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For the remainder of the
school year, Mapleton will
offer four instructional mod-
els. Families will be able to
choose if students return to
campus or remain in CDL.

Mapleton reached out
with these options to kinder-
garten through 12th-grade
families through a survey.
Pre-school families will be
contacted in a couple weeks.

“We have a great idea of
how many students want
to remain in which model,
O’Mara said.

The first model is for
grades K-6, which is an on-
site/hybrid learning model.
Students will be on campus
two days a week, attending
a full school day, and work
virtually from home the oth-
er two days.

“All along, the elementary
staff has known that it’s go-
ing to have to be every other
day, because we're blended
classrooms,” O’Mara said.
“That virtual time at home
looks just like it does now
when theyre at home with
their Chromebook, Clever
and Seesaw. There will also
be projects that the teacher
sends home?”

Secondly, on-site learning
will be offered to all pre-
school students. Students
will be on campus two days a
week for a shortened school
day. Preschool students who
do not choose on-site learn-
ing will still receive weekly
learning kits.

The third model is on-site
learning four days a week
for all seventh to 12th-grade
students.

“That model is complete-
ly on-site,” O’Mara said. “All
students would be on cam-
pus Monday through Thurs-
day attending a full school
day”

The final method is CDL
for all K-12 students who
choose to remain in virtual
learning.

Students will not be able to
change between models.

School Board Director
Mary Ellen Mansfield clar-

ified, “So, you're offering all
four models, and a family
can choose one”

O’Mara answered, “We're
really offering two (per
grade level), which is on-site
or CDL. But the elementary
and the middle/high looks
different, and then preschool
looks different as well. So re-
ally, there’s two models, but
there’s differences between
them.”

The survey allowed fami-
lies to weigh in on their op-
tions.

“I will tell you, 91 percent
of our elementary students
are coming on-site, with
only six in CDL, O’Mara
said. “Right now, 81 percent
of our middle school/high
school students are coming
on-site, with about 12 in

CDL?

Final comments from
families were expected by
Friday.

To bring students back
to campus, school districts
have clear rules about safe-
ty, including mask wearing,
physical distance, sanitation,
transportation and more.
A big factor is cohorts, and
limiting the people students
and staff interact with.

Mapleton is able to split
most of its students into
grade-level cohorts.

“This  means theyre
self-contained,” O’Mara said.

Kindergarten will be split
into two sections due to
the class size. First through
eighth grades will all have
separate cohorts, but ninth
and 10th will be together, as
will 11th and 12th.

“They mix classes so much
for the high school schedule,
so were putting them in one
cohort,” O’Mara said. “They
will be limited in how much
contact they actually have
with each other depending
on their schedules”

They will also have sepa-
rate home rooms.

Cohorts also limit the
number of staff who inter-
act with students, which is
important for contact trac-
ing. For seventh and eighth
grades, there will be two
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teachers assigned to just
those grades.

“We wanted to maintain
the small cohort size, first
and foremost, to ensure all
the safety protocols are fol-
lowed, but also to ensure stu-
dent management. We need
to be able to manage our
students within those safety
protocols provide the ability
to maintain six feet distance
as much as feasible, while
still being able to teach and
support our learners to be
able to provide PE every day
for on-site learners,” O’Mara
said.

In the hybrid model for
grades K-6, on the days when
kids are in virtual learning
twice a week, they will use
similar programs they used
under CDL.

For the kids exclusively in
CDL, “There’s no more live
class time with your teacher,
but there is one hour of vir-
tual support,” O’Mara said.

Currently, CDL students
check in with their educa-
tional assistant once a day
— “so it will be the same,
O’Mara added.

At the high school level,
kids will attend school every
day on a full seven-period
schedule, from 8:12 a.m. to
3:47 p.m. It’s the same sched-
ule as a regular school day
pre-COVID-19.

Each cohort will be as-
signed a homeroom class-
room, where they will attend
classes.

“We recognize some of
their schedules mean that
they have to go into a dif-
ferent classroom, but we
have enough classrooms that
they won't have to intermix,”
O’Mara said.

In addition, several class-
es will continue to be taught
virtually at the middle/high
school level, such as lan-
guage arts, art and a college
credit class. Students will be
in campus or at home, but
the teacher will present over
Zoom. On-site students will
have an educational aide in
the classroom.

“The CDL kids will be ac-
cessing those and our on-site
kids will be accessing those,”
O’Mara said. “That is to pro-
vide some support for staff
members who prefer to re-
main in CDL as well”

Students who choose CDL
will be able to do most of
their learning asynchro-
nously, at their own pace.
The district is expanding its
Edgenuity programming for
all grade levels, as well as its
support times for students to
check in. Students will also
log into virtual Storytime
and take virtual art classes
with their on-site classmates.

“There’s still a connection

with teachers and students
on campus, but their core
education is done through
Edgenuity,” O’Mara said.

The district will continue
to provide food drop-offs to
CDL students twice a week.
On-campus kids will also get
breakfast, lunch and snacks,
along with food for the days
they are in virtual learning.

Most importantly, Maple-
ton plans to begin on-site
learning beginning Feb. 10
for the fifth-grade cohort.
At that time, kindergarten
through fourth grade LIPI
ends. On Thursday, the
sixth-grade cohort begins.

If the metrics continue to
allow the district to expand,
on-site learning for the
third-grade cohort will be-
gin Feb. 17, followed by the
fourth-grade cohort on Feb.
18. The next week could see
kindergarten through sec-
ond grade on campus.

Under the current plan,
and if metrics allow, the
11th and 12th-grade cohort
could arrive on campus on
Wednesday, March 3, fol-
lowed the next week by the
ninth- and 10th-grade co-
hort on March 10 and the
seventh-grade cohort and
eighth-grade  cohort on
March 15.

