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FRATY PER CENT OF BUSINESS FAILLRES

DUE TONOT ADVERTISING: SAYS EXPERT

MERCHANTS NOT INVITING PUBLIC CANNOT

EXPECT CROWDS TO

BUY, BELIEF OF T. K.

KELLY, RECOGNIZED AUTHORITY.

(Mr. T. K. Kelly, lurge financeer
of Minnepoliny Minn.. is wlvo an
sdvertising and selling expert, na
tHonnlly recognized. We have the
following from his talk before The
Cotton Stutes Merchants Asspbia-
tion wt Memphis, Tenn., August 28.)

A few weeks bafors my fortieth
birthday, whieh wus soveral yenrs
Ago, my wife handed me n good-sized
buneh “of letters one morning, the
lettars being addressd and stamped,
suggested that 1 drop them in the
mall box on my wsy to the office, 1
wore my ralneost that morning, as
It huppened to be raining, so 1 slipped
the Intters in the pocket of the cont
and, upon arriving at the office, 1
placed the cont in my locker, and
forgot ull sbout the letters, 1 did
not wenr that same econt agnin for
severnl weeks and that's where my
trouble started.

These letters happoned to be invi-
tations to my fortieth birthday party.
The evening of the party cume, the
stage wan nll sat. The dinner was
muipposed to be st 6:00 p. m., but
nobody showed up, We waited until
seven, but my friends fulled to ar-
rive, then lo and behold, my wife said
to me, “Do you reenll & morning some
woeks ago when | gave you those
letters to mail? They wore the jn-
vitations to your party.” Immedinte-
Iy the thought struek me, “By golly,
those letters wre in the pocket of my
ralneoat at the offee”

That incident reminds me of an
old friend of mine who was In to pee
me the other day, He teld me about
# motor trip he hind taken, driving
from Minneapolis up north for & few
hundred miles. It happened to be on
n Saturday. He visited soveral towns
on his trip, ealling in st many stores,
and he remarked to me, “De you
know there wan nbout two chain
storen in each one of the towns |
went through, and they were the only
atares that were busy—the other
stores didn't appear to be doing mueh
of mnything." That esvsod him to
investigate just ns » matter of cur-
fonity, o 1 naked him the namen of
the towna he wislted, | then wrote
to the newspapers In ench of the
towns and requested that they send
me thelr papors of Thursday and Fri
day, two days before tha Saturday
when my friend ealled st these
stores, lUpen receipt of these papers,
1 found that in four out of five pa-
pers, all the store wdvertising that
had been done wua by the chain
stores, That salved the prahlem

The retull merchants In the towns
where my friend visited had falled
to advertise in the newspapers, In
viting the public to their store that
Saturday, and the public not reeeiv
ing the invitation, did not come, but
the chain stores had invited them
with & neat, effective ad, attractive
in atyle and chuck fuoll of commaen
sense, and, naturally, that ia where
they went

So the stores that failed (o receive
their friends were like my birthday
party—the erowd didn't come

| ventute to say in all the failures
of retall merchants the last three
years not twenty per coent of thess
same merchants advertised religion
Iy in newspapers, wherens, if they
had, their investment in newspaper
advertining would have brought suf-
elent trade to prevent s great amount
of thelr losses,

The total newspaper advertining of
122 daily newspapers in 28 principal
cities of the United BStates In the
year 1021 was 1030054971 agate
lines—a gain of 92,061 800 lines over
the previous year.

We are not handicapped today in
unfoldlng our business the same ap
osur forefuthars were who were com
pelled to depend ehiefly upon peraon.
al sxploitation of the individual, for
the circulation in thowe days wan
vory wmunll,

Firat of all the newspaper has eir
culation. A wmingle newspaper will
often cover fromi 60 to 80 par eent of
the homes in it territory. Advertis.
ing wpace in that paper will give a
much greater return per dollar spent
than will nny other form of advertis-
ing on which postage in spont.

Second, people are acoustomod Lo
rending the newspaper. It in not
diffeult to get thelr atlention, na in
the cense of the ciroular letter, the
bopklet and other forms of direct by
mall advertising.

Third, and hent of all, (t is timely.
The sdvertiser is able to appeal to
hin mudienee by frequent advertise-
ments,

S0 we are led to belleve that even
eriticisma about us in the eolumna of
the newspapern In good advertining,
and wo with the retsil merchant, the
minute he starts fguring on selling
merchandise, he has got te atart fig.
wring on the advertising that in going
to do it

Advertining certainly han  many
sides, It ean seream, telk, or whis-
per; it ean atiract the eye or befud.
dle it, It enn be an interosting story,
or uninteresting piMe, There nare
Just ne many Kinda of advertining an
thare are things to advertise. Thore
In the sincere kind that hreathes hon-
enty and truthfulness, and which enr-
ries the reader right through to the
end, wnd them agnin—there is the
kind of advertising that sayw, “Be-
ware, | am Just Lrying to atiract at-
wontion: 1 don't mean what 1 sny, and
1 don't intend to make good on the
extravagant eclaims 1 am  talking
ahout.”

