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HIGH CUS‘T OF WRITING LETTERS
The aversge cost of ‘cach business letter written by
average salesman in the United States today ls up to s sturt

Lhie

ling $1.87—un all-time high, 68 per cent above the $117
cost of an identical business letter in 1638 and 14 per cont
higher than the cost of the same letter as recently as 1660
What's more, this average —to be disclosed soon by Dart
nell Corp: In its privately cireulited Office \ff rnhl glration
Service and Ity revised Office Managers Handbook— 8 buged
on what appeir to be exceedingly modest eatimutes of
arles, Darinell, for instunce, ploces the salary ol @
gales correspondent” at 125 n week and of a secretary abie
to take dictution as well as type at 876 o woek
the salaries of “good” executives and “competont
1 know, the estimated cost of a single business letter by
management man might be almost doubled and Ul
an undue cxnggeration
Conservalive as the 51,97 figure may be, il is shocking
enough, and when you multiply it by the thovsands or tens
of thousands of letters sent out each year by the lypical

hmrrl

Judging by

business concern. the total expense becomes far mora
enormous than most businessmen suspect,

Thus, Darinell’s analysis of the cost and its sdvice on how
big chunks can be cutl from it should be of praciical help o
businessmen the natlon over. Here's the breskdown

Dictator's time: average cosl, 35 cenls, This pdsumes the

person diclating gets $125 a woeok for 400 hours and spontds
seven minutes on each letter. A saving of 10 per cont conled |

be made by a campaign to shorlen letters, cquipping execn-
tives with dictating machines and use of form paragraphs

Stenographer: average cost, 78 cents. This nsaimes
gols $76 & week far 40 hours and averages 20 letters & day
Here, 33 per cent could be saved by centralizing stenagraphic
departments, ‘use of transcribing and photocopying machines,
cloectric tvpewriters, efficiency desks and chajr adoption
of & bonus plan.

Nonproductive labor: aversge cosl, almost
covers time lost by exccutive and stenographer dun
ing, illness, vacations, similar causes, BEfficlent oquipment
reducing number of employes needed could cut this by 13
per eont.

Fixed charges: 44 cents, This covers overheud, and Dot
nell estimates 30 per cent could be saved by centralizing

fhe

17 vents. This
to wiit

correspondence departments, thereby reducing floor spaoe,
and by lahor-saving devices
Materialy: 814 cents. Included fn this cotegory are =to-

A maving ol
126 phaINT,

tionery, carbons, lypewrlter ribbons, the like
15 per cent could be achieved by upe of smaller

gang printing of Inter-office letterheads, office printing
equipment
Mailing: 11 cents. Modern sealing and stamping  ma.

chines would cut this 20 per cent, for the machines not only
would save labor but alse would reduce losses due to pilfers
ing of stamps,

Filing: 515 cents, Centealizatlon of Hles and moderingi-
tion of Hling equipment and methods would save 15 per
cent on this item,

These savings could slosh a hefty 48 cents from 1he
51,87 cost of each business letter, Darinell declares. That's
a reduction big enough to Impress any businessman with
sense enough fo undersiand thal, in this ora of fierce
competition, eontrel of all costs will literally mean the
difference beiwesn life and death for hundreds of thou.
sands of firmz—and this lype of cost can be restrained,

In addition, there s simply no doubt that the average
cost of business letters 18 hedding higher in the near tuttire
The coming incrense in postal rales slone guoranties this

AL any rate, if this report about today's cost and warning
About tomorrow's cost of a business letler doe: nothing olse,
it should inspire every executive roading 1 to ask himsell

Just one question before he awively his chadr, clears
throat and calls outl 'Miss- fikee a letter !

The question obivously Is; “Is LHis letter roally noces
gary?"”

.

Dr. Taylor Honored By Scholastic Group

Ashland Dr. Arthur S.|the presentation pddress
Taylor, chulrman of | he |[pralsed De Tayior's long serv.
Southern Oregon college so. | 19€ 1:1 the oollege, his pordon.
o e g e ol character and his abidity

s a historien

honored recently at a cere-|  pr. Taylor, # member of |
mony when the members of | the SOC teaching stalf since
Theti Deltn Phi, men's scho- | g vstablishment by 126, 15 o
lastic fraternity, presented a|charter member of TDP and

hench to the student body | has scrved as one of (18 ael
with his pame engraved l"l\[\'i!il'l’ﬂ stnee s founding  In
it. 1027, Ted Pauck, Lakoviesw,

Dr. Elmo N Stevenson, |1s president of {he organizs

S0C president, in delivering ' tion,
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American Cancer

gecretaries | ford,
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S iaitys Gradunte

