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“We’re pretty creative over 
here,” said BGCWLC Re-
source Development Man-
ager Lisa Crater. “They’re 
not going to know. If we have 
to attach six-foot noodles to 
them until they’re six feet 
away by default, that’s our 
goal. Our goal is to get them 
here, see how they are men-
tally, and see how they can 
transition through the diffi-
cult time.”

The mental health of chil-
dren is a core reasoning for 
the club to begin opening. 
As parents worry about their 
next paycheck as a world 
in turmoil plays out on the 
news, Trent stated that chil-
dren need a safe space to 
“just be a kid.”

“They have so much fun 
here. They feel safe,” Trent 
said. “That’s why we felt 
compelled, no matter how 
many hoops we have to jump 
through, which will be pain-
ful, to be open.” 

When arriving at the club, 
both children and guard-
ians will have to go through 
a general health screening. 
For children, temperatures 
are taken twice and logged. 
For guardians, a temperature 
will be taken once, and they 
will also have to wear face 
coverings when dropping 
children off. Children will 
not be required to wear face 
coverings.

“And then there’s a series 
of questions that we have to 
ask,” Trent said.

These include “Do you 
or anyone in your house-
hold have respiratory symp-
toms?” and “Have your child 
or anyone in your household 
had fever, cough, sore throat, 
shortness of breath, vomit-
ing, diarrhea or rash in the 
last 10 days?”

The club will ask if any-
one in the household had 
contact with a person with 
COVID-19 in the last 14 
days, or if anyone in the 
household has been to place 
with community transmis-
sion. 

“If the parent/guardian, 
staff member or volunteer 
answers yes to any of the 
above questions, they will 
not be allowed entry to club 
facilities,” guidelines state.

Instead, they will be re-
quired to stay home for 10 
days since the symptoms 
first appeared. Everyone 
must also be symptom free 
for 72 hours before they 
can return to the club. The 
symptoms are not regulated 
to the children only. Even if 
a child is visibly healthy, if 
a guardian or anybody the 
child lives with is exhibiting 
symptoms, the child will be 
asked to stay home.

Personal information will 
also be collected to help con-
tact tracing, should an out-
break occur in the region.

The rules also apply to 
staff. After a screening, if 
any staff exhibits the above 
symptoms, they will also be 
required to stay home. 

Check in times will be in 
the first hour of the day, and 
the club will be closing early 
so staff can sanitize.

“All the high-touched sur-

faces have to be continually 
cleaned and sanitized each 
night,” Trent said. “Each 
night we have to complete-
ly clean and sanitize every-
thing. All the rooms, all the 
surfaces, all the floors. Pens, 
pencils, everything. In order 
for us to do that and be ready 
for the next day, we’re going 
to have to close early.”

Once a child is allowed 
into the club, they will be 
separated into different co-
horts, which will consist of 
a 10:1 ratio — 10 children to 
one staff member. 

“That means I can only 
have as many cohorts as I 
have staff,” Trent said. 

The limited size of the 
cohorts is expected to limit 
the size of an outbreak if one 
were to occur, while simul-
taneously allowing contact 
tracing to be done more ef-
ficiently if needed.

But the 10:1 ratio has cre-
ated a staffing problem for 
BGCWLC. Traditionally, 
one staff member could in-
struct anywhere from 15 to 
30 children at one time. 

“[The elementary] pro-
gram has about 75 kids that 
are registered, and they have 
anywhere from 27 to 47 at-
tend daily,” Trent said, de-
scribing a regular summer 
session. 

Staffing has been based on 
those numbers. But the 10:1 
ratio severely limits the num-
ber of instructors BGCWLC 
is able to provide. As of right 
now, the club is maxed out at 
three cohorts for the elemen-
tary program, with 30 kids in 
total, and two cohorts for the 
teen program.

“We don’t really have a 
clue yet how many kids we’re 
going to have,” Trent said. 
“In talking with all the oth-
er clubs in Oregon, within 
the first couple of days, they 
had to start turning away a 
significant number of kids, 
because they had more than 
they thought they would 
have.” 

As to who the club would 
turn away, the club will be 
looking at a priority list 
based on the occupation of 
the guardian.

“The first priority is first 
responders,” Trent said. “The 
second priority is going to be 
essential workers. The third 
will be parents or guardians 
that are either returning to 
work or have returned to 
work. The next priority is 
existing members that were 
part of us, who don’t happen 
to be first responders or es-
sential workers. After that, 
if we have space, then we’ll 
take anybody else that wants 
to join.”

