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Working with The Ford 
Family Foundation and 
consultants from Dialogues 
in Action, the Siuslaw Vi-
sion initiated the evaluation 
process in 2018, ultimately 
instructing 13 community 
members on how to con-
duct qualitative interviews.

“Dialogues in Action 
works on measuring things 
that are difficult to measure, 
like nonprofit work, educa-
tion or groups who have a 
bigger impact on the com-
munity than just the num-
bers,” Sarles said.

The impact team met with 
Dialogues in Action for four 
hours each month as they 
learned about the evaluation 
process. The team was made 
up of a diverse population 
from the Siuslaw region, 
with members from Upriv-
er, businesses, nonprofits, 
governments and those who 
work with schools.

“We had two goals,” Sarles 
said. “One was to introduce 
the community to an alter-
native method of evaluation 
that might get more to the 
heart of what nonprofits are 
doing, and two, to evaluate 
the Vision’s impact on edu-
cation in the region.”

Tomaro added, “We want-
ed to know if the Vision was 
impacting people’s ability to 
continue lifelong learning, 
and the community’s ability 
to support lifelong learning. 
Measuring things like that is 
not easy. You can’t just count 
numbers.”

While the project did in-
clude a 116-response quan-
titative survey, Dialogues in 
Action led the Vision in a 
qualitative evaluation, look-
ing for people’s personal 
connections to education, 
learning and the Siuslaw re-
gion itself.

“Basically, we’re trying 
to get to what people real-
ly believe about themselves 
and education deep down,” 
Sarles said. “It’s more than 
‘How many classes did you 
participate in last year?’ and 
more like ‘How has educa-
tion changed who you are as 
a person?’ It’s much deeper 
than your typical evalua-
tion.”

The 13 team members 
conducted three to four 
interviews, each about an 
hour long, to get the infor-
mation. Respondents were 
made up of people from 
different income levels, job 
history, time in the region, 
gender and age. A total of 37 
respondents were included.

Tomaro said the in-depth 
interviews sought “to get 
past the surface and into the 
deeper layers” of people’s 
beliefs. Some respondents 
were emotional, and all talk-
ed about a value for educa-
tion.

“In general,” Sarles said, 
“we discovered that our 
Siuslaw residents love and 
value learning and what it 
provides for them. They be-
lieve education is the key to 
whatever they want.”

Once the interviews 

were complete, the Proj-
ect Impact team went over 
the findings and grouped 
them into 11 components: 
1. Education is the Key, 2. 
Choose Your Own Learn-
ing Adventure, 3. RSVP to 
Learn, 4. Everybody Needs 
a Learning Buddy, 5. The 
Early Bird Gets the Learn, 
6. It’s Not Just the Money, 
7. We’re All in This Togeth-
er, 8. You, As a Teacher, 9. 
You Don’t Know What You 
Don’t Know, 10. The Aware-
ness-Engagement Feedback 
Loop and 11. Connecting 
the Dots. They grouped 
these into three main 
branches: what inspires peo-
ple to learn, what keeps peo-
ple from learning and Ideas 
for engaging learners now 
and into the future.

“In the survey, there was a 
big focus on people finding 
what will be useful in their 
lives right now, whether its 
dietary for a health issue, 
or a home or car repair, but 
something they can use right 
away,” Tomaro said. “People 
feel that learning new things 
is the key to getting what 
they want out of life. We’re 
talking lifelong learning, so 
not always classroom set-
tings, but any way that they 
can learn a new skill or find 
knowledge they can use.”

The full results, “The Im-
pact of Education in the Siu-
slaw Region” were published 
in April 2019 and are now 
available for the communi-
ty to read at www.rivercal.
org/educationreport. In ad-
dition, Siuslaw Vision team 
members are taking the 
presentation to more com-
munity groups, including 
Mapleton School District 
next week.

There is a further take-
away for the Vision, espe-
cially as it looks at barriers 
people have to learning or 
even attending events. 

“Most people like to have a 
personal invitation — when 
someone personally reaches 
out to them and says, ‘Hey, 
I’m going to this event. You 

want to come with me?’ 
That increases their comfort 
level,” Sarles said. “It also 
helps them learn from with-
in their group of peers.”