“Rather than wait a week
and only have seventh and
eighth graders on campus
for two days, we decided to
go ahead and try and bring
them in on the 15th because
otherwise, theyre there for
only two days and then its
spring break,” O’Mara said.
“We wanted to give them a
full week on campus”

Preschool families will be
contacted beginning Feb. 22
about their on-site learning
preferences. A target date to
begin on-site preschool is
March 31.

The district chose to be-
gin bringing fifth and sixth
grades to campus first since
most of them have been able
to attend through LIPL

“They know some of the
expectations that weve al-
ready got in place; O’Mara
said. “We felt that if we
brought the older elementa-
ry kiddos on with the safety
protocols and procedures
in place, ... they would be
more able to adapt to the
changes in the schedule.
They’ve been in school for so
long that they know how this
works, and then trickling
changes down from there”

Oregon Gov. Kate Brown
also instructed districts to
begin reopening schools at
the elementary level.

Starting with one grade at
a time allows school districts
the chance to finalize their
transportation plans.
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“It actually will work)
O’Mara said of Mapleton’s
transportation capabilities.
“I went through all the high
school kids, middle school
kids and elementary kids, to
see how they would fit”

The district will have four
bus routes: an elementary
route, an in-town route, an
elementary Deadwood route
and a middle/high school
Deadwood route.

“Were specifically keep-
ing elementary and middle/
high school completely sepa-
rate, except for the PE teach-
er, and PE will be outside,”
O’Mara said. “We did that,
especially for transportation,
on purpose. It’s a lot easier to
contact trace that way”

Mapleton also has sepa-
rate staff delivering meals
to district families. They are
able to use the district’s van
for this.

The entire district met for
a staff meeting in January
to get everyone on the same
page. It included classified
staff, bus drivers and staft for
both the elementary and the
middle/high school.

“They actually are all very
supportive, and this was the
structure they came up with,”
O’Mara said. “They had a lot
of say in it on everything
from cohorting, keeping the
seventh- and eighth-graders
separate and making sure
that those teachers are sep-
arate from the rest, deciding
who those were. It’s just been
a very collaborative process,
I feel”

Staff has also been part of
the vaccination process, es-
pecially since the state’s sup-
ply isn't enough to vaccinate
all teachers before students
come back to campus.

“Last week, we had six vac-
cinated. Lane County Public
Health gets a certain amount
allotted to them for vaccines.
Last week, it was 1,700. This
week, it’s 3,500. However, the
3,500 this week are designat-
ed for private schools and
early childhood. And so, our
allotment was still 1,700 for
public K-12,” O’Mara said.

Mapleton’s allotment is six
a week, with essential office
staff and teachers starting
off.

“They received their vac-
cines first, and then, based
on the priority list, there
were six vaccinated last
week, we have six going in
this week and we'll have six
going in next week;,” O’Mara
said.

If the vaccines continue to
roll out at this rate, Mapleton
staff should all have their
first round of the COVID-19
vaccine by the end of Febru-
ary.

“Some staff, and I support
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this 100 percent, really want
to have their first vaccine
before kids come into class-
rooms. So, we're working to
ensure that that happens,
that the vaccine is offered
and available to staff before
we put kids in their class-
rooms,” O’Mara said.

Mapleton School Board
Chair Mizu Burruss said,
“It’s pretty impressive. You've
had to break everything
apart and put it back togeth-
er again in a different way.
This plan seems particu-
larly speedy and with a lot
of moving parts. It’s really
exciting, and I'm excited for
kids and staff”

“And I'm excited for the
parents; O’Mara added. “I
really am?”

The district is sending out
additional correspondence
to families this week. This
will include the reopening
protocols, information on
if cases begin to rise again,
sanitation schedules and
more.

The rest of the work ses-
sion involved further ques-
tions and ideas from the
Mapleton  School Board
members in attendance.

Director Andrea Mil-
brett said, “It’s a lot of Tetris
playing and scheduling. I
know personally firsthand,
you guys are always good
about making sure every-
one is heard and listened to
as much as they can be. ...
Things are going to come up,
it is how it is, but you’ll work
it out”

O’Mara thanked the board
for their input, and acknowl-
edged the hard work done by
staff, the board and the com-
munity to get to this stage.

Mansfield said, “We ap-
preciate what you guys are
doing”

Its all about getting Ma-
pleton’s kids the best educa-
tion possible.

“I think staff would be
thrilled if we had kids on
campus tomorrow; O’Mara
said. “But I actually got a
couple little happy dances
when I told them that when
middle school/high school
students come on campus,
everyone can be on campus.
We weren't sure that that was
going to work until the new
guidance came out. And
were able to make it work.
So that really made a lot of
high school/middle school
teachers happy”

The Mapleton School Dis-
trict Board of Directors will
meet next on Wednesday,
Feb. 17, at 6 p.m. The meet-
ing can be streamed via You-
Tube. For more informa-
tion, visit www.mapleton.
k12.ot.us.
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BOTH MEETINGS ARE CURRENTLY ON HOLD.
WATCH SIUSLAW NEWS FOR RESUMPTION
« Tuesday Evening Group (2nd Tuesday)
5-7 p.m. - Ichiban Chinese/Japanese Restaurant
« Urologist Dr. Bryan Mehlhaff attends.
« Tuesday Lunch Group (3rd Tuesday)
12 noon - 1:00 p.m. - Ichiban Chinese/Japanese
Restaurant
« Urologist Dr. Roger McKimmy attends.
Contact Bob for more information:
(H) 541-997-6626 + (C) 541-999-4239
maribob@oregonfast.net




