RAIL ROAD TO

RUIN

Railroads Thirty Years Late
Despite Age Of Automation

Editor's Nole:
shle erisis last fall exposed such)
shocking delects in the pation's)
rall svstem that LS, military
men are worrled today's railromis
coulit not do the job in o major
war, Exven railway president Jors|
tis Langdon of the Boltimere and
Ohio admits thal during the crisis
“While we managed 1o got llu-i
cars that were required by thel
military and we monaged o get
them by the time they were re-
fuestiad, It wos not an easy joh."|
Now  a presidential  emergeney
bourd is seeking o avert » na-
tionwide rail Siclke In June over|
the hitter work rules eontrover-
sy, This s the first of five re-
pors by an experienced business|
reporter on what's wrong with|
America’s  alling  transportution
glant and what's being done to
fix it,

By RAY CROMLEY
Newspaper  Enlerprise Assn, ‘
FAIRVIEW, Md. (NEA —|
“When 1 took over as president |
a year' ago," soid young railroad |
fresident James M. Easter 11|
“1 found the aceounling don el
Wwith & quill pen. They'd write in|
the job on ong line in o ledger;|
tien when it was poid, they'd|
eruss oub that line

You found who owed vou by
Inoking back through the ledger
and adding up the accounts that|!
weren't crossed out,”
, Baster installed  electronie  ace ¥
eounting equipment, pul his ree.|©
drds on tape. He retived  (wo-|T
l_lnrti-.' of his accounting depart-|f
ment. 3

Now the Baltimove and Annapos | ©
Ils Rallrosd Is a' very small line|!
th be sure. Bub b ois an old um:I
and its problems typily the prob-
lems of the anvce vigorous industry £
which played such @ major vole in
building the United States and
preserving it Uhrough two World|c
Viirs |
To lewrn these problems  Fest|y
Wand 1 talked 1o railvoad presidr
dents and railroad men from San|t

nglon o New York
pomts in between

Quill peng ave uniisudl but an-
tguated accounting systems are

.

PLUGS FOR EFFICIENCY

James M. Easter |l
president of the Baltimore
and Annapolis railroad,
threw away the quill pens
in his accounting system in
faver of more efficient
modern metheds.

ol Too few ralleosds know ex.

actly what it costs them Lo carry

1+ particular commaoity. They
lon't know where they're making
noney, where they're losing. They
wren't sure whepe they can prof
tably cut prices and win busi
ess and where they can’t. A rail-
ol president 1 interviewed said
untly

"The roilvoads ax an Industey|that they don’t go after new husi- (Ar¢  lrying  new ideas,  buying

ite 30 years behind the times in

costing technigues."

I've looked ab newstype freight
dirs that enable rallronds to ent
helr vates by two-thirds or more
- major commodities and make
nore money.  Few  roads  bave
hem. So railroads have lost theds

MILITARY SHIPMENT — Railroads did an outstanding

job in World War ||, but with antiquated methods, their
offactivaness is in doubt should there be another major. | railroads have these efficient electronic systams,

war.
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The Cuban mis- | Francisco to Chicago, from Wash- (grain business, or lumber busi-jeently, The train was late, slow,
and al way ness, or cement business, or fresh) dipy. jerky, crowded. There was
|meut and packing house hu_qme.\'s.m. I‘-'tL'

|Im ane arey or anotber,

Sensational  new  microwave
commumleations - computer ¢om-
ill:n.'nlu-u:» are avalluble that would
enable railroads 1o make belter
use of the [relght cars they hive,
slash theld Investments for new
|ears by 20 per cent. But few rail-
Ironds have these efficient now
clectronic. systems,

Automiatic licket vendors would
hiave wide use, But I've always
lind to stand in line mysolf,
‘ The.average railway has failed
to get rid of dendwood among
management and white collar
workers as well among  the
operating union workers. ‘There's
fentherbedding all up and down
the line from top to bottom,
‘ The vesull: vailroad payrolls ac-
teount for 67 per cent of ratl oper-
aling expenses, compired to 32
per cent in manulacturing
Goveriment sources foresee the
|strang  possibility of @ national
|railroad strike this year clinching
itilc vears long battle over wheth-
jer management can drop (he
firemen it believes are feathor.
bedding  in diesel engines on
Hreight runs and in yards, A re-
i('L‘[Il Supreme Court decree threw
ithe problem right back al man-
agement and the unions after a
special - presidential - commission
had recommended sradually drop-
ping these firemnen

Rail union officials deny the
\leatherbedding charge; they also
[paint 46 a 50 per cent decline in

&8
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ward or porter visible: a
man rushed through' toking tick-
ets arguing with passengers. |
took a plane hack, the cost only
i few dollars more. The
took an cighth as long. There was
an atlractive slewardess. 1 was ofs
fered a magacine, coffee, a meal
ai to extra cost. The plane was
clean, unerowded

shippers make {he sanie com-
plaints—slow trains, jerky rides
that damage their cargoes, lack
of interest in special services the
truck lines are ecager to give. |
recently ordered o steel filing cab-
fnet, It arrived damaged: so |
tourged it back, Then 1 ordered a
wooden cupboard, 1t alss came by
train and 1 had (o go to the sty-
tion in a neighboring city to pick
it up: It was damaged but 1 was
discouraged and decided to re
pair it myself -rather than go
through the bother of sending it
back, Then T ordeted 4 storage
shed. It arrived damaged and 1
retuened it A replacement that
arrived several months later was
also damaged and relurned.

