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Small business is the back-
bone of Oregon’s economy
with more than 377,000 regis-
tered in 2019, employing 55%
of the population, according to
the most recent data from the
U.S. Small Business adminis-
tration.

In Oregon, there were 3,800
startups, or new businesses,
creating at least 11,000 new
jobs in 2017, the most current
year data are available.

Bend Outdoor Worx sup-
ports startups understand why
they’re in business, as well as
the importance of sales and
marketing, finance, supply
chain, pricing and profit mar-
gins. Training and consulta-
tions occur depending on the
needs of the startup, Bracelin
said.

“Every one is like a puzzle.
Some have 50 pieces, others
have hundreds,” Bracelin said.
“We help them identify what
the missing pieces are and
strengthen what they have”

Esplori’s vision

With the help of the team of
volunteers at Bend Outdoor
Worx, Esplori founders Bates
and Clark hope to learn how
to scale their business at a rate
that will produce results.

“We've never accomplished
this before;” Clark said. “We
are opening up geographically
and lowering our price point to
make the product more acces-
sible to people”

In transitioning from doing
the installation themselves, Es-
ploris founders need to find
manufacturers and packaging
that will allow them to ship
parts quickly. In addition, they
need to learn how to market
and sell their products on a
bigger scale.

“The sheer horsepower
available to us at BOW in the
mentor group is hefty based
upon what our needs are,”
Clark said. “And that they are
local and in Bend is amazing”

The concept for their busi-
ness was sparked by a chat in
a Bend park while their kids
were playing. They wanted an
RV kind of vehicle that was
easy to maneuver, stock and
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Colin Clark, left, and Brian Bates, co-founders of Esplori, place a wall panel in a Sprinter van at their shop in Bend.

maintain, but without the has-
sle of a traditional RV.

Customized vans usually use
carpeted wood, which adds to
the weight and takes up space.
Esplori uses lightweight alu-
minum component parts that
create walls and platforms for
sleeping. Bates and Clark built
their first van in the rain and
elements in the front of Clarks
Bend home on spec.

It took about 10 months be-
fore their first two customers
arrived.

“We wanted a van to take
our family out camping, spur
of the moment, and thought
we could do it ourselves,” Bates
said. “With a van, you can park
it in the driveway and just grab
your clothes and toys and go.

“We feel there’s a lot of peo-
ple who want to do that and
this lowers the bar”

Experience helps
With three decades of ex-
perience under her belt, Bend
resident Meg Chun has a deep
well to draw from. As the for-

mer co-owner of Kialoa pad-
dles, Chun serves asa Bend
Outdoor Worx adviser to
outdoor startups, particularly
those trying to scale up a busi-
ness.

“It gets tougher at this stage,’
Chun said. “You need a lot of
support and to surround your-
self with great people to the
best of your ability and bud-

get”

HOBBY LOBBY

Funding issues can limit
how a business tries to grow,
she said.

“We grew our company and
self-funded it, which made for
slower growth at times, but it
was comfortable for us,” Chun
said. “If you’re jonesing to
build and scale really quickly
you also need to learn how to
manage the growth”

That's where Bend Outdoor

Worx comes in, Bracelin said.
By supporting new outdoor
businesses, startups can learn
from the experience offered by
established entities and experi-
enced CEOs, Bracelin said.

The accelerator took two
years off in 2020 and 2021
because of the pandemic,
Bracelin said. During that time
it worked to revamp its format
to include an in-person and

“We grew our company and
self-funded it, which made
Sfor slower growth at times,
but it was comfortable for
us. Ifyou're jonesing to build
and scale really quickly you
also need to learn how to
manage the growth.”

— Meg Chun, serves as a Bend
Outdoor Worx adviser to outdoor
startups

virtual platform.

Bend has a wealth of help
from Opportunity Knocks,

a community resource that
brings together small business
owners and managers to assist
startups in solving business
problems, to Economic Devel-
opment for Central Oregon,
the Central Oregon Commu-
nity College Small Business
Development Center and the
Bend Chamber of Commerce.

“I learned some much from
these groups;,” Chun said. “Tt
was never scary to ask for help.
I often wonder if one of the
reasons is that foundationally
so many people in Central Or-
egon share a value that is so
important to them — the out-
door lifestyle”

Starting a business is deeply
personal, which is where the
mentorship comes in. Scaling a
business involves precision and
skill, that's where the mentor-
ship comes in.