Nowapapers, however, are not in
the habit of publishiog misleading
ndvertising, and for that remson the
public han unlimited confidonce In
newspaper advertising.

The retall merchant who will g
tre on spanding two per eent of his
grons receipts for newspaper nidver-
tising and one-half of one per cont
for direct mail advertining, such np
lettors, post eards, wte, and prepare
this sdvertising the same an If he
were talking to his eustomers when
they come in hix ntore, thore wonld
be no need to eomplain aboul quist
trade.

You mnay aay, "How ban 1 eduente
mysel! to write advertiving?” 1 know
wany sucevsaful morchants who hive
galned their advertining edvention
through reading and  studying good
tende  publientions  which  publish

aplendid artielen In every iniua, No
one cun propara ndvertining for the
potda you own and offer for wnle nn
good an youraelf, The merehant vwho
in opensminded and visvalizey This
opportunity, getting hia subsonscious

mwind in working order, is not going
to experience dull trade.

Like the bathing suit manufacturer
n short time sge whe uriginated s
pieture of u beautiful young ludy
wenring # bathing suit. Ho had an
netunl photograph done in eolors and
It was »o unique mnd attructive thet
I have notlced thousands of these ads
pasted on antomobile windshialds,

One of the most successful wmall
town moerchants who has been in
business for forty years has the hap-
py freulty of getting o lot of free
advertising In his loeal newspapers
Upon his viit te the New York mur-
keta twice yonrly he writes lotters to
the two newspapers af his town, tell.
ing sbout New York. He explainas
about th various improvements there
thut have taken place wince his lost
visit-—he tells about the merchandise
markot; he even goes go far as to
give n brief history of the extrava.
gant, sy well ns the economie side of
New York life.

Hundreds of families in his ter
ritory look forward to resding his
letterd® You must capltalize upon
everything pertaining to your busi-
ness in order to get the public ox-
cited about your store,

Department atores In the large cit-
fex todny never negleet to have their
buyera, who go to forelgn countries,
send thousands of letters to thelr
customers and prospective customers,
telling about the huge purchases they
have made of foreign goods. 1 have
recelved many letters from represen.
tatives of large Minneapolis stores
mniled from Paris, London snd other
European points.  They tell what
time their goods will arrive in this
country, they explain sahout the new
unique styles, fabries and values

I nm u great believer in taking my
newppaper as & partnre in my busi-
ness. Every newspaper has hundreds
of |deas that are workable and profit.
able that they are enly too glad to
pass on Lo retall merchants—n news.-
paper in & elearing house of {dons &
pecially pertalning to retall business
and | wonder seme time if we try to
ket ax dlope to our newspaper s we
ought to, an they would like to be
with ux If you wre interssted in
your newspaper they will be inter-
eated in you, and if you follow up
your advertising with sttractive win-
dow displays, combining that with
training your elerks and keeping up
your direet by mail advertining, such
as sending out a lotter or post eard
monthly, rou will find that your
nowspaper nds will have n greater
pulling power thun if you depended
on it alone to sell your merchandise.

Tuke, for instnace, the manofactur-
er, wholesnler or jobher whe backs
up his salesmen with newspaper ad-
vertining snd direet mail ndvertising
Practically 76 por cent of the sales-
man’s work In alrendy done, when he
goes to eall wpon a prospective eus-
tomer, through the advertising that
has slready precedod him, the pros-
pective customer alréeady having »
good idea of the merchandise through
the advertising

The erying need today i more ad-
vertising. No batter illustration ean
I cite of the effectiveness of advar-
tining than the cam of Barker Bros.,
rotall furniture dealers of Log An-
geles. A fow years ago they pold
§700,000 worth of furniture in their
store and, through expanding theit
advertising investment, Barker Hros,
lnst yoar sold 16 million dollars
worth of furniture

| ahould think we would all take
inventory of ourselves when confront.
ed with actual instances like the
above and note what Henry Ford has
done the past year through sdvertis-
ing. Up to this year Henry Ford has
done very little sdvertining, but, be-
ing far-sighted, he nold himself the
idoa that in 1024, wnd porhape he had
in mind not anly 1924, but every yonr
afterwards, he was golng to Invest
n substantinl smount of his grona re-
eeipta for ndvertining, and hin appro-
pristion for 1084 was seven million
dollars, Within the past slx months
1 have visited the Ford factories half
a dozen times through some businewss
dealings 1 had with this big firm,
and 1 ean assure you, Ladies and Gen.
tlemen, that there has been no un-
employment in the two Ford facteries
in Detroit—they have bheen running
full eapacity, three eight-hour ahifts,
stondily employing over 160,000 peo-
ple bealdes the thouswnds they are
employing in thelr other largs plants
nll over the country.

