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Cities, counties face unknowns when budgeting during COVID-19

By JADE MCDOWELL
and ALEX CASTLE
STAFFWRITERS

As households and busi-
nesses adjust their budgets
in reaction to COVID-19
shutdowns, cities and coun-
ties are also trying to nav-
igate uncharted waters as
they budget for the 2020-21
fiscal year.

The  pandemic  has
affected just about every
part of daily life, and with it,
revenue local governments
take in from sources rang-
ing from gas taxes to facil-
ity rentals.

Hermiston’s assistant
city manager Mark Morgan
and finance director Mark
Krawczyk feel Hermiston
is in a better position than
some communities when it
comes to navigating the eco-
nomic impacts of COVID-
19. Since the Great Reces-
sion, a larger percentage of
the city’s jobs have migrated
toward essential industries,
such as food processing.

“I would consider Herm-
iston in a better position
now to weather a recession
than in 2008,” said Morgan,
adding that’s “not to imply
we’re not concerned.”

The city has a lower than
average percentage of peo-
ple employed in hospitality
and leisure industries. Mor-
gan cited Census Bureau
data showing the 16 indus-
try sectors most closely tied
to tourism, including restau-
rants and hotels, made up
7.8% of Hermiston jobs in
2017, compared with 11.6%
countywide and 11.5%

statewide. He said Hermis-
ton hotels have likely seen
some effects, but probably
not as much as a resort town
like Bend.
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Every bell/ whistle available!
Less than 100k miles.
May trade for a boat of equal
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About Public Notices

Public notices inform
citizens about the activi-
ties of government bodies
—such as budgets and
public hearings, upcoming
meetings and elections —so
that citizens can make their
opinions known before an
action is taken or a rule
or law is made. They also
include information about
foreclosures, unclaimed and
forfeited property, estate
claims and probate notices,
summons, and calls for bids.

“The people who come to
stay in a hotel in Hermiston,
it’s because they’re working
— they’re construction con-
tractors, things like that,” he
said.

That bodes well for the
city’s ability to continue
gathering transient room
taxes and tourism promotion
assessments on hotel room
stays.

Hermiston doesn’t have
a local gas tax, so it won’t
see a drop there as people
drive less, but there could
be some impact on gas tax
revenue coming from the
state. Morgan said it’s too
soon to know, and to pre-
dict the impact on revenue
from funds like the state’s
liquor tax. Most of the city’s
franchise fees come from
electric companies, but it’s
also unclear how stay home
orders will affect electricity
usage. And right now fed-
eral stimulus money is “fall-
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ing from the sky,” Morgan
said, so the city could catch
some windfalls.

Krawcyzk said the city is
losing revenue from recre-
ation program sign-ups, and
rental revenue for the East-
ern Oregon Trade and Event
Center, Hermiston Commu-
nity Center, parks and meet-
ing spaces. The city has been
working to get the relatively
new EOTEC profitable, and
the ban on gatherings has
put a damper on momentum
they had been gaining.

“We had virtually no rev-
enue there in March, and
will have none in April and
May,” he said.

However, the city does
benefit from the fact that it
isn’t depending on the rev-
enue to pay off debt service
for its facilities.

In many cases, Krawcyzk
said, reductions in revenue
have been somewhat offset
by reductions in cost. The
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Email kjcbaird@gmail.com or
call 541 377 6855 for a Realtor
to access all properties for
your convenience.TURN HERE
REALTY-- -Prompt, Courteous,
Honest service to represent
you.

305 SW Court Ave Pendleton
TURN HERE
REALTY & TRAVEL

How Much is your Home Worth?
Call Matt Vogler, The Week-
end and After Hours Realtor,
for a free Market Analysis.
541.377.9470. More Listings
needed to meet current buyer
demand!
Matt Vogler
John J. Howard & Assoc.
(541) 377-9470

504 Homes for Sale

Is it time to step into the new
age in a new home?
We’d love to sell your current
home and help you step into
your
dream home. Give us a call
Garton & Associates
541-276-0931

CLASSIFIEDS ARE the place tc
but it, sell it or find it...
check us out for what you need!