W Reporter:541-633-2117,
sroig@bendbulletin.com

FIND A LOCATION NEAR YOU OR SHOP ONLINE AT HOBBYLOBBY.COM
STORE HOURS: 9 AM. - 8 P.M. + CLOSED SUNDAY
PRICES GOOD IN STORES MONDAY, MARCH 14 — SATURDAY, MARCH 19, 2022.
PRICES GOOD ONLINE SUNDAY, MARCH 13 — SATURDAY, MARCH 19, 2022.
SOME ADVERTISED ITEMS NOT AVAILABLE ONLINE. SALES SUBJECT TO SUPPLY IN STOCK. AD DOES NOT APPLY TO PRE-REDUCED ITEMS,

Glass Decor
Glass Department and
craft glass containers

HOME DECOR 507

FEATURING TABLE DECOR
Categories Listed

Does not include Seasonal Department or items labeled Wall Decor and Gifts

. Does not include craft stained glass

Ceramic, Resin
& Pottery Decor

Wicker Department
Decorative storage, boxes,
trays, metal & cloth

Does not include “Your Price” items

Decorative Lanterns,
Birdcages & Terrariums

Metal Table Decor
Enamel & galvanized decor
Includes Crafts Department

Floral Containers

“Your Price” items

Decorative Table & Vases
Clocks, Spheres

& Globes Does not include
Lamps

Table Easels

Ceramic, glass, pottery,
resin, wood & metal

Wooden Table Decor
& Plaques

Easter, St. Patrick’s, Summer and items labeled The Spring Shop® are not included in Home Decor sale.
REWARD POINTS ARE DELAYED AND INCONVENIENT DISCOUNTS. WE HAVE THOUSANDS OF PRESENT-TIME DISCOUNTS EVERY WEEK.
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Items Labeled
SOLUTIONTO SOLUTION TO TODAY’S AEASTE[I}EPA%]I.‘YﬂGﬁAFTS | ST. PATRICK'S | SUMMER THE SPRING SHOP®
TODAY’S SUDOKU JUMBLE 0 & CU U S o TOYS af)
s | o/ o
413[5[2[118]916]7 400FF L 400;; o % -
6192(7:354/18 e || el 406 OFF -
R Plush Animals, Paper Plates Decorations, L
18 114191613 2.5 U Answer Pl&Napé(ins,?oTteI:e;or,Bazk;lts, Pty SEpp s Cralts: UFF Fashion Items in Tableware, Garden,
: astic Eggs, Crafts, Fabric and More Fabri d M i ishes® » 4
g ; g g é 2 ? g g RESUME GOUSIN FORAGE Doesgngot include candy or food abricanc More Includes Little Wishes Wall Decor, Home Decor, Storage and More
s ABRUPT  MYSELF  WILLOW 5
5 6 41 8 712 9 3 ;; To create scripts for westerns like WEDDING 500{? . AI.I. YARN
9/5/6|84/1(7/3/2 i hF;'gtErf’o and True Grit,” they Categories Listed ﬁ \ Every skein, brand,
1148372659 “WRITE” 'EM Allltems Labeled Studio His & Hers® = ,/ color and size
32171569841 COWBOY Invitations, toasting glasses, N7 %
ring pillows, bouquets and more ¥ OFF
i :
Ribbon & Trims by the Roll ﬁ Does not include thread and floss.
NYT CROSSWORD SOLUTION Ribbon, bows, tulle & deco mesh in our i . . o,
Wedding, Floral and Fabric Departments = Yarnology® Knit & Crochet Tools & Notions 5 U/FOF
A[T|M|C|A|R[D|S U/R[E|A|U AIT|IT
Plojo[H[P[o[o[HMME[A[S[E[s[I [NIML]I[M]E WEARABLEART PARTY
P[I]|R E[S|O H|E|C R|I|B|B|E|A|N Gildan® Youth Always T-Shirts (y Does not include Seasonal Department
SILIR T/0 AlR|D S[C[O[UIR|G|E and Adult 2 99 Always 30% off the marked price* 30 2 ;Brgg;{n(]ellrs 99¢ ?gn(gzytgafers ] 99
| E HIE|S[SIS|E|T Short-Sleeve £ ,J Includes Youth and Adult Short-Sleeve T-Shirts, Price As?\/larked ’
S D I TFIE T-Shirts Marked price*  Baseball & Long Sleeve T-Shirts, Sweatshirts, Solid Color e
Infant & Toddler T-Shirts and Creepers TlSSue Paper gg¢ /
0 P Bandanas Does not include Cricut® branded apparel 8 count 24 ozFondant 5 99 and s
