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and private are rushing to
work in collaboration to
solve the growing number
of societal issues facing
communities everywhere,
Baas felt a different kind of
leadership was needed.

Enter Dustin Bengtson,
who was elected to the
board in 2019 and cur-
rently works with the U.S.
Army Corps of Engineers.

“I think everybody was
aware that Alan wanted
to step back and I think
Id been transparent in
my willingness to take
on things for the board,
Bengtson said. “It's been
really helpful to have had
nine months here to be
able to watch a process go
through, then get through
that superintendent selec-
tion.”

Despite still being in his
first year as a board mem-
ber, Bengtson’s extensive
background in policy and
bureaucratic processes will
likely prove invaluable to
SLSD in the future.

“I've been a federal em-
ployee for almost 30 years,”
Bengtson said. “So organi-
zational leadership, public
institutions, policy process
stuff, facility stuff, manag-
ing people — I've been a
supervisor for a large part
of that time ... I think al-
most anybody who comes
to a board wants to come
in and do things. There
are reasons they feel they
need to be a part of it and
have to understand the
systems that are in place
first. I don't believe that I
have my arms around ev-
ery aspect of school board
work, by any stretch of the
imagination, but there are
some similarities and we're
seeing some of that play
out right now”

Baas was also quick to
back up the importance
and potential efficacy of
his successor’s profession-
al background as it relates
to his new leadership role.

“Dustin  has learned
how to shape and frame

a job filled with respon-
sibilities for managing
kinds of people you nev-
er grew up with, in terms
of their background and
training,” Baas said. “His
background and where
he’s landed really speaks to
what he can do”

While the approach-
es to — and experiences
in forming — the role of
board vice chair differ be-
tween Baas and Bengtson,
both board members share
a common view, which is
that the position is one of
service to the community
at large.

“The term that has al-
ways resonated with me
is ‘service leadership,”
Bengtson said. “If you
want to serve others, if
youre comfortable doing
that and thats the reason
that youre here — and I
think if you looked across
our board youd find that
true for everyone — then
you're starting in the right
spot”

Who occupies the posi-
tion of vice chair, howev-
er, is not the only recent
change that the SLSD
board has had to con-
tend with. Like the rest
of nearly every corner of
life around the world, the
threat of coronavirus has
upended the process of
normal board operations.

While it is still working
out kinks to streamline
its now digital monthly
meetings (typically held
online via Google Meet),
larger questions loom as
they look to the future of
board processes, district
operations and local ed-
ucation in general. Chief
among these larger issues,
particularly for a board
that still has relatively new
members, is simply learn-
ing how to be flexible in
tinding its footing amidst
a chaotic social backdrop.

“The board has been
making real efforts as
best it can under all these
changing circumstances
to learn how to be a better
board, to learn how to be
an appropriate board for
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this town,” Baas said.

“It’s been a real pleasure
working with a board that
has been very self-aware
in terms of learning how
to best be board mem-
bers, follow the protocols,
understand the best prac-
tices and all those sorts of

things”
More concretely, the
board must now deal

with the fallout of coro-
navirus-caused school
interruptions as it look
towards an uncertain
future. Seniors have es-
sentially graduated three
months early, sports have
been completely cancelled,
classes and schoolwork
have moved entirely on-
line, and no one can say
for certain what the situa-
tion will be like in the fall.

But the board and its
new vice chair are busy
brainstorming.

“We’re forming an en-
tirely different approach
to budgeting,” Bengtson
said. “Where we were two
months ago was a bud-
get with additional funds
coming in ... [Now] were
going to have to formulate
a much more constrained
budget. What does that re-
covery phase look like for
us? How do we take care
of kids? How do we take
care of teachers? How do
we set, from an economic
standpoint, the district up
for long term success?

“I think there are oppor-
tunities in there, it’s just a
big change of direction ...
We're going to learn things
about what’s possible —
things we never would
have done had it been a
normal situation.”

