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Mail O rder Houses
and Hom e M erchants

T he  g r e a t  b u g b e a r  of the hom e  
m e r c h a n t  is the  mail  o rd e r  house.  
It cons t i tu te s  a r ival  with whom  he 
finds it is very difficult to compete .  
Both town a nd  co u n t ry  a re  f looded  
with ca ta logues ,  c i r cu la r s  and  le t te r s ,  
a dve r t i s ing  an d  so l ic i t ing the t r a d e  of 
the  home m e r c h a n t s ’ cus tom ers .  T he  
mail  o r d e r  houses  s p a re  no expense  
to ge t  a h e a r in g  and  orders .  They  
r e p r e s e n t  a vast  a m o u n t  of cap i t a l  
and  can easi ly underse l l  the  hom e  
m e r c h a n t s  in many lineB, and  s ince 
Uncle  Sam unde r took  parcel post  d e ­
livery,  t h e i r  facil i t ies have  been in ­
creased to se rve  the  ru ra l  public.

A f a r m e r  can d rop  a l e t t e r  with 
his o r d e r  and  the  cash ,  in t h e  mail 
box a t  ills door ,  an d  a day or  two 
la t e r  have it de l ivered  in by the  mail  
ca r r ie r .  Besides  the  ques t ion  of  con­
venience,  t h e r e  is the  one  of economy,  
as  a rule  he gets  his goods c heape r  
o r  a t  least he ‘h inks  so, f rom the  
mail  o r d e r  house  t h a n  at  the  s to re  
in town.

The  hom e  m e r c h a n t  a t  first seem s  
hopelessly hand icapped  in compet in g  
with such  power ful  r ivals.  But bis 
case  is not  as  bad as  it looks at first, 
l i e  shou ld  s tudy  his r iv a l s ’ m ethods  
of opera t ion ,  and  in t h em  he will 
find the  c lue  t o w a rd s  mee t ing  and  
offsett ing them.

The  m e thods  which the  mail  o r d e r  
houses  adop t ,  may be classed u n d e r  
t h r e e  heads :  first, by ge t t in g  tlie a t ­
ten t ion ;  second,  by p r o m p t  and  a d e ­
q u a te  serv ice;  th ird  by the  appeal  to 
the  barga in  inst inct  of  th e i r  p rob ­
ab le  cus tom er.

The  first is done  t h ro u g h  lavish 
advert is ing .  A full  ca ta logue  p ro ­
fusely i l lustrutei i  is sen t  to him. By 
m eans  of th is  he is sh o w n  a comple te  
and  im m ense  s tock of goods, a lmos t  
as  vividly as if lie were  In the s to re  
itself.  He t ake s  it up d u r in g  his leis­
ure ,  and  careful ly  pe ruses  it. a n d  
ge ts  u b e t t e r  idea of wha t  the s tock 
compr ises ,  t h a n  b y  a personal  visit,  
because  he takes  m ore  t ime,  and  is 
n e i th e r  h u r r i e d  nor  bewildered by 
t ry ing  to see too m uch  at  0110  , nor  
Jostled by a crowd.  He goes th rough  
the  lists, t a k e s  no te  of the  descr ip ­
t ions which set  f o r th  the  mer i ts  of  
each ar t ic le ,  and  soon his interest  is 
a roused .  He has  unconsciously,  p e r ­
haps,  been w ant ing  u c e r t a in  tool o r  
utensil ,  am) when he comes across  
this , in the  ca ta logue ,  he becomes 
a w a re  of  the  fact T h e  consCiiuence 
is, he m ake s  a note  of it an d  then  and  
there  d e te r m in e s  to get it. One th ing  
leads to a n o th e r  a n d  before  loug he 
has  a list p repared .

Then  secondly ,  he need not  go to

town if he is ru shed  with work ,  but  
s imply wr i te  a l e t t e r  an d  p u r c h a s e  a 
money o r d e r  f rom the  mallf c a r r i e r  or  
enclose his check, and  Upcle  Sam 
and  th e  mail  o r d e r  firm will do the  
rest .  H e  receives in due  t im e  the  
goods he has  o rd e re d  wi th  a s t a t e ­
m en t  a n d  a cord ia l  expresson  of 
t h a n k s ,  which is very g ra t i fy ing  to 
his pe rsona l  es teem. .

T h e n  th ird ly ,  he believes t h a t  he 
has  saved  cons ide rab le  by the  deal,  
w h e t h e r  th is  is ac tua l ly  the  case or  
not .  Som etim es  he does an d  s o m e ­
t im es  he  does not ,  bu t  it is se ldom  
t h a t  he discovers  the  l a t t e r  fact,  be­
cause  he never  t ake s  the  t roub le  to 
find out ,  unless  the  a r t i c l e  proves 
very infe r io r .