Henry Ford han experienced s wit-
uation which makes it highly desir-
able to advertise. Perhaps he foresaw
the present slump, which Hax appenr-
ed to hit the motor concerns with
wpecinl velocity. Perhaps he judged
the time ripe solely because of the
present reatless attitude of the peo-
ple and the fact that our Federal
Government has declared an opon sea-
son for wwatting big businoss.

At any rate, for nome aix montha
now the Ford Motor company has
been displaying in the publications
of the country, in newspapers large
and small, in elags periodicals, in
farm papers, in general moagatines,
in atreet oars, in outdoor positions;
und In many other forms of adver-
tining.

With my brokerage business, we
approprinted a million dollars for ad-
vertising this year, and wo are like
the National Cash Reglster company,
who eldim that they had the biggest
buniness in all thelr business career
during May of this year, and you
know how difieult it is to sell eash

registors, In wn article T pead the
other dny I noticed alno that 400,000
Ford cars were wold during the

monthy of May and June this year
and only a whort time ago ha started
on his second ten million enrs,

What is the Standard O company
doing? Thelr ndvertising appours re
liglously in aboutl every newspaper in
the United States, They bring home
right to our yery door the faet that
It does not necensnrily take money
to do business—using your beaink
and thinking In what counta,

Returning by suto to her home at
Canyon Clty, Mra, Otin Pattarson
stopped over Monday night st Hepp
ner. She had boen with Me, Patter
won, who In under the eare of a wpo-
elalint at Portland, and reporis that
he In getting nlong protty well and
whould be able to teturh to Canyon
City within a few weoks, Improve.
ment In hin eondition, however, will
bo slow, Mrs, Patternon continued on

her Journey home Tuesdny morning.

Conditions, Prizes and
List of Events

for the

THIRD ANNUAL

RODEO

Heppner, Oregon
September 25, 26, 27, 1924

1. Saddle Horse Race
First prize $16.00; second prize §6.00.
Entranee fee $1.00; money added.

Conditions — One-half mile mee.
Saddle horsos uwaed for mnge use only
eligible. Riders to wear sombrero,
chaps and apurs, steck seddie not
leas than 26 pounds in welght, bridle
with stiff bit,

P

2. Pony Express Race
Three Days—HBest Time,
18t prize $40,00; Znd $20.00, frd §$10,00
No sntrance fee.
Conditions—A throe-day mee, Four

trips sround track each day. Each

rider to have two ponies In charge
of two winistants. Rider must wear
sombrero and chapn; saddle to weigh
nol leas than 25 pounds. Riders must
mount unassisted. Sume horsea to
be used each day barring seecidents,
Baost time in three duys wins,

—_———

3. Calf Roping

1t prize §7.501 2od $2.50,

Entrunee fee $1.60 each day
Money added.

Conditlons—Calf to be given 30-ft.
start and roped from horse; must be
thrown by hand and hog tied.

LN
4. Boys' Pony Race
1at prize §7.50; 2nd 32.50, each day,
Entrance fee $1.50; money added,

Conditions -
Y -mile danh,

14% hands and under.

i -

5. Steer Roping

Best time, three days,
Ist prize $40; 2hd $20; 3rd $10.
Entrance fee $2.60; money added.

Conditions—HRope and hog tie three
feot crossed; to be roped, thrown and
hog tied within 1% minutes or con-
testunts to withdraw st signal from
Jjudged. Steor must be enught by both
horns, half head or neck. Two wraps
and half hiteh to tie, Beat time for

three days wina,
St —,
6. Mule Riding
Ist prize $6,00; 2nd $2.50,
BEST RIDE EACH DAY,
i

7. Steer and Bull Riding

$6.00 for Hest Ride Ench Day,

8. Bareback Riding

$6.00 for Best Ride Ench Day.

9. Bucking Contest

1at prize $60; 2nd $40; 3rd $20,
No entrance fee.

