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BEND — Holly Har-
ris toured 14 facilities in 
fi ve states while developing 
Deschutes County’s stabiliza-
tion center for people in men-
tal health crisis around seven 
years ago.

Harris, the county’s man-
ager of crisis services, was 
looking for a psychiat-
ric emergency facility that 
accepted walks-ins and police 
drop-off s and was open 24-7.

“No one was quite doing 
what we wanted to do,” she 
said on a recent tour of the 
center on the public safety 
campus on Poe Sholes Road 
in Bend. “Every place was 
doing it a little bit diff erently. 
So we took the best of what 
we saw across the country 
brought it back, vetted it and 
here we are.”

Since the ribbon was cut 
in June 2020, the stabiliza-
tion center is credited with 
diverting hundreds of people 
who would have ended up in 
a hospital involuntarily or in 
jail facing criminal charges. 
But now county offi  cials fac-
ing an uncertain fi nancial 
future are calling on others to 
help foot the bill, while oth-
ers in the mental health fi eld 
are urging them to do more to 
keep people from ever reach-
ing the stabilization center.

Diff erent kind of care
Communities have long 

operated mental health crisis 
facilities, as well as residen-
tial care facilities for people 
with serious mental illness. 
What sets the Deschutes 
County Stabilization Center 
apart is a room off  the center’s 
multidisciplinary hub that 
most days buzzes with staff  
activity. The 23-hour obser-
vation room, also known as 
a respite room, is quiet by 
design. Against one wall is a 
row of recliners that lie all the 
way back. On another, a bur-
bling water feature.

The space is intended for 
people in a state of mind 
where talking through their 
problems is unlikely to 
resolve them. They need 
appointments for a higher 
level of care, and often, their 
basic needs met.

The recliners were inspired 
by a facility Harris toured 
in Kansas City, Missouri. 
That project featured reclin-
ers and 23-hour observation, 
but didn’t accept walk-in cli-
ents, which struck Harris as a 
major missed opportunity.

The 23-hour requirement 
is important here, as facilities 
that allow longer stays are 
considered residential care 

facilities and thus are subject 
to diff erent regulations.

At any given time, one or 
two people can be found in 
the respite area, under a blan-
ket or eating a cup of noodles.

Only about 22% of peo-
ple who come to the center 
require this level of care. It 
may not seem like much, but 
money is tight in local gov-
ernments and mental health 
crisis has not been prioritized 
as a need, Harris said.

“Why don’t more com-
munities have this?” Harris 
asked. “We can bill for some 
of the services we provide 
to generate revenue, but if 
someone is sleeping, there’s 
nothing we can bill for that.”

Funding obstacles
When the center opened at 

the height of the pandemic, 
it operated during business 
hours on weekdays.

“Back then, you needed 
to have your crisis Monday 
through Friday, 8 to 5,” Har-
ris said. “If you had it after 
hours, you were probably 
going to see law enforcement. 
That’s a pretty big gap.”

A $2.4 million grant from 
the Oregon Criminal Justice 
Commission enabled the cen-
ter to operate 24-7 starting in 
October 2020. But it’s only 
a 2-year grant, not a perma-
nent fi x. Harris will go after 
the same money this May, but 
there’s only $10 million to go 
around the state, and nothing 
is guaranteed.

If Deschutes County 
doesn’t get the grant, Har-
ris said she needs to have 
answers about funding by the 
end of June .

With the center’s uncertain 
fi nancial future, Deschutes 
County commissioners have 
been pressuring St. Charles 
Health System and the cit-
ies of Redmond and Bend to 
pay in to help keep it open 
24-7. The city of Bend paid 
$70,000 as an initial contri-
bution, St. Charles and Red-
mond did not contribute.

Supporters at the county 
point to the fact Sheriff  Shane 
Nelson has paid more than 

$700,000 from the sheriff ’s 
offi  ce to the project and has 
committed to pay $570,000 
in fi scal year 2022.

“When you talk about the 
national movement of real-
locating funds from law 
enforcement this is a perfect 
example of that,” Harris said.

COVID-19 protocols have 
limited the number of arrest-
ees accused of low-level 
crimes permitted in the jail, 
which makes the stabiliza-
tion center more important to 
deputies as an option to bring 
people in crisis, said sheriff ’s 
spokesman Jayson Janes.

