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A Department Devoted to Village
Betlerment,
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The Lecal Handicap.

The Prophot Is without honor in his
own country. Bo the village and small
town are without contidence In thelr
own resources,  We get fumidinre

with the things about us thint we  re
npt to undervate thelr valoe, It Is
often necessary for a totul sirnogor to
come mlong aud shiow o8 the neglootmg
opportianitios that have boeon vider our
ose unsecn for yeurs

The writer while pursuing sote [
dustrind mvestlgntions bod oren
viklt o theifty Jttle oty In th

oy 1o

Nanth

west, I s nn old town thnt bas Hiore
iy been foreed to e front by the
prosure of developient pond northern

enivrgy,  The plnee bns five enllvonds,

bl thon of oo mnd o uumiber of
Dudiding s,
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THE HOMECROFTERS' GILD,

To Enable People to Live in Their
Own Home and on u Plece of
Their Owa Land. '

P

CHANCE FOR FACTORY WORKERS

“Every Child In a Garden and Every
Mother In a Homecroft™ Is  she
Motto of the Organization-A Hun- |
dred Children at Work In the First
Schuol Garden at Watertown, Mass.

EDWALD 1. HARTMAN
Becrotary Musasactigstis ¢ ivie Longram,
Al Watortown, Mimsaclhusetin, there

In belug put under way what seems (o

Do v of the most saue and practical

l

|
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HROFEP VILLAGE,

Watertown, Mams,

bave not yet fully renlized the| solutiona of many of the problems of
clinnpge—=thes thl are doubtful amd | modern elty Hfe ever attempted in this
misplcious,  About four yenes ngo, e CONNEry It In in lpe with the Dest
fore the tlde of omigeation mind cnp ehtorprises for solving the questlons of |
il st I toward the Southwest, honislng Kianltation ddarent lon il
kiranger from the North dreifosd Intog iern s A siech It should ecommand
this particular ity e was  Just) the ittention aod cooperation of all
Ylooking arond” with po specinl pur | constroctive socin] workers,

pose In vYiew, A enrbstone real estite

broker had on Lils Dst a teact of I---Ilr-rn‘

Innd, timbered, it wotthless on ne
count of the annunal foods,  ‘This Tnod
he Liad bawked alsout the street for
¢ per acrve, but found no takers
minong  the lhome speculntors. The
troct win “bo o] It wans offired
to this stranger for LD per acre,
Would he look nt 1t? Yes, e |nu|ni||
It over, examined every nere of It

ecame hnek to town and bamdsd over
B10,M) for the worthiless traet, Gront
wir the Joy of the natives who woere
lwedl up at the various bars, to drink
to the health of the “wucker” Hmt
thie sueker returned In about o onth
with another eapitulist from the North
and sold this worthiless tract for 460
i), DPut this was not all, Within
ninely llll_\-'! the secotwd “ucker hroaght
a third saud sold bim the timber alone
for &£50.1000 And  then  the  loeal
hankers and conservative eapltalists
kicked thewselves for not thinking of
it

For venrs people have heen lenving
Arknnsas and Missour]—golng west
looking for opportunities, Todny
straneers nre taking thelr places and
tinding money on every bush. The
Hewscomers are shinply developing the
roxouyees whieh the natives falled to
recognlze,

This prinelide holds true of a mn.
fority of individuils o every com-|
wnnity,  We #are (oo near to see lhn]
opportunities at our feet.  We pass
them over and leave them for sotmes
one to plek up,

The twentieth contury for the Tnlted
Htotes ot least will e o thine of con-|
rther than expansion. A

contrntion

contury  of  rurnl  developaonent  nd
home-bullding Ad hing heen Indlented
the peophe st get hinelk W | '
aid Industrinl Institutions o reach

t! ir best development must give the

wowker a chance for n home,
— —
The Vaulue of u Good Gurden,
Many people foll to reallze  the |
grent value of o theifty, \\.-II'..--];||
garden, Even an Inferlor one |8 much

botter than none.  Vegetables are in-
dispensable to o family, fur n=
Lhealth Is concerned, to suy nothing Ul'l
the money saved by not having to buy
80 much flour and so mney @rocerios,

