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George W. Perkins,
Chairman of the New
York City Committee
on Food Supply, Finds
That Science and In-

vention Are Forcing
Revolutionary
Changes in the

World's Industrial Re-
lations, Whether We
Like It or Not.

A

0nn

A RECENT public hearing
fl"lil

certain |-|'n[m-uw|

legislation which Mr. Perkins fay
which recognized the

ored and

pecessity of cooperation some one

retuarked that the legislation was

a violation of the principle of
ludividualism
Mr. Perkins retorted, “Individ
ualism Is as dead as o smelt”
Mr. Perkins’ reasons for his be

Hef are outlined in the following

arvicle —

By GEORGE W. PERKINS,

Chalrman of Mayor Mitchel's Food
Supply Committes.

One of the greatest stumbling blocks
to progress Is the human tnclloation to
follow precedent and old methods too

GEORGE W. PERKINS.

We flud It difflealt to strike
out aloug entirely new loes

In

Clusely

Thowmas Jefferson, his old age,

wrule a letter ln which he sald
Bowe men ascribe to the mwen of the

v
preceding nge a wisdom wore than
Buwan, and suppose what they did to

be bLeyoud nwendiment 1 knew that
age [of the Revolution] well I be
louged to it spd lnbored with it It
deserved well of lts country It wns

very like the present, but without the
experience of the present; and forty
years of experience worth a
tury of bouk nnd this
would say were
arise from the dead

In ven
tlw_"

reading ;

Ltheiselves they

Grest Changes Taking Place Rapidly.

The changes that occurred from the
close of the Hevolutlouary War to Jef
fermou's old age made a deep lupres
slon on hils wind; yet as we look back
at thew from this distance they seew
lufinitesimnl when compured with the
chauges that have tuken place ln the
world the last guarter of a century and
the itremendous changes taking place
| T

George Washington was a representa
fve of the best type of Amerlean u
csutury smoud s balf ago, He was a
bolar, & soldler wud & stateswan, yet

he 10 not Know us e b abont (IR TR
MR u young scobioolboy of teday

Fhomuas A Edlson typlfhs fhie mecle
tist of our thime ut 1l K Faeel Wit
the wan of the Kdison type mmil W
Ington s prolinhly Krealer than the gn
bt wire Waushington bl (R ITE n
W hiose 1w " Feds i il
uenr 1 rent J il linve Hved
| L i |
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L IRALT el N Wy ers=n viduen

thon T | ¢ ¥real I {11 i 1
for 1 fupm | I Ere thi 1

¥ hin ML m Tl wenty T
you

ey hnva wept u \ | e
dent d ! und they w |
t =Wk W (L ITR il iwW
1w i I tutute bhooks

I ' f today wi loes ul
fully I ehetd nll this is doormed
b mew hol f n Cullurs vi th
Hin Al 1w mprebend It wi H
tanl i g =tril wanrd “

it I n ‘ \ i

d | 1t thint
Wil I K s ant lirnie he tel
Erfujh W ' Kre f T !
[iress il t exlst It took
mevern! weeks | ross the eun, and
the ouly Fiving wechloe we Knew | t
was the ww'h deriled L O wil
by Imrius Gireen

Entering a New World.

When Abralinm Lincoln was Presl
dent It took four davs or more f i
letter to travel fromwm bis home | 1
pnols to New York It t kK him wep et
duyvs to go from bis home to Washing
ton to be tusugurat«d And vet only a
few weeks ago a4 yYoung womin in
alded and alone, travelled in n flving
machlone from Chlvago to New York ©

elght hours nud Aty miluutes
We trical

ure fust enteriug n new ele

world, where evervithing s done

were, on the Instant

Our fathers hnd none of the modern

machinery with which soclal amd hias)

intervourse Is now carrled on

Ihelr sons are wrestilng with the prob

lets of how to use these new method

omwimunieation aud still adbere

und

of lnter

to the laws, the precedents the

ook learnlug of thelr fathers

This s OUR great problem It s n

dirficeulr,

compllonted and s
wf

o

probilen

causing n struggle ttanle propuor

tlons —n struggle throw off In a

uight, us It were, the precedents of aun

world for the realitles of a new

Precedent makes cownards of us al

But the and the

We

educator, the sclentist

fuventor huve left us no cholee

must adiust our thought sod actlou te

new conditions

The Day of Individualism Gone,

e chnnges of the last twenty-flve

veurs soctally, industrally and econoimn-

fally bave been great, yet 1 belleve

they are Infinltesimal compared to the

thint are comlng

linliges

I belleve these chuuwges are golug to

deal mos=t inrgely with the relation
|
hip of man to man
|
| In this conntry we have been living

tn o age of the utmost freedom to the
fudividual. 1t hax been the fdiv idaal
jetle period, when the order of the day
has secmed (o be “every fellow for him
welf and the devil tnke the blndmost.”