New Listings available. What is
on your WISHLIST? Call Kerry
at 541 377 6855 to find your
new home .Access to all listings
in the area of your choice.
305 SW Court Ave Pendleton
TURN HERE
REALTY & TRAVEL

Prices are up! Now may be the
time to gain some equity and
move up to a larger home. Call
Matt Vogler for a free Market
Analysis.
Matt Vogler
John J. Howard & Assoc.
(541) 377-9470

Invest or Live on main level
and rent to finance! Main level
home with rentals above and
below. Owner will carry finance
with acceptable offer.$229
000 Call Kerry 541-377 6855.
#19408035
305 SW Court Ave Pendleton
TURN HERE
REALTY & TRAVEL

How Much is your Home Worth?
Call Matt Vogler, The Week-
end and After Hours Realtor,
for a free Market Analysis.
541.377.9470. More Listings
needed to meet current buyer
demand!

Matt Vogler
John J. Howard & Assoc.
(541) 377-9470

$342,500

Great views! Beautiful high-end
home on the North Hilll 4bed
3.5bath, 3057sf(m/l). Basement
room can be a bedroom w/adja-
cent bathroom. Jerry 541-969-
6378 cell. #19530197

Coldwell Banker Whitney &
Associates
541-276-0021

FOR QUICK CASH
Use a classified ad to sell
items you no longer use.

ketpl

assified ads online at www.easternoregonmarketplace.com or call 1-800-962-2819 betwee
urs, leave a voicemail and we'll confirm your ad the next business day. Email us at classifieds
East Or

211 S.E. Byers Ave.
Pendleton, OR 97801

HH file photo
People watch Cuarto Concepto perform on May 4, 2019, at Hermiston’s Cinco de Mayo
celebration at the Eastern Oregon Trade and Event Center. The Eastern Oregon Trade and Event
Center may be particularly hard hit by an economic downturn.

city subsidizes the Hermis-
ton Aquatic Center through
its general fund, for exam-
ple, so if the pool didn’t open
this year they would lose
admissions revenue but also
not be paying lifeguards.

While the stock market
has taken a hit in the past
month, Krawczyk said the
city invests so conservatively
and interest on reserves are
such a small part of the bud-
get that it’s not a major issue.

He said department heads
are working on budgets now,
and after he and City Man-
ager Byron Smith review
them, they can decide if they
need to make cuts.

Umatilla County prepares for
reduced revenue

According to Uma-
tilla County Commissioner
George  Murdock, who
serves as the commission-
ers’ budget liaison, the rev-
enues for the 2019-20 bud-

Current MLS listings include

several 3 and 4 bedroom, 2 bath

homes for sale in popular loca-

tions. Call Matt Vogler, “The

Weekend and After Hours Re-

altor” for addresses and pricing.
Matt Vogler

John J. Howard & Assoc.

541.377.9470

$149,900

3bedroom, 1bath bunga-

low. New vinyl windows, new
A/C, new electrical, new pex
plumbing in kitchen, new walk-
in shower, new gutters. Jason
760-409-6842cell. #20162599

Coldwell Banker Whitney &
Associates
541-276-0021

Selling or Buying a property?
If you are thinking of selling or
buying a home, call for a free
consultation. Day’s or evenings,
7 days a week.
Blue Jeans Realty.
Rocky Mikesell
Blue Jeans Realty
“Our office is wherever you
are”
(541-379-8690)

$149,900

Convenient walk to down-
town. 2bed (ea) duplex but
can be home single family.
4/5bedrooms, 2baths. 2bonus
buildings for garage/shop.
Corner lot. Vicki 541-969-9441
cell. #19319541

Coldwell Banker Whitney &
Associates
541-276-0021

get are already in place and
the county has maintained
its basic spending so far.

However, the com-
missioners have preemp-
tively directed department
heads to make contingency
plans, eliminate nonessen-
tial spending, limit travel
and freeze all hiring except
in emergency situations
approved by the board.

“If there is a fear, it is
that while we are financially
able to somewhat continue
business as usual this spring,
that’s only because the rev-
enues are in hand to sustain
basic spending,” Murdock
wrote in an email to county
staff earlier this week. “We
have no such guarantees
going forward and therefore
we should be doing our due
diligence in preparing for
funding declines.”

