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Wednesday, April 25, 1858

Police Chief Replies to Mayor On

Following i

port p*epa'ed by Police Chief

Charles Champlin for Mayor
Earl Miiler., regarding allega- |
tions made last week about the
administration of the police de- hoi
partment:
To: Honorable Mavor Earl Miller
From: Charles P. Champlin

Ch f ice
Date: April 23, 1858
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The following report is being ™

;1'.::‘905# of out-
th regard to

bmitted for the
lin ln., the facts
the allegations Ha' were made
m a local newspaper, "“The
‘imes,” Rogue River, Oregon,
under publication date of April
20), 1956, and also in answer t
a letler of suggestions submitted
to me on March 23, 1836, at a
meeting attended by approxi
mately 12 officers of the De-
pariment. This letter is also in-
cludesd in t spaper article.
One patrolm acted as spokes-
man for the group.

This lett
be considered first

.".

new

an

er of suggestions will

in this report

and the answers that were given
by me are set forth following
the copy of th tte
N rd, Oregon
, 1456
Charles P n
Chief, Medford Police Depart
ment

Mecdford Urr,.-m

On behalf of number of the
officers of our p(HI.L'f‘ Depart-
ment, the following recommen-
dations are respectfully submait-
ted in order that the Department
may be improved and problems
facing the individual officers
dealing with the Department as
a whole may be solved:

1. Legal Department

a. A permanent plan be adopt-
ed so that complaints signed by
individuals not members of the
Department can be obtained at
all reasonable hours he put in
force as soon as possible. It is
suggested that a clerk of the
City Court be appointed who
would be available, especially |
during the night hours, to verify
the complaints.

Complaints Signed

b. Complaints would be signed |
by officers not on the day shift
but signed immediately upor |
coming on shift or immediately |
upon going off shift where the
shift ends early in the morning.

c. Revision of the traffic code
to conform with the State Traf-
tic Code and revision of the
present City Ordinances by
standardizing them with the rec-
ommended ordinances with the
League of Oregon Cities.

d. Support of the Police De-
partment and the Municipal
Court by having the legal \mrk
and ftrials fully handled by the
Office of the City Attorney.

2. Civil Service !

A plan should be set up to
insure that an officer may look
forward to a permanent position
not subject to dismissal without
the right of a hearing before a
competent and disinterested
board not connected with the
City Administration or the Po-|
lice Department as paid em-|
plovees.

3. Efficiency Reports

Standardize the efficiency re-| City Administration and not the |

ports to conform with the recom-
mendations of Sgt. Beale, other
Police Departments and corgan-

ia

the City of Medford in 1954. |and it is my conclusion that
Methods of Accomplishment most of the difficulty may be
4 All of the duties and the attributed to the efforts of 2 or
methods of accomplishing them |3 men. This is not said without
5, Concentrat lefi--L be made are set out in writing in the re-| foundation.
to maintain the Police D-_-;.;ar‘.» cruit training material used by Every effort is being con-
ment at full strength so that the Department and also in other | stuntly made to improve the De-
several men will not have to printed material. Each patrol-|partmant. The Cily Administra-|taken
carry the full burden of a shift. man knows his duty hours. On|tion has done much to help the
6. That material be available|the 2 night shifts, usually each| Department in the last 3 years
to all .‘:'.-.‘-:1‘.!}&.’5 of the depart- of the 2 Sergeants is on duty¥|by improving the hours of em-
ment from anv conventions, ia- on weekends. i ployment, by increasing Wwages he
siruction meet: '“;t or schools at- 5. A constant recruiting pro- and by vigorous support of the
tended by one or two mMeEmMDErS zram iz carried on by the De.| Police Department and 1ts pol-
of the depart ‘--’11'-- partment by several different|icies. |
7. That a representative com- methods. At the present time
mittee of the department be se- there are 2 vacancies for patrol- last paragraph of the letier of
lected 1o ;;E.'E'x':‘-. minor griev- men. 1 feel that the cilizens of | suggestions and particularly |
ances and complaints to be han- Medford are entitled to the high-
dled without prejudice to the est tvpe of officers that it is
officer involved. possible- to obtain when all of
Prevent Loss the factors are considered.
We feel that action on the Among the things that the De-|personally or what they
above recommendatiuns is neces- partment has done in attempting | known about, and the
sary to prevent loss of personnel {o s re personnel to fill wva-|ciled no instances.
he near future and to estab- | cancies is to discuss the matter Second Part ment
lish de !:-me standards by which | at officers meetings with the| The second part of this report
the individual officers will know | idea that some of the officers|will consist of the balance of|pay,