“It is most helpful for us 
on those calls where some-
one is experiencing a mental 
health crisis but not commit-
ting a crime … and the person 
needs to get out of that situa-
tion,” Janes wrote to The Bul-
letin. “We can take them to a 
safe environment and they 
can talk with mental health 
professionals to help them 
with their crisis.”

Commissioner Phil Chang 
recently accompanied Harris 
and county behavioral health 
director Janice Garceau to St. 
Charles to lobby the health 
system to help fund stabiliza-
tion center operations.

“I think the city of Bend, 
the city of Redmond and St. 
Charles hospital all benefi t 
from the stabilization center 
to the point that fi nancial con-
tribution would be justifi ed,” 
Chang told The Bulletin. “In 
the past it was very common 

for those people experienc-
ing mental health challenges 
to be accompanied by police 
offi  cers at the emergency 
department, sometimes for 
several hours. So having an 
alternative place for people 
experiencing mental health 
crises to go and an alternative 
place for law enforcement 
offi  cers to take them frees up 
human resources, space and 
other resources to focus on 
other public safety and health 
needs.”

Commissioner Patti Adair 
as well has been vocal about 
other partners funding the 
stabilization center, noting 
63% of clients treated there 
reside in the city of Bend.

Iman Simmons, chief 
operating offi  cer for St. 
Charles Health System, said 
the system has had to focus 
limited resources on other 
pressing needs.

“We are absolutely sup-
portive of Deschutes Coun-
ty’s eff orts to help bridge the 
gap in behavioral health ser-
vices with the opening of a 
stabilization center,” Sim-
mons said. “But we also 
acknowledge our region is 
lacking other kinds of critical 
services including residential 
and outpatient treatment pro-
grams for our pediatric popu-
lation, which is where we are 
planning to focus our atten-
tion and resources.”

A spokesperson for the 
city of Bend said the manage-
ment and fi nance departments 

are not considering ongoing 
funding of the stabilization 
center and provided language 
from the city’s 2000 contract: 
“The City’s role is one-time 
funding; it has no involve-
ment in the operation of the 
Center.”

In August, the Deschutes 
County Commission sent a 
letter to the Redmond City 
Council requesting a contri-
bution of $250,000. There is 
not currently a plan to pay 
into the center, according 
to Redmond City Manager 
Keith Witcosky.

“The stabilization center 
has provided a critical service 
to our police department, par-
ticularly as we see an increase 
of calls for people in crisis,” 
Witcosky said. “The funding 
request will ultimately be a 
decision for our city council 
and will merit more dialogue 
with the county. If the county 
continues with the formal 
request, it will be a subject 
for our budget deliberations.”

As of a year ago, Red-
mond offi  cials were planning 
to open an on-site mental 
health triage center — a proj-
ect similar to the Bend sta-
bilization center — at a new 
police station on the north 
side of town, currently in the 
planning phase.

Rep. Jack Zika helped 
secure $3 million in funding 
for the project, which is not 
fi nalized and may change, 
Witcosky said.

Another model
Harris said if she had the 

staff  and the funding, she’d 
put it toward a pilot program 
she’s developing to respond 
to mental health crises with-
out police. It’s the same 
idea as Eugene’s infl uential 
CAHOOTS program, which 
dispatches a medic and a cri-
sis worker — and not police 
— on crisis calls. The closest 
local off ering to CAHOOTS 
is the city and county’s co-re-
sponder program, where a 
county mental health worker 
responds to crisis calls along-
side a uniformed Bend police 
offi  cer.

CAHOOTS and the city of 
Eugene have been inundated 
with questions from local 
leaders around the country 
interested in starting similar 
programs, according to Chris 
Bouneff , director of the Ore-
gon chapter of the National 
Alliance for Mental Illness.

Bouneff  cautioned local 
leaders to not rest on their 
laurels.

“I always caution commu-
nities, especially in our state, 
don’t overpromise, because 
if you overpromise, these 
things will underdeliver,” he 
said. “They are an import-
ant feature of a full spectrum 
of services in a community. 
Don’t lose sight of the full 
spectrum.

“It would be like building 
an emergency room to treat 
heart attacks, but not working 
on preventing people from 
developing heart disease, nor 
following up with their treat-
ment after they leave.”