(boys from T 1o 17 yeu
| compare
| e s

s Medford School Boys Physically Superior

o Normal Populations, Fitness Study Shows

‘;-.u howing the highest
of physical fiiness glso
1< hﬂ make better grades
and scors her on seholastic
nehievement tests

The level of maturitly
among boys of the same age
vary by as mueh a8 five

to

iy
\I'[

Chronclogital age and
prade in school are among the

worst eriteria to tuse whon de-

cldlag which boyvs should par

Heipate In compelitive chook
wihletie

The scheol boys aof Med

Orpgon, appenr o be

B top| physically  superior 16 nor

mitl pofil § {act which

may utnble to  th

be
e honl s physical edu-
ehtlinn program
Proliminary Findings

These are among the pre-
liminury findings of Dr H.
Harrison Clwarke, research
professar of health and phy-
aiend eduention Ay the Univir.
gity of Oregon, Eugene, in his
long-Fange boys growth sludy
now being conducted in the
schonls,

| Medford public

Dr
findmgs
resenreh eounell of the
ssociation for Healih,
i Educalivn, and Re.
ervation in Cineinnat)

The originnl group of 560

a1t & mecting of the
Amert-

boys hetween the ages of 1
and 15 were first tested In
1066, Aboul 300 hoys are pow

helng tested yearly, and ithe
will eontinue until
T-year«olds hove
hesehonl

progriim
the orlginn)
eoplited hig
Mediord Selecind

Medfopd was ¢hoken as LHe
sie for the study for severnl
reaxons, Dr. Clarke sald. In
the first place, Leonord A
Muvfield. Medford

aohonl s

porintendent; and Loee \
Rogsdale, director of physi
enl eduention, were interest-

ed in the study and pledged |
eooperation and partial finan-
tinl support.

Modiord alse  offered  #
opportunity o study
the prohloms of early sporis |
pirticipation, because the
school system has long h.uil
the policy of starting inter-
school athletics at the Ailth-
grade level,

In addition tothe
soliool  systom, those
have helped support the study
melude Southern Oregon cols
loge and Hs director of ath
letics, Dr. Theodore Schopl;
the Athletic 1 tute, Chiva-
po the Oregon State deport-
ment of cducation, and  the
tlll|u af Seientifie and Schal
!‘H“I\‘ regenrch of the Univer-
sahotll
Tasting Pragram

I the past, 20 gr
students huve nssistéel in Ha
study and Based (heir moaster's
or doctor” theses on some
poct of the testing program
Al present eight graduate stu-

Medford
who |

ity

as

dents, six of them foreign stii
"dents, are engaged in Lhe
praject

Purpose of the study is to

chirt new growth curve

with asscss
mnlurits

stroength, |

these
of the
levels, motor nhility

hnvs
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Learn How To Safeguard Your Life! Sea . , .

“THE OTHER CITY"
& “"MAN ALIVE"

Question and Apswer Period: Jackson County Medical Society

No Ticket or Charge for Admission - Mo Selicitation
BRING YOUR FRIENDS!
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Clarke reporied on hiz

{iginal sells {or $4.28 &t local

3 id] stholustic weighls and  moasurements,

wchievements, Interests, agility, slrengih, reaction |
| and other charse- | times, and  spéoec, of move-

teristics Iment. In addivbn, they are

Thse 'r< Its will
traced through the adolescent
years luf who bocamie
sthletes, uthletes. honor-
rofl tudon nnd  student

Icadors, ns w us for those
ssn aohilovement levels irg

who bocome delin
fuent
The boys, within two
munths ol th nirtd /8, &
glveh an &l |I|rrrl| i

t°a
'!r'“sl sha examiftations o di.

rming o shiplets ago
r1| gree of adolescem rl'r velop-
mont, basie body types,

Tool Production
Now Affected By
Foreign Imporfs

New York - M Foreign |
competition hns Killed off 41
per cont of the jobs in the
tAmerican hand tool industry
dnee 1047, according 1o Steel- |
wave, afficial publication uf
the American fron and Steel
institute

About 100 American hand
tol producers ¢ been al-
fected by the wardware di-|
sefse’ Iinpofted hand tool
price competition due Inrge-
I¥ ta the lower comparative
whie rutes which favor fors
eign producers of hammers,

wranch-
tonls, the

crowdnvior pliers
o8 ahd other hand
publichtion said
competitive markel-
ing examples i1 cited were su-
permarkels  offering  needle
nosed plikrs made in Jopan
al 59 vents o poir, 'while the |
town Hardware desler retails
for S1.08 & well - known qual-
ity bieand muade domestically
A major mail order comphe
Iny chtalogs nitomatie screw-
drivers from abroad st 81,98
while the Amerjcan - made or-

Among

luter be Eiven psychologieal tests, and |

the schoal system provides
the results of 1G and achicve.

ment tests and the children's | “has  grest

Erade poinl averagis
Physical Fitness Cited
“We have too long been

Ireating the body us if it were |

mercly @ vehicle for gstling
the mind to school and back,”
Pr. Clarke observed, “and
yot there wre strung  indica-

tions that a person's learning | ¢

potential for & given level ol
nte [HHL'I'[L\‘ 1= incrensed or de-
cressed In accordance with
hi= level of physical fitness."

