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HAVE given myself as wmuch latj-
l tude as possible in this title, so

that | may say what I please, with-
out belug sccused of belng off my
subject. Farm management i such
i large subject that 1 ean only coverp
i small part of the ficld in the time
allotted mo. What [ shall say i=
lnrgely gleaned from 45 years of
aciual experience on the larw, and
my somewhdt extensive acqualniance
with furmers atd furm methods, ob-
tained in doing farmers' institute
work In my own and several other
states I the past 11 or 12 years,

I believe first of all the farmer
should, if possible, know the cost of
everything produced on the farm, In
counting this cost, we are not apt to
count our own labor, or that of the
famdly, or board, or the deprecintinn
on horses and machinery, or interest
on aur invesimenl.

Il the genernl gain does not exceed
the cost of production, all these con-
sidered. then he should tey (o de
tilne wherein the difficulty lios, E
will necessitale keepineg a record of
his farm operations; for unless he
has some pecord, Lo hus no way of
knowing which of lis eiterprisez nre
failures or which ave mwaking hiw
matiey.

He {s quite Hkely to atiribute sue-
cess oF Tallure to the wrong cause,
This is to be expected sinee there are
So many faelors that go (o make up
success or fallure,

lgnoranee of Finance,

In talking with a large unmber of
furmers in regard to the most profic-
alile crops to be rajsed on the farm
I have found but few who have any
fdea of the cosi of growing the crops
they die growing every year; and
when told of some of the things
found put by the farm management
department of our state ealleges of
agriculture, lthey are rendy o dis-
eredit the findings. In ordor to de-
termine for themselves if possible,
Just what erops were paving, a num-
ber of farmers with whom T am pe-
quainted, mude up thelr minds |t
would be a good thing lor them to
study their fariis from a Liisiness
stundpoint. They instituted a system
of bookkeeping which bad as its ob-
Jeel the determination of the depnrt-
ments on thely farms that were pro-
ducing them the most money,

These men were all supcossful
farmers, and regarded 1o their re-
spective communities #s belng pro-
gresgive and up-to-date. The case of
one or two will ilustrate; The first
was farming well and keeping up the
fertility of his soll by growing live-
stock and rotating crops,  He fed cal-
e and sheep, malsed hogs, miiked
COWS, Zave some nilention to poultry
anid horses: he prow wild hay, timo-
thy, clover, alfalfa, weat and outs,

Concenteation Best,

It would seem thal o man who was
growing so muny things would sne-
cepd, but my fardier felend found
when he balaueced his books (hat gey.
eral departments of his farm wern
actually loslng Kl monesy and that
there were fonr principal Hones that
were making him most; these were
hogs, dairy, corn and alfalfa, wish
Winter wheat closely following.

He concluded that if he would
make farming a bhusiness he shouid
drop the unprofitable lines and de-
vote his time to thpse that were pay-
ing him wall, After doing thiz he
found that his yearly profite wepe
doubied, and sinece he devotes all s
time to these few things Ingtead of
many, he belloves his earniugs will
BLEH further (neregse,

Another farmer fonnd he was mak-
ing more money on what most farm-
ers wanld call the small things on
the farm. His orchard, poultiy and
garden wore ylalding hith tore than
the ather departments of hla farm
g0 he salill a'portlon of his laad and
devoted his time to these thinse, e
Is making more money than he was
before. 'This, of cotrge, I8 partls dup
to his being, especially fitted for this
Hue of work, and because ol ks lovus
tion,

Get Informed.

The farmer who i to be the most
successful in the managerment of hig
furm should avall hinsell of all In-
formation within his regeh; and Just
here lel me say that e femor of
today has many advanlages over the
firmmer of 40 veurs pgo, when 1 began
farming for myself,

Then all quostions pertalning (o
the farm had to be solved In (he
rcliool ol aetul] expetience, and gome
of the leswong lefrned were vepy
costly to hoth the favaive Tibmsalt s

the community In which bis work
was  done. Let the  deserted and
warn-ont farm of the oot and Sigd
dle West Turnisl the prool of tois.

Many of our farmers do not seem to
npprecliale the work being done for
them by our state and National Do-
partments of Agrienlture.

By co-operating with the farm man-
fagement of these departments the
farmer may be materially helped in
the management of his own farm, by
having solved for him many of the
problems, that should he attempt to
golve alone, will cost him money and
much valuable time.

Value of Facts.

