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Bureaucracy In Business

“Bureaucracy” is an epitl.et usually re-
served for talking about the government.

Lately, however, many businessmen have
become aware that the word, with all its rami-
ficatlons of Inefficiency and waste and red
tape, is a pretty fair description of the pres.
ent stale of many American companies,

Almost imperceptibly over recent years,
while attention has been focused on increas-
ing the productivity of blue collar personnel,
the number of white collar workers has crept
upward, resulting In top-heavy corporate hu-

reatcracies.

The Wall Street Journal reports that
since 1047, the number of white eollar workers
employed by manufacturers has climbed over
65 per cent, while over the same period lotal
production force has shrunk by 7 per cent. In
1047, white collar payrolls were 25 per cent
of the total manufacturing payroll; they now

constitute 35 per cent.

To remedy the situation, management is
atfacking it in the most forthright manner
possible—clearing oul the dead wood.

Maost famous example is the bell-tlighten-
ing operation carried oul by Chrysler Corp.
in 1961, Nearly 20 per cent of ils 36,000 white
collar employes were fired. This, along with
other economy measures, lowered the com-

piany's break-even point on sales from a mil-
lion cars and trucks to 750,000

The process is being repeated in many
other concerns, though not usually so drasti-
cally. The American Munagement Assn, has
launched a program to aid companies to elimi-

are participating by exchanging information
on the number of people they employ in var-
ious categarics.

This minor revolution in business is facili-
tuted hy the absence of unionism among white
collar workers. Heretofore, while sharing in
financial gains won by the unions, white collar
workers have heen considered parl of manage-
ment and have generally been immune to lay-
offs, This long thwarted the AFL-CIO's an-
nounced goal of proselyting in white collar
pastires,

The thornlest Issue in the labor field to-
day 15 the attempt by companies to eliminate
no longer needed workers. Strife in the steel
industry, on the railroads and currently in the
maritime industry reflects blue collar resisl-
ance to this.

It remains to be seen whether the same
process in the area of management will lead to
any significant movement toward collective
bargaining among white collar people.

Broad Program Proposed

(The Sacramentc Bes)

Governor Edmund G. Brown's inaugural
address presenls to the legislature a broad
program for California, some phases of which
will be received with acelaim, others with res.

ervalions.

The governor proposes Lo bring his pro-
gram into being without imposing new taxes
How he hopes to
achiove this seeming bit of financial |eger.
demain must awail more detailed plans and
the submission of his formal hudget 1o the
legislature later this month.

In any event, Brown has lald down the
pattern of his concept of dealing with the
problems of California in its first year as the
most populous state and the problems which
will multiply as it continues to he the most
rapldly growing state in the Unlon,

" The governor wisely places siress on over-
all planning, on a state, urban, rural and re-
glonal basis to cope with the problems of
growth and astutely uyrges a revenue study
commission to examine California's lax struc-
ture. These should be musts on the legisla-

or increasing old ones

live agenda.

One of the itoms of interest to all fax-
payers Is the governor's proposal thal the
state assume more of the burden of the cost
of education, lightening the load on the prop
erty awners, This 15 in line with the recom:
mendations of many educators that the ¢ost be

THESE DAYS . . .

restored to the 50-50 split between the siate
and property owners. Al present the latler
bear more than 60 per cent.

The governor also pledged his support to
protecting the state's resources, ranging from
its precious water supplies Lo the preservation
of ity seenie beauty including strict controls
on bhillboards

Brown correctly appealed to the legisia-
ture for a reexamination of the eriminal eode
which has not had a major revision for 35
vears, andl called for stricter penalties for the

sale of dangerous drugs.

Certain to provoke controversy is the gov-
ernor's proposal for abolition of or a mora-
torium on capital punishment except to pro-
tect penal institution staffs and inmates. Here
the governor fouls off a pitch. For if he be-
lieves the death penalty is a restraint upon life
termers killing prison personnel or fellow
conviets, why is it not alse deterrent lo the
Killing of moen, women and children in their
homes and on the streefs?

