ST b

I
l_

1l

LS S

"IOU'H-—CBE'BAL'D AND NEWS

Juesday, April 17, 1943

ANKE JENKING MALCOLM I:?II.,I\'
tor Mansging Ediior

:;ngi’:l“;;gl‘il.hnl:l??o. l::;;nll.!:{h."\":;. Publishing Company,
SUBSCRIFTION RA T1BS: ke

ﬁ :"l-:‘:: ——year §1.30 gi !::'J.I" :_ll__._:nnl :_?3:

‘Outaide Kilamaih, Lake, Modoc, Slkiygu counties —yeaz

Trerald and Rews

monih o

ifice of Klamath
Entered an sécond ciess matier at the poatol : by
.. On August 30, 1008 under act of cong
o March 8. 1870

Member Audit
Bureau Circulntion

Today's Roundup

By MALCOLM EPLEY .

PACE is short today on this poge, and we'll

depart from usual style o Jam some random
thoughts into a shorty . . . And we'll dedicate
the column to The Hemld and o tfr .y
News' tough struggle with the
wartime paper shortage, :

Fire has wiped out onc of
this urea’s unigue industries
at Likely, near Alturas, where
a peat moss plant burned down
. .« We join Modoe people in
the hope the plant can be re-
buiit . , . There's a full-fledged
political campaign going on at
Klamath Union high school
prior to election of next year's
student body officers . . . The EPLEY
kids know all the tricks . . . A “very fr.icmil_\'
subscriber” has written us about a story in our
favorite sheet which says that bables born at
the Tulelake WRA center last year totaled 488.-
248 boys and 242 girls , , . “Not even rabbits
could mateh that record.” says our correspong-
ent, intimating that the_figures prove Japs are
rals . . . Persons frightened by the quoted
figures will get some reassurance out of the
fact they should have read: “Totaled 488, in-
cluding 248 boys and 242 girls.”

Klamath Elks were especially thrilled by Wes
Guderian's striking picture the other day of
the Elks flag at half mast . . . The banner,
whipping in the breeze, provided a framework
for the clock on the front of the Elks temple
with the hands standing at 11, the Elks® “tender
hour of recollection™ . . . Mr. Roosevelt was a
member of New York Elks Lodge No. 1. .. The
picture also illustrated the classic beauty of the
Klamath Elks bullding, which does much to
1ift the architectural level of our town.

Maintaining friendly relationships with sur-
rounding communities should be a constant
Klamath objective . . . Helpful along that line
will be a visit by a group of Klamath people
under chamber of commerce auspices to Alturas
for a meeting of the Modoc county defense
council April 25 , . . Interested people should
get in touch with the chamber regarding this
trip . . . We well remember the friendly mect-
ings that used to be held by Klamath and Lake
county chamber officials . . . They were omitted
in recent years because of the war, but they
should be resumed soon . . ., Recently, Klamath
has strengthened its relationships with Bend,
and we should do more along that line.

News Behind the News

By PAUL MALLON
ASHINGTON, April 17—The coal mine
wage settlement is a joke—a grim joke
upon the government and Its wage policies per-
mad by the old policy-scuttler John L.

They made it look resl. Lewis and the
nperators_handed out to the public earnest state.
ments dripping with literary perspiration from

their six weeks of dual negotiations, adding in
an undertone that, of course—ahem—there was
g smull matter of the government approving
the wage boosts and the price hikes lo be mude
necessary by the wage boosts.

They inspired news accounts suggesting the
hourly base rate was not increised and the
hidden increases (vacations, lunch hours, travel
pay, ete) were in accord generally with war
labor board policy, implying government ap-
proval therefore was a mere matter of routine,
Nobody laughed,

What they really did was to shatter the gov-
ernment’s little steel formula by carrying the
evasions to an extreme which makes mockery
of it. The facls are these:

The miners alrendy were recelving wages
above the Htde steel formuila under the old
contract, They had recelved allowances for
lunch time, vacation time, trayel time, under-
sround, and “practically everything except
breathing time after hours, bed-lime and recrea-
tion time.

