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The My swalling campaign was
started in earnest all over the city
this week., Each school was fur-
nished with score cards by the sup-
erintendent and the principles were
urged to stir the scaools into making
& competitive race. The children
are pot required to save the flles a«
the school authorities deemed |t
dangerous to health to have them
kept in jars,

The parenta are required to sige
their children’s score card vouchiog
for the accuracy of the count.

The Roosevelt school has divided
fta grades into teams, Bome of the
rooms having as high as four teams
In the race. The sixth grade room
has a score of 35,600 lies killed.

Everett Rummell has high score

with over 3000 flies Xilled, Art Fos-
ter second, with 7500 and James
Medley third,
- Buperintendent Collins Is glving
every ald to the work and personal-
Iy has had score cards printed, He
sald, “We will do our part to Make
Medford a fiyless town.”

MILITIA HEAD ORDERED
LUDLOW TENTS BURNED

TRINIDAD, Colo., May 2.—Direct
charge that the Colorado Natlonal
Guard officers gave the order to
“elean out” the Ludlow tent colony
anud burn the tents was made before
the coroner’s jury today by J. R. Mo~
Donsld, a stenographer tor the mili-
tary commission. The witness sald
the order was given by eftner Major
Hamrock, or Captain Carson, he was
uncertain which.

Questioned about the capture and

death of Louls Tikas, & Oreek strike
leader, McDopald sald he heard a
commotion behind the cars and was
told Tikas was & prisoner and would
probably be hanged. Later he met
Lieutenant Linderfelt, and asked Lin-
derfelt if Tikas was hanged,
* *“No" he testified Linderfelt re-
plied, 1 gave instructions Tikas was
not to be killed but 1 shouldered a
rifie.” ‘The witness swore Linder-
felt carried a rifle over his shoulder
the stock to the rear. The autopsy
showed Tikas' gkull was fractured,

W. J. BURNS, DETECTIVE,
ROILS GEORGIA MOB

MARIETTA, Ga, May 2.-—W, J.
Burns, famous delective was the cen-
ter of an angry demonstration when
he came here lnst night presumably in
connection with the investigation of
the case of Leo Frank, the Atlanta
factory superintendent under sen-
tence of death for murdering 14 year
old Mary Phagan,

One man in the crowd surrounding
Burns struck the detective in the
face, Others threstened the detective
with violence If he made s move to
resist the man,

Detective Burns escaped to a hotel,
whileg C, W. Burke, who accompanied
him here, summoned deputy shewviffs,

This was the home of the slain fac-
tory girl and many relatives still live
here. The detective's assertion that
Frank s innocent and Fames Conley,
u negro factory sweeper convicled as
an accessory after the murder, s
alone responsible for the erime,
wroused lntonse feellng here. Burns
returned to Atlanta tonlgnt,

GRAIN GRADE BILL
DEFEATED IN SENATE

WABHINGTON, May ¢ Dy a vole
87 to 20 the senite last night de-

N Benstor McCambers bill pro-

[

viding & federal lunpection wnd grad-
' Ihe intersiaie

‘v"' wetoe Wud destgied 0 secure]

TO SECURE RAILROADS
e et
THI-I suggestion that a constitutional amendment be
submitted to the people of Oregon, anthorizing state
and distriet participation in the construction of railroads,
meets general approval,

There is every reason to believe that the submission of
a similar amendement a few vears ago eaused the Hill
invasion and the Harriman activityv-—hoth of which have
sinee petered out. The rvealization of state and distriet
aid would inaugurate another program of construction,

Railroads which have professed themselves mmable to
finance needed extensions would find the new law of
material benefit, as the co-operation extended wounld en
able the financing construction and operation of these
needed lines. Where co-operation from railroads was
withheld, it would permit the people themselves to secure
the relief sought, and the development of the region
affected.

