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MINE MANAGEMENT.

Competent Superintendence

Especially Essential.

Speaking of tho neglect of details
in initio management tho Suit Luke
Mining Review h.ij'h:

"In fonnur Ishuoh comment Iiiih

been made on tho Htihjcct of 'mine
management' itnil of tlio results
following III)) employment Of COIII- -

potent or incompetent superintend-
ents. Wo Iiiivd Hit lit t hut no mine,
however good, could hIiiiiiI mlsiimugo-nion- t

for liny length of time mill eon-tliin- o

to make prolll for owners or
shareholders. In Hid development of
a iroHit(;l good muuiigoiiiciit Ih

especially eHsoutiil), iih it Ih more
dllllcult lo oliliiin money for tlio
development mill opciation of n pro
spective producer Hum il Ih for tint
handling of a properly of known
merit anil value. In I lie development
of a prospect, u good manager will
pay particular attention lo Hie little
iht ill Ih of operation and they are
many. It Ih an old saying that
'Wilful Waste .Milken Woeful Want.'
TIiIh iippllen to milling iih well iih to
other occupations, mid I ho direful
superintendent and shift Iiohh will
pay iih miii'li atleutioii to the
et'ouoiiiii'iil use of powder, fuse,
candles and other mine supplies iih
he will to the way the men put in
their time; and thin latter Hem, liy
tlio way, Ih ii feature of mining
operation that Ih often nliUHeil to
such an extent thai, iih one mining
man recently remiirkcd, 'a miner who
soldiers in the mine should lie
arrcHted for petty larceny, iih a theft
of time Ih a I lief I of money. ' The
miner who wiihIch an hour of IiIh

employer' time every shift, and
sometimes ho Ih compelled to tin ho
through force of clrciiiiiHlauceH, may
think that It iimouiitH to hut little;
liut, in eight days IIiIh iimouiitH to
a hiii ri. ror which lie ih pain at (lie
rate or rrnm 82.50 to 811.25 a day,
mid for which no recom pence to the
mine owner Ih made in any manner
whatever. With u force of a dozen
or twenty-liv- e men at work In a mine,
waste of time and I ohm of money
meaiiH much in the course of three
or six moutliH; and, lieeauno of thin
loss, more than one mine in thin
liitermoiiiitain country Iiiih been
forced to clone down for tlio reason
that the fiiudH avallalile at the start
of operatioiiH have lneu found
liiHUlllcleiit to accomplHh results
anticipated; and yet the work may
have lieeii Intelligently and ably
directed and performed in a work-

manlike milliner.
"We have known a force of men

who have lieeu compelled to Hiinpeud
operatioiiH for an hour or more
liocailhe a short length of ladder had
not lieeu Hiipplleil when it should
have lieeu. I .nek of Hynteiu in
providing supplies Iiiih often kept
many men in a mine in enforced
idlciicHH for half a Hhlft. In the
operation of machinery the failure
to keep duplicate parts on hand,
whoso one may ho hourly expected,
Ih another source of Iohh of both time
mid money, ami minor detail in ho
often overlooked that frequently the
whole force of it initio Ih unable
to perform good and satisfactory
work for a day or two.

"Thin lack of attention to detail
has a most important tiearliig on the
soucccssful oHratlon of a mining
proposition, and cases are numerous
iu thin western country where an
apparently legitimate enterprise and
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promising mining venture lugs along
for weary months, which, long
ago, would
foot! UK and

8,

hut
huvo reached a . unpointed by the mid
a paying basis but for conllrmed by a majority

this one thing of lack of attention to of tlio council,
detail
tion

sound mayor

in every of opera- -

ORDINANCE NO. 196.

SUMPTER MINER Wednesday,

appointment

department

An ordinance providing for tho con-

struction of a sewer system in tho
City of Sumpter, directing the
manner of est limit Ini the iuiht. nf

bo

be
ses-- I

up

same, and to provide for ,,cr,H Court name
of bonds foiiclnut tho

cost the same. therein,
'ri... mi.. ,.t u..... ....... 11....C i.i..i J also keep other rec- -

