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Nanitch Sahallie's Clinical Manager:
Bill Carrigan

By Tracy Olson

Bill Carrigan, one of the newest employees of the
Grand Ronde Tribe, is Clinical Manager of Nanitch Sahallie
Youth Treatment Center in Keizer, Oregon. His education
and work experience is extensive, and it seems this position
at Nanitch had his name written all over it. Mr, Carrigan
received hisB. A. in Social Work at Western Florida University
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in Pensicola. It was at this

"I got 1o talking to some of the people here, and the clients
Isent to Nanitch did real well, and | was real impressed with
the program, so I made in known I was interested in working
here."

Carrigan applied for the Clinical Manager job two
years ago, but the Tribe had decided to hire in-house. A
couple of months ago the position was again available, and

this time, he got the job.
time he began working with As Clinical
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This is only the beginning of Mr. Carrigan's long
list of experience with youth and Native Americans. From
Seattle he worked in Olympia, Washington where he was
Youth Substance Awareness Program Coordinator. "Iworked
with a lot of young people, obviously," he said. "I did classes
with kids who had been arrested for alcohol and drug related
offences. 1did a lot of one-to-one counseling, assessinents
of kids who were in juvenile hall, and teaching in the school
on alcohol and drug education, problem solving skills, and
self image."

This was in 1978. In 1979 Carrigan moved to San
Diego, where he started the first attempted out-patient
program in San Diego. He also worked at SCRIPTS clinic
and began another out-patient program.

Carrigan became familiar with Nanitch Sahallie in
1988 when he moved to Redding to work for Shasta Trinity
Rural Indian Health Project. "I was the coordinator for the
out-patient program. A lot of the young people I counscled
were unable to stay clean and sober on an out-patient basis
s01 did some researchand found out about Nanitch Sahallie,"
he said.

at Nanitch feel a team approach to operating the facility is
very important. "This is a very important concept. We want
to be known as a recovering organization rather than an
addictive organization. And as a recovering facility everyone
works as group. People don't like tobe told whattodo. They
want to be a part of something," said Carrigan

He also explained to me the nature of the treatment
and the four phases the clients go through while at Nanitch
Sahallie. They are Adjustment, Primary, Secondary, and
Self-Discovery. For example, the Adjustment phase is the
first phase. Itis the period of time when the client is taught
skills on how to confront his/her problem, the staff looks for
denial, defense mechanisms. Itisalso the time when a client
learns the expectations of treatment. They are taught group
skills, schedule, and structure. "It is really a time of
bonding, " said Carrigan. "We begin to deal with core issues.
Feelings versus defenses. We do some trust-building during
this phase. We teach them how to except themselves and
accept other people.”

It seems inevitable that Bill Carrigan will be a
contributing factor in the continued success of Nanitch's

program.

...And Employee of the Month
Marvin Fragua

Nanitch Sahallie is just starting an Employee of the
Month policy and the very first winner is Marvin Fragua,
Lead Counselor at Nanitch.

Mr. Fragua has been working for Nanitch since
1989. Heisa member of the Jemez Pueblo Tribe and attended
Nazerine Bible College in Colorado Springs.

On being named Employee of the Month, Mr.
Fragua had these words: "I appreciate that my co-workers
thought highly enough of me to recognize me with this. |
enjoy working here, and am very committed to this program.”

Some of the criteria for being chosen Employee of
the Month are: dependable, dedicated, positive attitude,
good role model, caring, contribution, and interaction with
clients.

The Employee of the Month receives a certificate,
one free meal at Nanitch Sahallie, and a wooden pencil box/
pencils from the Blackfeet Tribe,
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