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Kaiser Embarks on Labor-Management Plan

By GEORGE C. HARLAN

United Press Internstional

Kaiser Steel Corp, the
“maverick” of the steel indus-
iry, is embarking on a labor-
management experiment
which could provide & blue-
print for the future of all in-
dustrial labor relations,

On Mirch 1, the blg west
consl steel producer, which
broke Iindustry ranks in 1859
{0 sign a separate sirike-end-
ing labor contract, puts into
effect a precedent-shattering
ghare the savings plan. The
7,000 mill hands at Kaiser's
sprawling Fontana, Calil,
works voted last month to ap-
prove it.

The Kaiser agreement takes
an added significance because
1963 Is a wage bargaining
wear for the basic steel indus-
Ly,
The plan's success or fuilure
in ending bitter wrangling
over wage rates and in cush-
joning the impact of the
lengthening shadow of auto-
mation will be watched close.
1y by the other steel compa-
nies as well as all industries
with a strike-scirred history.

Highlights of the maonthly
ghare - the - savings Kaiser

T i, b

ment advisory committee,

labor conlract. The contrict

agreement are:
-All plant employees will

cost savings, figured on a
basis of the 1961 labor-plus

THREE MEN INVOLVED—David C. Cole
(center), Paterson, N.J. lawyer and a mem-
ber of President Kenncdy's labor-manage-
architects of Kalser Steel's share-the-savings

March 3 and may have influence on indus-

Is one of chief

pressed doubt
tance (UPI)

goes into effect

receive 32,5 per cent and the material costs al the Fontana
company #7.5 per cent of any

Cash benefits will acerue
regardiess of whether the
company is making & profit

| mill,
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and/or whether savings stem
| from Increased or betler
| work, new equipment, im-
proved methods, betler ma-
terlals, or any other recasons,

~Employees aulomatical | y
will gel any wage increases
negotiated by the rest of the
| steol  industry. While the
Kalger local will nol negotiate
wage scales it will be free to
bargain on non-economic mat-
ters.

-Mill workers idled by
plant automation would be
placed in un "employment re-
serve” and paid at the rale
of their old jobs until a new
job opens up at Lhe compar-
able pay scale,

Continue Plans

~Existing incenlive plans
will pontinue in effect but a
worker will have the option
tn forfeit his incentive in re-
| turn for a lump sum payment.
| Spme workers with “out-of-
line differentials” will not
participate in the sharing plan
paymernls,

~The four-year pacl is sub-
| Ject Lo annual review and re-

try wage bargaining. United Steelworker's
President, David J, McDonald (left), said it
would be discussed during reopened con-
tract talks in the summer. U.S. Steel Chair-
man Roger M. Blough (right), recenily ex-

it would have much impor-

al that the plan was drafted
to {il Kalser's “peculiar” situ-
alion as & single, fully inte.
graled (ore - to - product) stee]
operation. He questioned the
applicability of the formula
in its present form to such big
steel companies as U. 8. Steel
with thelr mulli- mill strue-
lure.

Concept Sound

Cole, a member of Presi-
dent Kennedy's Labor - Mans
agement Advisory committee,
sild he feels the Kaiser plan
could be tallored to other
steel firms and industries be-
cause the “basle concvepl" is
solingd,

Cole, whn divides his time
belween practicing law in
Paterson, N.J. and acting as a
neulral peacemaker in thorny
labor disputes, sald his mall in
recent weeks has been flooded
with inquiries from a wide as-
soriment of companies asking
how the Kalser accord might
be adapled to their respective

operations. He said he has re- |
ceived no such inguirles from |

slee] concerns.

Bul Cole said he has detect
ed some change in steel man-
agement sentimenl since ils
initial blankel condemnation

long have been clamoring to
soe,

Shortly after the new form-
ula was made public United
Steelworkers President David
J. McDonald sald it would be
“discussed” during reopened
cantract talks this summer,

U.S. Steel Chuirman Roger
M. Blough expressed doub!
recently that the Kaiser plan
would figure in any setlle-
ment growing out of the ne-
gotiations

It is generally thought that
McDonald will hold off seek-
ing o deal other union mem-
bers in on the shared savings
benefits until he has had time
to giuge the polential gains
from the pact

Cole rejected the notion
that the Kaiser agreement is
a “give-away." He pointed out
that the plan still leaves the
compiany about two-thirds of
any gains in production cost
savings and that its incentive
features should lower costs
and pep up output perlorm-
ances,

Plan Is Guaranteed

Should tols summes's wage
talks break down and plunge
the indusiry into a prelonged
| shutdown, the plan will place
Kaiser in an enviahle position.
Since the agreement elimi
niites bargaining on money is-
| sues, Kaiser will not be a par-
ly to these discussions, In ef-
fect, the plan is a four-year
guarantee aguinst production
Interruptions arising from eco-
nomie issues and offers a po-
tent sales argument to cus-
lomers who are anxious lo
avoid costly sicel stockpiling
85 a hedge against threatened
labor troubles