N 99¢Pnee Tulip’ Products 40% Boas3 99 ! — Al paperNapkins .
N~ ": Maked s ho ke OFF . Soids & Prnts F)(J  White Fondant ]5,99 KO: o
E|S|E % %
FRAMES 50% CRAFTS 30%
TTHTE Categories Listed -~ Categories Listed
are v Wall Frames Shadow Boxes, Display A7) !@! DecoArt®, Ceramcoat®,  Candle Wax, Candle Gel,  Mosaic Tiles, Gems,
Poster, document and Cases & Flag Cases L follgirt | FolkArt® and Anita's™ Soap Blocks & Bases Chips & Stones
RIATY P A portrait frames with glass g .%:”7 graftPamt gnCIUdeg 1PGaCkS Individual
R 0z,40z,80zand 160z Leather and Leather Kits
WIHIE RIYIM L Photo Frames Collage Frames Piedstnely  DamondDot
G|L|A[C|I|[E|R HIA|[I S g)uperé‘tl)[e %e[eC{IOtTI 01; Cla Incudes open stock
asic & fashion table frames
RIE|C|I|T|A|L G|O[R|I[L|L|A P|C|S and wooden photo storage Ready-Made Open Frames sonl Modellng, oven-bake & air-dry ~ Krylon® Spray Paint & sampler pack
A|N|I[G|H|T|M[A|R|E|O|N[E|[L|M|[S|T|R|E|E|T
O,
annn DonannGg Gnonnaoe PAPER CRAFTS40% | .- ARTSALE st
. Catesovies Listed a All Master’s Touch® & Fine Touch® Art Sets []FF
The Paper Studio’& ~ Planners & Planner Stickers ~ All Punches & - cy Acrylic, Oil, Watercolor, Pencil & Pastel
Cricut' Vinyl by The Happy Planner” Punch Sets (o)
LAT CROSSWORD SOLUTION Sine Sheets RoledViny 10 91042 - w OFF
& lron-On ’ SiHif, Momenta' Rubberstamps Cricut Easypress 2 Sing|e&Packaged Brushes, Artist Pads & Super Value Pack Canvas sx0- 10 pack
BIA[L|S|A N N|E|D ggg;ﬁg;?ﬁ'ﬁ%ﬁﬁgﬂﬁdm & Spellbinders' and Ink Pads ng ;2)(10 Sketch Books, Art Canvas & Panels, Tube & Jar Paints, | ALWAYS e pie 1999 11147 pack
A|S|A|H| I N|OJP|O|P|E ) ) Die Cutting Products Includes Clear, Cing ]29 ]79 Mediums and Art Tables & Easels 12 ggw 12127 pack
Li1|D|O]|S TloINlAIT]I]P Tim Holtz' Prodlucts Does not include machines and Sets Does not include “Your Price” items o pack 16x20 - 5 pack
M[A[S|A|L E|ID|O|N| I |S|T
L€ N[G[M[A[T[GIH JEWELRY MAKING 50% FABRIC
S TIE|A _ - CategoneTsM Listed . ; Categories Li.sted '
DIAILIEIS 7 the Jewelry Shoppe” Traditions =| Stissors & Rotary Cutters Ribbon, Trim & Tulle Spools
: ' Findings, hair accessories, nickel free Natural pendants Fiskars® and Singer® Does not include tulle
SIEINI|T fall‘?tﬂ[ﬁ’f and sterling silver and beads i SKars® ana vinger o it e o
¢ Bead Design Co.™ / /
O|D|E BlfI:k;:lbeadse 8S(I<_;]gern‘15 ir? a variety of materials I:S(l;}o bI;IaSppy‘" Sewology”SewingNotions 50 O Seasona Department 50 (o]
N|O|W ,F FalryTaIe by Bead Treasures” comp(%entg and more. UFF HomeDecor& UFF
E|W % Pendants, charms and beads for a Accessories with K . .
S grown-up happily ever after a positive message. N lome Decor Pillow Covers AppareITnm BytheYard

CUSTDM FRAMES 30

Always 50% off the marked price*
Applies to frame only. See store for details.
Compare our prices to our
competitors’ prices.

FREE QUOTES

See our Great Selection.
Satisfaction Guaranteed.
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BEST-SELLING BOOKS

Bibles, Devotionals, Gift Books
and Children’s Books
ALWAYS

THE MARKED PRICE*
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*Discounts provided every day; marked prices reflect general U.S. market value for similar products. No coupons or other discounts may be applied to “Your Price” items.




