
100.000 OF EXCESS BNVENTORY MUST
HURRY IN - THE STORE IS LOADED -
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SEARS, ROEBUCK and CO.

INTER HOUSE CORRESPONDENCE
DEPT. NO.

OR

TO STOR.E: KLAMATH FALLS STORE NO. 210 MR, W. E. GANTERNAME

SEARS, ROEBUCK AND CO.
. INTER HOUSE CORRESPONDENCE

DEPT NO.
OR

TO STORE: S.ottlt, Woih. STORE NO. 7125 NAME Mr. W. P. SuMian
FROM STORE NO. STORE Klomarh Folli DATE

Dear Sir:
Please refer to your letter of January 21, 1963. I would

have answered sooner but wanted to wait until the final results
of our recent inventory were available.

You are correct. We are $100,000 over our inventory
budget.

The staff and I will take immediate action to relieve
this situation.

It seems to me that the fastest way to accomplish this
is to cut prices drastically and advertise our cut prices to the
public.

Please be assured thot we will work hard on this
matter and will bring our inventory into line with our budget
before the middle of March.

Very truly yours,
Wm. E. Ganter

SEARS, ROEBUCK AND CO.
RETAIL STORES

Everett L. Leach, Builder
P.O. Box 43, Midland, Ore.
Dear Everett:

I have been requested to cut my
inventory by $100,000.

Most of this excess is in the heavy
appliance lines.

We have moved large quantities of these
items to our store in order to have them right at the
point of sale.

The removal of this goods from our ware-
house reduces the load on the floor and makes more
room for you and your men to work on the repairs
needed and as you quoted in your bids of September
27 and November 15.

would greatly oppreciate it if you would
come in to see me at the earliest possible date.

Very truly,
Wm. E. Ganter, Mgr.

FROM STORE NO. 7125 STORE PACIFIC NORTHWEST ZONE DATE JAN. 21, H43

Dear Bill:

You will, with a satisfactory recovery, be almost $100,000 over

your inventory budget. Please go to a much lower ratio of orders

placed to sales made. We cannot afford the interest charges
and the risks of markdowns.

Please let me know you will get in line in a reasonable period of

time, with a copy to Carle LaPont.

Very Truly Yours,
PRICE SULLIVAN

PDATE mm or
Kenmore 12-L- b. Capacity

Automatic
Washer

Another V M&!rttf $IW5(o)
CUT ANOTHER

31.95
To A Low, Low

Removal Sale

Price of ONLY 0J(0)
GENUINE

YOU HAUL AND SAVE ANOTHER $5

Kenmore Automatic
30-i- n. Electric Range

New Zig-Za- g Kenmore

Sews 2 Colors at Once

No Trade-i- n Required
Set once to fill, wash, rinse, spin-dry- !

12-l- capacity lets you wash lorger loads

3 wash-wat- temperatures: Cold, Warm, Hot

Built-i- n lint filter, big agitator

GENUINE KENMORE
Kenmore

Automatic Washer
$(51(6)$

Cut Another

51.95
To A Low, Low

Removal Sale

Price of

ONLY

Cut Another

76.95
To A Low, Low

Removal Sale

Price of
Si Normal, Delicate, Wash 'n

ONLY

Wear cycles for
surety
Five wash-wate- r temperatures
12-l- capacity, safety
switch

agitator, lint filter!

NO MONEY
DOWN

NO PAY TILL MAY NO MONEY DOWN

New instant setting to select starling point of dec-

orative pattern. Has push-butto- forward or reverse

'.ewmg. New double-needl- threader and new adjust- -

NO PAY TILL MAY NO MONEY DOWN

d oven has Visi-Bak- e window.

backguard with clock, timer and timed
oppliance outlet. storage drawer, oven

light, infinite hoot switches.

'WITH CAL-OR- LEAGUE BONUSoble needle plate. Accessory case NO PAY TILL MAY NO MONEY DOWN
Model 348

Electric Dryer
FREE n FREE

1$ct of Lamb's Wool Set of Steel Wool

Wax Remover PadsBuffing Pads GENUINE KENMORE
' vij, Js.iNC $Cut ANOTHER 31.95

To A Low, Low
Removal Sale

Price of ONLY

You

Haul

and

Save

Another

S5

on Sears Easy Payment
Plan

No Payment Till May

Up to 36 Months

to Pay

Ask Scors salesman how you
can have up to 3 full years
to poy for Sears Home Ap-

pliances.

Scars does not establish arti-

ficial "list" prices to allow

so called "d i s c o u nt" or
"trodc-in- " prices. Sears orig-

inal prices ore low prices.

Sears cspert service is as near
as your telephone anywhere
in the U.S.A.

NO PAY TILL MAY NO MONEY DOWN

Normal, Delicate, Wash 'n Wear cycles
S heat settings. Big 10-l- capacity

lint filter. Lood-A-Do-

Hart 1,,,23
Sa,e 38

Another

Iff j

Mod.!

Low Sale Price As
Quoted Is The
You Haul
Price

FREE DELIVERY

or
YOU HAUL IT

and SAVE another S5 to S10Space-Savin- g Rangette
Has Big Oven Capacity

FREE I
1

Genuine Kenmore Automatic

Electric Dryer
fMlT AKJOTMre

GENUINE KENMORE

FLOOR POLISHER
SUPPLY OF SOAP
With Each Woiher 31.95 ti

CUT ANOTHER

51.95
To A Low, Low

Removal Sal
Price of ONLY FREE JT.W

Cut Another

21.95
To A Low, Low

Removal Sal
Price of

To A Low, Low

Removal Sole
Price of ONLY

Supply of Sfo-P-

Rinse
With Eoch Washer

NO PAY TILL MAY NO MONEY DOWN

Ideal for o summer home or anywhere spat n
short Lots of room in the 17-i- oven with automati-
c thermoslot 0"d signal ligM Fully porceloined.

switches UL listed

WITH CAL-OR- LEAGUE BONUS

NO PAY TILL MAY NO MONEY DOWN
Heat cycle c'i "Air" tor fluffing clothes. Timer
assures sate drying for all fabrics. Enameled fin-
ish tights rust, slams, chips. Lint screen, safety
switch a;d

M.dfl JI40

NO PAY TILL MAY NO MONEY DOWN

Fingertip controlled shampoo dispenser ossuics ttn
flow. Built-i- n headlight lights lip doik work oiea
Scrubs, waxes, polishes, buffs, even sonds, with op-

tional kil. I Shop Friday Till 9 P.M.