The survey also showed 
continued interest in a 
community center for all 
ages. It would help gener-
ate more family-friendly 
events, raise kids in the un-
derstanding that learning 
can be a lifelong process 
and continue to unite peo-
ple across multiple demo-
graphics.

“The more aware that 
people are of opportuni-
ties, and the more they go 
to them, the more likely 
they are to continue going 
to community events and 
learning opportunities,” 
Tomaro said. “Community 
connections that are built 
at these learning oppor-
tunities continue to build 
positive relationships and 
really build the fabric of the 
community.”

Increased social connec-
tivity is important, Sarles 

suggested, because the Siu-
slaw region has such a great 
resource in its people. From 
native populations to pi-
oneer families, to retirees 
and newcomers and kids 
who were born here, the 
people in the region remain 
the greatest untapped re-
source of knowledge.

“Community connec-
tions are very important,” 
she said.

And what’s next for Siu-
slaw Vision, besides finish-
ing a strategic plan and so-
lidifying its new vision?

“We’re trying to figure 
out how we can best serve 
the community,” Sarles 
said. “We’re looking at tak-
ing a more convening, con-
necting role. … As a team, 
we decided that the Vision’s 
purpose is ‘Building a Bet-
ter Siuslaw Community To-
gether.’ We wanted to make 
sure what we are doing is 
outward facing. Here’s what 
our community is doing.”

Using the results of the 
qualitative and quantita-

tive education surveys, as 
well as what the Project 
Impact team learned from 
Dialogues in Action, “The 
hope is that now we have 
these 13 people trained in 
this method and that other 
projects might emerge from 
that,” Sarles said. “Whether 
that will happen, we’ll see, 
since that’s a pretty intense 
and lengthy process.”

In addition, the Vision is 
working to invite people to 
get involved — often with 
personal invitations, but 
also through its media part-
ners and planned events. 

“We’re making sure the 
community is empowered 

to get their ideas off the 
ground. What can we do 
to support that and make 
sure that is sustainable?” 
Sarles asked. “It’s important 
that the community energy 
is there to keep all of these 
wonderful projects going. 
… We want to make sure 
we’re helping people max-
imize those resources and 
connections.”

For more information
about the Siuslaw Vision 
and its projects, visit www.
rivercal.org. People who 
want to request a Proj-
ect Impact presentation
for their group can email 
siuslawvision@gmail.com.
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Harvest For Education
October 19th, 2019

Florence Events Center 

Doors Open at 6pm  • Dinner at 6:30pm

No Host Bar 

• Live Auction • Silent Auction

• Dessert Auction • Pumpkin Auction
Tickets & Tables available

Banner Bank • Siuslaw News

Claim Yours today!
Contact:  Cathy Dietz at 541-902-3519

Frankie Jorgensen at 541-999-8292U of O

OSU

UW

LCC
UCLA

SWOCC
LBCC

oroptimist

Awarded over 

$30,000 in

Scholarships 

in 2019

All proceeds go to local Soroptimist of Florence Scholarships & community projects.

Sponsored by:

Dirty Dog Gooming- Lisa & Jason

Spruce Point Assisted Living

Oregon Pacific Bank

Peace Health/Kat Rannow

This is a small bag that contains a three 

day supply of food, water, medications, 

and change of clothing along with 

personal hygiene items. 

One critical item is a battery 

powered FM Radio to tune 

into 106.9 FM KCST the local 

emergency broadcast station for our area. 

Expect to be in a shelter where people 

must provide for themselves for these 

items. 

Prepare you own

“Grab & Go”

bag for use in the 

event of an emergency 

This message brought to you by the

West Lane 

Emergency Operations Group

www.wleog.org

D E N T U R E  S E R V I C E S  I N C .

Here to serve your denture needs:

Dentures

Partial Dentures

Immediate Dentures

Implant Dentures

Relines & Repairs Same Day

Monday-Thursday

10am - 2 pm

524 Laurel St.

541-997-6054

William Foster LD

Sherry, Offi ce Manager

Financing: Citi Health Card

12 Month no Interest

LOCALLY OWNED AND OPERATED
Open 4 days a week!