It would seem that every  man
ehould mannge to obtaln o plece of
grovund and see that it becomes well
fertilived and enriched and then put
uniler a thorough state of cultivation
before trylng to plant the seeds, It
only costs a lttle to bhuy enough seods
for quite a good-slasd gnrden,

Hil

| o] Froon obsence of ll.lll lliltl]l'«; from

dustrial Independence for every worker

The MTomeerafiers Glkl offers garden
work and craftsmunship as a substl-
tute for the street corner, the cheap
shiow amd the saloon. And It offers In
piddditlon health, coptentment and n
substantinl Increase n Income 1o the
workers, The lnerease takes a practl-
cnl form In the shape of health from
waork In the nir, from fresh vegetables
wnd fralts, from o ¢lean environment

ey savedd from useless pastimes;
frow absence of doctors' bills and from
n direet return In the way of com-
e ities for use o the home or for
watl

The founder and main supporter of
the wovement Is Mr. George H. Max-
waell, vdditor of Maxwell's Tullsman and
founder of the Naotlonal Irrigation
Movement, As n student of social con-

dittons,  Mr, Maxwell has  concluded
thint ecollege settlvmwents and slmilar
moverents merely seeteh the apper

surfioce of the probleos aod fall utterly
tor et updder it oM crowd U out with
v better condition, His  erecd s,
vEvery child in o garden, every mother
n a bowecroft, and Iodividoal, in-

lu 1 bowe of his own on the land'”
MEANING OF HOMECRORFT,

The word “Homecoroft” hins  bheen
colped by Mr, Maxwell to fit the thing
hee has In mind The Scotehh wonld
“eroft” means o very small plece of
Inmd farmed Intensively by lts oceu-
paint but pot large enough to vield him
n lving and constitote him o furmer,
"l Homeerofter, therefore, under the
vonditions belng developed s a labor,
g i, elerk, skilled artisan or what
who supplements hls regular o
nod spends hils spare time in
landk.  His ebibldren may
vimployesd out of school

other thones when they
wollhid otherwise be on the street or
forves]l Into one of the strect
trades to ielp madninin the home,  Por
the chidldren the advantages are ob
v s Healthy exercise n the
wir for o purpose, Cfeesh vegetnbles aod
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other produets, and  occupation, are
sibstitutd  for  spasmodie  exercise
uuder bhad conditlons, stale vegetanbles

of none ot al, aod the gang.

It ean be demonstpated that the
ordinary factory worker on from one

half aere to an aeee of lnod ean earn
netuntly more In the odd time glven
to his garden than he does from his
regulnr work, tnking it honr for hour,
The other advantages nre evident.

THE GILDIALL AND SHOPS,
Ax o foundation for the QUd the
Wilson estate at L8 Maln 81, Water

,;.I.H'lll'll ns Q

| eraft

town, hun been purchased and con-
verted into o Glldiall and shops for
handieraft work. “I'be land around the
hotse has practically all been appro-
dirinted 10 the use of a gurden school
and luid out in children's gardens,
The director of the gardens s Miss
Klizalwth ¥, Hill of Groton, who last
year conducted the schiool gardens in
Drookline and Groton, Over a hun-
Ared chlldren are alroady st work and
many more, almost two bundred In all,
have npplled for space, It s an Inter-
enting wight, nnd 0 poor commentary
on our publle schiool system, to see
the wistfol look of the children “not
In 11" ns they wateh the fortuonate ones
and Jungulre of the lustruclors as to
how long they will bave to wait
Many children not commected with the
schiool wateh the workers uod play on
the gromds, so that It hes become n
chilldren's center for the town.

