Statistic Approach
No Longer Means To
Recruit Executives

New York-UPi-The stutis-
tical approich may once have
been enough to bring a bright
young college prospect into
the corporate fold, but it no
longer Is & surefire means of
recrultment, according to
Robert L. Smith

Getting the right man and
making sure that emplover
and employee are mutually
sulislied is an art, Smith be-
Heves;
amy recruitment program
among colleges but the over-
all concept of the individual
man for the individual job
15 bexond a specific formula

“The competition for bright

young men from the college
gradunting closses iz terrific,”
Smith sald, *The good ones

have lots of choices they can
mitke, and the success that a
company has depends on its
preparatory work, and the im-
pression that makes on the
potential job-holder

“l recall one case where
as is often the practice-the
president of a company which
wis a client of mine Inslsted
on the
with a prospect. | had a good
mgn for him, but he walked
out of the interview and went
awny completely, no longer
interested.’

Imﬂgu Noi Enough

Then, continued Smith,
who iz vice president of Ex-
coutive Manpower Corpora-
tion, 1 had to have mv own
interview with the execulive
I had to tell him what he
was doing wrong, and how
life hud chnnged, But he took
it In good grace, and the re-
crulting program at that com-
pany profited by iL”

In the past, Smith sald, it
was perhaps sufficient for
company 1o explain what il
was-its “corporate image''-to
A4 Young man by citing start-
ing. salaries, physical  sur-
fringe benefits, re-
nimg, slock op-
tons, triining progroms,. But
these things are not enough.

‘A ¢hange hnas hn'l OCeur-

e h su “The com-
ies which have fared best

tirement

pa

in the marketplace of talent
have kept the tools above,
but have dirceied their ot

tention o the art of recruit-
ment as well

“The more sophisticated a
compiny becomes at this art,
the more glowing the effvct
upon its employment image,
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there are standnrds for |

final interview alwiys |

Thus,

most

compunles with  the
attractive employment
imige are now outpacing their
competition in attracting and

holding the best talent avail- |

able

“The immediate effect may
or may not be of major con-
cern, but the long-term im-
plications can be devastating.”
Executives Take Par!

The best way for an exeeu-
tive to judge how successful
Is his company's
program, Smith pointed out,
i for him to nsk himsell or
hiz colleagues: Did we get the
mien we winted?

EMC recently conducted an
informal survey amang 60
large companies, asking them
what college recruiting tech.
nigues they used. It disclose
certain traats  in Lmnmun
among the programs
seven most successful,

Recruiting was conducted
on a parttime basis by oper-
ating executives who ‘could
talk with suthority about the
company they represented,
and answer questions about
its future

Each compuny mapped oul |

la specific program’ on ils
feeds before the recruitment
“seagon,” and top executives
controlled the program.

| Each of the execulives
carrying out the program
could huandle rejectlons, as |
well as acceplances, with ln.l
s0 that the company did not
leave a bad impression on a
candidiate who did not get a
job

recruiting |
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College Students Suggest Kennedy |
Make Use of More Forceful Motions
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Each executive hired from |
10 to 15 men, and each called |

on schools where he had been
suecessful in the past, bulld.
ing up a reputation as a re-
liable man at  wvocational
guidance

Nafional Guard
Officers To Meel

Sulem -0TI- About 350 Na-
riona!l Guard officers are ¢x-
pected here Saturday for the
45th annual meeting of the
| National Guard Conference of
| Oregon.

President of the association
le Assistant Stnle Adjutant
General Donnld N. Anderson

Speakers will include Ld
Gen. John L. Ryan Jr., 6th
Army commander, San Fran-
ciseo; Ma). Gen. Herbert A.
| Smith, commander of the 32nd
Infantry Division, Wisconsin
National Guard, and Col. Gor-
don L. Doolittle of Portland
newly-named commanden of

the Oregon Alr  National
Guard
Gen. Smith's 32nd Division

was ane of several called to
active duty during the Berlin
crisis Inst Octoher. It is sched-
uled for relense wt Ft. Lewis,
Wash., -Aug. 1.
RECORD QUAKE

Mobile, Ala. -UPE- An carth-
quake in the vicinity of Acas
pulco, Mexico, was recorded
Tuesday on the Spring Hill
college selsmograph, The
termor, which re wed 6.5
"16.%5 on the 8.5 Richter scale,
| was recorded ot 12:11.50 pim,
(PST).
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State
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Refrigerator-Freezer
With Cyclamatic Defrost
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® Big froezer chest holds 68 pounds. Family size
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ent on f[ederd]l Income thx
ret ovenn Il they

With your operating eleciric ® Giant, full widih porcelain anamel hydrator.

& refrigerator under 10 yoars old,

‘ ) : ® Storage door holds lois more. $ 95
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. D Crow /”.q; ' " /.rrmfumi Freazer—separate insulated deor With your operaling refrigarator
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