Ordinarily the operators would have stood
{or the little steel formula or for any practical
means of avoiding cost Increases which will
inflate the nation's coal bill another $150,000,-
000 annually and may burt their business,

- . . . ¥

Operators Double Crossed

UT my inner information is they felt they

hud been doublecrossed by the government

in previous stands upon this ground, Thu gov-

ernment encouraged them o resist Lewls, and

then in the last four strikes, gave no help in
resisting him.

This time, just before the agreement was
announced, the disagreeable Mr, Ickes had begun
seizing their mines, taking first the captives of
the steel companices, Rather than hold the line
for an administration they could not count on,
they let Lewis have his way and pushed the
whale matter right up to war labor beard and
office of price administration.

Now the Lewils deal really constitutes a new
lnbor onslaught upon the little steel formula.
That economic policy becomes obsolele if labor
can get wage increases as high as 15 to 20
per cent around and outside it

The Lewis formula shows all labor how fto
crish the administration policy and If the
WLB and OPA accept it, all labor will be
upon them seeking similar allowances for stand-
ing time, sitting time, wallong time and talking
time. By whittling it down they may save
some face, but not much else. The government
simply cannot get away from the fact that
anything it gives is a violation of its formula.
Consequently AFL and CIO are watching Lewis
approvingly, and with a grin on their faces,
to see how government will get out of this
new hole,

May Hole Up

T may decide to hide away in the hole for a

few weeks, The government's ecopomic di-
rectors have already promised to break their
hold-this-line order aiter V-E day. WLB might
then accept a goodly portion of the Lewis pro-
position without too much embarrassment, Lewis
is not in a hurry as the agreement provides any
increases must be retroactive.

During the Lewis-operator negoliations, an

~attempt was made to handle the problem in a

new way by bringing it under the wing of
Frances Perkins, the labor secretary, Instead of
the curmudgeon or the war labor board, Lewis
did his part, and was perfectly willing to accept
Miss Perkins' direction. But the operators
played safe by throwing the matter into  the
board,

That is about the only point they won, ex-
cepting exclusion of the preposterous Lewis
demand to collect a tax of 10 cents a ton on
coal. This will not greatly grieve Lewis, hows-
ever,.as the Increases he got will cost 25 cents
a fon—more than twice the proposed tax.

Thus proceeds labor-wage negotiations in the
thirteenth year of this labor government, It
Is getting to be a tricky business.
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From the Evening Herald
April 17, 18935 _
Falr, cooler weather today dis-
pelled  the donger of floods In|
the Sprague river |:rrn.

About 25 members of the local
Elks Jodge went to Ashland last
night to pay a goodewill visit to
the Ashland lodge,
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SHOULD MANAGEMENT
BE UNIONIZED?

A Statement by General Motors

THE National Labor Relations Board
has ordered a bargaining ele¢tion among
the foremen and other supervisory
groups.of a Detroit automobile company,

This company is not a part of General
Motors, but we are concerned with the
principles involved.

This confusing action by the Board
means that it is sanctioning and pro-
moting the unionization of management
ersonnel, in spite of the fact that the

ational Labor Relations Act includes
as an employer “, . . any person acting
in the interests of an employer directly
or indirectly.” ‘

We are sure that Congress did not
intend to 3Epmve unionization of man-
agement when it passed the Act.

The results if applied throughout indus-
try would be bad for the management
groups involved, bad for industry, bad
for labor, bad for America.

Bad for Foremen

We think it would be bad for foremen
if American industry should be com-
pelled to make a change in its proven
type of organization, which would un-
avoidably reduce the foreman's status,
diminish his responsibility, authority
and influence, decrease his opportunities
for personal advancement.

In General Motors, foremen have always
had® important responsibilities and
authority.