Follows:
Sec. 1. That there shall be con-

structed the City Sumpter, a
sewer system in iiccordaue it the map
thereof drawings thereof entitled
"Map sewer system of the City
of Sumpter", the specifications
thereof entitled: "specifications of
sewer system", prepared by C. II.
Foiiucr, City Engineer, designed
by Phllbrlek is. Fonuer, Civil
Engineers, and the estimate cost
thereof made by said C. II. Fonnor,
City Kngiueer, all which tire now
011 filo City Recorder of
City of Sumpter, Oregon, and are
hereby referred made a part

this ordinance.
Sec. 'J. That the cost of said sewer

system shall be estimated iih hIiowii
by the specificatloiiH and estimate
aforesaid, prepared by said C. II.
I'Yiincr, City Kngiueer, the total cost
thereof iih shown thereby, to be the
sum of $15,(100. That said sewer
system shall be constructed the e.x

peuso of entire city, the funds
therefor be raised by bonding the
City.

Sec. ,'l. Tha bonds shall be issued
by the City of Sumpter to
amount of Fifteen Thousand Dollars
iu accordance provisions

the City Charter of Sumpter,
Oregon, payable in 15 years to draw
Interest at the rate 15 per cent per
annum, the moneys derived from the
sale of said bonds be Used solely iu
defraying the cost of said sewer
system

Sec. I. That before said bonds
are Issued, or any indebtedness for
said sewer system incurred,
election shall be held as provided
by tho City Charter; and the making
of said Improvement mid tho Issuing

bonds therefor, shall be submitted
to a voto of tho taxpayers of tho City

u special election to bo for
that purpose.

Tho City Recorder shall Immedi-
ately after passage and approval
of this ordinance give notice as pro-

vided in the City Charter for tho
holding of such special election, said
notice shall tho time audi

persoiiH entitled to voto thereat,
and said election ho held iu a
similar manner a general muni-
cipal election is held In the City of
Sumpter.

Passed the couucll this 25th
June, l'.UKI.

(Attest) S. S. START, Recorder.
Approved June 20th, l'.HKl.

C. II. McCOLLOCII, Mayor.

ORDINANCE NO. 197.

An ordinance creating the otMce of
Clerk of tho Recorder's Court, do-tlui-

his duties, aud fixing
compensation.

Tho City Sumpter Does Ordaiu as
Follows:

Sec. 1. Tho office of clerk of tho
Recroder's Court of the City of

Sumpter Ih hereby crented, the said
Clerk of the Recorder's Court to be

his

voto iu accordance
j with City charter.
I Sec. 2. It shall the duty of
' tho clerk of tho Recorder's Court, in
j addition to any other duties which
may hereafter imposed upon him
by ordinance, to attend at all
slous of tho Court, make and keep
u docket of all proceedings thereof,
iu which shall bo entered the title of
all causes commenced iu said Recor

the the with tho of the
to defray the and proceedings had

of I

Ho shall such

iu of

and
of

and

of

of
with the the

to and
of

at
the

to

the

with the
of

of

to

an

of

at hold

tho

state

the

day

ords of said as may bo nece-
ssary, and perform such duties in con-- ,
nection therewith as may be required

' of him by the City Recorder or tho
common council of tho City of
Sumpter.

I Sec. :i. The Clerk of tho Recor-der'- s

Court shall recoivo as compou- -

satiou for all duties performed by
him, the sum of 825 per month, pay-

able monthly by warrants drawn on
tho City Treasurer.

Passed tho Council this 27th day
of June, l!iu:i.

S. S. START, Recorder.
Approved .one :i0, lilOII.

C. II. McCOLLOCII, Mayor.

Resolution Authorizing the City
Attorney to Employ As-

sistance.

lie it Resolved by tho common
council of the City of Sumpter that
tho City Attorney of said City of
Sumpter be, aud is hereby authorized
and empowered to employ such as-

sistance as he may 11 nd uecessarry in
connect ion with tho work being dono
mid to lie done hereafter in connec-
tion with tlio establishment of a
sower system iu tho City of Sumpter,
and tho opening and grading of
streets. Any person or persons em-
ployed by said City Attorney to as-

sist him iu said work to bo paid such
compensation iih may be reasonable
by warrant drawn on the City Treas-
urer, the total amount to be expend- -

, ed therefor, to not exceed tho sum of
8200.00.

Passed tho council this 27th day
of June, 100U.

S. S. START, Recorder.

Resolution of Intention to
prove Anburn Street.

Im.