Condlitions—Riders to ride horses

denwn with piain halters and dogble
rein in saddies furtished by nasocin-
thon. Relns not te be tied topether
or wrapped sround hand, one arm
free. Riders to use chaps, spurs and
sombreros; all riding slick and neo
changing hands on reine. No locked
spurs. Not less than 7 riders drawn
from preliminaries to ride in semi-
finula. Not lews than four to be chos-
en for finals,
S

10. Relay Race
1at prize $80; End $40; Ord $20,
No entrance fee.

Conditions—A three-day race. Each
rider to have three horses In charge

to eatch, Rider to nnddle, unsaddle,
mount and dismount unasaisted and
change horses ench £ trips arcund the
track. Same horses Lo be used osuneh
day barring secidentu. No cinch bare-
od, In case of loat horse or fiying the
track, judges' decislon governs, Rid-
ers draw for place first duy; second
and third days tike pluce in order
in which they finish.
the three days wina,

35,00 each day for first rope over
horns or neck.

——

12. Quick Change Race

st prize $7.50; 2nd $250, ench day,
Ne entranes foe,

Conditions—Riders to pl}ll. on chaps
st judges' signal; once sround track,
put on saddle and finish wt the wire.

Gy

13. Special Race

Ist prize $15.00; 2nd $6.00; esch day.
e

14. Cowboy Race

1st prize $16.00; 2nd $5.00.
Entrance fee $160; money sdded.

Conditlons—One-quarter mile race,
Saddle horses used for range use only
eligible. Ridera to wear sombreros,
chaps and spurs; stock saddle mnot
lewn than 25 pounds in weight; bridle
with stiff bit,

e

15. Cow Milking Contest
Last Two Days Only.

$10 prize ench day for first milk de-
livered to judges. Must be in sssocia-
tion bottles.

S

Best All Around Cowboy

A beautiful prize, put up by mer-
chiunts and business men of Heppner,

of two nsxistants, one to hold snd one [

Best time for |

11. Steer Maverick Race |
|

will be presented to the best all
around ecowhoy, making the most
points in the 1924 Rodeo. Winners
must enter into not less than lwo]
competitive events, |

1

Points to be divided an follows: |

Bueking : w80 86 15
Roping 50 3 15
Relay e 15 10 i
Pony Express w16 10 3
Saddle Horse Raco 1 3 1
Cowboy Race ... ] a 1
Oth's competitive avents § 3 1

[— —

The management reserven the right
to make any changes necesaary for
the benfit of sither the contestunts or |
management, |

Contestinta and participants u-|
sume #1] risk to person or stock while |
upon the grounds, the management |
extending an invitation to all, but
only upon eonditions stated, |

All entries close at 8 p. m,, Seplem-
ber 24th.
i

Winners of Cowboy Race, Saddle
Horse Race and Boyn' Pony Race are
eliminated from entering same races
following days,

Schoo! books are cash, All mall
orders sent C. O, D, Patterson & Son,

[ —
Q®ONE OF THE STRONGEST

Humphreys Drug Co.

COMPANIES IN AMERICA

company pays . . .
pany pays PR

panywill

dition

- )

all other benefits,

Here’s apart of the
tor

WEST COAST LIFE
Perfect Protection Policy
If the insured dies from natural causes, the
If the insured diea from accident, the com
In case of menlhul.dil.a.bﬂitr.lhlm-

1. Waive all premium payments,
2. Pay 815 per week for one year; and in ad:

3. Pay $50 per month for life; and
4. Pay 35,000 to beneficiary when insured

5. 1 dinability involves loss of limbe or mght
as result of accident, the company pays
$5,000 immediately in cash fn sadivien to

[Duning temporary disability the company
pays $25 per week for a limat of 52 weeks |
“A Service That Endures”

West Coast Lire

INSURANCE COMPANY
HOME OTFICE 54N FRANDECO

E. C. GENTRY,
Heppner, Oregon

45,000

. $10,000

Distriet Manager

WisT COAST LITE | Ni
o e A LRANCECO. 163.30

Grmilemen; = Withaut abligason en
Mwmhhu'.l:- o

HEPPNER

0Lk

HEPPNER, 0RO 0 7

SEPTEMBER

$1,000 IN PRIZED

For Bucking Contest, Relay Race,
Cowboy Race, etc, Milking Con-
test, Steer Roping, Mule and Bull
Riding, and Many Other Events.

'49 DANCE

Each Evening. --- Best of Music.

CARNIVAL

Amusements for Young and Old.
Merry-Go-Round, Ferris Wheel.

Morrow County School Chil-
dren Admitted Free on Friday

SOMETHING DOING EVERY MINUTE

SHE'S WILD! LET'S GO!