We have always guarded the status of
our foremen, and have provided special
training to improve their abilities, in-
crease their efliciency and enhance their
opportunities for promotion to even
more important management positions.
The great majority of General Motors'
principal executives at one time were
foremen,

We are convinced that it would be im-
possible for a foreman to follow both
management and union leaderships at
the same time, and under those condi-
tions to carry on all his duties as they
now exist. All elements of management
must have a common objective.

1t would obviously be impossible, for
instance, for him as a fellow unionist
with those under him, to perform his
functions which relate to their working
conditions, wages, promotions and as-
signments on the unbiased basis which
is essential to good management.

Bad for Industry

From our experience both before and
during the war, we are certain that the

THE POSITION
OF FOREMEN IN
GENERAL MOTORS

In General Motars, foremen are the
MANAGERS of their depariments.
They parlic ifdl'f in establishing man-
agement policies in both f:ro uction
and personnel malters, They bave
full authority to approve or disa
prove the bin'nf. 1o supercise the
work, and 1o make work assignments
of the employes under their super-
vision. They initiate wage increases,
transfers and promotions, They are
directly responsible for the efficiency
and safely of their group. They bave
full authority when necessary to take
immediate, nppmpriaﬂ'e disciplinary
action for wviolation of shop rules,
and other impropier conduct of their
employes, They are the first point of
management contact and make the
first mdamfrmml decision on_ all
matters relating to the employes
under their direction,

accepted American method of spreading
managerizal authority and responsibility
among foremen—so that management is
in: close, direct contact with compara-
tively small groups of workmen—is the
best and only sound method of handling
day-to-day relations with the thousands
of employes engaged in modern maas
production.

Anything which would require a change
in this set-up would interfere with em-
ployer-employe relations and with pro-
duction.

For example, there have been many
strikes in war production plants, par-
ticularly in Michigan, Charges have
;J(!e[l]l made Il'.h_rg; wqurggni haye been
oafing in plants engaged in war pro.
duction and that they are being Snid
high wages for not working. We are
conscious that the public feels that there
must be something wrong, The. attempt
to tear down the position and authoriry
;:gaforemen :nid to un irutz;izei members of
nagement is im ntly contrit
ing to this conditiog? ik

Bad for Labor

As a8 matter of fact, the close-
method is about the only way thrﬁ? nml::t

agement and labor can work harmonl-
ously together in large organizations,

Much is said these days about coopern-
tion. It would be a serious handicap to
any hopes for teamwork and the pursuit
of common interests, if anything were
done to ramove this facility for knowing
and understanding each other.

1t is our firm, sincere beljef that loss
of this close contact would make har-
monious relations between management
and labor almost impossible and would
interfere with practical collective bar-
gaining.

Bad for America

The removal of foremen from their
present position as a vital, integral part
of managemant would require reorgani-
zation of fuctary management on a basis
far more camplicated and decidedly less
cflective. Necessary factory discipline
would suffer, worker efficiency would
be impaired.

We believe the effect on yon—on the
public as a whole-would be very real.

It would interfore with the war effort.
1t would make war materials cost more.

It would slow up postwar. reconvarsion
to civilian production.

It would delay adequate postwar output
of cars, refrigerators, ranges, furniture
~all the things people need so. much and
have waited for so long.

Finally—and, in the long rum, perhaps
most important of all-it would so in-
crease production costs as to boost
prices and the cost of living, and make
the problem of reasonably l?t:ll employ-
ment much more difficult, :

Action Called For

When peaple have as deep a conviction
about anything as we have about union-
1zing management, they ought to do
something about it.

If the meaning of the National Labor
Relations Act can be so confused as to
promote unionization of management—
and thus impair the effectiveness of the
American production system of which
we are all.so proud-then the meaning
ought to be cleared up,

General Motors believes —and hopes
others will feel the same~that it is a
]mtriutm duty, a duty to the foremen, to
nduatry, to labor, and to the public as
& whole—to oppase the unfonization of
management by every proper and law-
ful means, I

That is our intention

GENERAL MOTORS