The opening or the garden school has
nroused an Interest nmong other pri-
Vale organizations In the nelghborhood
wpd the Women's Club of Watertown
Lo estublished another gnrden sehiool,
also under Miss HIll's supervision, as
I8 still another opensd by the Women's
Hoclnl Scjonee Club of Newton, whose
pnrden s on Jackson Noad pear Non
Hutunm,

On the outer bonndry of the town,
the old Emerson Place has been pur
chased und wet aside as a garden
wchool for hoye amd even men who de
sire Lo do practienl work, The plots 1o
this garden are large enough to permit
of pructleal experiments and to even
supply quite n quantity of vegetables,
which ench gardener s nllowed to ap
propriste (o his own use, The only
requiremnent Is that ench gurdener pro-
vide his own tools and seed and pay
sullicient attention to the instroction

| mued to his work to keep his plot In falr

condition and In harmony with the
whole. There In In this
parden plenty of spaee not taken and
It offers n unlgue and valuable oppor-
tunity for any one desiring such work,
The gurdon Is supervised by a young
tun - with  practionl  experience In
warket gardeniug,

WEAVE BEATTIFUL TIHINGR

The weaving department, the only
handieraft  departioent as yvot  de
Vilopesl In the GIM, Is supervised by
AMliss J. A, Turner, formerly with the
experiment station for the blind In
Cambridge,  Miss Turner, nssistod by
her pleter, hus several looms already
In working order and lnsteaction has
been tuken up.  The alt of the work
In weaving, ns It will be In other home
work, 4 not to have a weay
Ing establishment for the production of
goods, but 1o conduct a school In
wenving and deslgn where wotuen In
the community way learn to do work
which muy be earrled on in their
bomes, This, ax In the case of the
croft work, wlll ¢enable them to occupy
spare tme, which wonld be otherw s
wuktinl or ltnproperly gpent, In
genial, healthy and remuncerative cin
ployiment It Js hoped nnd bellevid
that such work will enable mauy
women who have 1o supplement their
Income to do it In thelir homes and not
be forced Into factories nnd other un-
sutisfactory conditions., A system will
be developed whereby looms will be
suppliead by and  the product sold
throngh the Glld, By this method ex

penses will be kept at a minuaum and
the highest profits osecrue to the
workers,

HOME LANDS IN SMALL

PARCELS.

The more far-reaching and substan-
tial feature of the movement Is
the acquisition and subdivision of
land luto small tracts for actual croft
purpose as outlined above, This close
Iy resemblea the schemes developed in

Birmingham to a point four miles from
the ety and erected twegly-four
bouses for the workmen. Mr. George
Cadbury, from lopg obwervation and
experience, concluded that the only
praction] wny to solve the problem was
to take the factory worker out on the
land where he might pursue the na-
tural and healthy recrention of garden-
Ing. Eays Mr. W. Alexander Harvey
In his book on Bournville, “It was lin-
pomsible for working mwen to be healthy
und bave healthy children, whon after
belng confined al) day in factories they

spent thelr evenings In an lostitute,
club roomn or public-ivuse, If It were
necessary for their health, us It an-

doubtedly wus, that they should get

tenthe per thousand in Bournville,
The garden features In Bournville are
planoed with much care, provision In
most casen being made for some lawn,
flowers, vegetables and fruits,

To return o the Homeeroltors (31d,
there Is one distinctive advantage o
Mr., Maxwell's plan, In that he alms
to attach o each bome eno 2. land Lo
make It a feature and not merely an
Incldent in the life of the worker, sl
bet bas added the erafts work for wo-
men and for mwen in the winter, He
nlrendy has under way plans for an
experimental group of four Douses
under oue roof, 1o b placed st the
centre of & #qiare 8o 65 te secure the
greatesl econowy of spuce snd place

View in
Orehard,
Hhowlug
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by Which
Boston in
Heaolm]

In Forty-0ve
Minutes,

fresh atre. It seas equally to the advant-
age of thelr mornl e thut they shoalkl
be lhirought Into contact with nDoatuare,
There was nn ndvantage, too, in bring-
Ing the workingman on to the Jand,
for nstead of his losing money o the
amusements usually sought in the
towns, he savedd It in his garden prodd-
the

Nee—n pn consliderantion where
poorer cliss of  workman was  con-
corned.” Vel againg *“The enltivation

of the soil

dote to sedent

s eertninly the bhest anti-
ry occupation of thowre
working In large towns, A primitive
Instinct Is Induged, the full value of
which seems hardly yet to have been
realized. Many belleve, Indeed, that
with Its encourngement the abuse of
the socinl club nnd  the public-house
will be materially lessened, and one of
the greatest soclal evils of the time
disappear. (The experience of Bourns
ville certalnly glves support to this
conclusion, for nearly every louse
holder there spends bils leisure in garfd-
ening, and there s not a single licensed

LANDS AT WATERTOWN, MASS, THAT WILL BE SUBDIVIDED
FOR HOMECROFT VILLAGE.