An interesting view of the proposed amendment is ex
pressed by Robert G, Smith of Grants Pass, who, as mayom
of his home city, initiated the effort to use the city's eredn
to assist railroad building. My, Smith savs in a letter to
the Mail Tribune:

“Your editorial in Thursday's Mail Tribune suggests
to me that the measures submitted to voters of Oregon in
1908 for amending the constitution by providing for the
organization of railroad building distriets, onght again to
be submitted to the voters of Oregon this vear, and |1
wonld like to see the Mail Tribune lead in such a move-
ment,

“The amendments formerly submitted were defeated
out of deference to Mr. J. J. Hill, who was just entering
upon some railroad building in this state. T had endeav-
ored to have such an amendment submitted by the legis-
latures in 1903 and 1905, but the railroads of the state
controlled hoth those sessions, "The efforts of Grants Pass
to bond itself to build a railroad have been upheld by the
supreme court and its success will give great impetus to
such a movement,

“The law under which Grants Pass will issue bhonds,
which T prepared and had introduced in the legislature,
passed the house with only two dissenting votes in 1913,
This shows the change of sentiment in eight vears,

“The Grants Pass act, however, applies only to incor-
porated cities and towns having over 3000 population,
when the proper system would be to have the bonding dis-
triet comprise a county or several counties, thereby per-
mitting the bonds to rest upon all the territory benefited.
The railroads thus built could be operated, leased or sold.

“Objections would of course be made to burdening
communities with bonds, but let us not forget that the
bonds of every railroad are the burden of the people
served, as they pay all the interest through fares and
freights, as well as dividends upon watered stock.

**The burden under municipal or county or distriet rail-
roads would be no greater, and probably less. Last vear
the railroads in Oregon paid net profits of over six mil-
lion dollars. If these were owned and operated by the
state, the net profits would pay the entire cost of the state
government, and provide a sinking fund of over one mil-
lion dollars a vear.

“The great success of the municipal street railroads in
San Franeisco have opened the eves of the nation, and the
public is beginning to realize that the people can engage in
enterprises that will pay profits, as well as those like sew-
erage and police control, which are all outgo, with no rev-
enue profits in return, '

“But the greatest ohject is the development of a eoun-
try now surrounded by the Southern Paeific on three
sides, with the ocean on the other side, and no railroads
leading to it. Oecean transportation is the keyv to Oregon’s
future, and against this the railroads have been fighting
for half a century, and railroads to the Oregon harbors will
never come by their consent, at least not till their hand
is foreed by the people,™

Mr, Smith's suggestions are good, Medford two vears
ago initiated a rate bill to secure relief from the railroads
and break Portland’s throttling monopoly upon the traffie
of the state. There is no reason why the community should
not again take the lead this vear in a continuation of the
effort and secure relief as well as development by making
possible a program of railroad construction, )

This Country Owes Columbia A pology

(From the SBacramento Hee,) [ strang nation apologizing to a weak
News vomes from Washington (o ion whom the polent  one  hos
the effect that the senate of the Wronged. The act of manliness is
United States may refuse 1o mmtirm]'“ apologize. ,“ is }mumnlv net to
the recently negotipted treaty with do so. And if the United States of
Colombis, tot only becnuse it pro- Ameriea apologizes to Colombia for
poses to pay that nation 25,000,000,  this theft ufter reimbursing her, she
but beenuse it mokes an open apol- would not only be able to hold her
ogy to Colombia. hand higher umong the nations of
The latter seems to he the prinei- the earth, but she would be much
pal remson for the ohjection of the | Detter respected by hor own citigens
senaton, at home,

This payment of §25,000,000 was By all means let the United States
(o be because of land taken from | MY this money 10 Coloabin - un
Colombia without any justilication o apologize at the sime time,
vight, save the right of might, and] It " Very little repairation  under
this apology wis to be as o |mrllnl|”"' circnmslinnees,
amende for a very dishonorable ae- | TP Y
tion, : NU'I'II‘R.