We have gluried
the fudividusl snd have practised this

lu the frevdom of

-

e EEEE——

Qeveloped, what the Individus! did was=
af « ginparntively small couseqguence fair

W

fur

his deeds did wotl resch very

AUl not affect many people

p

p

p L
! ]
v 4
b 4
. AS I
{ 4 N ]
4 4
4 L
* ah NWELEE
3 4 1
 LIKI.” |
4 4
1 . - . “
: —Individualism. |
g 4
With intercommupkation drawing

in one centrallzed

of the

the world together
Individun|

of

community, the act

cun affect a large number Jresipr b ;

wlilich

for Ul

therefore, that form of freedom

- another expfession

sliply

cense o do as one pleasese cau no

longer ¢xist

When Manhsttan was sparsely set

tled sod most of the people llved on

ft= southern end It would not have

muttered much had there been & case

of sipnllpox at the north end. The pa

tie-ut 1Ild have done pretty wuch as

pleased without endaugering any
e
But a case of smunllpox 1o the north
ern end of Manhattan to-day must be

to

juarantined lLumediately protect

ther people

When I wus 4 boy there was no So
for Preveantion of Cruelty to
had

could not whip his horse as

leet v t b

Anlmals, and ALY one sugkested

thut 0 man

wneh as he plessed he would have heen

Fldieuled Indeed, In those davs the

fden that n man had not the right t

beat his own chilld as he pleased was

glven Httle attentlon
When we were all dAriving horses and
bugeles there was no speed Hmit and

did

Heense to drive a borse

not have te procure a

With the ad

H o nin

veul of the automoiile a leense has
become a necessity., The public must
know that the man whoe operates au

nutomoblle knows first how to operate
it and, second, to control It

Soclety Is findiog It uecessary to take
away much of what has hitherto been
culled “freedom of the tudividual.” In
wy judgment this process 18 only In s

lufuncy

Relation of Capital and Laber.

The freedom of the busiuess man to
do as he pleases 1s now belng serfously
challenged, and 1 most heartlly agree
with what Mr. John D. Rockefeller, Jr.,
suld recently at Coruell Unlversity to
the effect that one of the chlef quall
flentions for a manager of a large busi
ness concern s rapldly coming to be
the buman quality and abliity to ad
just differences between capitalist and
ahorer and to understand thelr rels-
tlonship
yenrs little broad think.
to this problem and dir-
settled on the basis of

Uutll recent
ng was glven
ferences were
mnkes right.”

milght All this Is rap-

diy hauglog snd we are enterlug a
wrlod of new Industrial relationships,

In the long ago the relationship be-
tweeen capital and labor was that of
swner and slave, then came the perfod
of master and wan, theon the period of
wployer and employe, each perfod
wing a Jdeclded step forward

In my Judgment we are just now eg-
erfug  a  perlod  of copartuership,
ahere the tool user will be part toel
swner npnd whers capital and labor will

& uste wole equitably lu the profits of

the Luslness 1o which they are Julotly

l“II;;.'l.’l'l]

Fhils ndvance Is Inevitable hecanse of

our educational system, which tenches

the workingwan to thiuk for hlimself
I ey ltable because futercommund

catlon has told the workingcian o one

community what the worklugman b

other communities gre striving for aodd
wichleving
It Is luevitable, because strikes and

liwkouts can never be settled satisfac

torlly or rals

permuanently by

merely
g & man's wages.
It s lnevitable because It glves sta

bility to business and because 1t Is as
advantageous to capital as to labor

As u matter of fact, when a working

man strikes it s not merely to obtaln
an resse In his wage: that Is what
the pmpers tell us the treouble Is all
bt wnd that 1s what he asks for: but
wav d  underneath what he Is really
strikiug for Is a larger percentage of
the profits of the husiness

He may not realize this, but., sub
consclously, this ls precisely what he
I= dolng

No mere Increase In wages can ever
sitlsfactorily solve this problem It
can be solved only on the basls -f
profit shariug