A Honay Slope
for Berriey
and “Vege-
tabiles,

the worker In direct contact with his

lind,  These plans are being prepared
by Mr. Allen W. Jackson, the archi
tect.

Something over fifty acres of land
have alrendy been purchased for subdi-
vislon, and Improvement. This will be
sold to workingmen for homes for prac-
tically what It cost In large tra ts, plus
the euet of division amd Improvement.
A Epecial plan 18 to sell homes to in-
dustrions working men o a long
time, on the monthly Instalment plan,
ut a rate which will be no more than is
usually pald in rent, but which will
create a sinking fund that will pay
the purchase price and in the mean-
time carry whut will amount to an in-
surance poliey covering the amount of
the purchase price remaining due, so
that If the purchaser should die the
property would go to his family with.
out further payment.

FOLLOWS SUCCERSFUL ENGLISH

house In the village,)™
SEVEN HUNDRED DOLLARS FOR
A HOUSE,
The houses of Bournville were built
with special reference to cheapness,
development, sanitation and

artistice

Hitchin, Port Sunlight, Bouruville and

Looking Across
Tract, Showing
Growth of Barley
Halsed This Year,

——

Irrigntion Canal
Furnishing Water
for Tract.

SCENES IN OUTSKIRTS OF PHOENIX, ARIZONA, SHOWING

FIRBT ARIZONA

e¢lspwhere in England. Tt will not he
out of place to ontline the Bournviile
plan whieh I8 ldentleal In many re-
spects and has been carried out to an
ussured success,  This model village
was started (o INTH when Messra, Cad.
bury HBros, removed thelr works from

At o cost of from £7T00

convenience,

SITE FOR
HOMECROPT VILLAGE,

to 82500 ench a muech higher grade of
home than the workers had been e
customed to was provided.,  Rents
ringe from 48 Gd. to 128 per week,
not including rates; and the death rate
of nineteen per thoussnd o Birming-
ham hag been reduced to six and nine

PLAN,
The movement Is not Intended to be
an lsolated one as the shops and

gardens are open to any one who will
use them in the right way, Mr. Max-
well feels that isolation has been the
cnuseé of fallure In such attempts and
that the people of the community must
themselves become a part of such a
movement If it Is to succeed. Here
nguin the scheme resembles that of
Bournville, There, though practieally
Il the houses have been built by the

I'hoenix, Arizonn, a farm of ane Lun
dred and wixty perps s been tarneg
into & homecroft villsge, The land -
especinlly adapted o talslng  vegy-
tavles and js under one of the bes
water-rights in the reglon, Flveacre
truncts are bere given to each worke:
The new government reservolr o
Salt Kiver and drivem wells on the
property, Insure a permanent sopply
of water for Irrigation ubnd therefors
unfalling crops,

Thewe undertnkings, while practien!
nond constroctive In overy sense. are
Intended rathor as models to show
what ¢an be done In any communits
In the country. Japan, with sixts
seven per cent. of her total popalation
working ln part or entirely on the land,
hins become a land of gardens wherse
lhiopeless poverty s salmost nnkoown
nnd where tubercnlosis in a neglicable
quantity. Amerien can take eare of
its hopeless thonsands In the same
way, first by putting hope into them
and then by putting them where they
may attalu it. It 1= to the promoters
of our great Industries that
Jook for help In great part, but publie

we et

sentiment and «ympathy will move the
promoters  and  reach  the  problem
The Homecrofters Gild promises »

start which ought to weld together the
country and the coity Into one Lk
gtructible whole and, supplementsd by

proper charity administration and =one
Vagraney iaws, remove entirely  Dhe
possibility even of a “submerged

tenth,”

Parking for the Town.