For when the United States took Notiee is hereby given that the un-
from Colombin the zone through | 9ersikned will apply to the city coun-
she | €11 of the ecity of Medford, Oregon,
deliberately stole it. There is no| &t Ity next regular meeting, May Sth,

And | 1#14, for a license to sell malt, vin-

other word (o express the netion,
even the mun who did it 'I'hrmlun-iau' 4nd spiritous liquors at their
North  Fir

Roosevelt—can find no betler excuse place of business, on
therefor than that it had to be d....r,:'"‘"* Medford, Oregon, for a perlod
or the sonstroction of the l'mlsmmlm *x months.

cannl would be tar, far in the fulure l’?"°‘ M"’“ 13, 1014,

Under these clrenmstunees the ROGUE ’;‘“ Ell VALLEY UNIVER-
payument of (his money, with on apol - | RITY CLUB.
ogy, would e httle snough for his
nabion to do os u malier of m-mumu| Take u Lowk,

Justioe wnd common honor, Tt would Aid & ride in 4 Muxwell and you

not be w bhumilintiog thing, sither, §i| ¥ Doy one, I you want &u suto, *
woulld be an aet of wanliness sud of '

bravery, Legal blanks tor un_u the Mall
Thaie ko polbing sowardly il Tribuse elfice. o

which the Panama vunal passes,

THE NEW AMERICAN CITY l I

A Resume of the Recent Movement in Manicipal Politles and the Salient
Features of Civie Reform,

Ry Ren). C. 8heldon, Secrotary Medford Charter Commisslon

In the mind of the average eitizen
the movement for mumopal reform
i Amerien 1= confoed to charter re.
vision.,  While that i= of prame im-
portance and m most cities a fon
symmation necessanly precedent  to
a ven! and permanent reform, theve
are  eollatern]l  movements whivh,
while not exsentinl parts of the char.
ter  revision  (eomumission  govern.
ment) movement, nare almost ns im
portant. They have beon introduced
in some ciltes where the commission
ol ver taken  root,

tevompany i

movement has
but in the wmain they
O these one of the mest anportant
1= commonly refereed to as the el
freiencey movement,” \

i May 1 digress lone enongh to re
mind the reader that the term “eom
mission government,” a< | nse i, and
ne it 1w generally ysed, melndes the
eity manager plan; for (o reality the
cily manager plan i« <unply an im
proved feature added (0 the anginal
commmission form),

Get Things Done

The effiviency movement has nd
dressed itsell to heinging ety hasi
ness methods ap to the level of the
best privite business methods, elan-
fyving city finances, estublishing ne
enrnle reconds of all
eliminating waste, ehecking opporin.
nities for dishonesty and, above all

franisactions,

elue, ||rn\|||.|||_' thorovush ]-lllnlwll\-‘

It also nims to remove ety gove
ernment from any position of isoela-
tionn and to wake it the eustomary
and aceepted ageney  for  Ypetting
things done.”  hing ellic
iently means duing them thoronghly
lenoring some of the Tundamental
and intimate problems of eity life,
‘ll'\"l‘l"ltl\ Y ssing for colution, does
not in the long ran make for econ

things

solulion,
unem

ainy L] o n
Wages, poverty, destitution,
plovment, food supply, fuel supply.
are terms which used to be foreign
to the vocabulary of a eily govern-
ment, but happily no longer. Al last
it i realized that community welfare
is= made up of the welfure of the in-
dividunls,

permianent

City Bureaus
Publie-spirited eitizens  of New
York during the six vears hetween
1006 and 1912 conjributed: upwards
of 8300,000 to enable the burean of
municipal research of that eitv to
emiploy experts (o ¢o-operate in put
ting New York's city business on an
efficiency basis, Sunilar ageneies in
Philadelphia, Chieago, Cineinnati,
Hoboken and elsewhere have during
the same time received $300,000 from
citizens for like work. Milwaukee
and Boston have edtablished offieinl
bureans of efficiensy., The president
wf the United States has organized
an official commissiopn on economy
and efficiency: all seeking to apply
the efficiency movement to governs
mental problems,

