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I \ Cay Here we tell you about some good ideas thought up by the And through the years the S.P. “family"” has steadily
; people of our railroad to help Southern Pacific carry its pioneered such new ideas in railroading as low coach fares:
0 A k. I greatest traffic load in history. Such ideas contribute directly moderately priced meal service in dining cars; and store-
I to Victory, because the railroad is the war industry all other door pickup and delivery for less than carload freight. We
L : U : war industries drprnd on! operate more air-conditioned cars than any railroad west of
Only a few of the ideas received in recent months are the Mississippi. Even today, in wartime, our hard-pressed
presented here. And some of the devices shown can be streamliners are still the nation's most beautiful trains,
fully appreciated only by railroaders. But these ideas have You can be sure that S.P. men and women in the shops,
a common denominator everybody will understand: All yards, offices, stores and on the trains will continue their
represent better ways to run a railroad! constant search for improved methods of railroading
POR QALY N piaas sanedi In this spirit of enterprise we find stimulation and
A 0O ; encouragement for the future. Then, as now, good railroad
ack in the s our railroad itself was a new idea. The transportation will be needed . . . and we know that rail-
Back in the 1860' lroad I dea. T} I 11 led 1 k I |
K first Southern Pacific tracks were built largely into virgin, roaders with their thinking caps on will dg their part 1o
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1 THESE FOUR MEN worked out a hori-
zontal airjack which saves delay to
flat cars and manpower in blocking of
flat cars into rigid units for loading
with long piling. S P. Distriet Car Serv.
ice Agent J. E. Whalley of Eugene
(third from left) conceived the idea.
Car Foreman W, H. McAllister (left) :
built first working model, W, E. Jack- Watering of possenger cors hias been Twe hours time daily is saved by this
son drew l)ll.]l'llllhll for another at ll[:|i-|1[|f<| by -;---,l“» -ha|.‘f‘-| extrn- device de Ve lope | by S.P. Machinist
F_u‘fnp_ where Master Car pr."fr sion pipe suggested by GGeneral Car Dow Nichols of Bakersfield, His idea
W. B. Medill (right) produced a see- Foreman C. H. D). Hansen of S.P.%s involves a centering attachment for
ond working model [eviee Improves Mission Road Coach Yard. Method driving box boring mull. Machinists
on manually operated track jacks used eliminates ladder and need to climb see this as & valuable contribution to
for same purpose up on top of car to fill water tank J good workmanship
SUMMONS n‘- ) - . - — e =Rl il
i1 Increased reclemation of war-vital zine from
used batteries, now 5.P.'s only source of zine,
- is made possible by idea of Wayne Ramsey,
¥ - Reclamation and Welding Foreman at Sacra-
n,,—— = mento General Stores. By Ramsey's method,
s adapting the hammermill, 400 pounds of zine
th"mu of brake are iu.vfn-u-l daily against 1040 lu»\lll"i by
To extroct i.."\'ﬂ' bQﬂfiﬂq‘ more casily shoes which saves 156000 pounds former method. Hammermill rips open the
and muinimize das of accidents, E )?Il‘ly of critical metal formerly gine covering and breaks up carbon. Zine
P. Morgan, S P. Electric Welder of the wra Ped was suggested by Charles pieces and crushed carbon are run through
Los Angeles Car Department, worked "n]f.Gemnl Foreman of S.P. Black. tumbler where carbon falls through perfora-
| out this ingenious and specialized tool smiths st the Sacramento Shope tions while zinc remains behind
|
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Isswing train tickets 10 the pnbli;l in

To koop passengers pested a4 dining

Greater accwrocy, with saving of time

and efMort, is made I"""H’ by jige
leveloped by S P Machinist Earl
Fekenberg at Los Angeles Shopa Jigs
center alternator and pump motor
heads for boring and fitting bushings

speeded by this stockroom holder for
ticket forma devised by Bob Steinbath,
SP. Ticket Clerk. Tickets hang from
spindles, in logical order, permitting
quick identification and bandling

car seats become available, reducing
wartime waiting-in-line, Conductor E.
M. Benson suggested announcements
over loudapeakers on S.P. Daylights.
Our Conductor often contribute ideas

Southern'Pacific
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