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PHPLONERG
JSSOCTIONS

By JOE BOYD, Hepreseniative
AT of L Lumber and Saw.
mill Workers Unlion
Employers have a right to
organize arsocigtions. 1 am call-
ing to your attention that many
amployars have long sxercised
the right. The workers want to'
bring individunl managers to &

renlistle  equal-
fiy of hargain-
Ing, to n posl-
n where the
asnmnomie
strength In
somawher a S’
svenly match-
ad.  Employers’
associntions  of-
ten frustrate the
possibility ot
equulity In cols

leativa bargain-
ing. On Lhe
manager's side of the Indust
rinl confliet, the activities of
soma  employers’ assoclations
are analogous to the sym:

pathetic siriks on the workers'
pide of the conflict. Ths publie
often rescts unfavorably to the
eolluslon of warlous workers'
erganisations In Industrial dis-
putes. 1t Is well, to maks clear
the analogous allgnment, the
wory similar line up. of agres
sive empleyers in a glven area.
through sympathelic coopera-
tlon In an esmployers' sssocls:
tion or Industrial councll.

ueh I1s  pometimes  sald
out labor leaders as  “oul
piders.” It is well o observe

that often the agenls and [full
time executives in  employera
nasociations are not themselves
employers, and many times
have never had first hand ex-
perlance  an  industrial  execu-
tives. They are secretaries, at.
tornevs. They are agents for

employers, "bulfers” and some-|

times “agltaters” in the Induat-
rigl world. The employees of
employers associations frequent.
Iy stand between the workerns
and management In Interpret.
ing the motives and acts of beth
workers and managers o the
public, and In representing the
managers In the negotlating of
agresments with the workers.
All of which they and the man-
agers have the right to accome
plish, but the practical matter
of fact s that the workers
must take this selup into ace
eaynt in their effort to accom-

Lsh effective collective bar-

ning. When we get a ma-
jority in a plant in the Baain,
upunlly we do not talk to a
manager only. Behind him i
an atlorney.

Labor aan a whole has not
sought to deny the right of #m-
ployers 1o organize. How could
Iabor resent this right when
labor Iteelf insists upon its own
right to organize as It wishea?
However workers have not al
ways asensecd the enormity of
the problem pracipitated.

It should also be made clear
that there are two types of em-
plovers  associntions: (1) the
organirstion thot asts out milnt.
antly to crugh all unjen organ-
izations among the workers, (2)
the organization that claims to
recognize the principle of col-
lective bargaining. even offers
to deal with workers. The first

of orgenization has invit-

the wviolent dislike of the
workers. The second typs hms
yet to win the confidence of
watkers that It acts In & manner
to enllst thelr good willi that
Is, the workers suspect that the
second type of assoclation has
maraly shllted the conflict
from the flield of vielence to
tha cenference table wherse the
skilled executive may manage
to oytwit the representative of
labor. 1 maintain. the employ-
ars have a right to approach
labor from this angle. If they
chooss; but the workers ought
to know what they are up
aguinst, and how to moeet It

The employers association s
not new. It has a history. That
history goes back to the early

arican colonies. First busi-

fas in America organized; then
Iabor attempted organization.
To meat the corporate strength
of expanding business, unions
ware ovganized among tallors,
and shos makers to maintain a
minimum wage and sel up
warking rules in the shops. The
apgociations of master mer.
chants reslsted the unions by
advertising for nonunion help
and prosecuting the unions as
eriminal conspiracies. This sort
nf thing continued’ in the Unit
ed States until 1824, Employ-
ers resisted the movement for
the ten hour day with the
propaganda that If the workers
waorked for an few ax ten hours,
they would spend the rest of
their time in  “idleness and
vise.! By 18368 there was an
amployers assoclation in nearly
avery industry in which there
was a union. In fact, their his
tory Is co-extenslve with the la.

r movement. Business has be-

e corporate  and highly
rRonized; labor is still trying
to organize, hindered all tha
while by tha active resistance of
smployers agsociations.

ar more than iz generally

known, tha reaistanca of em-
ployers associations  brought
about the collapse of the

Knights of Labor in the form.
ative years befors the AFL

==
was  eatablished. Concurrent
with the story of the Knights of
abor there were employers
associutions orgenized either
sectionally or iIndustrislly to
combat the unions, It was dur-
ing thess years that three de-
vices or methods were Inaug.
urated: (1) the "BLACK LIBT"
I, o, the circulating of names
nmong managers of so called
“ndesirable workers.” Many
stutes now have leglsiation pro-
hibiting this practise. Such Iaws
would not be in existence in
the lumber states of the north.
waat, If the abuse 1val not been

there. (2) The AD, or
the “yell: Al I 1
the 1 worker
o n vondl-
tlon o, ditel that he

would not belong 1o » unlon.
Labors’ resistance to this prac-
tise is n long story culminating
in ths Wagner Labor Relations

Act. Thin practice Is now lllegal |

but some operators manage tn
get the same results without
the contract by the simple de-
vice of keeping the men afraid
to talk upionism. (4) the UBE
OF DETECTIVES 1o spy into
meotings and conversations of
workers and to foment trouble,
Again  an  exceedingly ugly
smory asbout what labor calls
“snitehing” and "“double cross-
Ing."”

