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SCIENTIFIC MANAGEMENT OF INDUSTRY
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before the interstate Commeree Commission claimed that |
if the railroads were to adopt the new theories, they would
1,000,000 a day. The first authoritative presenta
tion of the subjeet appears in the March American Magn
zine written by the ovignator of the scienee, My Frederiek
l;r\l-nl'. \Vinong his many and comments, M

s1HCe

ith-

lal!'.i-\

noo W

of I |“|I-I clatms that the fundamental prineiple upon whieh
!11“']‘.1;- SEeTNs oW To }u' 11111 111 this t""l!l'l'_‘ |‘- HIHT ”i"

" emplover shall pay just ag low wages as he can and that
aswo the workman shall retahiate by doing just as little work

;":i: I'I‘m"” "Il:..'":‘lll l) earrier tr P as he e Continning Mr, .ll' \ |"1' =il
::;:1‘J‘r::!-. T e ) Cosoldiering’ as it ig called in this conmtry, *hanging
lw'\':’..'mi o s B Al 18 it out” in England, ‘ea canny’ in .‘w'nrl;mrl. = thus almost
" Pull Leased Wire Usited Pross niversal in industrial establishments, and [ll""».'lll'i als
Dispatches. Ty H !..r-:r extent an the buildime trades: and the write
“The Mnil Tribuna ta on male st the| asserts without fear of contradiction that this constitutes
:;:::TE“’EH'}TT“""I"'."_.'. ‘1. *I r'll‘j':'..rr:n:,.l the greatest nusfortune, one HEHR almost say the rreatest
N Ol iney, Renttie, Sarh evil, with which the working people of both England and

Hotsl Bpokane Newns Stand, Spokanas

SBWORN CIRCULATION.

Dally average for six months end
wigeanber 11 1810 1721

MEDFORD, OREGON.

Metropolis of Southern
Narthern Callfornia, and the
growing city in fOregon

Populntion I N
entimated In Naovember, 1810

I"fva hundred thousand dolls
Water Bystemnn compleied, gl
supply pure mountaln

teen milen of street being paved

Liregon AN
fiantont

snsus 1016, B84

water and mix

et thetr ingennityv) 18 obtained with absolute

Ameriea are now afflicted,”™
Mr, Tavlor inexplaining his subjeet, savs that the funda
R pental idea contamed in his theories is based on the as
-1|Il'|r'|"r!. of il |il|nh.|| '-~|lrl|p~i|li|i1'\ h\ the it gemen!
of a business concern which results in greater output by
writes:
Huthagement
hard work,

the Crig |n.\rl-. ”l
“U'nder seientifie
workmen (that is, their

‘initiative’ of the
-__-:nuli will ane
nniformity, I

the
their

mtrnctsd fo t & cort exceading 31 ' » $ = '
000,000, making s tota) of twenty tmiles | addition to this Hoprovement on the part ot the men th

of pavement
Powinffice recelpts for year oend
November 30, 1810, show a galn of
per cent
Bank doposiis woere $2,376,602, o g
of 2 per cent

Hanner fruit eity In Oregon—FHRogus
Rive# Spitaenberg nr:-hu wWOon AwWeep-

wtikes prize and tit

“Apple Xing of the Worla™
mt the Nuitlonal Apple
1900, and & ear of Newtowns won

First Prize in 1910

at Canadian International Apple Bhow

Vancouver, N

Rogue River pears hrought

ng the past six years

Write Commercinl elub
oontn for postage for the finest comn
nity pamphiet ever wrlitten

BEhow, Bpokane,

hghest |
ricen in all markets of the world dur ||]| "

inclosing

e MIANAZers assume new burdens, new duties and responsi
Iobilities never dreamed of in the past, The managers as
0 sume, for instance, the burden of gathering together al
of the traditional knowledge which in the past has beer
possessed by the workmen, and then of classifving, tab
“ulating and reducing this knowledge to rules and formulac
which are immensely helpful to the workmen in doing
their daily wprk,
| “*These new duties of the management are grouped un
four heads:
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CSeconid: T]ll'.\ ,-«'I-vllllil'il'.'l“} select and train the work
Lman, where in the past e chose his own work and traine
himself as hest hie could.,

“Thivd: They heartily co-operate with the men. so as t
ad | instre all of the work bheing done in accordance with the

principles of the seience which has heen developed.

EhUE s Wourth: There ig an almost equal division of the worl
land the responsibility bhetween the management and the
workmen, The management take over all work for whiel
thev are hetter fitted than the workmen, while in the
as| past almost all of the work and the greatest part of the
[ responsibility were thrown ipon the men.™
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P.C BIGHAM, Agent T I
alent, Oregon
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Rheumatism

\\l’ OTHER ILLS OF THE BODY
AT THE

'HOT LAKE
SANATORIUM

Hot LLaKe, Ore.

(The House of Efficiency)

| Ohe Oregon-Wash-

ington Railroad @
Navigation Co.

Sells round-trip tickets, for for three
allowing #8.00 worth of
necommodution at the Sannto-
rfum, a Portland and all
0.-W. R. & N. Stations

months,

Information and {llus-
address Dr, W, T, Phy
Lalke,
Agent,

For further
trated booklet,
Medienl Supt., and Megr., Hot
& N.
or write to
WM, McMURIIAY,
Genernl Pagssenpger Agent,
PORTLAND, OREGON

F or 321 rmm—

L. N. JUDD, REAL ESTATE AGENT

Talent, Jackson County, Oregon.
'\Ii.lu- v between Medford and Ashland, in the fruit
helt of Southern Oregon. Healthy and mild elimate,
and pure water, Alf: Afa, frait and timber lands from
15 acres to 800 acres. Also lote on the instalment
]n] in, in ne \\]\ e OrpoTi ated town of Talent, ()lt‘f.{ull
Write (enclosing gtampsg) or come and see me  at

Talent, Oregon. |

Medford Iron WorkKs

E. G. Trowbridge, Prop.
FOUNDRY AND MACHINIST

All kinds of Engines, Spraying Outfits, Pumpe,

Boilers and Machinery. Agents in So. Oregon for

FATRBANKS, MORSE & CO.

Repeat Your Medford Experience---BUY GRANTS
PASS PROPERTY NOW % yelimaPstavica™"*

conly 2200 per acre,

tholee acrenge tract Inside the eity, only

A choice porenge toutside the i

Lract Jus

Another cholee acrenge tract just outslde the clty, only $150 per acre.

A rholee | inegs corner, G0x100, only §5000, with improvements.

A. N. PARSON ANTS PASS, ©
GRANTS PASS, ORE,

Neferences: Flrst Natlonal Bank, Gr |n‘5!. Pase Banking & Trust Co

it L T I I I R Ry

PLUMBIN G

STEAM AND HOT WATER HEATING

All Wark Guaranteed Prices Reasonable

COFFEEN @ PRICE
NMedtord (ne, Phoie 308

aqras

Che finest
Sample Rooms
in the city,

Hotel Moore

Single rooms or en suite
also roowms with bath

Telephone In Every Room
RAU MOHR COMPANY
Proprietors,

EUROPEAN PLAN
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EAGLE PIHARMACY, WEST SIDE PHARMAC §
100 East Main S | 200 West Main Street $
I i e Ud; : e=: llome 43; 'uc. 4041 §
L

Eagle Drug Co., Inc, $

[hos. Bartholomew, Ph, €., General Mr.

Medford, Ore. §
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