“As a denture wearer myself,
I can answer your 

questions and address
 your denture concerns.”

~ William Foster, LD

1749 Highway 101 • 541-997-1200

Buying or Selling? I can help.

Amy Johnson

Broker, CSA

541 999-7875
4th Avenue #106 – Nice beach area lot with 

water and power services at the lot line. With a 

little clearing this lot could be ready for your new 

home. Walking distance to the beach and minutes 

to town. Bring your toys and enjoy your little gem 

on the coast! $55,000. #2995-19651615

Veterans Service Offi cer

Veterans, do you need to speak with a 

Veterans Service Offi cer? Need help with a claim, 

or VA medical care?

Come see 

Veterans Service Offi ce Mike Miller from Portland

Date & Time: 

October 18, 2019 from 0900 hrs. to 1600 hrs.

Location: 

Disable American Veterans Al Stapleton Hall

1715 21st Street Florence, Oregon 97439

To make an appointment please email to 

1976dav23@gmail.com or leave a message

 541-991-8014 and we will get back to you.

Sponsored by:

Disable American Veterans 

Florence Oregon Chapter 23

Veterans of Foreign War 

Florence Oregon Post 3232
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It is not endangered but 
it does have very small 
populations, so any prob-
lem with the population is 
magnified because of those 
small numbers.”

Pollut added that the 
biggest challenge facing 
the rare plant is caused by 
humans.

“The biggest danger 
Darlingtonia faces is from 
loss of habitat. Typically, 
they grow in places with 
lots of bugs and stand-
ing water. When we start 
building in these places, 
we tend to drain things 
like bogs and move that 
water away from where we 
want to have our houses 
and buildings and roads,” 
Pollut said. “And we start 
installing things like septic 
systems, wells and things 
along those lines that pull 
water away from the area, 

endangering the plant.”
Darlingtonia is rare-

ly observed in a dormant 
state and, while visually 
compelling throughout 
the fall, it is most spec-
tacular earlier in the year. 
The plant tends to grow in 
clusters with hundreds of 
individuals plants grouped 
together to form an im-
pressive collection of long, 
semi-translucent hoods 
with dark green or red 
stripes on the outer leaves. 
The physical make-up of 
the plant is considered 
critical to the attraction 
and trapping of food by the 
carnivorous plant.

“Darlingtonia flowers 
in the late spring and early 
summer. They are a beauti-
ful deep red color and they 
do flower upside down, 
which is thought to help 
protect the plant’s pollen. 
Rain is not good for pol-
len, so this is an important 
protection method for the 

plant,” Pollut said. “The 
fish tail leaves kind of act 
like as a lure. It is actually a 
part of the flower that pro-
duces nectar, just like the 
flower does. It’s there to try 
and attract flies or bees or 
whatever is flying around, 

because it doesn’t really 
care what it eats.”

Because of the way that 
Darlingtonia attracts food, 
it has little control of what 
is caught in the pitcher that 
contains the chemicals that 
breakdown the flesh of the 

bugs caught, allowing the 
exoskeleton of the creature 
to sink to the bottom of the 
pitcher and eventually be 
absorbed into the plant’s 
flesh.

One of the mysteries that 
Pollut is hoping to solve, 

along with many others, 
is the manner in which 
Darlingtonia propagates.
There have been numerous 
studies done to attempt to 
determine which pollina-
tors are involved in prop-
agating the plant and to 
this point there has been 
no definitive answer to the 
question.

“How Darlingtonia is
pollinated is unclear,” Pol-
lut continued. “One study 
has suggested that there is 
one type of bee that is re-
sponsible for pollination, 
but that data has not been 
confirmed. Spiders may be 
playing some part in the 
process, but at this time 
we really aren’t sure of how 
Darlingtonia is pollinat-
ed.” 

The Darlingtonia State 
Natural Site is located at 
5400 Mercer Lake Road 
and is open to the public 
24 hours a day. There is no 
fee required at the site.

MARK BRENNAN/SIUSLAW NEWS

A wooden footpath makes the Darlingtonia State Natural Site accessible while 

keeping people out of the delicate habitat of the Darlingtonia Californica.