The town parks, or the town or
village square are the lungs of its
clitizens,

If the town Is growing, it Is none too
soofl to start a movement to provide
for the securing of ample town park-
ing. The land is Increasing; when the
town has doubled and has become a
small eity, it will not be so easy to
secure sites, readily accessible to the
people, withont paying an exorbitant
price, Becure first the land; it Is not
important that a large amount of
money should be at onee expended
upon [t  beagtification, possibly It
needs but little, sinee nuture may have
made it more beautiful than enn man.
It Is not necessary that It should be

transformed Into carpet huds  of
flowers and trimly kept lawns. If It
affords sunlight and a green rells” of

uyrnss and trees for the eye, it becomes
A civilizer and an equalizer, for the
poor as well as the wealthy, a resting
place where a man may forget, for
the time, some of his struggles and
his anxleties In a coatemplation of
what God has made,

The park should be kept, In fact, as
natural as Is conslstent with Its use ns
such. It Is never too early, however,
to secure |ts site, with a view to the
bullding up of the community, when
land values will necessarily Increase.

——

Distributlion of Immigranfs (he
Solution.

If there were only some practicabla
way of distributing Ilmmigration more
equally among all the ports of the
country the congestion and segra-
gation phases of this problem would be
pearer solution. 1t ean be accom-
| plighed in but a small degree, since (L
will only be done If answering an
economie demand, as in the case of
the Galveston-Bremen service. Wisae
nod well orzanized effort to Induce
Immigrants to pass through the large
ports by finding and Insuring themn
employment iu the Interlor and by in-
forming them of opportunities slse-
where, will do much to improve con-
ditions. The self-interest of states,
many of which maintain immigratioms
agencles, might also be bronght more
generally Into play to attract the in-
dustrious and ambitious new comers
to their farms and smaller towns.

—_——— —

nanagement, only forty-one and two-

n the village. Elghteen and six-tenths

per cent. work In villages within
mlile and forty and two-tenths per cent,
work In Birmingham, Fifty and

seven-tenths per cent. of them are em-
ployad at indoor work in factories,
thirteen and three-tenths per cent. are
clerks and travellers, and thirty-six
per cent. are skilled workers and pro-
fessional wen. By this arrangement
a2 pormal community life Is main-
tained, The Homecroft Gild Is being
developed along the same lues,

OVERCOMING PHYSICAL
DEGENERACY,.

The Gild f= nor making the mistake
of trying to muke farmers pure and
slmple out of city workess. Such a
hard and fast line between ‘city and
country will always lead to fallure,
Mr, Maxwell says: “Gilve the city
worker a home in the suburbs, where
he can hiave a garden and a poultry
yard, nand where his children can have
sunshine and fresh without stint,
and you have largely dope away with
the terrible evils that are cursing the
denizens of the congested quarters of
our great cltles—physienl degeneracy
tuberculosis, and soclal, moral, and
political dangers too numerous to he
enumerated,” Henry W, Grady de-
seribed the antithesis when he sald,
“The citizen stunding In the doorway
of his home—contented on this thres-
hold—his family gathered about his
hearthstone—while the evening of a
well-spent day closes In scenes and
sounds that are dearest—hbe shall save
the republic when the drom tap is
futile and the barracks are exhausted.”

The Homecroft Gild hus other plans
In Immedlate contemplation, Near

Wi

THE HOMECROFT VS, THE TENEMENT.

From St Paul Pross.
By way of affording a practical ob-
ect leason in the “Homecroft” idea,

eorge H. Maxwell has acquired fifty

acres of ground at Watertown, Mass,
=less th: n thirty minutes by rall-
road or forty-five minutes by trolley
from the center of Boston—which
will be broken up into small “crefts"
for city workers. There, it is to be
presumed, will be {llustrated, by de

a8, all thy different phasea of bet-

erme~ . which charncter'ze the earner himself, ~nd wholesome op-|
home 't as compared with the/portunity for his w..e and ¢ dren
te ueot-rouse idea, In s appliea-|te contribute to the family in-
tio 10 the life of the avarage Rmorl- come, in the oultivation of an acre,

ern v g~ arner; especially he whose
wenkl pend ecomes from work in
@'ty all . or store or factory, Among

such betterments,

demonstrated or anticipated,
these:

1. Healthier houie surroundings,
alr, sunlight, trees, fl wers; room

for children to grow up without con-
tact with the contaminating in-
fluences of ecrowded ocity streets and
tenements,

2. Diversity in employment and
healthful recreation for the wage-

more or less, of ground, This would
ennble him, especinily, to keep his
girls at home, dustead of nndlngi

either alre.dy/lar employment.
are intensively cultivated and irrigated,

them to tAs mmotory or shop,

3. Relinble occupation ard su
port for the wage-ear s himself, in
sase of a tampormx loss of his regu-

n acre of ground,

will support a family.