In the Medford tosts, for
instanceé, It has been found
[ that the boys who score high-
¢ in the physical [ilness
tesis alsp consistently rank
Higher I achifvement tosts
dnd ecarn better grades than
boys with low physical {itneas |

cgon school su-
perintendents in Lhe physical
und emotional effecs of dnrly
participation In sthool sports
The differences In degree
of developmoent und maturity
among boys of the same age
t significance for
physical cducation” Dr
Clarke poinled out, and it
malkes impossible generaliza-
tions sabout the age at which
boys should begin mking part
in s¢hool athlotic
Further Study

the part of Or

Further siudy will be ne-
cssary  before  eriterin  for
siich particlpation ‘can be

established, Dr. Clarke sald,

but such eriteria “will pot de.
pend an one-single trait, but
on a pattern of interdepend-
ent ir 5

Nevertheless, Dr. Clarke |
thas  concluded that ‘the
strong physical ¢ducation and
{uthletie program extending |

||1]I'IJ”E|'|!NII elementnry séhool
and high school in Medford if

| foores. # significant factor” In the
The original idea for the [test results  which  showed
study grew oul of interest on [that "the Medlord subjects
—

oulstanding success,

projects].

remain,

\hardware  stores,  Steelways
snld

"With his  average total
hourly femuneration now hit-
ting atoul’ S2H0 an hour, the
Amaorienn hand  teal worker
Imuy b the envy of his 28
cont an hour Jhpinese €om-
petitor o even hig SLI1B an
hour Swedlsh competitor
but the competitors have the
jnbis und the American worker |

i for hix envinble s

with he 100 |

st crented & or with n e

diction in his working !-.r.ur-.,"I

the publichtion said ]
Steelways  sald,  however,

that labor Cost d!uhpnl’lt.v:l

ve mot the whole story. It
cited two other factors con- |
tributing notably to the coms
petitive hoandicap facing dn-|
mestic hand tool proditcers a8
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U stich s pirnting n cost.
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On behall ol all Crater Lions members and Sporta-
fair oxhibitors it is my plossure Yo extend to you our
sincere apprecation for making this vear's show another

Through thiv efforr, we can further aur service
work f(sight and blind wark, scholarships,
surgical aid, Bear Creck development and ather local

Again our thanks for making this year's Sportafair
& wuccess and in loaking torward to next years show, |

medical and

Vary cordially youn,

Dick Hawkins,
Cratar Lions Presidant

| physical fitness Index test

were an exeeptional group
from (he standpoint of mus
tular strength and musculap

endurance " and “were physh
{cally superior to normal
populatior i reflecied from

scores on the

above average

Rickey Richey
junior mnd vice presidont of
Phoealx High school stiden

nix

body. has been seleeted as a
representative to the 26th An
nual Notoinal Conference of
the Natona! Asoclation of
Studen! councils The conder-
ence will be held in the Sun
Gbriel, Calif., High school,
June 24 to 25

Rickey was selected by the

Advisory Commit-

Riuglon Vv

1Phoemx Student To Atfend Conference

tee of Student counclls from
among several applicants in

the reglon. There sre three
other  represenlatives  from
the sialc

The délegntes will be hous
ed in the homes of students
in the \.Imn'rn ewhool diss

trict officinl  program
four general $65
sions, 70 to 80 discussion

groups, # hanguet and dance,
and a visit to Disneyland,

e M e i e .

4

This 15 one 4 thal acls {wice Jife s:ze—excep.‘ af the gas pump, (As a matter

| of fact, a Tempest 4 with automafic lransmission won ils

Mabil Ecanomy Run.) Get ane you should. Pontiac Tempest

class n the recent

SEE YOUR LOCAL AUTHORIZED PONTIAC DEALER FOR NEW.ACTING USED TARS, TO0.

DEAN & TAYLOR PONTIAC CO., INC.
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Advertising helped it happen

By stimulating
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each hox enst. Result: new and better facial tissues mass

produced for mare and more peonls
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