The challenges facing
SLSD and other school
districts around the coun-
try are immense and, giv-
en the uncertainty of the
current moment, difficult
to immediately solve or
predict. But, both Bengt-
son and his predecessor
agree that community col-

laboration is key.

“You see a big change
happen and theres this
in-between zone where
all sorts of stuff hits the
fan and it’s not very com-
fortable,” Baas said. “It’s so
important that we uphold
collaboration as some-
thing with high value”

Bengtson, who is both
an involved member of the
community and parent to
children in SLSD schools,
has already seen the div-
idends of a district that
works together efficiently.

“Teachers, the building
leadership, central office
staff have been amaz-
ing in communicating,’
Bengtson said. “It’s put a
lot more burden on [su-
perintendent] Curtis and
her team to communicate
directly with people and
plug them in. But they’re
working at that really, real-
ly hard and, from a parent
standpoint, it’s really been
amazing how much en-
gagement I've seen given
all the challenges”

Bengtson offered direct
postcards from teach-
ers to the kids as just one
example of the district’s
outreach to students and
families.

“It’s stuff that sometimes
not everyone sees. But to
a kid, with all this social
and emotional separation
going on, to get a postcard
in the mail? You see the ef-
fect) he said.

Is a unique situation
that requires all parties to
rise to the occasion.

“It’s all going to be a lit-
tle harder;” Bengtson said.
“It’s going to require us to
think a little differently
and communicate to get
comfortable with the en-
vironment. But then again,
that’s what were asking the
kids and teachers to do.

“Honestly, in 15 or 20
years maybe we find that
we've prepared people for
the future in a way that we
wouldn’t have otherwise”
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GOLF SCORES

Middlefield Mens Club
Thursday 5/7/2020
Game: 1,2,3 Best Ball

First Place
)Adrian Chatigny
Leon Hayes
Gary Ingram
Dan Pearson

-14

Second Place -13
Ricky Ambrose

Tom Lemmon

Keith Rowling

Bruce Schennum
Third Place -9
Gary Ackley

Jack Doleman

Steve Ellickson

Jerry Haugen
Fourth Place (tie) -8
Rudy Nellermoe

Pat Rickard

Jim Wamsley

Bill Avery

Fourth Place (tie) -8
Paul Henrichs

Bob McCarty

Gary Sparks

Gary Ordway

Sixth Place (tie) -6
Tom Arney

Larry Eyman

Jerry Singer

Jim Lehl BD

Sixth Place (tie) -6
Ed Prunkl

Jerry Pennington
Jack Strickland
(Walter Ali

ILow Gross
Gary Ingram 72
Bruce Schennum 73

Gary Sparks 73
Jake Cox 74
Eric Morris 75

Keith Rowling 66
Larry Eyman 66
Walter Ali 67

Middlefield Mens Club
Monday 5/11/2020
Game: 2M Points

First Place 93
Dick Winters

Jerry Pennington
Larry Strickland
Rick LeBrun BD
Second Place (tie) 92
Phil Hamilton

Tom Marx

Gary Sparks

Keith Rowling
Second Place (tie) 92
Larry Eyman

Frank Gates

Rick LeBrun

Dan Pearson

Second Place (tie) 92
Walter Ali

Mike Stahl

Bruce Schennum
Gary Ingram BD
Fifth Place 920
Gary Culp

Jim Wamsley

Jack Doleman

John Kallbrier

Sixth Place 89
Jake Cox

Bob McCarty

Pat Rickard

Jim Cunningham

Low Gross

Eric Morris 69
Bill Avery 72
Jake Cox 72
Gary Sparks 75

Todd Dennis 75
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Jerry Haugen 79 Low Net

Gary Culp 61
Low Net Dick Winters 63
Gary Ingram 61 Larry Eyman 63
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Steve Ellickson 65 Rick LeBrun 64
Gary Culp 66 Walter Ali 64
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