Natlonwide [igures indicate the
annual loss as a result of break
age, delayed delivery and the
vosts of extra bracing and pack
aging on jerky railroads results in
G new loss of $200 million a vear,
Those extra costs mean higher
prices for you,

In 1980, the railroads hanled 75
per centoof intercity freight, This
year they'll carry less than 40

el

b it

L

|the number of railroad jobs dur-
{Ing the postwar years from 1,400,
{000 o T00.0000 Union men 1 talk
lto say the roads' big problem is

ness with vigor that truckers and|
airlines do. Certainly most rail-
roads have not matehed  their
road and sky compelition in pam-
peving  their  customers—whether
passengers or freight shippers.

I took a train ride, ‘on one of
the nation's Inrgest lines, just re-|

per cent

In this gloomy situation, o lew
rouds stand out, They are headed
by imaginative, tough 'men, They

new equipment, seeking ways to
“pamper” passengers and ship-
pers. Some are meeting the com.
petition by joining  it, making
deals with truck lhes or organie-
ing their own truck pipe lines,
But the antiquated, poorly man:
aged  railways  are  millstones
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his trains
the delay is in the line that oper-[lines, But most of all, they com:
ates the cars the first log of the|Plain ahout government  regula-
journey. But the pussengers bilgme | Hons.
the one|

hat lands them where they wum! (Next: The Mishmash of Laws

because

s00n
hours

in some roilroad systems are cans
celled out by old methods nsed
On a dozen suce
cossive days 1've passed Dby one
oi the prize automated yards in
cars: stalled
before  being| iy,
shifted ram one vail line o 1llc|

next so they could continue their

hell-bent-for-leather ra il
president wants to offer his cus.
he beefs
up his schedules, speeds up his|
trains, delivers his ¢
loads rapidly (o the end of his
the serviee
next conneeling road is bad, the
customeyr may decide fo ship by

service.

1 pick up my
wile's mother at a nearby sta-
times |
meet the train, it is an hour tojthe.
an hour and a hall lote. 1 talked|difficilt to attrael new money.
to the president of that line. fe|They say they're taxed much
igher than truck, barge and air-

iive

maove

it

18

AUTOMATED CONTROL — This is a view of the interior | REPAIR SHOP — A view of a diesel engine in a repair
of an automated freight yard control tower panel. Few | shop. In soma railroads over one fourth of the equipment
is laid up for repairs.

with thei

TWILIGHT ON THE ROAD — Which way to a new

dawn? This question i¢ answared in part by this new series

around the necks of these ener| Because of threopgh travel, the
average vailrond normally has
less than hall its own frelght cars
If it builds mod-|
ern, effictent cars, half are nor-
mally in use on other lines, *'So
why should 1 buy new, ‘expen-
sive cars," says one raflroad pres.
ident, "1t costs me a lot of money;
then U've got them only hall
of the
cars 1 oget from other roads are
hroken-down cors from ineflicient

on its own road

fime, A goud  many

lines."

4 1,
tions oflten,  aren'l

the
|'J1I|
employes and new equipment,
[ But railroad managers
Ewv-

of 2% per cent on

Lime;

lund Regulations, )

Union officials say such condi-
NECCSSArY.
They say the roads are” really
carning hig profits, but  hiding
I1Iat'u‘|| in 1'n|n]1iu';ilt':i interscompas
ny bulance sheets. They say the
lines would be better off if they
their money  Into wages lor

insist
thelr problem is dollars, They say
proflls have slipped to an average
Investment.
Many raileoads are saddled with
the past: heavy debls make
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Peace Corps
Tests Dated
On April 27

The spring placement test (or
applicants interested in being con,
sidered for Peace Corps
ments will be held in Room 202
of the Post Office building |I||!
April 27, beginning at 8:30 5.m
Goneral qualifications for Peace
Corps projects include & minimum
age of 18, U8, citizenship, sound
health, malurity, Initistive and--|
above all—a desire w0 gerve, Mor.
[eied couples are eligible in some
|projects if both qualify and they
lisve  no  dependent  children,
Volunleers serve [or Iwo vears
including training, They reccive
allowanees to cover elothing, food, |
housing, medical care and inci
{dentals, plus a readjustment al-
[lowanee at  the termination of
thedr service of about $1LEN0 based
on §75 lor each month of serviee.
Seven eountries have asked the
Peace Corps for volunteers who
know how to operate and repair| |
farm machinery. Especially need-
ed are pgeiculiural mechanies who
can offer ingenuity -and common
sense along with their knowledge
Training will begin carly this
summir for Peace Corps projects
in Brazil, Chile, Colombia, Gui
ned, Malava, Pakiston and Seng.
gal. All of these projects 11\-.od|
volunteers with rural backgrounds
who have had training and expe-
rience in maintaining larm equip-
ment
In Chile, for example the vol.
unteers will form o demaonstra-
tiem team to teavel from one ag-
ricultural high school to anothes,
They will be working not only
with the students in these schoals,
but also with the farmers in
neighboring communities, Similar-
Iy, in the other conntries, the vol-
unteers will teach machinery oper-
ation and maintenance o theiy
co-workers al experimental sta.
tions  and  lo  local  farmers
theough the extension service,
Expervience in a number of coun-
tries where volunteers alveady al
work has shown that ingenuity is