where are goi
that some of the
been discussed for a period of
several vears and although there
must have been many difficul-
ties, we have been unable to see
any real results. It i= our pur-
pose to attempt to work these
things out so that the demart-
ment may work as a unit and
we, as individuals, may make
suggestions without fear of per-
sonal reprisal by any 0! the
members. We fully intend to
attempt to work this out within

thev

matters have

'the department and fe=l that if

it can be worked out, all of the
members will be able to remain.
There is no intention of creating
any complications outside of the

| department,
Following are my answers, re-,
ferred to by number and letter, |

which will indicate clearly the
position taken by me:
1. Legal Department

a. It is a recognized fact that

court complaints must be signed |

in the presence of the City Mag-
istrate. If the suggestion were
followed, it would mean that the
City would have to have a Judge
on duty 24 hours a day.

b. The answer to this is the
same as a. above,

c. Plans are underwayv by the
C1t} Administration at the pres-

ent time to have this accom-
plished.
d. The answer to this is the

same as c. above,
It was explained to the offi-

i cers that the City Adminisiration

was proposing in the 1956-1957
budget that a full fime City At-

\torney be hired for the purpose

of handling the court procedures
as well as revamping and mod-
ernizing many of the City Ordi-
nances.

Civil Service

It is the responsibility of the

Chief of Police as to whether
or not the Police Depariment

|operates under Civil Service.

1g. We know !

Efficien

- Reporis
ited out to the of-
ch 1Icy report

for the group that if the sugges-
tions were not accomplished.
r Sat. Beali most of the officers would be

and  leaving the Department. Since
rrpor: the meeting 2 of these officers
rtment have left the Department, one
the  for family reasons and one to
jaccept another position.

A great deal of thought has
been given to this entire matter

ficier ey
Depa
planned by
il Service Com-
the Civil Service
ras conducted for

ion during

Suyrvey w

might know of some person they
would suggest as an applicant.
This procedure is recognized as
the best source of manpower. In
addition to this the Department

the allegations as stated in the
aforementioned newspaper ar-
ticle under the heading on the
front page “Cops Rebel Against
Set up, Charge Ticket-Fixing,”
has. through the courtesy of the and my answers to those. The
Medford Mail Tribune, had sev-|charge is made that “ticket-fix-
eral articles published listing |ing"
the fact that the department did | and that there are “untouch-
desire applicants, Appeals have|ables” to whom an officer would
been made also, through 1ihe dare not issue a traffic citation
courtesy of KBES-TV, local tele-| without fear of being reprimand-
vigion station. Oregon State Po-|ed.
lice Headquarters in Medford| Along with this allegation it
|has been contacteds and they |is stated * “Cars and trucks be-
have furnished us with names of | Jonging to City Councilmen are
possible applicants, {untouchable™ '. I feel and have
6. An effort is always made felt for a lcng fime that the
|to make available the knowledge | Police Department is in a very
gained by members of this De-|fortunate position with regard to
partment when they have at-|this matter, because it is the pol-
{ended schools or conventions. |icy of the Department to issue
7. It was pointed out to the |citations to all persons, whether
officers by me that a grle\,ancelor not they are members of the
committee within the DEPaﬂ.-ICitV Council. The records of the
|ment would be an undisuablelDeparlmem will clearly indicate
arrangement for the reason that|that members of the Mediord
the responsibility for discipline|City Council have received cita-
clearly resis on the shoulders of tions, and that ihey have paid
the administrative officers. This|their citations the same as any
is a recognized fact in any or-|citizen 1 hsve not known of a
ganization. At officers meetings | City Councilman ashlng that a
{ which are held once a month, a| tra{flc citation be “fixed.”
portion of the time is devoted to With further reference to
considering suggestions made by | “tickei-fixing” as described in
the officers themselves. the “Times” newspaper article,
| The last paragraph of the let-|it is stated that one un-named
ter was discussed with the of-|patrolman told the “Times” that
ficers and it was pointed out by | he waited until 17 of his traffic
the spokesman for the group|citations had been fixed.
that it was expected of me to| Recently a patrolman became
more or less name a dale by | dissatisfied with the
which all of the suggestions in ment's policies. The circum-
the letter could be accomplished. ! stances were that this ex-mem-
This I refused to do and in-| ber refused f{o enforce traffic