Commission governed eities would
not he consistent without the effie-
iency program, Centealizution of re.
sponsibility and authority is a ear-
dinal principle in commission govern-
ment. Nothing would vielate this
prineiple more than the distnbution
into parallel channels, among several
employes, of a given technical fune-
tion,

Good Charter Necessary

The efficiency movement considers
the new charter (i1 it be a good one)
as contributing the ef fielent machine,
Efficient beeause it makes officinls
responsive to the people’s will; effie-
ient becanse it enables those clothed
with responsibility to know exactly
what they are expected to do, and the
people to know whether they are do-
ing it; efficient hecanse it is ensy to
wlace bhoth eredit und blame; effie-
ient because it rounses publie interest
in community allnirs,

Charter revision usunlly stops with
the establishtoent of such 8 machine
designed  for  eifivient work, It
should not stop there. It should
contain provisions that moke obliga-
tory the introduction of certain meth-
ods providing for the efficient man-
ning and running of that machine.
True, il people o not eleet honest
and eapable wen, no kind of a char-
ter can make o good ety wdministen-
tion, but it con help mightily bhoth by
providing methods that contribute to
effiwioncy und by setting up alarm
shgnnls whereby the eitizens generally
can know how the machine is running
wnd where it needs adjusting.
Efticient Orgunization

There must be un efficient organ-
igntion,  Thet lullows elose after the
elfficient charter,  An eflicient or-
guntgntion pluces the right men
the vight pluces, wrranges work in
proper elossifications; moakes clear
ndividual  responaibility sod  tasks;

John A, Perl
UNDERTAKER

Lady Asslstant

888, BARTLETY
Phopes M. 47 snd 4799
Awbuloncs Sorvice LUppuly Usrvser

Vi1,—=THE EFFICIE NCY

MOVEMENT,

bring= detnehed bureans for anditing,
ete,, logether wnder one contyel,
Efticiency of personnel is impor
tant - m olher
teained, skilltully divected and per
emiploved corps ot ity

words, n specially

manently
workers to mon the ovganiention and

to devise, supervise and use methods
that will give o hrond, effivient pro
to the vingens o

gram ol serywee

the eity,
Acconnis, Reports

Aceonnting amd reporting methods
wre of Dirst ampertanee,  They musl

o i Lol 111

be complete; they must he
atie; they must be on a plan mok- |
ing them easily pnderstoml, for the |
eitizen must Juadge of Dewls by resalts |
witd he  caniiol |f\lF‘..'i' thewy withowt
Mol anderstanding of  the
The alert eitizen
whether n |
whiat it vosis, |
Budget, Purchasing Agent |
Radget-making shionld be provided, |
IMlwers enn h1'|11|_' themselves  and
the poople inte relintions Iy
enlling in general pdviee and help n||

fnels
Wit s L know |

serviee s well done and

|'1n|\l'

the making of n hudeet and then oon
fining themselves sirietly o ot It
great beneli s 1o provide Tor o gen
well halaneed |
mitiees g

l‘l’;ll. well l"'“"llli'l'l'tl.
plan of action, It
rulling and trading.
There should be a hasiness-hike eon
tral pourchadng ngeney ta by all
supplies requiresd by the city govern
ment, ot the lowest
considering the guality and grade ol

e pais e |

lhl‘ 'll'l"!if"" rl'i]“ir"ll.
regulatlions,

Alsa )y
stotagn Furthermore,
every ofhwer should maintaon an as
ehirate list of all oty property in i
enre, amd the disposition  of  each
Hem of the same,
Pubtdicity

The efliviency movement resgires
ample publicity.  Nothing le
made 1o do.  The publication of the |
facis, in an easily understood man
ner, is the surest way to enable eiti
rens Lo keep elose contrel over pub
he nffairs. Records must be kept m
a manner designed (or a
transfer of the same, ot any time, to|
reporis that are self-explanatory.