As the unions grew
tions!l and internalional organ:
Izations  the employers assoc
Intions also became imtional in
scope. The conspicuous example
is that of the Nationsl Found:
ers Defense Association In the
stove Industry. Here the so-
called “open shop” was born,
The open shop I8 an apparent.
Iy plausible argument for keep-
ing nen.unlon men on the job
slong with unlon men In order
to prevent th. sffectiveness of

inta na-

' gollective bargsining.

With the turn of the present
century other devices were in-
troduced by employers assoc.
Iations: (4) LABOR BUREAUS
whern managers could select
the type of workers they want-

ed or have the selection done |

for them., Employmenl agencies
sametimes sort out union men
from npon union men. In Kiam-
ath Falls 1 hava parsonally reg-
istared a protest agsinst tha
practise of requiring idle men
to list on application cards
whether they belong to & union

(5) STRIKE BREAKERS came |

an the fleld, 1. » professional
workars would go Into m strike
pltuation and maintain produc-
tion for management during a
censation of work by the reg-
uinr eraw

(f) LOCAL ASBOCIATIONS
eame into prominence, notably
the Dayton assn, Here new and
claver tactics were established,
The method war Instituted of
glving the worker a card of
dismissal upon which was in-
seribed the employers recom-
mendation. If & man were re
fused a card for union activity
the worker wan placed atl &a
pevers disadvaniage. Another
thing, rewards were paid to
workers out of a reserve fund
when workers stayed on the
job during a strike. Again, a
premium was pald to members
of the association who sulfer-
ed from Iabor trouble. This
particulas association wan of
the militant type and was will-
ing to accept into membership
employers who were under
threat of difficulty. It not only
protected its members as & sort
of insurance association, but
took the initiative in seeking

out “poor risks". Somatimes in-|

stend of the momber paying
duens, the association paid divid-
ends to the member of $! per
day per siriker in order that
the assoclati.n might help crush
a particular strike.

(7 In 1808 the NATIONAL
MANUFACTURERS ASBBOCIA-
TION was organized. It is said
that the membership of this or-
ganization If graphed over a
period of yesrs would corres
pond roughly with membership
fluctuations of the AFL. When
labor has been strong and well
established the Association has
baenn numerically and financial-
ly strong. In 1007 the National
Council for Industrial Defense
was organized out of several
employers  assoclations. The
purpose of this organization
seema to center In opposition
to labor legisiation, It is said to
be the political and legislative
wing of the National Assocla-
tion of Manufacturers.

(8) In 1903 in Denver, a new
and startling device wan start-
ing in combating unions. It was
called a CITIZENS ALLIANCE.
Into this association emplovers
and eltizens of the community
nre admitted to membership. A
sporadic attempt was made to
follow this pattern In Klamath
Falle not long ago. It consisis of
& paychologleal aroussl of an
entire  community to {ight
ngninst an  overstatement of
radicallsm. This 1% an old me-
thod mand analogous fta the
sympathetic  strike  formerly
used by labor,

These Citizens Leagues or
Law and Order Clubs generally
claim to speak for the com.
munity ae & whole. On occasion
A pecullar appeal has been set
up whieh pulls great numbers
ol middle class people Inlo
these apsociations and an at
mosphere is deliberately crest-
ed which is vary tense, Appaals
are mada thru skilifully direct.
od publielty which can put a
community into a state of panic,
Mueh iz usually made of catch:
words llka 'racketser”" 'radi.

ceal” "agitator"” “mennce’”’
“goon” and the lsgitimate ob-
Jectiven of organized Inbor are
glossed over. You will recall
the radlo propaganda preceding
the Iate unti-pickeling blll in
Oregon, which propsganda It s
thought was largely sponsorad
by an employers sssocintion,

All in all there Is an ugly
story thwarting and defealing
collective bargaining in Ameris
cu for over one hundred years
by the tacties userd by organized
businenss.

(M There wes the abuse of
the INJUNCTION finally stop:
ped by the La Guardia Act.

(10) The INCORPORATION
OF UNIONS ia an Ingenious
proposs] Lo subpoena  officers
and funds and records of a
union and tie them up in the
courls and exposn humans to
property centered corporation
Taws.

(11) The LOCKOUT s still
available under hidden circum-
stances. It may vary in degree
from releaging a {aw men in a
department or a shift to closurs |

of a plant. 1 call attention to
the history of all these prac-
|tln0|. The hands of management |
are nolt rosy white and
clean. The employers associn-|
tion is co.existent with the la-|

bor movement. The analogy is
| complete, Local  unlons—local
employers associnlions closwe
I knit or informal. central laber
council=—city astociation of em-
|ptoyen; state federation of la-

| bhor, state asmocietion employ-
|ers; national union—national
|mssociation; American Federa-

| tion of Labor—National Associa-
tion representing all national
associations.