Charges Against Department

known to me by the spokesmaninotebooks in question were re-idone to get him to pay some of

tained and are presently in the|his bills. In each instance I have |

With further refersnce to the|ihat she was a friend of his.

the part referring to Pefs‘malmﬁlcer suggested that thay re-
reprisals, I asked the group 10| move the citation and complamtl
cite any examples of quf1‘=315|from the Police Department files p“
that had either happened to them | and destroy them. This, he said,

had | they did. As a result of this in-
EIOUD cident, on March 28, 1856, the|

has been a common practice | any incident of

i in another

Depart- |

called him in and have iried to
point out to him the importance
of a police officer maintaining
good credit relations with the
merchants. It is a recognized
fact that if a peliceman does not
conduct his personal financial
affairs properly, it definitely
brings discredit upon the De-
partmeni. The point in the news-
paper article that I told him he
could not charge anything mors
without getting permission from
me Is untrue, I discussed this
matter with the patrolman on
April 21, 1956, and he told me
that the newspaper article was
in error on this poml

It was charged in the ne\.\s—
paper article that a patrolman|
had issued a citation to the Pres-
ident of the Medford Chamber |
of Commerce for parking in a
|zone set aside for out of state|
cars. The patrelman stated that|
when the citation was turned in
to the station, his Sergeant told |
him to-go back to the Chamber
President and apologize. This the
trolman stated he refused to|

possession of the Department.
An investigation is being con-
ducted to learn the identity of
the individuals involved in the
zlleged *‘fixed’ 'tickets but this
has not been completed.

The investigation has revealed
one person who stated that an
cificer had desiroyed a ticket
which she had been issued. This
ticket was issued by the officer
who alleged to me that 17 of his
{ickets had been “‘fixed.”

The officer who was accused
of “fixing” the ticket was inter-
rogated and a statement was
from him. He said that
the office r who issued the ticket
approached him in the station
and told him that he believed
had issued a citation to a
friend of his. The second officer,
upon hearing the name on the
citation, told the issuing officer

It was at this time, according

to the officer, that the issuing

The facts of this allegation/
|are that approximately 2 years
|ago the President of the Cham-|
|ber of Commerce was parked in |
|the Visitors Parking zone in
front of the Chamber of Com-|

officer who gave the above state-
was suspended from the
Department for 30 days without |

PHONE 2-6241
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TONIGHT
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pursuant to the =Personnel
Rules for the Cily of Medford
and set forth under Ordinance
6033, Article 2, Section 110, 1
want tc make it very clear at|
tihis time that this patrolman |
was not made a “goat” for this
type of activity but it is felt that
‘ticket-fixing'" is |
an extremely serious matter and |
' T will not tolerate it.
No Other ‘Fixed’ \

I will assure you thal no other |
citations have been “fixed" to|
the best of my knowledge and
as 1 stated above, if such inci-
dents are developed, it can be
expected that 1 will take severe |
disciplinary action. At times traf-
fic citations are voided by the
desk offirer arting under orders
of the City Judge. As a further|*
thought with regard to “ticket-
fixing”, T would like to advise
it is planned tor the immediate
future, that the City of Medford
is going to adopt and use the
uniform traffic citation form as
recommended by the American
Bar Association and the Interna-
tional Chiefs of Police Associa-
tion. This should eliminate such
incidents as the one in which
{he patrolman was involved and
disciplined. With further regard
to the alleiation of ‘“‘ticket-fix-
ing"” it is observed that in one
paragraph of the newspaper
article, the Department is ac-
cused of “ticket-fixing” and wvet
paragraph in the
article, the Department is ac-
cused of being too severe in its|
disciplinary action.