There Is, however, one
joker in the pact that could
work sgainsl Kaiser. The
company could be losing
money and yel still be paying
out savings benelits to work-
ers. Bul this situstion only
could develop when its plant
Is opcrating far below capa-

few workers still on the job

city and at the same time the |

| increased their per man-hour |

efficiency
Industry Wails

It is doubtful that the
Kilser formula, even if it
proves a resounding success.
will be swallowed whaole by
other companies, But some

buckers of the plan feel that |

ers would have lo be carried
in the pool nol lenger than
five or six months before the
normal attrition would open

positions.
This provision is designed

company [igures these work- |

to encourage workers to wel-

come technological changes. |

As Cole expressed it: "You
cannot expect cooperation for
efficiency if thalt cooperation

up new jobs for them with | leads ultimately to walking
pay equivalent to thelr old | the streets.”

The four year settlement
also provides for an apnual

| review lo &ir any grievances
and the calling in of the three
public members who helped
shape the plan in the event the
agreement is near collapse. U
either side disenchanled
with the plan at the end of
the four years il can be scrap-
ped.
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Golf Shirt -
MUNSINGWEAR

by Hush Puppy

Revolving
Charge Account
Set Your Own

Nylon or Callon

GOLF SWEATERS

Jantzen's Ken Venturi Cardigan, Alpaca and

Blazer Siripes........

GOLF SLACKS

by Ben Hogan & Haggar Washable Blends of
+ R Mohair,
Dacron, Rayon & Mo mr' 995_1295

Plain or Pleated.....

GOLF KNIT SHIRTS

Washable, long Tailed Ken Venturi

Grand SIam.. .o oeeeerene

GOLF SHOES

Washable Pigskins. .

GOLF SOCKS

by Interwoven—in Caolers Te
Match the Golf Shirts... ...

GOLF JACKETS

Campus, Martin, Pacific Trail
Washable Windbreakers

Cole, who labored nearly
three years to help bring the
formula Into being. said that
failure to give the experiment
a “falr chance” for success
would be a grave disservice
{o the cause of better labor.
management relations.
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Offering you nationally known
lines of men's wear at consistent-
ly sensible prices.

* No Appeiniment Needed | vision by the company and|of the plan. “They seem to

# Convenient Credit the union, feel it may be *All right for
o We give 4" Green Slamps Will the Kaiser plan sst a | Kalser but not for us’”
future indusiry-wide pattern?

its fealure aimed at allaying
growing labor feirs over

automation eventually ma v
| said win industry-wide acceplance
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he

*Ors. Omar

COLUMBIAN OPTICAL CO.

MEDFORD SHOPPING CENTER
Capual Shopping with Conveniant Parking

sur S8th yean
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J. Noles and William Hodson

bul the other steel companles
have made no seeret of the
fugt that they hope not,

One of the chief archilects
of the accord, David L, Cole,

told United Press Internation-

No one yot is prepared o say, |

Some steel officials uve as-

| salled the plian chiefly on Lhe
-
agement abdiciles Its “basic

grounds that wunder it

right” to decide how income
Ig spenl and must disclose con-
fidential cost dala |hal unions
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Sells Seconds
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The Kuiser accord stipu-
lates thal workers whose jobs
|are wiped out by aulomation
| would go into an “employ-
ment reserve” or labor pool
where they would be paid at

at least the average hours
worked a week in the plant
for not more than a year. The

Interprefer _
Pleads "Guilty’
To Many Crimes

By JOAN SWEENEY
Los Angeles -fl- Dolores
Campillo Martin has pleaded
Ruilty to so many crimes she's
lost count of them
And she's pleaded innoeent
| to everything from murder to
|.i|l"llll She never commitied
any of these erlmes, But as an
| interpreter in the Los Angeles
county courthouse, it is her
job to act as the wvoice for
Spanish and NMalian speaking
defendants in court

Alter she is sworn to test |

|T:\', the platinum blonde, 25
| branslates the statements of
witnesses and defendants into
English for the court and vice
versa, And often she finds
herself performing a similar

service between lawyvers
clients
Miss Martin takes lwr re-
sponsibilty to the defendunts
very seriously

I try to find out something
about the case," she said, “'so
I cian tell the defendant be
fore hand what he is ¢charged
with  and explain  what
means logally

Apparently her wor
made quite an impross

and

cause sl a tha I
ple ¢ome up 10 he 1 the
courthouse halls and ke
to deflend 1!

Miss Martin's work iz not
confined to criminal matters

=g also works n civil courts
including domestic relat)
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is with
ple
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the rale of their old jobs for |
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