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Science Using Teamwork
To Get More Out of Money

Columbus, 0. — (UP) — Dr. than one week of normal dril-
Clvde Williams. head of one of | ling operations.
the world's largest independent! Williams ‘outllned the plans |
{ which research administrators |
have for increasing the efficiency
of research in a recent talk be-
| fore a group of investment of-
! ficers of life insurance com-
panies, His study is scheduled
to appear in the “Battelle Tech-
nical Review,"” a scientific journ-
al circulated to American and
European scientists,

Here's how research adminis-
ny different kinds of special- trators expect to make research
O =t : more efficient, Williams said:
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The president and director of
Battelle Memorial Institute here
said that the team approach per-
fected in the past few decades,
is the gr { step forward yet
ing research prob-
work brings together
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Thomas Edison, he said, spent | effective in solving industrial models in popular solid colors as well as 5

problems.

3. Decrease the time interwval
between the starting of a pro-|
ject and its completion,

4. Eliminate a3 large percent-
age of the projects that don't
pay off in corporate profits.
5. Solve, incidentally, critical
problems of manpower supply

Companies sometimes find the
cost too high to set up their own
| research facilities for a particu-
lar problem, so they contract
with organizations such as Bat-
telle to solve the problem. This
is called “contract research” and
is another recent development
to step up research efficiency.
Eliminate Deadwood

Williams said the day is past
when companies boasted that
only one in 10 or 15 of their
research projects paid off fi-
nancially.

“The aim today is to eliminate,
insofar as possible, the projects
that don’t pay off,” he said.

Research administrators use
mathematical means to determ-
| ine if a project will pay off, and
| they plan ahead to use only those -
projects best calculated to be
successful.

Administrators don’t overlook
| the individual scientists them-
| selves, Williams said. The scien-
tists are being provided with
adequate technical clerical and
stenographic assistance.

Psychologists are called upon
fo increase the efficiency of re-
search scientists, too, Williams
said.
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The problem, he said, had cost
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gsedrch, however, was recovered
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Eisenhower Planning
Family Thanksgiving

Geityvsburg, Pa. — (Up —
President Eisenhower plans to
spend a “family Thanksgiving"
at his farm.

White House Press Secretary
James C. Hagerty announced to-|
day that the first family circle
| for the traditional turkey and
| trimmings dinner will include
| the President and Mrs. Eisen-

- hower: their son, Maj. John S.
237 East Mal“ Eisenhower; his wife, Barbara,
and the three grandchildren.
PHONE 2-2456 Hagerty said the President was

looking forward to a quiet holi-
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We Carry Our Own day week end with the family.

Looking for @ Christmas gift to give him? Make it stretch
nylon Socks—so easy on your budget—and, you don't
have to know his size! They're available in o wonderful
selection of rib, clock patterns. You're sure to please him
with several pair of these in assorted colors. Reg.; large.
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