Ho it Resolved by tho common
couucll of tho City of Sumpter In
meeting duly and regularly assem-
bled, that the City of Sumpter
through its propor olllcors, intends
to improve Auburn Street from tho
West line of Ibex Street Easterly to

............. ..r 1...1.11.. ..i. ..i.i.. il" point where tho West lino of tho

shall
as

or

his

of

court

alloy in tho center of block 11,
Sumpter Heights, McEweu's addi-
tion to the City of Sumpter, us shown
ou tho plat of said addition, of rec-

ord in tho office of tho Recorder of
Conveyances of liaker County, Ore-

gon, extended Southerly would Inter-
sect said Columbia Street.

That said improvement shall con-

sist of establishing n grade of said
street, removing all obstructions
therefrom, grading tho some to the
grado so established and laylug all
necessary gutters along said street.

Said Improvement is to be made at
tho expeuse of tho property owners to
bo benefited, as provided by the
City Charter.

Adopted by the couucll this 27th
day of Juue, 1903.

S. S. START,
Recorder of the City of Sumpter.

Resolution of Intention to

prove Auburn Street.
Im- -

Bo it Resolved by tho common
council of the City of Sumpter, in
meeting duly and regularly assem-

bled, that the City of Sumpter
through its proper olllcors, intends
to improve Auburn Street from tho
East lino of Center street Easterly to
a point whore tho West lino of tho
alley in tho center of block 11,
Sumpter Heights, McEweu's oddltlon
to tho City of Sumpter, us shown on
tho plat of said addition, of record
in tho olllco of tho Recorder of Con-

veyances of linker Comity, Oregon,
extended Southerly would cross said
Auburn Street.

That said improvemnt shall con
sist of establishing a grade on said'
street, removing all obstructions
therefrom, grading tho sumo to tho
grade so established, and covering
said street with a luyor of gravel to a
depth of sovou-tentli- s of a foot in tho
contor of tho street and to a depth of
four-tenth- s of a foot at tho gutter
lino, which shall be laid on the' top
of the earth, and the laying of all
necessary gutters along said street.

Said improvement to bo mado at
tho expense of tho property ownors to
bo bcuollted thereby as provided by
tho City charter.

Adopted by the council this 27tb
day of June, lDOIl.

S. S. START,
Recorder of tho City of Sumpter.

Reduced Summer Excursion Rates.

Tho Denver & Rio (iruude, pope
lurly known us the "Scenic Lino of
tho World," has announced greatly
reduced round-tri- p rates from Pacific
Coast points for tho beuellt of touch-
ers who will spend their vacation in
tho east, and of delegates to all tho
prominent conventions X. E. A,, nt
Ronton; A. O. U. W., at St. Paul;
H. P. O. E., at Ilaltimoro; Woodmen
of America at Indianapolis; Eagles,
at Now Vork; Mystic Shriuo, at Sara-
toga Springs; K. of P., nt Louisville,
aud T. P. A., at Indianapolis.

Tickets at tho reducol rates will bo
based upon ono faro for tho round
trip, but will bo sold only ou certain
days. Theso tickets will carry stop-
over privileges on tho going trip,
giving passengers an opportunity to
visit Salt Lake City, Uleuwood
Springs, Colorado Springs and Den-

ver; and will be Reed to return any
time wlthiu nluoty (00) days. Pas-

sengers going via tho Denver &, Rio
tiniudo are given the privilege of
returning via a different route.

For tho rate to tho point you wish
to go, aud for dates of sale and othor
particulars, as well as for illustrated
pamplots, writo

W. C. McBRIDE, General Agent,
124 Third St.. Portland, Ore.

Timber and Homestead Filings.

Timber and homestead Minus, as well
as flnnl proofs, enn be made before
Charles II. Chance, United States Com
missioner, ofiice in First National Bank
of Sumpter building, Sumpter, thus sav-
ing applicants expense of a trip to La
Grande.

Only the best brands ol liquors
cigars at Dunphv'a "The Club."

and

Mluiug deeds for sale at this office.

IUESSEN & CLARKE

MINING & CIVIL ENGINEERS

PKCIALTIC- S-

Expert Examinations. Reports on Mining Properties.
Designing and. Installing Mills and Power Plants.
U. S. Mineral and Underground Surveys.
Management of Mining Properties.

Sumpter, Oreoon.