MARGARET WANTS T0 KNOW THE SIZE OF THAT BIRDDENNI
FOUND, IS IT TEENY, TEENY-WEENY, OR mwﬁ?&semg*

English Police Hunt
Spy Pamphlet Authors

LONDON (UPD—Paolice extend:
ed thelr hunt to the provinces
Saturday for the authors of &
“splessfor-peace” pamphlet which
gave detuils of government plans
for dispersal in the event of atom-
i war,

in the political damage It can in-
{lict on the Maemillan team.
The police call on the student’s
conference stemmed {rom the ad-
mission of 19vear - old student
Martin Lomey thot he was re-
sponsible for printing and distri-
buting abridged copies of the
pamphlet.
Lomey, head of the Bradford
delegation at the conference, told
police he picked up the original
pamplilet during the Easter week-
end “ban - the - bomb' march at
which the pamphlet first appent-
e,

Police seized several dociments
ab the conference, bul an inspocs
Lor said: “We don't know whether

The main seene ol action was
Keele University in the Midlands
whore 300 abridged copies of the
“ban-the-bomb™ leaflet were cir-
culated al a conference of the
Natlonal Union of Students.

Detectives spent most of (he
morning taking stutements from
student delegates. But there was
nothing to indicate they got any
closer 1o the origing af the pam-
phlet than they digd in carlier
raids on homes in London.

it ! there will be any further action.””
a “must” for Pence Corps me-| The police diive was aimed |z —
chianics. In most places there is{mainly at strengthening (he posi- DOWNTOWN
a variety of machinery, and parts|tion of Prime Minister IIl:nrnId OFFICE SPACE
are difficult or impossible to ob<|Macmillan when parliament | e AL
tain, Rather than face the long|meots on Tuesday alter the Basl- nquire
delay of ordering parts (hal must|er tecess, Labort members have GUN STORE
ho imported, volunteers have|tabled cight questions on the 714 Main
found 1L helpful 1o be able (o pamphlet whose main effect lay

make them on the spol. Two vl
(unteers in Pakistan have Intro-
dueed regulur sehedules for lubyi
cating and Ingpecting  michinery
to eateh small defects carly as a
park of their efforts o teath pro-
ventive maintenance, 2

Applications and information on
these and olher projects may he
ohtained from County Agent Bev-
® lerly Bower in her office on the
gecond [loor of the Pogl Offies
building, or by writing Jim Gib.
son, Peace Corps, Division of
Agricultural Affairs, Washington,
1L,

IN FRONT END
and BRAKE PROBLEMS
FEATURING—

Latest Modern Equipment

©® P-ecision Alignment Bear Equipment
® Wheel Balancing @ Steering Service
@ Shock Absorber Service ® Free Safety Check

East Main Brake & Alignment Service

TU 4-3337 - Next Beacon Mobil Service E. Main & Wantland

[LD STNNT BROCK 0RST. &0, LOUISYILLE. KY. KENTUCKY-STRAIGHT BODRBON WHISKEY 90 PROOF, KENTUCKY BLENUED WIISKEY B8 IPROOF, 5% BRAIN NEUTRAL SPIRITS

the contury peoce and quiet — Fish, hunt, or relas |

Two ar three bedioom year-round rosort cottages for
long or short term lease

Advise By April'25 You Are |
Coming and We Will Feed You!
Call or Write |

Tennant Agency, Inc., £.0. Box 15 |

Tall Stetion Mo

Bray, Californio Ph. Tennant

v 1

A BENAZE AR )
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motter how much wash you bring in, But hurry!
Offer good Tuesdey and Wednesday only!

LAUNDRY AND CLEANING

Phone
TU 4.4197

SUNNY BROOK!

SAROD

LKEYoU , —NCQ
LIKE

the mild, smooth whiskey
for modern tastes

People with a taste for today's good living, people like you
=like Sunny Brook. This smooth, llawless Kenlucky whiskey
has anationwide reputation Tor siperb taste, Try it, tonight,

How do you like your whiskey?
Smooth and extra mild?
BUY THE BLEND

$AB0 §905
Q. P,

Smooth and mild?
BUY THE STRAIGHT

$905

Ly Qt Pt




