministration is now trying to de--
partments, wuo run a continuousget the last ounce of efficiency out

study of operating methods to fin: year later. The same manager
w as there doing the same job, but

I of the men and equipment he has.

Langdon studies his managers. lav it tor a new look at all mer
he was almost alone.gers,I his white and blue collar men to

see if each isn't capable nf doing Langdon s approach to railroad

better ways of doing things. He
is revamping his accounting and
building up a rate department
with young men who will stand
off and take hard, untraditional

(Next: Commuting the Headj a little bigger job than he's do- ing resulted m an unorthodox per-
sonnel recruitment program ache and Some Pain Killers.)
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' MR. He looks tor bright young

j men who tan do a little bit more
,

'. than other men. He looks to see if

he can get more use out of each
car and if he can combine trains

1788
0nl 1.00 Mont.

for part of their runs so they'll re
"ouire fewer men. If CASE UNOPENED, CRYSTAL INTACTQfflttM: To do these things he has

changed his hiring and promotion
policies and is changing a major liTTiTTi I TTTVil

PERSONAL

PORTABLE RADIO
fop Vii'LSpart of his top organizational 3313

I know Langdon's organizational 95 s3i 123TOj,Jj
' " '" "2.0S Milk

Delightful NewIncludes Tlies sg.x 4ccssories teSfl I

K fiTT.lg Panllghl bHril rfJ Moillrll 1
err 1 f

? Ltlhar aarDhM, c,ltl 3

Fowortd by ponligM baHtrioi
viiUblo anywhtro

Largo s iptakar, or privt
titttntnq

Sonsitivt intorftrtnet fr
rocopfion
Big, oaiy.to-foo- ilidtrula fyp
dial tuning controlI't rrr?r- -- - - .. ..ws '1 III. ..

ability from personal experience.
In World War II. he had a job
to do in making order out of the

impossibly chaotic problem of get-

ting enough gasoline, bombs and
supplies all by air over the Hump
from India so Maj. Gen. Claire
ChciinauU and his patched up
Flying Tigers could hold off the

Japanese air force in China. I

. Was one of the men. at the end of
the line depending on Langdon.
He did a magnificent job.

Less than two years ago, Lang-
don took over a railroad on the

verge of bankruptcy. It lost $11
million in 19fil. This year the B.

and 0. will be comfortably in the
black.

Two years ago. B. and 0. pas-

senger runs lost $8 million a year.
In 1D63. the B. and 0. may become
the first Eastern railroad to make
money on its passenger service.

SMOKE-CADD- Y

POUCHETTE
With Xrtacncrf

Lighter

CMAROf IT

Luxurious smooth
"MARSHMALLOW"

tlnish
Hold kyi. Mini and pack

al cigorattoi.
Matching liohtar on chain

in luck-i- pott!.

HARD WORK Getting the most from men and equipment is the Langdon formula.
At top is one of the B&O unit trains which run as many as 120 cars carrying 9,000
tons of coal. At bottom is the line s Development Committee of specially selected
young executives who conduct a continuing study of operating methods.

NEGRO STUDENT HONORED PRESIDENT GUIDES GROUP

ATHENS. Ga. (UPD -H-amil- WASHINGTON J L'PI Presi
dent Kennedy, acting as his ownton Holmes, one of the fust

BEE HIVE
AUTO LEASE

Kliinnlh Ave. Ph. ?

NEW HOURS:
8:30 A.M. - 5:30 P.M.

Mon. thru t'ri. Closed sl. ft
ff8ffimft 'i;- -

White House guide. Wednesday
took a group of 32 labor leaders
on a tour of the executive man-

sion s private living quarters.

Negroes admitted to the Univer-

sity of Georgia, has been elected

to the Phi Beta Kappa honorary
society.Langdon systematically went

The university announced Wedthrough the passenger operation.
He found he could save $800,000 a

year by hacking his passenger
nesday that the stu-

dent's high academic standing
mm .m mir

made him eligible for the honor.trains into Chicago instead of
Holmes was admitted to the uni

versity under court order in Jan-

uary, 1961.

M I KWMmi.. Y4l?A.

heading them in. He found he
could save a considerable sum by
dropping a fistful of idle passen-
ger representatives in New York,
Washington and other major cit-

ies. He dropped unprofitable pas-

senger runs, but aims at develop

The sixth meeting of the

Machines was held after
school. Our leader, Mrs. Hayes,

i ms- lAtfriw UAninii i4itifiivpicked us up after school and

GET STAND
FREE!

PORTABLE
took us to Klamath Falls where

we went to Dnnnie's Yardage
4-- H NEWS

LANGELL VALLEY CHAMPS

; The fourth meeting of the Lan

1 50-P- TABLEWARE SET
q

j Compltra) Service for 9
m In Now "CorilHofl" Chotr

Shoo. She showed us how to

make belts, make gifts, and slip
Bell Valley Chomps was held

pers and also gave us some very

interesting information aboutJrfai-c- 31.

POPULAR NEW "ADMIRATION"

50-P- TABLEWARE SET

Complt-t- Service for 8

In Now "Cotillion" Chair

Gay Springy floral pattarn hat
iparlcling fir.tiS, ii at'.y fs !:an
and will add baauty to any tabla

tatting.
SIT INCLUDES

14 TasipoMi o Dinnor Pork a i Soup

Spf o Selod Forkt o 0innf Kalvat
2 Tokla Spoani

. He discussed our community
project.

Smart chatt protaets dainty itar
pattarn that'i aaty to hold, lovaly
to bahold and won't cerrada or
ruit.