Now th e re  a re  no good reasons  
why the  hom e  m e r c h a n t s  c a n n o t  to a 
g rea t  ex te n t  adop t  m uch  the  sam e  
m e thods  as  those of  the  mall  o r d e r  
houses . While  they  c a n n o t  spend  so 
m uch  in adve r t i s ing  n o r  afford to 
publ ish  ca ta logues ,  they  can  use 
p r i n t e r ’s ink to m u c h  b e t t e r  a d ­
van tage ,  t h a n  the  o r d in a r y  co u n t ry  
m e r c h a n t  doq^. T h e  va lue  of an  a d ­
v e r t i s e m e n t  does no t  depend  e n t i r e ­
ly on i t s  size, but  on i ts  psychological  
appeal .  T h e  mos t  p rac t ica l  way to 
a sce r ta in  th is  fo r  the  a v e ra g e  m e r ­
chan t ,  who  has  not  m a d e  a s tudy  of 
the  a r t  of  adve r t i s ing ,  n o r  can a f ­
ford the  se rvice of  a n  a d v e r t i s i n g  ex­
pert ,  iq to s tudy  the  a d v e r t i s e m e n t s  
of the  l a rge  d e p a r t m e n t  s to re s  in the  
city. T h e s e  a re  a s u r e  a n d  u n f a i l in g  
index of  t h e  way to ca tch  th e  a t t e n ­
t ion of  t h e  public.

T h e n  he has  one a d v a n ta g e  over  
the  mail  o r d e r  house,  In t h a t  his c u s ­
tom ers  can  see for  t hem se lves  w h a t  
he has  fo r  sale.  He  s h ou ld  ut il ize  
th is  to the  full ex te n t ,  by a jud ic ious  
a r r a n g e m e n t  of his s tock.  If his 
s to re  p re se n t s  a n e a t  an d  a t t r a c t iv e  
a p p e a ra n ce ,  with i ts  goods  placed 
where  they  can be seen,  he  will find 
th is  a g r e a t  d r a w in g  card .  A good 
window disp lay  with the  goods  
pr iced,  Ih a lso very p roduc t ive  in r e ­
su l ts ,  because  it will invar iab ly  hal t  
the  passe r  by. He may  o r  m ay  not  
en te r ,  but  he will r e m e m b e r  tha t  
such  and  such  an, a r t i c l e  is for  sa le  at 
tha t  s to re  an d  fo r  how much.

In the  m a t t e r  of  service,  the  hom e  
m erc han t  lias a d i s t inct  a d v a n ta g e  
over  the  mail  o r d e r  house.  He has  
t h e  sam e  fac i l i t ies  of the  parcel  post 
and  mail c a r r i e r  ^>rvice as  the  la t te r .
In add i t io n  he  has  the  te lephone ,  
which nea r ly  all his ru ra l  c u s tom e rs  
have  inst a l l ed  in t h e i r  houses ,  so 
they  can reach  him jus t  as  easi ly as 
the  mail  o r d e r  house.  Besides  the  
hom e  m e r c h a n t  who know s  his c u s ­
tom ers  is wil l ing to give c redi t  to all 
those  who a r e  re l iable .  T h e  f a r m e r  
then  can t e l e p h o n e  his  o r d e r  and  
have  it tilled an d  pay for  it when  he 
goes to town o r  on th e  first of  the  
m o n th  T h u s  he saves  the  b o th e r  
and  expense of  buy ing  a money o r ­
ders . T hen ,  w hen  the  c u s to m e r  comes 
to town,  t h e  m e r c h a n t  comes in 
contac t  with him persona l ly  and 
th is  is a most  effective m eans  for  ac ­
qu i r ing  ills good will,  by c ou r te ous  
a t t en t ion ,  which pays a h u n d r e d  per  
cent .

In r ega rd  to  the  m a t t e r  of econo ­
my, if the hom e  m e r c h a n t  c a n n o t  a f ­
ford to sell as cheap ly  as  the  mail 
o r d e r  house,  he can offset th is  i:i 
var ious  ways- If  he has  won the  
good will of  his c u s tom ers ,  they 
w on’t d e m u r  at  a  few cen ts  a dd i t ion  
al cost,  if they real ize  t h a t  the  m e r ­
chan t  is not goug ing  th e m ;  th a t  he 
is sel l ing his goods at  a fa i r  pr ice  to

(Concluded on Page  7)

Personal Attention Given to Each Customer

H oney Special

This Week Only!
%

H O N E Y  FOR H O T CAK ES  

Strained— 70c & fjuart jar; $1.25 half gallon jar.

" Coiiib---35c a pound.

Full Line o f Best Staple Groceries

WE ALSO HANDLE FLOUR AND  FEED

W arren  M e  W il l  is
Successor to L. A. Chapman

There was 
a C row d in 

the Store
and they were trying to
“ Have a chew on 

me,’ ’says he.“ Break 
off just two or three 
squares. That’s a 
man’s size chew of 
Real Gravely. It 
holds its good taste

josh the Tobacco Man
so long it costs noth­
ing extra to chew 
this class of tobac-

f f
CO. •

It goes further— that’s  
why you can get the good 
taste o f  this class o f  tobac­
co without extra cost.

PEYTON BRAND
Real Gravely Chewing Plug

each piece packed in pouch 0
G B A V E L Y  T O B A C C O  C O . ,  D A N V I L L E ,  V A -

Hotel Oregon-
Respectfully solicits the patronage of the People of Es­
tacada and Eastern Clackamas County, when in Port­
land.

The HOTEL OREGON has been for many years one of 
Portland’s leading hotels and is located in the heart of 
the business and theatre section, at the convenient 
corner of Broadway and Stark.

You are assured a cordial welcome and your patronage 
will be appreciated.

Stop at the HOTEL OREGON, the next time you are 
in Portland.

Rooms $1.25 and up