The governor's inaugural address cov-
ored almost the whole gamut of state affairs,
It will stir controversies and debates in the
legislature. Some phases will drop by the way-
side. Californtans only can hope that out of
the legisiative mill will come a program meas-
uring up to what the governor pleturesquely
deseribed as a beachhead on the future

Olive Branch For Acheson

By JOHN CHAMBERLAIN
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Here Again!”

By RALPH de TOLEDANO

Whien  Attuiney  Gendral Rob-
ert F, Kennedy was helping o
ralse ransom mongy for the Co
ban Bay ol Pigs prisoners, he
told the head ol a pharmadeutical
firm, "My brother made a mis
lnke ™ e was relerping lo Uk
Prosidiontial  dedision  which et
alf the air cover necessary 1o
make the invaskn of Fidel Cas
trocs sl N M
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| I ol
from [ogire 1 Hh
mer ol Calilormbe, wWhin s bedn
Dusy digpng summie aritianeis. What

he has sought (o Jearn, did (hat
“mistake™ cost the American Lax.
payer in dollurs? As he quickly
points out, the “monelary price
tag” does not Include the sulfer-
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By SYDNEY 1. HARRIS
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lig 1o men caught belween gun-
fire and the deep blue sea. Nelther
does It take Into account the hill
which must be paid in lear and
detradation by the fifee world,
Mr. Hosmer was simply looking
for direct cadh ouflaya

Because the President listened
o Ambasssdor Stevenson and ad-
viser Arthur Schlesdinger Jr,, lhe
American people have been stick
with a preliminary hill lor $549.4
milllay, with mire to' come, The
Ciban adveitore could have been
ehtled  quickly and  decisively
bl Mr, Komaidy. beon ready o
live up to the promises he made
to the brave men who invaded
the Communist bastion in the
Antillex

In his tally sheel. Representa-

many gatheringe, when guests
have been summaoned to stroke
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Red China blasts Soviel Rus
sla agatn. The trouble with (his
quarre] s that It may get oo
trivial for comiort.
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tve Hosmer lists 20 iteme—includ-
ing 84000 for positioning the
LSS Joseph P. Kennedy Jr. so
that it could be the flrst naval
vessel lo order a Saviel freight-
er to heave to. Perhaps $66,000
Is et oo much to allow & Presis
dent for a sentimental gesture
~but We could use the money
In any tase, It is a piddling sum
when compated (o0 the millims
which were spent when the Presi-
dent “'discovered” that Dletator
Khrushehevy was doing what
Iy 1o him by plant-
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and Alr Forve—just in case (he
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ubott the blockade—nicked (he
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tivilies codl St on, which
might hitve heen s samen lal
more  productively.  Relnforcing
the Navy's base at Ouastanamo
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to mare (han §20 milllon, The mae
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serve umits cost thee and me
anather 28 million. The ramom
£51 milll
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EDSON IN WASHINGTON ., . .

By PETER EDSON
Washington Correspondent

Newspaper Enterprise Assn.

WASHINGTON (NEA) — Rall-
rmad management and  Tailway
labor agree oo one thing, at any
rle: 13 is going to be a
vear of crisis for America’s trans-
portation system

Responsibility for doing some-
thing about it is being put vp to
government by both sides, but
with different formulas

In the most far-reiciing - stale-
ment on this subject yol issued by
a rallway labor unton offi-
elal, President Louls J. Wagner
af the Order of Conductors und
Brakemen has just declared that
while:

“We prefer o deal with private
ownership . . . managemont
cannot run the railroads in the
public interest and unless there is
drastic change In labor-manage-
ment policies, we will be [orced
lo answer, ‘Yes!' to the ques
Lhun, “Should wo hive public own-
ership of the railroads? "

Nationalizatlon of American
rallronds has been discussed aca-
demically ever since the gavern.
ment took over the roads for uni-
fled operation in World War 1,
hitt it has never hoen considered
sevlously, Burope's costly expe-
rience with notionalized rallroads
in muore socialized economies 15
the best argioment against it

Though the railway labor lohby
is powerful in Weshington, it Is
thoubtful U public ownership of
American railromds  conld  ever
pass Congress unless there should
he o complete breakdown of the
U5 transpartation  system