In my own state sowme very luter-
esling (hings have been brought to
light regarding the cost of growing
somé of the standard erops.  One
thing shown was the close relation
of the fertifity of our soll to the cost
of producilon. For example, land
that was only vielding 34 bushels per
avre was made to yield 64 bushels
per acre, aflter having been secded to
clover or alfalfa & few venrs and then
plowed up nnd planted to corn, and
this with Httle or no additiongl ex
pense per acre: also the vield was
Inereased 11 bushels per acie by the
upplication of barnyard manure,

Pacis of thiz kKind should muaterl-
nlly aid us i planning our rolation
on the farm; belng sive to have some
legume In the rotation, and instead
of golling oul gealn, and burning onre
straw and cornstalks, we sHould feed
most ol 1L (o glock on the farm and
thus get a lager cash return for the

present, and o sure return for the
Tuture,

THe farmer 15 eniltled to a fair
rate of interést on Wis investment,

#s much as 1hie merchont or the bank-
er, and shoold receive at least labor-
or's wages for himsell and family, Lt
he Is not getiing this, he is not get-
ting what belongs to him. Of course,
this may not ghow In money at the
end of the year: it may sghow in bot-
ter bulldings, grain on band, or an lo-
cregsed number of livesioek,

Farm an Investment.

A man should not buy a farm mepe-
1y 1o work and earn a living: It ought
to b ay investment [rom which he
has a right to expeet a reasonable re-
turn. A careful mau should, (here-
fare, not anly take an Inventory of
Iis property eaeh year but he should
Koep nocounts with every Important
entérprige on the farm., Hig hooks
should contaln Lesides the acconnts
with the persons with whom he deals,
accounts  with cornfields, oatfields,
laylelds, pasttures, cattle, hogs,
horses, wachinery and at Jenst oneg
& yeur he shonld balancs these ac
tounts nnd thus determine, oot only
lils loss o grin, hot whai enterprises
hawe pald hest, or which have proven
i fablure, thus permitting him to plan
more wisely for the future,

Another ageney that the [arigoer
should reckon with In meking his
plang on the (arm is the agricultural
expert or agent. [ belleve we should
encourage the s ppolntment of thesg

agents In every county at least, He,
with his export tralning, together
with the farmer’s practical knowl-

edge, will hdlp to solve many proh-
lems that confrent us on Lhe farm,
Vilue of Expeet,

If there are un other meins pro-
vided for payiug (hls expert, I he-
Heve it would amply repay the farm-
ers 1o furnish the necessary funds for
this purposs,

If the rlght mun fs seeured for this
work, he muy not only heip us in the
management of onre farm work, and
the breeding and care of divestoulk,
Lttt he may bo the means of hringing
ahout a moral and incellectusl nplift
In the community in which big work
s done.

Thus far we have dealt with this
subject of furn manogemen| largely
with a view of secoring Lhe largest
possible ylelds, While large yields
are eertuinly very [mportant, maxi-
mum yvield and the most sugeessinl
farming do not necessarily go lo-
gethor.  The only way the success of
the farm etn be rlghtly judged fg
thuat of Lhe net lncome of the whole
farm, provided the fertility of the
furtn has not heen fmpatred,

Parm mansgement conslfarns,
dmong other things, what enterpriges
shitll be undertiken on the farm, how
they shall be arranged, and how in
detall they shall he conducted {n or-
der to fit Into thie arrangement.

Adapt to Conditions.

The selection of each entorprise
Wil depesd on g number of things,
st as woll, availahle labor and mi-
kets, It ls nselpss to introduce en-
ternrlses on the farm which are et

wehinpted to the condilions exlsting
theroom ar where available libor or
saliglnutory morkets cunnot be se-

enred
The agriealiural expert with hig

kunowledge of solls and their adapta-
billiy to the growing of ceviain crops
can be of much help here.

"he net profit which wne be ge-
cuved from the individual fara, de-
peuds very materlally on the ovon-
omic condition of the vommunity in
which It is locuted.

In the minds of a1l thinking men,
there is no longer any question that
after the proper adjustment of the
enterprises on the farm to enable us
to secure the greatest net profit, the
next great step in the improvement
of the financial rondition of the farm-
ers musl eome by co-operation with
ench other in working, buring, sell-
ing, securing eredit, ete.  Co-opera-
tion has had much to do with the
great advancement of the urhian peo-
ple. It cannot fall to have a like of-
fect on the fortunes of the rural peo-
ple,

Co-operate,

The time has now conte when they
must adopt it if they wisgh Lo secui
the maxinium of success (i their busi-
Ness,

So long as {{ Is true that the farm-
er gete only from 35 to 40 cents on
the dolar the consumer pays for his
products, g0 long will the question of
how to get the producer and con-
sumer closer togother be an lmport-
ant one to be cousidered in connec-
tion with the business mwanagement
of the farm.

It will not suftive, however, to con-
fine the attention of farm manage-
ment to the production of grealer net
profits from the farm, {mporiant a4
this |s.

The development of betler roral
hames, rural schools, roral churchey
and all rural fnstitntions thal are re-
lnted to an independent rural citizen.
shilp is vastly more tmportant.

If the Inereased lucome from the
farm does not result in making better
farm homes, out of which shall come
Letter boys and better givls who shall
b botter equipped to fight life's but-
tles than their parents were hecause
of the hetter advantages they bave
enjoyed, then, however muny dollars
ryou may have on the eredit side of
your ledgor, the [inal balanee shoet
will be aguinst you,

Keeping the Boy.