4. Opportunity to set up, in the
homecroft, little handicrafta for the
products of which there is a constant
demand; such ps special lines of
weaving, knitting, rugmaking, oab-
inetmaking, basket weaving, turning
in wood or bone, instrument making,
manufacturers of leather, gloves,
ote,, ete. The distribution of power
from electric wires, or the use of lit.
tle gasoline engines, in willage. of
homecrofters, may demonstrate that
the concentration of thousands of

ness tha
workers in great factories is not,pregardless of any

dustry, a necessity for the ‘ttainment|in the comdition of the wage-earner,

of the best results,
fi. A growth of co-operation, whichje

wil give to the homecroft settle-|gestion of

ment all the advantages of the cof
in schools, libyraries, hospitals, enter-
tainment halls, water supply, electrie
lights, improved roads, etc.; while
the cultivation of each separate acre
or “croft” will be facilitated by the
co-operative ownership of the numer-

ous expensive vleces of farm ma-
chinerv now to be found on the best
larwe farms, but which could not be
afforded by the individual crofter.

6. The fostering of a sturdy, inds-
pendent Individuallsm, to hich
nothine contributes so muc asn the
ownership of a home and a consclous.

after all, in a great many linea of in-

e can “make a living" to the
of . cities, who may be disposcd to ex-

Concurrently with such betterments|periment with it.

the general carrying out of the home-

roft idea would relieve the con-
pulation in cities, and
greatly assist in their development
along those lines which are o much
better than mere bigness. A hun-
dred thoufand or a milllon people
lUving on small tract: of land, wi " in
an hour's ride of a city would maks
far more business for the city, of
every desirable kind, than the same
number closely packed in tensments,

The “homecroft’” experiment not
to be Hmited to the settlement fost-
sred by Mr. Maxwell near Boston.
The idea combines with its sugges-
tions of social betterments the prob-
abllity of very satisfactory re.urns
owners of vacant ds, near

cnths per cent. of the ocenpants work |

Improving School Groonds.

In Rochester, N, Y., the school
| anthorities grude nud sod the school
yards. while the shrubbery and other
planting i3 by private effort in com
| Junetlon with the school childrem
| Ample land is furnisbed for decorative
playground purposes, aml most exempe
lary results have been obtained.

Wherever

anywherein this country
there Is
Any One
who has the

Spirit of True Patriotism

and
Love of Humanity

in his or her heart,

Genuine

“The Coming Peeople®™

By CHARLIS F. DOLE
should be the first book to be read

There is o multitude of thinking people
who see the dangers the future holds for
our country unless we reach a wise salution
of the tremendous social problems that
confront us,

The spirit in which we should approach
the counsiderution of these problems s sot
forth in this remarkable book ina way that
must be an iospiration o every truly hu-
mane and patriotic heart.

Let the spirit of common sense and opti=
mism and fundamental economic and phile
osophical truth that pervades this book be
taken as the underlying motlve of ibe
movement, and the Creed and Platform of
the Homecrofters as the practical plare to
work to, and the rest of the grent social
questions are certaln to be rightly solved
by applcation to them of the sound and
humane principles that will guide the action
of our people upon all great pational quess

tlots.

One copy of “The Coming Poople™ poste
age prepaid will be malled W any ade
dress in the United States lor tweaty-five
eonts.

One copy of both *“The Coming People™
and *The Pirst Book of the l:lu:m.crulfteru"
and *Maxwell’s T allsmun® maonthly for the

pest of the yeor 1900 will be malled to any
address in the United Srates for fifty centa,

Remit in postage stammps to The Home
crofters, 143 Main street, Watertown, Mass.
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