Such a possibility s foreseen.
however, by no less an authority
than David I. Mackie, chairman
nl the Eastern Railroad Presi-
dont’'s  Conference. Unless the
U5, transportation  system  can
he pulled together and given unj-
fied direction, he believes thire
is not the slightest doubt it will
saon begin to [all apart, piece
by plece

This crists ean be avoided. says
Mackie in the January Reader's
Digest. only by putting transpor-
Intion's legal framework in or-
der. The lirst step he advecales
is President Kennedy's sweeping
{ransportation reorganiza-
tion plun, sent tp Congress last
Apeil

Undersecrelary of Commerce
portation Clatenie D
Martin has piven assurance that

Railroads Face Year
Of Reforms And Crises

this program, on which Congress
took nu actlon last session, will
be presented to the pew Congress
practically unchanged

‘The situation and the conditions
whicly the President’s program
woild relorm are deseribed by
Mackle as a dozen federal agen-
wies and 100 slale commissians,

vstem among themselves,
where * among the lons of
thousands of public officials in-
volved |s thore one person Whose
Job it is to look alter the over-
all efficiency of the system"

Kennedy called it "a chaotle
patithwork of inconsistent and of-
ten ohsolete legislation and reg-
wlation.™

Rallway labor and management
have thelr own relations with
cach other to pul in order, as
well as their relations with gov-
ernment

"Government inferven-
tion, court i'IJ!H'IRS Sllld manage-
ment practices have resulled In
& snarl of red lape says Vice
President John W. O'Brien of the
Sheet Metal Workers Unlon

“Issues which must be settled
in 1063 include railroad meigers,
the wark rules dispute with the
ofierating unions and extended job
stabilization to ease automation’s
impact.”

In connectivn with this
mantioned issue, a presidential
{act-Iinding board has just recem-
mended that Southern  Pacific
Rallway clerks who lose their
ks ns o result ol autpmation
should have a share of the sav-
ings, ‘The clerks, in a dispute go-
ing back to 1908, had asked full
pay for five vears if loid off by
antomation

The rules dispute with the oper-
aling unions is still pending. Rail-
way brotherhood chiels are seek
Ing reversal of a US Courl of
Appeals decision that' railrends
have the right to overlianl their
wirk rules (o take advantage of
labar-saving practices made pos-
gible hy automation

In anather case, a U8 District
Court has dismisged the Prother-
hood of Rallway Trammen's el
fort (o have the rallvpads sivike
nsurance agreement doclaved |l
legal

The bhig showdpwn comes et
May when the 11 pondper
employe unions, With
membears, open pegoliations with
the Class | rhilromds for & new
wage agrevment

Jast-

Letters To The Editor

Freedom

County zoning as proposed takes
in oo much territary, and will
impose  more  government  and
mote expense upon ue it will he
an extension of police power, while
1he restrictive powers already laid
uppl us by governmental agen-
cies hamijer and diminish odr ini-

Unlike many California comimu-
1 pur suburban area Is not
d with the wealthy, for will
it ever be. The common man pre-
dominates bere, and we love our
homes, and do not want lo be
d out of them. HReal estate
taxes ave admittedly high, and
aiie way or another we will have
o pay exira for the added Inad of

voli, regimentation, and 206

inpeciors

The creation and approved loca:

alleys, as well as 2 Wag

wals. and size ol lots being

«
t\m||-.~. is already well coptrolled
i the coumy, and has been for
ars hv the County Court

i ihe job ab pres
ont. They are de jah
The city of Klnima

sevVeral Yo
and Inspec

A gond

under
¢l. We apprec:
do, but

na
coniinue
10 yenrs eepoecially, there has boen

ploying of the handicapped dur
mg the pasl vear

The Herald and News has ren
deced over the years a great deal
ol public service in drawing a
n to the valuable source of
workers which the handicapped
provide. The handicapped  have
delinitaly proven their worth as
consislently  proguctive  workers
All they need 15 a ¢hance 1o
prove i

We thank you again for
cooperation and service and wish
ped progress daring

the

yeu!

Robert A Mitchell, Chairman
Empioy
The Hudicpped Committae
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