The cohorts themselves 
won’t be stable. While a 
school district could regulate 
a fourth grade classroom as 
one cohort throughout the 
year, the transitory nature of 
the BGCWLC summer pro-
gram prohibits that.

“In many cases, during 
our summer program, peo-
ple will go on vacation,” 
Trent said. “We may have a 
different group of kids each 
week. So I have a stable co-
hort that starts on June 22. 
The next week, four or five 
of those kids might go on 

vacation, then each Monday 
I will have to put together a 
new group. But once I put 
that group together, they’re 
together for the entire week.”

Trent stated this would 
make communication be-
tween the club and guard-
ians vital, as any future plans 
will be pivotal in structuring 
cohorts.

The cohorts are also pro-
hibited from mixing, which 
requires more space. For ex-
ample, for lunch and snacks, 
only one cohort will be al-
lowed into the main building 
at one time. Once a cohort 
leaves, the area will have to 
be deep cleaned.

“On top of that, every per-
son has to have 35 square 
feet of space,” Trent said, 
which equals a six foot radi-
us between each person.

Even though they are 
in the same cohort, chil-
dren will still be required 
to maintain a six foot dis-
tance between one another. 
They will not be required 
to wear face coverings, but 
they also will not be allowed 
to physically interact with 
one another. They will also 
be disallowed from sharing 
supplies.

“They get their own tote,” 
Program Manager Jessica 
Knapp said. “They’ll have 
their own chalk, their own 
basketball, their own hula 
hoops, jump ropes, a whole 
bunch of stuff in their totes 
to come outside and play 
with.”

But providing the individ-
ualized equipment comes at 
a cost. To purchase the ma-
terial, BGCWLC has spent 
an additional $8,000, and 
the costs continue to rise.

Logistically and financial-
ly, “It is a nightmare in order 
to make this all work,” Trent 
said. 

While schools have been 
given the summer to work 
with the guidelines, clubs 
like BGCWLC have been 

given just weeks to imple-
ment them.

And the costs have been 
significant. 

“It literally costs us 
$10,000 for all the equip-
ment, sanitization, supplies, 
gloves, masks, all the equip-
ment that we have to use 
to spray everything down,” 
Trent said. “That’s $10,000 
that we haven’t planned on.”

Staffing will be an issue. If 
a staff member gets sick and 
is out for 10 days, the club 
does not have enough staff 
to cover the staff members 
cohort.

“If we can find qualified 
people that we can hire and 
can pass the background 
check, that’s one thing we 
can do,” Trent said. “But we 
probably won’t be able to do 
that because our expenses 
have been so dramatic to 
open up, and our donations 
dropped off a cliff.”

As the economy shrank 
during the shutdowns, non-
profits through the region 
saw a considerable dry spell 
of individual donations.

BGCWLC’s big fundrais-
ers, such as its annual June 
golf tournament, had to be 
postponed.

“Best case, it will get 
pushed out to Aug. 22,” Trent 
said. “At this point, we’re not 
even sure how many peo-
ple we’ll have come out and 
play.”

There’s also the Senior 
Homecoming dance for the 
community in the fall, which 
also may be delayed, depend-
ing on crowd restrictions. 

“And that one is where we 
fund about a quarter of our 
revenue,” Trent said. “All of 
our fundraisers are built so 
we don’t have to turn any 
kids away because of money. 
That’s a major challenge that 
the board has to deal with. 
How are we going to close 
that fundraising gap?” 

He stated BGCWLC was 
extremely fortunate to get 

the grant from PeaceHealth, 
and that at the moment the 
club is financially stable. But 
unless donations come in, 
the club will be financially 
strapped again.

“A lot of this sounds really 
bad on paper,” Crater said. 
“Our main goal is, because 
the kids have been gone so 
long, we’re really concerned 
about their mental health.”

Trent pointed to new 
studies that show how stay 
at home orders are creating 
emotional issues for chil-
dren.

“They’re in the home all 
day long with the parents 
when the news comes on, 
you hear all of these peo-
ple who are dying from 
COVID, all the confusion 
about reopening, the na-
tional unrest that’s going on 
right now,” Trent said. “And 
then to hear their parents 
hearing about not getting 
their unemployment check 
— they’ve been working on 
this for three months. How 
are they going to pay rent? 
Kids are overhearing all of 
this stuff. That’s the part 
where we need to be able to 
open up.”