Based on Murdock’s
message to the staff, those
funding declines could
come from a variety of
sources, including antici-
pated delays and reductions
in both property and income
tax collections. County pro-
grams, such as community
corrections and drug and
alcohol treatment services,
have already seen a decrease
in clients. These and other
programs that either rely on
or are supplemented by state
grant programs are contin-
gent on client numbers, so
their revenue is likely to
decline with them.

Other fees the county
usually receives for home
construction, travel and
other services are also

expected to decline, Mur-
dock said. And, usual rev-
enues from school districts
and other sources remain
uncertain.

potential

The budget

$220,000
4 bed, 1 and 3/4 bath. 2022+/-
foot home on north hill. Beautiful
old home! Call Shane @ 541-
379-7802
Garton & Associates
541-276-0931

$289,500

Beautiful custom-built Royal
Ridge home. Stone/gas
fireplace, w/vaulted ceilings.
Deck on view/protected side of
the home. Large master suite.
Fresh interior paint. Jef 541
969-9539 cell. #20550119

Coldwell Banker Whitney &
Associates
541-276-0021

$214,500

3bedrooms, 2full baths. Living
room w/bay window, family
room w/gas fireplace. New-

er A/C. Double car garage,
deck, pond, fenced backyard.
Marsha 541-377-5152 cell.
#20228150

Coldwell Banker Whitney &
Associates
541-276-0021

$219,000

3bedroom, 2bath, 2174 sf(m/l)
North Hill home. Hard-

wood floors, kitchen island,

full finished basement. Nice
yard, firepit, garden area, tool
shed. Cari 541-377-5058.
#20173926

Coldwell Banker Whitney &
Associates
541-276-0021

shortfalls could require the
county to pause its planned
additions to the sheriff’s
office, which has empha-
sized increasing its patrol
deputy force over the past
few years. It may also limit
further growth of the plan-
ning department, which
was expanding to reflect the
county’s greater demand
for economic development
and help with post-flood
recovery.

Additional growth of
those departments has been
budgeted, Murdock said, but
is dependent on them con-
tinuing to bring in the reve-
nues they were projected to
before the pandemic.

Some of the county’s
capital projects that have
already been budgeted and
contracted are expected to
be completed as planned,
including reroofing the pub-
lic safety center for more
than $500,000 and the $1.6
million jail renovation,
which is funded by the state.

“We’re reluctant to do
things with projects that
might impact business
activity in the community
any more than it already is,”
Murdock said.

Murdock wrote to staff
that the pandemic is pro-
jected to spike in Oregon by
May 6, though he expects
at least four to six weeks to
pass after that before things
will begin to improve and
recover after that.

“So, what we can pretty
accurately predict is that
we will be at least halfway
through the 2020-21 bud-
get cycle before the turn-
around is genuinely real and
that the impact of COVID-
19 will be with us through
much of the 2020-21 budget
cycle,” Murdock wrote.

504 Homes for Sale

$148,900
3 bed, 1 bath home with a view,
nice deck. Completly remod-
eled.
Call Shane @ 541-379-7802
Garton & Associates

$314,000

Beautiful Craftsman. This
5bed, 2.5bath, 3180sf(m/I)
home offers unbelievable
view and privacy. The style
and character of this house is
unique. Kevin 541-969-8243.
#20394335

Coldwell Banker Whitney &
Associates
541-276-0021

$189,900

North Hill bungalow, 3-bedroom
charmer! New roof, new paint,
new vinyl windows, new kitchen
appliances, and new flooring.
New mini-split heating/cool-
ing. Jed 541-969-2887cell.
#20682019.

Coldwell Banker Whitney &
Associates
541-276-0021

$399,999 - 3 Bedroom 2
Bath Log Home on 6.5 Acres.
Beautiful Log Home with Spa-
cious Upstairs Master Bedroom.
360 Degree View. Spacious
open floor plan. Private Setting.
MLS# 19681400
Blue Jeans Realty.
Rocky Mikesell
Blue Jeans Realty
“Our office is wherever you
are”
(541-379-8690)
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