By profit sharing I do not mean
honus  glving I awean actual profit
shiarilng plans basel on the earnlngs

of the bisiness, with a falr perceutage

to caplta ind a falr percentage to
Inbor after ordinary wages and Inter
est have been earned,

Profit slhuring can be doue satls
factorlly ouly when the business con-
ern makes public its transactious, so

that the laborer and the sfockholder

can know as much about the business

us does the wmanager himself

Iu the adjustinent of difficulties be
I am confl-

and labor

books will

tween
deut that

much more than open shops

capltal
e accomplish
These changes are farreaching and
Whut are we golug t
What

How are we golng to

fundamental
do about 1t*
tul attitude?
handle

Is to be our wen
these problems?

the
same polut of view as did our fathers,
who lived fudividua st
age? Can we approach them from the

we @approach them from

in a strictly
kuowledge we have galued frow

the lu-

we will

law

books which were written In

dividualistle age? If we do

the ouward
conudl-

weAsSUNe

Le
rush of
provided

combatting mighty
nnd

large

uew thought e w

tions, in by

the sclentist, the educator, the luven

tor,
What the Future Holds Forth.

What 1Is
pesshmmistic future that uufolds®
life hardly seem worth

the outlook? I« It a sad,
Does
living under

the new conditions or does It hold out

an optimistic future, with fMuer op-
portunities and more worth while
| Kpals?

Let me see If 1 can pleture It as 1
see It. First, Just a glauce luto the
jrast

About the ovuly goal

the alwighty

we have had
dollar. The

first question asked when a mau dles
with

wuch
he did for his community or his coun-
try.

l But what bas & &l smouuted to?

has been

Is, "How much waa bhe worth?

scarcely a thought as to how

nge hus not bheen a success, «ither for

the rommunity 1o

the Individual, or
vhicrh he has lved, or the nation
We are, hevoud question, entering

on a period where the welfare of the

community takes precedence over the
Interests «f the Indlvidual and whers
the llberty of the individual will be
maore and more ofreumscribed for the
benefit of the community as a whole

Man's activities will hereafter be
required to be not only fur blmsel!
but four his fellowmen

To my mind there 18 pothing 1o the

slgnus of the tlmes so certaln as this

How the Rewards Will Come.

Our only decoratlon—the almighty
dollar—1s reeding Into the background

The man of exceptional ablilty, of
more than ordinary taleat, will here
after look for hls rewards, for his
honors, not in one direction but Io
two Irst—and foremost—Iin some
publlic work accomplished, and, sec
ondarily, In wealth acquired

In place of having 1t sald of him al
lis dewth that he left so many hundred

thousand dollars it will be saild that he

rendered a certalu amount of publi
pervice and, lncidentally, left a certalo
mount of money
Such a goal will prove a far greate:

satisfaction to him, he will live a more

rationnl, worth while life and he wil

be dolng his share to provide a bette:

country in which to Hve.

I huve two reasons for belleving thai

future conditions will be as 1 have

briefly sketched therm:

First, because the werld Is being

drawn together in one centralized

through the wonderfal de-
marvel-

Community

velopment io science and the

lous work of the inventor

Seroud because in our country

¥ We are snlering upon a new

A ]

tage of levelopment, which calls

loudly for men who will render dis-

terested public service

and
to survive apd succeed we wlil
spirit of publle

We face new conditlions iz

order
require a different
wervice

why | am strongly foi

that 1

(lue reasol

universal military tralolug Is
sense of al

hils

in time of war but in tlme of

vouth &

to

develops In the

country

wround responslbllity

not only

e e e o ]

Why a New Era Co-opera-
tion Must Succeed Pure

Individualism.
66 ITH intercommuni-

cation drawing the
world together, the act of an
individual can affect a large
number of people; therefore
that form of freedom which
is simply avother expression
for license to do as one
pleases can no longer exist.”

—GEORGE W. PERKINS,
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peace. He 1s much more apt to be

falthful,
had not bad military training.

consclentlous servant than 1
he Hi
enters public service In time of peacs
iy wore nearly the same spirit that he
would enter military service in tlme ol
war—namely, from a sense of patriotl
duty and a desire to serve his countr)
and his fellowmen,

In recent years we have been hearing
a great deal about government owner
shilp of our railroads. We are told tha
in Germany the rallronds are owuned b)
the governiwent and that their opera
tion 18 most successful. This 1s true
but fu Germany conditions are vastl)
different.