The question of Lkeeping the hoy
on the farm {8 sure an {mportant one
when we consider that In the siums
ol one groal eity, Chlcago, there are
22,000 men and boys who onee [fved
on Wost and Mldwest farms and supe-
Iy shows that there was somelliing
tadlendly wrong with thelr edoention
and honie e,

We must show e boys that farm
life is, or can be made, one of the
most independent lives that & man
can Hyed that 1618 an bonorable em-
ployment; atd farthier, thar it 18 a
profitable busloess when conducted
on selentific pringiples.

It Is onr wission to feed and clothe
the world, and what nobler or higher
calllng can any man engsge in?  Dut
while ghis is true, your boy will as
certainly turn from farm life as le
will from any other diswgreeahle work
It you keep hio at furm drudgery and
neglect his education and give him
ne chance to develop those GQod-given
impulses to rige above the drudgeyy
of [He and tasie some of the Inde-
pendenee, sweetnese and beaiuty that
stiould ever be (he crownlig glory
of e upon the furm,

Possibilities of Farm Life,

Farm e 18 a Ufe In close com-
munfon with Nature: but we nust
learn =onme of Nafure's socrets, learn
lo understand her langnage, and co-
aperate with her laws to enjoy to the
fullest extent this eommunion and
know how to elalm from ler the rich
treasires she holds in store for those
who have the key to unlock the door
of her storehouse.

The man in possession of this
knowledge, and who uses it, not alone
to make Nature yvield him the Inrgest
return o cash, but who succeeds In
creating an environment on the furm
and In the home that will make his
boy and his girl want to dig still
desper into Nature's secrets, hag man-
aged his farm to the best advantage,
and to the groutest purpose,- ever
Keoplog In mind the teaching of the
Man of Galilee, that “The life Is more
than ment, and the body I8 more than
ralment."
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the  sulwoll and
amd  pulverizin the
orlk of 3 Ineplemiviiis—all In one

saIVes buving mare lmplenien

Faves two pxira irips over i
plowid ground,

Rend ot uhes

Peterson  Mig.
tor onr booklet

Ca, 178 Eiver
st Kent, Ohlo,
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AT LAST
The Luxury of a

MODERN BATH FOR YOU

.I\t a Price You Cnn Atford to Pay,

Otie plivg minkes this possible ot o
fusetion wof Ita wvsual cost, and a\ln‘u
#hows you how Lo save the planber's
Wi

hill,
Petiils Turnishod promptly upon  res
quest, 0 you will advise us of your
h"l"{ A,

STARK-DAVIS CO.

Wholeanle Plumbing Supplies.

212 Unipd Strect 200 Snlmon Street
POIRTLAND, OREGON,

Can Clear Your Land
5t for all purposes, six powers for all Humps.
Gluml :bln wiodsts from $37.00 up, completa,
Gt my catmlogue snd limited time prices now,
Write o A J, KIRSTIN CO.

2 Comamarcial 8t, Galem, Ore,
(Fantarn Offom, Eaannbe, Mich.)

---TRADE

Your Farm

TRADES

ALL KINDS OF HOUSES TO
TRADE FOR FARMS,

T. J. LONG
520 Henry Building, Portland, Oregon.

Beacon
Burner
§ FITS YOUR OLD LAMP,

dis Power incandesosnt

prave whits llglit Trom (keroskne) eonl

il Hdats ri'l'Frc AN G tili-etﬁpll s

%\‘a wnn?ﬂ:.- pursan In onch hitdldil., to
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HOME SUPP

—
MALKE BIG MONEY NOW,
Holl the best Croam Sep-
10r on Lhe rmrkel, Get
the  exclislve l!rnrr tor
your perditory and be Indes
nendenl, 108 ehsy o make
from $40 ta n week,

W tench ¥ou (he Lysiness
aml appolpt You our =mes
cinl ngent. 'Write today, as
wo appoint only one maes
for oach territary
The Cleveland Crenm Sepe
urntar Company, 1014 Mower
nve., Uley i, Ohle.

Cash Register Bargains

Our prices are nboit half other deal-
ers’. We pay highest prite for second-
hand registers. Wa do expert repair-
I and guarantes our wor Wil ex-
change to suit {our requiremants.
EUNDWALL €, 500 0l avenue, L=
tle, Waah, Fhone Main 1150, ¢

HOTEL EATON

W. Park and Mor. Sts, Portiand, Or.

Rates, $1 up; with bath, $1.50, 8
clal rates by the week. Locuted In the
Lisart of thoe clty,

. English Tested

SEEDS

Sond for Cat. W

Dean D, Ballard, Aroude Blig, Beattle, wa,

Buy it now

If the farmers will buy
their Spring needs now,
it will start up factories
during the Winter when
work is most needed,

ARTIF1C1A BS
(uprattord to (It and glve somtory (o the
neer. OREGON ARTIFICIAL LIMB €O,

425 Washingtoo 8. Portland, Or, |

Every time you buy
from advertisements in
this paper you help to
make a better paper,