This question becomes of mom-
ent at this time of National De.
| fense. Tt Is the pollcy of the
government of the United
| States to encourage and foster
itho practise and precedurs of
| eollective bargaining. The re.
| cant book “Laber and National
Defenses” written by a sympos- |
|fum of outstanding educators
| and statesmen concludes that
all employers in American in
dustry should endeorse and use
collective bargaining "ungrudg:
| Ingly” an & national peliey in
| this emergency.
| Doss anyone have the impres |
1slon that the lumber operaton
|ln the Klamath Basin are act
ivaly cooperating in luppnrllnnl
this natlonal poliey of ths Unit.
| ed Btatea? No ftrespars nilm'
| have greeted union rtprnmu-|
tives who have sought on the
workers own time to inform the
workers about the policy of the
government. Each time that a
erew of men during the last |
year and a half have asked for
collective bargaining they have
been referred to an attorney. |
The attorney acts, not to guide
the manager legally In estab.
lishing rcollective bargaining.
but  these attorneys have
brought about every conceivs|
able subtlety and delay. When |
objection was made to one of
them he said, "what do you
expect us 1o do, capitulate?”
It is not a matter of eapitula-
tion, exactly, We expect om-|
| ployers and atlorneys to be as|
| patriotie as workers. We ex-
| pect them to suppert the policy |
of the government. If this
|ecountry is a good place in
iwhich to do business it de.
serves  wholehearted support,
Collective bargaining Is just as
much a policy of the United
States as Is the Lend-Lease Blll
and of the two policles it may
turn out that collective bargain:
ing is the most Iimportant.
Democracy s at stake. Collec-|
tive bargaining seeks to put the
democratic principle of repres-|
sntation inte industry. befors it
is teo late. The employers have
their representatives. To deny|
representation of workers Is to|
perpetunte Industrial wlo:ntr|
in the face of a crisls. In this
sense, yes, we expect smploy-|
ors and attorneys in the Klam.
ath Basin to “capitulate” to
throw overboard as fast as pos-
sible the stubborn defense of in-
dustrial autocracy that prevents
or denles the representation of
workers. sspacially when the
government policy s  that
workers are fres to chooss rep-
resentatives without Interfer-
once, coerclon or Intimidation
from management.

The most severs socia) indict-
ment that can be made against
any manager in the lumber in-
dustry in the light of all the
facts, i that he is =till work-
ing m crew of men under In-
dividusl bargaining conditions
There is no social, or moral, de-
fonse of individual bargaining.
To eay, "Wo are satisfied. We
aro getting along  without
unions,” is no defense for
any manager with ten
vears of enlightenment, The
chureh, both major political
parties, the government itself
have all put the weight of their
influence on the side of col-
lective bargnining. How can any
employer or group of employers
defend the existance of a non-
union, Individual bargaining set.
up. Collective bargaining is the
belter way of doing  things.
Collective bargaining Is here to
stay,

Faid  Ady,

ROUNDUP QUEEN
PENDLETON, July 28 (F—
A princess last year, Maxine
MeCurdy will reign as quesn
of the Pendleton round.up this
fall. The wild wegt show of.
ficials pelecied her Saturday.

Read the Classifisd page,
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WHERE ROMANS OF OLD RELAXED -
d —Anclent Romans 4 ral i
now dried mineral spring in Anatolis, Turkey. Odd form of salt crust was Ic“:me:l‘ t::ht;:rmrr;‘lnlr:w'l:l:.
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BOSS OF BIG HOUSE

—Robert J. Kirby, 31 (above).

succeeds Lewis E. Lawes as ware
den of Sing Sing prison.

ing as attorney general to become a supreme court jus

s
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PETER AT THE PUM P—yugoslavia's exiied King Peter
puts In a lick of work on his car at his English country Rome.

o it

CIGARET LIGHTER_This braln-storm, tested by Blanche Tremblsy of Albany. was ex-
hibited by s wit at the Inventors Congress in N. Y. A lever sels the mouse in motion and finally other

mechanism causes the match o light. ‘Tain't exactly vest-pocket size. tentively to his wife after the wedding of (heir second gran
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held Its own agalnst Nicholss Wright, 5, st Besch Haven, N, J,

Juﬁleial robe from Acting Altosmey General Francls Blllll.le
Jackson's wife (left rear) and daughler, Mary, look on. i

ON THE LISTENING END_—Henry Ford listens ate

BUST NO TRUST—This statue In the Plazza Navons at
_ Rome seems as enthusiastic about a bath as & small boy at bedtime.

CLOAK OF JUSTICE—Robert H. Jackson (right), retire
tice, gets

r

Benson, and Miss Ediih McNaughion ai Grosse Point ¢
suburb. The wedding united fwo families in the auto Indusier:

ST L y e A WAIL OF AN AUDITION-p, teh
—Police Commissloner Joseph F. Timilty pulls s swi
LITTLE BOY BLEW<—Ana blew. Shd Rlew: b Wathn Boston, setting off an eerie wall from this huge siren, studied for use in the event of an alr r o
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