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represent better ways to run a railroad!

constant search for improved methods of railroading.

In this spirit of enterprise we find stimulation and
encouragement for the future. Then, as now, good railroad
transportation will be needed . . . and we know that rails
roaders with their thinking caps on will do their part to

provide it. S.P. is planning for pescetime progress NOW!

AT FIRST
SIGN OF A

Back in the 1860's our railroad itself was a new idea. The
first Southern Pacific tracks were built largely into virgin,
sparscly setiled regions where great cities later grew.
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THESE FOUR MEN worked out a hori-

zontal airjack which saves delay to
flat cars and manpower in blocking of
flat cars into rigid units for loading
with long piling. S.P. District Car Serv-
ice Agent J. E. Whalley of Eugene
(third from left) conceived the idea.
Car Foreman W, H. MeAllister (left)

De Laval
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SW FOURTH AT MONTGOMERY
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built first working model. W. E. Jack-
son drew blucprints for another at
Eugene, where Master Car Repairer
V. B. \Tf-i:”

ond wor

.’Ikllil [wmlurrrl A wc-
ing model. Deviee improves
on manually operated track jacks used
for same purpose

Watering of passenger cars has been
simplified by speciallyshaped exten.
sion pipe suggested by General Car
Foreman C. H. D. Hansen of S P.'s
Mission Road Coach Yard. Method
eliminates ladder and need to climb
up on top of car to fill water tank

Twe hoors time daily is saved by this
device developed by S.P, Machinin
Dow Nichols of Bakersfield. His idea
involves a centering attachment for
driving box boring mill. Machinists
see this as a valuable eontribution to
good workmanship

To extract journal bearings more easily
and minimize danger of accidents, E
P. Morgan, S P. Electric Welder of the
Los Angeles Car Department, worked
out this ingenious and specialized 100l
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Ideas for improved production of hrake

sthoes which saves 156000 pounds
vearly of critical metal formerly
-wrl]-pr-l was suggested by Charles
Walls, General Foreman of S.P, Black.
smiths at the Sacramento Shops

Increased redamation of war-vital xine from
used batteries, now S.P."s only source of zine,
is made posmible by idea of Wayne Ramsey,
Reclamation and Welding Foreman at Sacra-
mento General Stores. By Ramsey’s method,
adapting the hammermill, 400 pounds of rine
are produced daily against 100 pounds by
former method. Hammermill rips open the
ginc covering and breaks up carbon. Zine
pieces and crushed earbon are run through
tumbler where carbon falls through perfora-
tions while zinc remains behind

Greoter scowracy, with saving of time
and effort, is made possible by jip
developed by S.P. Machinin Farl
Eckenberg ot Los Angeles Shopa. Jigs
center alternator and pamp motor
heads for boring and fitting bushings
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Isswing train tickets 1o 1he public is
B eded by this stoc kt--‘-m I,uf‘l'l 'llf
ticket forms devised by Bob Sieinbadh,
S.P. Ticket Clerk. Tickets "\.ln. from
lpum”ol, in logical order permitting
quick identification and handling

To keep passengers posted as dining

car seats become available, reducing
wartime waiting-in-line, Conductor E.
M. Benson suggested announcements
over loudspeakers on SP. Daylights,
Our Conductors often contribute ideas

SP
The friendly
Southern Pacific

Buy and hold WAR BONDSI




