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NOT THE SYSTEM, BUT THE MEN.

" With all these new fads and fancies in municipal gov- |
ernment there will be no marked improvement unless men of
exceptional ability and integrity are gelected to fill the offices,
which is proof conclusive that it is not the gystem, but the |
men who administer it that makes good city government.
Vancouver, Wash., Columbian.

The character of the officials is indeed the determining
factor in the question of good or of bad municipal government,
The commission plan or the city manager plan offer sys-
tems that make it easier for efficient men to get the city's work
well done. Galveston, Dayton, Des Moines and a dozen other
cities are cited as successful examples of the commission or
the city manager form of government. The claim is made
that the city manager of La Grande, Oregon, saved the city
$35,000 the first year he was in office. On the other hand
complaints are arising that the cost of government of Port-
land has vastly increased under the commission plan.

We are of the opinion that the good results, where the
results have been good, have been due to the strong ability
of the men placed in charge, and, furthermore, to the keener
interest taken in municipal affairs by citizens generally fol-
lowing the radical change in the handling of city affairs.

Then, too, claims of vast reductions in the cost of run-
ning a city need to be explained. The reduction may have |
been brought about by the curtailing of some necessary pub-
lic function; it may mean that public improvements, paid for |
by bond issues, are compared with another year’'s activities |
in which there were none of these improvements. The ques- |
tion is not how large amount of reduction in cost was made,
but how much of a reduction in the tax levy was possible,
while outstanding obligations are being reduced.

That charter forms are more or less immaterial when a
set of officials determines upon an economical administration
is evidenced by the city of Staunton; Virginia. The charter
provides for the old-style mayor-and-council government,
with the usual number of standing committees. These com-
mittees were named, in accordance with the charter, but their
work consisted largely in ratifying the actions of the city
manager—the first one, by the way, in the United States.
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PANAMA CANAL'S FIRST YEAR

The Panama Canal started operation under the handicap
of the war as well as under that other handicap inseparable
from new undertakings, but its earnings in the first year, from
July 1, 1914, to July 1, 1915, exceeded expenses by about $224 -
000, the earnings having been $4,424,306 and the cost of oper-
ation and maintenance $4,400,000. This balance falls far
short of paying interest on the cost, which, at 3 per cent on
$400,000,000 would be $12,000,0 )0, but traffic will doubtless
increase this year and when the war ends the estimate of
$10,600,00 a year made by Prof. Emery R. Johnson for the
first year may be reached or exceeded.

The canal's showing impresses on us one of the strongest
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objections to Government ownership of those public works
which should pay their way. Had any private corporation
invested $4.000,000 and shown net earnings over cost of
operation amounting only to $2240, gloom would have spread
from the directors down to the small stockholder, and there
would have been talk of a receiver, The promoters could not
have raised the money without a better prospect than this.
The Canal can dig into the Treasury for interest on its bonds,
but the railroads, which in April had a net operating revenue
of §65,866,046, had to begin by paying out of that sum $11 -
106,959 for taxes, and the larger part of the remainder went
for interest on bonds.

The Canal was built as a matter of national policy, not
with a view to its earning interest on its cost from the start,
but there is not the same defensge for other enterprises which
the government is asked to undertake. The ability to collect
taxes to pay for any scheme it adopts makes Congress unbusi-
nesslike in adopting publie work and it makes officials waste-
ful in managing them. The best safeguards for good judg-
ment and economy are a hard headed board of directors, and
the necessity for paying imere‘sl. Oregonlan,

CRYSTALIZING PUBLIC SENTIMENT.

Out of the many plans that are being offered for the
advice of congress in its legislation on the Oregon & Cali-
fornia land grant case, gradually is coming the view that
there are certain broad claims that are entitled to a hearing,
no matter what particular plan 18'adopted.

First of all, is Oregon’s claim that these lands, now sub-
Ject to taxation should not be alienated from the tax rolls,
Already a goodly portion of the counties in which these lands
are located is reserved by the federal government for its tim-
ber. To increase these reserves would lessen the counties’
resources without in any way lessening their obligations in
the matter of roads and schools and preservation of the peace,

Another point that is being brought to the fore is the
variable character of the lands. Some are valuelegs: some
are valuable, the average approximating $10 an acre. Some

timber, Some of the timbered land will be useful for farms
after the timber ig gone; some is valuable only for its tim-
ber and once that is cut, the acreage will be valueless,

Out of the conception of the character of the lands with-
in the grant comes two propositioons:

The lands ghould be gold to those who will utilize them
not necessarily to settlers, for there are lands there which
are valuable, but not to farmers.

The lands should be sold at approximately their market
value, To sell at an arbitrary price like $2.50 an acre would
be to invite a scramble for the valuable lands, and involve the

|
of the lands are suitable for farming, some have valuable ‘

grave likelihood of serious scandals. i
Based upon these principles, together with others that |
may be worked out, some plan ought to be formulated that |

will carry a measure of justice to the railroads, to the coun-
tles affected, to the state of Oregon and to the nation,
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