It is charged in the newspaper |
article that 1 have abused the|

formed the group that I was not|laws. At this time he was in-|use of the patrol ears by having |

being placed under
line date or any
pressures to see that all of the|
items were accemplished. 1t will
be noted that the responsibility
| for the accomplishment of some
of the suggestions would rest
with other persons other than
the Chief of Police. At this point
in the meeting it wa=s made

any

he had been trained and schooled
and in the way in which he
knew it should be accomplished.
He informed me that he would
not do this and he then resigned.
Traffic Citations

At this time he advised me
that there had been 17 of his

traffic citations “fixed."” He said

- — - —

he kniw who the officers were
that *“fixed"” the tickets but he
| refused to tell me who they
|were. I asked him to furnish me
| the list of names of persons for

“fixed” and he

| whom traffic cilations had been|
informed me|

dead structed to enforce the traffic|them deliver copies of the news-|
other undue|laws in the same manner that|papers to my home. On se;etal‘

occasions patrolmen have
brought a copy of the paper to
my home. In many instances I
did not ask them to do this.
Submitting List

It is charged in another para-
graph in the article that one|
patrolman was forced to submit |
a list of his accounts payable|
and receipts for bills to the!
Chief and not to run any charge
accounts without the Chief’s|
authority and that the men felt
that this was an invasion of their
personal affairs. To begin with
I hold the firm belief that police
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that the nanes were in his note-| officers should pay their bills
|books at home. (The notebooks and I don't believe that any right
referred to are furnished to the|thinking person will deny this.
members of the Medford Police|I did ask one patrolman to fur-
Department by the City of Med-|ish me with a list of the bills that
ford and are the property there-lhe owed and he did this. T have
cf.) He was then instructed to|received, during the past 22
|'secure them immediately. Ap-|years, a number of calls from
| proximately one hour and twen-| merchants in Medford to whom
tv minutes later the officer re-|this officer was indebied and
turned with the rotebooks. The| they asked me what could be|

merce buildinz. The officer,

upon seeing this car, began writ-|

ing a citation. An office girl who |
works for the Chamber of Com-
| merce saw the officer writing
the citation and immediately |
went outside the building and |
informed the officer that the
| President was on Chamber of

Commerce business and at thhls
she

time the officer became,
said, wvery discourteous in his
conversation with her.

The manager of the Chamber |
of Commerce after hearing from |
the office girl about the officer's
discourtesy, immediately called |
the police station to make a
complaint in regard to the of-
ficer’s attitude. During the tele-|
rhone conversation, the man-|
ager did not mention the 1ra£f.ic
citation. l
Apology Urged

The Sergeant who was on|
duty at the time told the cfficer |
to go back to the Chamber of |
Commerce and apologize to the|
office girl for his discourtesy. |
The office girl advised that ap-|
proximately 2 days later the of-
ficer came into the Chamber of
Commerce and though she was
out, the officer apologized 1o one '
of the other girls for his dis-
courtesy.

Later that day the President
and manager of the Chamber of
Commerce came in to the station
with the citation which was is-
sued to the President by the
above officer. It was explained
that the President was en Cham- |
| ber business at {he time the cita-|
tion was issued. I called the issu- |
|ing officer in to the station and |
after discussing the circum-
stances with him, he, the officer,
suggested that the citation be
| voided. This was done.

The newspaper article charges
that officers enforcing the park-
ing meter ordinance are in-
structed to issue citations wheth-
er or not the person has vio-|
lated the ordinance. This is un- |
true and officers are instructed
to issue parking meter citations
only if the meter indicated a
violation.

Ken Piland Elected

To College Rally Squad

Portland — Ken M. Piland,
Medford, was elected to the col-
lege rally sguad in general elec-
tions held last week.

Piland is a freshman music
major and a member of band,
choir, orchesira and ensemble.
He is also a pledge of Alpha Rho
Omega fraternity. He is the son
of Mr. and Mrs. Clifford Pﬂand |
401 west second ave.
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