SET INCLUDES

I Hollow Hondlt Knivt wfHi Sorrotod
Blodtt o 8 Dlnntf Fork. I Ovsl $op
Spooiil I Salad Forks. 14 Ttwspooat

2 Tablespoon,

; Two reports were given. Betty frXom(iMt with Dtlui set of tools :
Landon gave one on the feed for

making garments.
Marlene Moore
News Reporter

SEWING SISTERS

On March 27 the Sewing Sis

our lambs and Linda Fcrnlund II;
gave one on proper health habits 1 1

Mr. Landon then talked about
Complete Set 24.95

Only 3.00 Month
Complete Set 24.95

Only 3.00 Monthters held a meeting at thefeeding our lambs.
Linda Fernlund,

'

News Reporter 1 mTHINMAN DELUXE OVER 1 H P. HO
TORdedvttifMwtr- -
till IWlltJfl. But
III tfll Hill ... lull

NEW COROCAOOY

kpt cord ntl,hnldt il tiM lor
SiQrmf.

It I 1 VV f
home of Mrs. Ronald Kirkpatrick.

The girls signed up for a dem

onstration to he given at the re-

maining meetings.

twT - m s. a iV4 V
f COUNTRY KNITTERS Both for j

A taffvnull was planned (or

unly
WIlGKSONLViaVi
POUNDS. Cirnev
lilMly. nil It enly.
tumi without

Hem in Im
iac.

5 mm mmm$10 Down

$10 a Month

rilp.TOP Lift
mjket bi chmiei
Itmoitl injlint. Eilfflt dull blfl ir
dupoUMf. 100. And
Samlired foi tilti-

ng IrtihrtfffS.

Attending the eighth meeting of

the Country Knitters was Bev-

erly Bower, agent. She gave
a ery fine program on good
Brooming. Booklets were handed

hi t rz&rZApril 12. 19M, at the home of

Peggy Styees.
' She and Pcgeen

Fitzpatrick are in charge ol the

party. .

k .r. vzwt tstr ...
UNBREAKABLE NYLON HOSE

SOFT VINYL BUMPER
DIRECT HOSE CONNECTION

POWER ADJUSTER
TOE SWITCH

SMALL DEPOSIT I"
EASY TERMS I i '

v 'j n l -- mmmmm ..vuv" ujjouunr ..v. 91,

Slim, lightweight cabinet with luggage-typ- e

handle. Tinted optic filter. 17,000 volt "Air-Space- "

chassis. Exclusive "Picture Guard" with
Compactrcn tube. Automatic Contrast Restor

HOME TRIAL MONEY-BAC- GUARANTEEation. Super-sign- turret tuner Top-fro-

trots. 5" x 3" speaker, hideaway antenna.

out concerning regular diets and
everything connected with groom-
ing. Everyone enjoyed the pro-

gram and wishes to thank her.
( The club also wishes to thank
the Merrill Beef Club for the
movie. Everyone attending

it very much. The Suty
(jirls served refreshments,
i The next meeting will be on

April 15 at the Community Hall.
Nine members and one visi-

tor were present. Mrs. Edwin

Farmers! Loggers!

Bulk Gasoline

Competitive Prices
ond S&H Green Stamps

TANKS AVAILABLE

Cliff Yaden's
SERVICE

2560 So. 6th TU
OPEN 24 HOURS

Stastny was a visitor.
Linda Stastny,

News Reporter.
lUW'll. 4HIU.HIM
iMtiniiiymiMmi

MELMAC DINNERWARE9th Anniversary
New "Balscope Ten" 45-P- c. Service for 8TELESCOPE

YOURS MR OHLT

Dithwoshtr Detcrqtnt PreefAL Thii low priced, top quality ftUtcop
K only IO'i" lofioj, nd wtiqhi juil f
Mine 1 bat it't thi idl inttrumtnt
for all kindi of ntturt rtudy. vctioM.
for Jit ovtdoori. With ino,l Urn of

thi typic How worldi of wonder
(6)95

1.M ami

k Guaranteed for On Year Against Chipping, Cracking, Breaking!
k Lovely Colors Molded In, Not Painted On Ar Rugged Ideal
Around Children Blends With Any Table Settingi ro yewril

YOURJ FOR ONLYHI.I I what you gitiNOW IN PROGRESS
88M

I 0kiii4 Dlmwrplcrt I Santtri a I Cupi
I 111 Htm a I imp tools a Crwm.r

O Sagar lwl with Cvtr a Op Vablt lowl
OMrtttd riettw

'Down foit" f.olwrM lull color Blutk Roi. d.tign witk Solid

i Modem Tapered All Brass Finishq 1847 ROGERS BROS.
' 1SET POLE LAMPffoi. color otctnery pi.eti ' Slorl.i- hoi brtghl blu. blonotnf

ond l.grtl grty Icov.i wilh iold Blvl occtliortti 1.50 MonthLow at

Free Prizes, Huge Savings
On Paints & Floor Coverings

H' Green Stamps, Too!
M

raws.KUOT- -

floor
covering

Translucent Fibre-Glas- s Shades
CaUrful fwival lampt wild twttcli

etjutt to; any petition. Laroj walnut-linii-

wood lamp.iwilcKai eoaffait with
tha tuton thadat.

'1
C'ir (fjilil ft motif bowl

pitrtd wtttt Miic Rosf
SPOON lot lUCft. Itl-

ijhfi. ims. ippetiiert ar

Sft1S Qj''t I lot for SI
md t mihct I vrondtrful

H Irtrtl
1 CHilCI IT

1.1'tm
Open 9:30 A.M. - Till 5:30 P.M.

520 Klamath Ave. THt IRrtUtlBIIM SILVER C0MMNV t&frmilir