When children do come 
to the club, the staff will be 
striving to ensure the best 
experience possible.

“We’ve got a lot of stuff 
planned,” Knapp said. “They 
have to be able to do it indi-
vidually, so it took a lot of 
planning to do it.”

From building rockets to 
STEM activities, the staff has 
multiple plans for the youth 

in their care.
“We’ll be doing cursive 

and spelling, problem solv-
ing, we’re going to set up 
computers so they have 
those over there,” she said. 
“We’re going to be running 
our normal programs, our 
Money Matters, our club 
store, Smart Girls and Pass-
port to Manhood. We’re still 
going to fit those in. And 
we’re going to do a lot of out-
door activities. They say out-
doors is the best place to be. 
We’ve got our gardening club 
and we have several sports 
activities we’ve got planned.”

There will be play activ-
ities from sprinklers, water 
balloons and a giant JENGA 
for kids to puzzle out.

“We’re going to see exactly 
what we can do and try and 
have a lot of fun with them,” 
Knapp said.

On top of all of this is un-
certainty. From the possi-
bility of an outbreak in the 
region to possible treatments 
that are being discussed that 
could lessen the severity of 
the disease, the future is en-
tirely uncertain. But for now, 
“This is going to be their 
norm,” Knapp said.

But the club believes the 
risks of not opening out-
weigh the logistical issues.

“We’ve done such a good 
job with those kids, and they 
love to come here,” Trent 
said. “For the kids, this will 
be worthwhile.”

For more information on 
the local Boys and Girls club, 
or to donate or volunteer, 
visit bgcwlc.org.
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Your guide to great
locally owned restaurants.

Local  EatsLocal  Eats

KRAB KETTLE
280 Hwy. 101 M 541-997-8996

Fresh Seafood Market

Open Daily 

10-6pm

Try our canned tuna in 

variety of flavors!

Dri� wood Shores Resort

88416 1st Avenue, Florence

Surfside Restaurant 

at Dri� wood Shores Resort 
is off ering a breakfast, lunch and dinner 

menu to go with curbside pick up, 
Wednesday through Sunday. We accept credit 

and debit cards for advanced purchase. 

Call 

541-997-8263 
and listen for
 the Surfside 

Restaurant  prompt.

We are open and back to serving our regular menu.

All available for dine-in or take out.

For your safety we have redesigned our dining room 

to follow social distance
___________________

Traditional English pub fare, clam chowder, salmon bisque along 

with cream teas, unique desserts and baked items.

195 Nopal St.

541-902-0502

Open Wed-Sat 

11:00-5:00pm

1285 Bay Street

Old Town 

Florence  

(541) 902-8338

We Are Open For Dine-in

www.1285Restobar.com

2019

FLOREN
C
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BEST OF
VOTED

OPEN EVERY DAY FROM 11AM-9PM. 

COME IN AND SEE US!

Hoberg’s
Complete Auto Repair

www.hobergsautorepair.com

345 Hwy. 101 • P.O. Box 357 

 Florence, OR 97439-0012 • 541-997-2413

Serving Your Auto Needs Since 1945

Kevin McMullen
3rd Generation Owner,  hobergsautorepair@gmail.com

Celebrating
70+ Years!

FREE Taxi Ride 

via: River Cities Taxies
Florence City Limits Only

From our shop to your 
home or work

New 

Service

 Offered

“We’re next to the Bridge”

100 Hwy. 101
See all Florence Listings at cbcoast.com

87942 LIMPIT LANE

CUSTOM HOME, MINUTES TO BEACH. Heated garage with an 
open floor plan. Lighted horseshoe pit and plenty of room in the 
backyard for play and entertainment. Home on a quiet cul-de-sac 
provides plenty of privacy. $438,500 #11970 MLS#20086585

COAST REAL ESTATE

541-997-7777

FEATURED HOME OF THE WEEK

SWANSON’S PEST MANAGEMENT

“Since 1983”

INSPECT – CORRECT – PROTECT

541-997-4027

1-800-622-8993
Visit our Website:

www.swansonspm.com

SOME OF THE PESTS THAT WE TREAT:
ANTS • COCKROACHES • FLEAS • RODENTS

BIRDS • BEDBUGS • STORED PRODUCTS PESTS

BEES/WASPS • GOPHERS

SUSTAINED PEST MANAGEMENT SOLUTIONS 

FOR YOUR HOME AND BUSINESS