Bouneff  pointed to the 
example of Portland’s Unity 
Center for Behavioral Health, 
a 24-hour crisis response 
facility that was feted widely 
when it opened in 2017, but 
which he says has become 
overburdened as a result of 
a tremendous need it cannot 
alone address.

“Unity is a good thing, but 
it’s one thing. Same with the 
center in Deschutes County,” 
Bouneff  said. “You can’t lose 
sight of all the other things 
you need, because the whole 
goal ought to be to keep peo-
ple out of that center and 
make sure people recuper-
ate to full health after a stay 
there. If it’s the only resource 
available, it will lose its abil-
ity to have an impact on the 
community.”

Lately, it’s been Harris 
who’s asked to speak to local 
offi  cials from around the 
country wrestling with the 
same issues — Connecticut, 
Alaska, Virginia, Arizona. 
She presented at the Crisis 
Intervention Team Interna-
tional Conference in August, 
and at the time of her inter-
view, she was preparing to 
address offi  cials with the city 
of Berkeley, California.

“We didn’t have a ton 
of money thrown at us, and 
we had a ton of obstacles 
thrown our way, but it can be 
done,” Harris said. “I think 
what we’ve shown is if we 
can do it, I’m 100% certain 
other communities can do it 
too.”

With a year of 24-7 service, 
Harris thinks there’s now an 
expectation in the local men-
tal health community. One 
fi gure in particular motivates 
her: 2% of the center’s clients 
report they would have carried 
out plans to kill themselves 
were the facility not available 
as an option.

“It’s hard to quantify, but 
we know we’re improving 
people’s lives.”

A new model of care
Bend stabilization 
center seeks solid 
ground to help 
people in crisis
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The bullpen area in the Deschutes County Stabilization Center is active with workers helping peo-

ple in crisis.
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Behavioral health technician 

Dominique Gray turns on a 

water feature in the respite 

area at the Deschutes County 

Stabilization Center in Bend in 

December.
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The Deschutes County Stabilization Center in Bend.

Accepting new Patients! Go to:

www.canyoncreekclinic.com

Shawna Clark, DNP, FNP
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AW CONSTRUCTION, LLC
• Roofing
• Remodeling
• Fences
• Decks
• Storage Sheds

Featuring:
• General Construction

and 
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More!

Limited availability in select areas. May not be available in your area. 
Call or go to att.com/internet to see if you qualify.

AT&T 
INTERNET 100

††

$45
/mo*

For 12 mos, plus taxes & equip. fee. $10/mo equip. fee applies. 
Limited availability in select areas. *Price after $5/mo 

Autopay & Paperless bill discount (w/in 2 bills).

Based on wired connection to gateway.

888-486-0359
IV Support Holdings

Contact your local DIRECTV dealer

INTERNET OFFER: Subj. to change and may be discontinued at any time. Price for Internet 100 for new residential customers & is after $5/mo. autopay & paperless bill discount. Pricing for first 12 months only. After 12 mos., then prevailing rate applies. Autopay & Paperless Bill 

Discount: Discount off the monthly rate when account is active & enrolled in both. Pay full plan cost until discount starts w/in 2 bill cycles. Must maintain autopay/paperless bill and valid email address to continue discount. Additional Fees & Taxes: AT&T one-time transactional fees, $10/mo. 

equipment fee, and monthly cost recovery surcharges which are not government-required may apply, as well as taxes. See www.att.com/fees for details. Installation: $99 installation for full tech install, plus tax where applicable. Credit restrictions apply. Pricing subject to change. Subj. to Internet 

Terms of Service at att.com/internet-terms. ^AT&T Smart Wi-Fi requires installation of a BGW210, 5268AC, or NVG599 Wi-Fi Gateway. Standard with Internet plans (12M or higher). Whole home Wi-Fi connectivity may require AT&T Smart Wi-Fi Extender(s) sold separately. ††Internet speed claims 

represent maximum network service capability speeds and based on wired connection to gateway. Actual customer speeds are not guaranteed and may vary based on several factors. For more information, go to www.att.com/speed101.

©2021 DIRECTV. DIRECTV and all other DIRECTV marks are trademarks of DIRECTV, LLC. AT&T and Globe logo are trademarks of AT&T Intellectual Property.

FEEL THE SPEED, 

EVEN AT PEAK TIMES.
No annual contract. 

