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Phatos by Mickey Pallas

T&E OoTHER 8A% I cgli®d dn @ hglf-dozen sgleried
oxccutivls.q'[‘hy work for different com-
panies—yet tlg pettern of their canversation

w§§ frighteningly similgr.

81l six digpogd of the Higiress on which I had
capre: gs quickly es jmssible; tlen each man
lgurg:lesd into g lengthy complgint sgainst his place
& busimges, his emphyer, gnd even the products
whise saleg pgid hig sslary.

[ knew norg of tlhega men intimately, yst thayg
culin’t wait to fill ae in on the glleged stupudities
of their superiorg.

Thes: were nat gtock-raom hws or rewly em-
plbyed clerks sppaking, mind you; they were
méngfiers with tap-level reggongibilities. Yet, 30
vitriolic were their autburgta that a listener couldn't
help wondering: whp do they stey in their jobs’

The comments of one bright execytive—a family
man in his middle thirtics, pergmmahie, intelligent,
talented-—was fairly tygpicgl. “Onyr product is going
to pot,” he said, "becgusd they've closed their minds
to idgas upstairs. Our compettors are improving
and progressing. We're faing hackwerd They won't
listen to me here, so 1 dga't geenr bother ta offer
suggestions any more.”

Yet this man was out gglling his company's

product in a highly competitiveg fugld!
The great American habit of grigieg threatens ta
reach unmanageable proportions—gnd there's & very

fine line between griping ar@d diflopgite. Griping

sometimes can be a way to let of® gfengs steamy,
burt disloyalty is dishonesty!

Griping probably never was dev2loipd @ Sulf
an extent as during World War I1, when fimg@ricin
servicemen made it their favorite pastime. But this
had no effect on their loyalty to the United States;
when they fought, they fought very well, indeed.

But the griping habit, carried over into business
life after the war, has too often created a sour
attitude toward employers., This, in turn, has
rendered many a good worker virtually useless.

OYALTY to an employer has earned some workers

the contemptuous label of “company man”

-which is supposed to set an individual off as

a kind of management spy. Thus lovalty often is

mistakenly associated with such traits as spineless-
ness and toadying.

I have a good friend who is an accomplished

storyteller. Over the past few years, he feels his

ideas have not been given proper consideration at
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Criticizing :
ong's company and
its products

is an eccupational disease

that's highly contagious;

are you & vietim?

)

his company, and he ha® grown @@ ted bitgy
about the situation. He vents his spleen by telling
wonderfully funny stories about his company and
his product at social gatherings, where he is
frequently a center of attention. *

On the surface, these stories sound whimsical,
But basically, what they do is hold both the
company and the product up to ridicule so biting
that it makes a tremendous impression on the
listener. It's inevitable that these stories are repeated
by the people who hear them, and the company
and the product both suffer as a result,

Fearong down your bofs
wm't Bk up your
affitp o wefuness, and
B oo coome qddie danl
ng b m -1:.Ilru‘_.ust'_-

Perkiip® thé ek of thi® company are shorfe
sighted and bigoted. Perbups conditions are everghs
bit as bad as he portrays them. This really has i
bearing on the situation. The man is wasting hil
talents and his employer's time; he should get oul

This is not to say that conformity is desirabl§
Far from it. Honest differences in viewpoint are
healthy and should be aired; such is the stuff d
which progressive companies are built. Nor is §
to say that there won't be personality clashes wit
an organization. Aggressive, determined, resourcef
principled people will not always see eye-to-e

they’ll have arguments that may lead te temporary
ill-feeling. But these things blow over in the bigger
and more pressing problem of getting W job done.
It's when these persunal differences—bitterness
toward the canpany or resentment at speming in-
justice—mqnopolize Uwught and hecowm more im-
portant than doing tha job that danger kibme

6% LO2ab are you o pows enphopos? A&l pour-

' alf toep quastie:

1. Do gcau ever Bnock tho praiucs op gprvicd
ith phigh you are aggwistal? (This daan't megn
that you gpuld chim gpropmeied for your product
tRat don't exist or Stop trying to imgrove it Nor
doe® it mean you &loyld unjugtly 8n@B® your
competitor's produd.) "

2. Do you maje a regular pigctice of c.l'iticmpg
your company or associates at casual social
gatherings?

3. Do you resent the fellow at the office who keeps
his mouth shut and does his job, who refuses to be
drawn into backbiting sessions” .

4, Do you spend a lot of on-the-job time dmn‘p’,
personal things because you feel your efforts arent
appreciated anyway?

5. Do you look forward to employce bull sessions

where you can denounce the boss or the system?

If you must answer “yes” to any of thess qués-
tions, you're probably working far below your
potential—and you're due for a good, hard piece of
self-examination.

In the midst of this spreading contempt for loyalty
to employers is an interesting and significant figure:
people are not changing jobs nearly as frequently
as they used tg The “quit rate” in business today is
only 1.6 percent, gn incredibly low figure for a
period of prosperity when job-changing normally
increases. (During the depression, the rate was 1
percent; during the war, it was 6 percent, which
fell off to 3 percent in the early '50s). 3

The principal reasens, according to Ewan Clague,
U.S. Commissioner of Labor Statistics, are loss of
seniority rights; nontransferable pension and welfare
henefits; the growing proportion of older workers;
and the increasing, often pathetic, security-minded-
ness of Americans of all ages. Also, employers have
somehow lost the fine art of firing people—thus
compounding the problem themselves!

All these things tend to keep a man on his present
job, even though he may hate it. Thus, in one of our
greatest eras of prosperity, we are breeding
thousands of malcontents too fearful or too con-

If you want to bore someone, especially a busi-
ness caller, tell him what a lousy job you have.

{

Ay LI L .
T

Stories about the boss seem funny in the tell-
ing, but they can cause ridicule of your firm.

servative or too security-minded to make a move.

To the chronic malcontent, of course, changing
jobs won't solve anything. He'll be as unhappy and
ill-adjusted in his new job as in the old. His only
salvation is a complete change of attitude. But tigs
mgn who is hprggtly geaking @ pars ®where lp cqn
mgk8 mgximum useé « his Wlonts and abilitigs
should mova qn.

One of the hapfaeg cen 1 Brosp 9 4 Gb-pasg-ofl
who two yeare aqgo ®albed @t @ gn @wacutind
iob in a cammmy wlere ko Aal lggm amplsad for
35 years. Ha Ryyl lggm cpaboiond o dp a&na&ir@ t.ld!g
violgted hig prispighe. Wien ke néwgnl aodp ity tigs
pressurh o @ Bipw REeguy BDodowide D he
simply quit,

He cquld Be et ¢ qothind thréd yogrs gnd
collected hiy p@wiits—al % while nursing a wound
he knew would nev@r hegl as long as he was with
this company. But he had no taste for wasting
three years of his life or his employer's money, He
quickly found another job where his abilities are
being used to maximum advantage, and he's
wonderfully happy.

Chronic dissatisfaction eventually and inevitably
turns into disloyalty. It helps no one—least of all
the person who expresses:it.
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