I'he wilitary tralning of the youth, 1y
fuct, the entire trend of education ty
Germauy I8 to lmpress upon the young
men of that land that they owe servicy
to thelr couutry, When s man eaten

l

- l - v
freodom to a polnt where, In many | Have the men who nave " 4
) L 4 Erinentts ¢ 1 i the ™
phases of our 1ife, 1t has smoanted b worked simply to mequirs mploy W
il bishness he |l g conpsclentions as
Hewnme to do almost anythlog that we tunes obtalned pesnce of mind. happl | !
2 ® wWould he “re s o . s the v
. pleased  or that  brought profit o ness and honor® How many of them were he euteriug the g0
#roinent’'s servi . [
Fancled renown, regardless of It effect conld answer “Yes" 7 Ir T
our r r ] | en
ol one's Pellow imen Hnas the country been benefited by aliroads were to I *h
: over and operated | F governmens
In the eurly days, when lnstantaneons the course they have taken? A very ¢ this tf v Sy v g ey
A 8 time, < i w
Shdionaiientonates aca i el Sy lnrge majority of our CoOuntrymen 18, how many of you think we
o=gini would duplicate Germany's success?
education was meangre snd seloncs wn wonld answer “No G ! i a
overnmer owner i rallrmadas
On the whole, the individualistie ; o nership of

may be as destrable In this country as
it Is 1o Germany, but we must first
have public servants who will at least
come souiewhere near the staudard of
Giermany’s publie servants In efficlency
and honesty.

[.ovk at the spectacls we are pre-
seating to the world at this very wmo-

R e e g

e

coree®

The changes of the last
twenty-five years soclally, in-
dustrially and economically
have been very great, yet I
believe they are infinitesimal
compared to the changes that
are coming. Precedent makes
cowards of us all. But the
educator, the scientist and
the inventor have left us no
cholee. We must adjust our
thought and action to new
conditions.

GEORGE W. PERKINB.

P P00 000 000000000000 00000000 sbsstttsstee
AR R AR R A e e e B R R R R S S e

e e e

ment in our pork barrel legislation!
Could we afford to bhave our rallroads
operated by the same type of public
servants?

It eur government is to endure, If
we are to take our proper place amoug
the natlons of the world in the uew civ-
the man of the future must
for hlmnself alone but for

{lization,
live not
others.

Consideration for one another 18
speedily becoming a soclal, industrial
and sconomie necessity.

Centralization 1s the order of the day.
The telegraph, the telepbhone, the auto-
moblle and the alrship are the causes,
They have wiped out not only old pree-
edents and customs but State and na-
tlonal lines as well

A man living In Boston who wishes
to talk to a man living fu S2an Fran-
clseo simply rings a bell, puts a littde

instrument to his ear and proceeds to

talk. There Is hardly a miracle ln the
Bible more wonderful than this,

The doctrine of “Btate rights” s
beiug rapidly demolished. The na-

tlon is belng obliged to assume many
of the functions of governmeut here-
tofore performed by the State, and
this tendency is growing.

The State, viewed as an Individoal
with the right to do as it pleases with-
in itself, without regard for other
States, can no lenger be tolerated.

Ouly the nation can act In matters
that affect interstate relations, aod
with Intercommunication and trans-
portation developed to thelr present
stage & considerable percentage of a
Stute's activitles are InterState 1in
their effects and consequencea,

The World ls Drawing Together,

We must therefore take on a new
natlonallsm. The world has been
drawn very closely together by the
cable and the transatlantic liner, but
it Is on the verge of belng drawn in-
finitely more closely together by the
wireless, the alrship and the subma-
riue telephone,

When these are practical, everyvday

Instruments  of Infercommunication
and transportation the soclal prae-
tices and the ipdustrial methods of

one nation will quickly and serfously
affect all other natluns. This will re-
quire the yleiding by natlons of cer
tin of their Individudlistie rights and
prerogatives ln order to safeguard and
benefit the world as a whole.

This opens up a great, new vista—
it presents problems that are 1a-
tensely Interesting end of far-reach-
ing Importance,

The perifod that is upon us offers
large opportunities for individual
thought, lnitiative and action, for con-
structive work and for constructive
statesmanship,

The mighty changes taking place o
Europe tell us with unmistakable
volce that the reconstruction perfod ia
at hand The man of the future
must realize It. He must be ready te
adjust himself to the new conditions.
He must have sufficlent vision, intel-
ligence and courage to cast aside the
methods and precedenta of a bygone
age. He must let the dead past bury
Its dead. He must not look back te
the setting but furward to the rising
UL,