Get strong, fast Wi-Fi to work and 

play throughout your home.^

Power multiple devices at once—

everyone can enjoy their own screen.
Number of devices depends on screen size/resolution.

Over 99% reliability.
Excludes DSL. Based on network availability.

S276049-1

1-855-839-0752
MKT-P0108

© 2020 Inogen, Inc. 

All rights reserved.

Call Inogen Today To 
Request Your FREE Info Kit

One solution for oxygen at home, away, and for travel
Introducing the INOGEN ONE – It’s oxygen therapy on your terms

No more tanks to refi ll. No more deliveries. No more hassles with travel. The INOGEN 

ONE portable oxygen concentrator is designed to provide unparalleled freedom 

for oxygen therapy users. It’s small, lightweight, clinically proven for stationary and 

portable use, during the day and at night, and can go virtually anywhere — even 

on most airlines.  Inogen accepts Medicare and many private insurances!

Reclaim Your Freedom And 
Independence NOW!
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Promo Code: 285

FINANCING THAT FITS YOUR BUDGET!
1

1Subject to credit approval. Call for details.

T
H

E
 N

ATIO
N

’S

 
 
 
 
G

U

T
T

E R  G U
A

R
D

1 2

EXCLUSIVE LIMITED TIME OFFER!

TO THE FIRST 50 
CALLERS ONLY!**
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LIFETIME
WARRANTY

WE INSTALL
YEAR-ROUND!

BACKED BY A YEAR-ROUND

CLOG-FREE GUARANTEE

For those who qualify. One coupon per household. No obligation estimate valid for 1 year.  *Off er valid at time of estimate only  2The leading consumer reporting agency 
conducted a 16 month outdoor test of gutter guards in 2010 and recognized LeafFilter as the “#1 rated professionally installed gutter guard system in America.” Manufac-
tured in Plainwell, Michigan and processed at LMT Mercer Group in Ohio. See Representative for full warranty details. CSLB# 1035795  DOPL #10783658-5501  License# 
7656  License# 50145  License# 41354  License# 99338  License# 128344  License# 218294  WA UBI# 603 233 977  License# 2102212986  License# 2106212946  License# 
2705132153A  License# LEAFFNW822JZ  License# WV056912  License# WC-29998-H17  Nassau HIC License# H01067000  Registration# 176447  Registration# HIC.0649905  
Registration# C127229  Registration# C127230 Registration# 366920918 Registration# PC6475  Registration# IR731804  Registration# 13VH09953900  Registration# 
PA069383  Suff olk HIC  License# 52229-H  License# 2705169445 License# 262000022 License# 262000403  License# 0086990  Registration# H-19114

1-855-536-8838
CALL US TODAY FOR
A FREE ESTIMATE

Mon-Thurs: 8am-11pm, Fri-Sat: 8am-5pm, Sun: 2pm-8pm EST
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Prepare for 
Power Outages 
& Save Money

REQUEST A FREE QUOTE! 

ACT NOW TO RECEIVE
A $300 SPECIAL OFFER!*

(844) 989-2328

*Off er value when purchased at retail. 
Solar panels sold separately.
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Prepare for unexpected 
power outages with a 
Generac home standby 
generator

FREE 7-Year Extended Warranty*
A $695 Value! 

REQUEST A FREE QUOTE!

877-557-1912

Limited Time Off er - Call for Details

Special Financing Available 
Subject to Credit Approval 

*To qualify, consumers must request a quote, purchase,  

install and activate the generator with a participating dealer. 

Call for a full list of terms and conditions.   

S276053-1

CALL TODAY - For $100 Gift Card  Promo Code: DISH100

Offer ends 4/13/22.1-866-373-9175
All offers require credit qualification, 24-month commitment with early termination fee and eAutoPay. Prices include Hopper Duo for qualifying customers. Hopper, Hopper w/Sling or Hopper 3 $5/mo. more. 
Upfront fees may apply based on credit qualification.

2-YEAR
TV PRICE

GUARANTEE
190 CHANNELS
Including Local Channels!

America’s Top 120 Package

for 12 Mos.
MO.

$19./mo.
99

where available

ADD TO YOUR PACKAGE FOR ONLY

Blazing Fast 
Internet!

$6999
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www.ImpactOregon.careers

Careers that make a difference

Work with people with disabilities! 
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