It often happens that  the most
costly inefficiency is nol  extrava
gance or waste in doing work, hut
fatlure to so plan the work that it
will properly meet the commuonity’s
nomla, I vaty oflnirs are
rected il s poor satisfuction to the
taxpayver to know that each employe
i giving a full days work, that sup-
pliex are purchased st o ressonable
prive amd that there i« no graft

Uine of the

= nnh b

[""“I'lf |

tindsali

greptest  epuses ol
wiste nnd mefficiency ix the lack of
tar-sighted plans  for  the
growth, Lack of eily

poor piunluug{ nre Yosting Amenvan

ity

planning ot

|
cities mueh more in the long run than

graft and poorly qualified officials,
flerman eities are setting us o won-
derful example in that reganl,

A charter should not be burdened
with the detuils of these efficiency
requirements, They are usually lefl
to an administrative code.  Hut the
charter should provide that sueh o
vode must be adopled, and should
specifly some of the walient require
ments for efficiency which such code
should contuin,

Efl:is is the Place

To have your work done by a
concern that has a payroll
and supports your city, We
do work as cheap as it is pos
sible for first-class work, It
is the know-how that en-
ables us to excell all others,
All work ealled for and de-
livered,

WESTON’S
CAMERA SHOP

Recently remodeled and enlarged,
added new cameras snd apparatus
aud Is pow strietly up-to-date lu
every way.

Commerical Work of all Kinds

Including copylog and eularging of
pletures, legal documants, ste. Bro-
mide sularging, any size, and kodak
fininhing of every kind,

Frofessious! augd smatuer photo:
graphle supplion,

L M. Marmon Assovlated Wilh Ms.

COUNTY BANK
OR L:(iO_N ‘

- = —
THE JACKS
MEDFORD,

FOR YOUR EYES ONLY

1o addition to Absolute Protection agalnst fire and
theft, & Safe Doposit Box e oue Flee and NBurgine I"roont
Vault glves you Absolute Privacy for yous valunhle pap
rrs

The cosl Is very reasonahlo

$1 00 and up por YEAr,

OVER P2 YEARS UNDER ONE MAN.\_.O'M'NI

AR =

Phone 150

The New Nrkek Unbon Livery Narn on South Riverside
Evorything vnew and npto-date Livery and smbulance wrviee

GAUNYAW & BOSTWICK, Props.

Not a Bargain

A GREAT BIG SNAP

Vorty neres of exeellent ratnch propeety, fine location, «tght milea

from Medtord, all fenced, In caltivation, plenty, of waler Giood o
wirtunity lar elther invedtment-or homy plare
Price $2500 with eary (orin Wil trade for town propsety Hea

T. H. E. HATHAWAY

217 West Maln Street Hale's Mano House

It speaks to the heart through the
pockethook. That's why the Ford is
a friend to thousands the world over,
What any other car will do the Ford
at o fraction of

will do—and more

“l!_\' lllll;l_\ 2

the vost,

8595 1a the price of the Ford runabout; the
tonring car o 3045 f o b Medford, complete
with equipment Get entnlog and particulars

C. E. GATES

SPANTA BUILDING, MEDFORD, OIRE.

Bhop sver lals Thester, Fhous 147

FENCING SEASON

IS NOW AT HAND

YOU NEED TO PROTECM! YOUR GROWING

CROPS AND PASTURES FROM STOCK AND

HOGS, YOU SHOULD INNTALL A FENCE

WITH STRENGTH AND LASTING QUALITIES,
These requirements are fulfilled in

PAGE WOVEN ml. FENCE

OUR 12-BAR 46-INCH PIG, THOG AND STOCK
FENCE is specially designed for vour needs, 1o
this fence you get more value Tor your money than
i any other fence offered von anywhere at any
price, We ship carloads diveet from factory to Med-
ford and offer you the best fenee made ot g reason-
able price, delivered at your depuot,

GADDIS &'DIXON

"THE PAGE FENCE MEN"

MEEDFOID ORFAON
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