Spilyay Tymoo, Warm Springs, Oregon

December 6, 2007

Kah-Nee-Ta
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“They are so vitally impor-
tant,” he said. “We must provide
them the means by which to do
their job in the fashion and qual-
ity the guests have come to ex-
pect.”

Kah-Nee-Ta has seen its com-
petition increase over the years
in the region and the state, which

emphasizes the mmpormance of

customer service and satisfac-
tion, and the necessity of good
emplovee training and develop-
ment at all levels and stages.

Tribal member employ-
ment

During the course of 2007,
the Kah-Nee-Ta board of direc-
tors established a set of board
policies that includes working on,
and eventually instituting a tribal
member program. Former
chairman atwai Rudy Clements
and the previous board of di-
rectors has alveady approved a
tribal member recruitment and
development program.

The program was intended to
identify tribal members for em-
ployment opportunities and pro-
vide training and development
to them.

Unfortunately, there have
been several attempts 1o get the
program up and running, but all
have been met with implemen-
tation problems,

To ensure that the new pro-
gram will have a chance to suc-
ceed the board of directors has
appointed a sub-committee 1o
work with Kah-Nee-Ta manage-
ment in developing an imple-
mentation strategy, which is cur-
rently under way.

Brunoe said, “T believe thar
possibly some of my comments
about tribal member employ-
ment have been misunder-

seood.” x

He has told his staff that the
largest and best employee pool
that is available to Kah-Nee-Ta
is staring them in the face from
the communities on the reser-
vation.

The Kah-Nee-Ta Mas-
ter Plan is proposed to
take a number of years
to complete. Based on
rough estimates provided
in an economic report, it
will cost in the vicinity
of 20 million to 25

million.

“What I don’t want is a re-
volving door for tribal mem-
he said.

Brunee said he wants tribal

bers”

members to find a spot at Kah-
Nee-Ta and stay, hopefully
make a career in the hospirality
industry.

“We’re working to create an
environment that tribal mem-
bers want to be a part of, want
to work within, and have op
portunities to advance to the
level they're comfortable with,
I know it will take some time
and considerable effort. but
that'’s where we're headed. And
once it’s completed, the tribal
member program will set the
tone.”

Tribal member employment
for Kah-Nee-Ta has steadily in-
creased over the last several
years from an average of 36
percent to 44 percent of the
total employees, as of this Sep-
rember.

Master Plan

The board of directors has
also embarked on a Kah-Nee-
Ta Master Plan.

They have seen the compet-
tion and in order to not only
retain a fair share of the mar-
ket, they want to increase it

Through the course of the
year they have set out to iden-
tfy those characteristics and
amenities necessary for Kah-
Nee-Ta'’s future sucecess:

The master plan calls for a
considerable number of up-
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Rez Express Fundraiser
Please support our youth!

| Pens for sale: $3 each. Proceeds go for travel expenses
of the Rez Express Boys High School Basketball Team.

The team is planning to travel to Phoenix, Ariz., for the
2008 Native American Basketball Invitational (NABI).

See Sammi O’Reilly or Val Squiemphen to get yours!

There is an on-going
bottle drive fundraiser ben-
efiting the Rez Express, the
All-Indian high school boys
basketball team represent-
ing Warm Springs.

Proceeds go toward travel
expenses for the team to
travel to the 2008 Native
American Basketball Invita-

Bottle drive to help team travel

tional Tournament in Phoe-
nix.

For donations, and
pickup, please contact
Sammi O'Reilly, Val
Squiemphen or Rita
Squiemphen.

The fund-raiser will be
on-going through July of
2008.

grades and enhancements to the
property. Items such as signage,
landscaping, upgrades to the
resort’s facilities, additions to the
hiking and biking trails and even-
tual improvements to the golf
course and spa are some of the
areas that have been tarpeted.

One area in particular is the
level of involvement Kah-Nee-
Ta will play in providing a cul-
tural immersion experience for
the puest, along with possible
€CO-tOUriSM excursions.

“We need directuon for the
tribal community on this piece
of the master plan,” said board
chairman Ken Smith. “We have
plans to conduct home based
meetings, get input, then lay out
what activities can and cannot
occur.”

Meetings should be starting
soon. The Kah-Nee-Ta Master
Plan is proposed to take a num-
ber of years to complete. Based
on rough estimares provided in
an economic report, it will cost
in the vicinity of $20 million to
$25 million.

“I think we have a good news
story to tell,” said Smith. “Kah-
Nee-Ta is slowly making head-
way and progress, We have ca-
pable management in place, and
we've taken steps forward in for-
mulating a master plan and fu-
ture for Kah-Nee-Ta,”

With the development and
implementation of employee
training and careful planning of
capital improvements, the
board of directors is hopeful
of increasing Kah-Nee-Ta's
revenue.

The board and [Kah-Nee-Ta
management have high expec-
tations of where Kah-Nee-Ta is
going, and they want to get there
as fast as they possibly can.
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Meth prevention

(Continued from page 1)

In general, Miller said, the
biggest motivator for a younger
student to try methamphet-
amines is cutosity.

“It’s either cunosity or some-
body in the family that's doing
it,” he said.

The problem can have a wide
variety of causes, he said, but
in the end it eventually all ties
into one, “They're exposed to 11
not only here in Warm Springs,
bur in Madras as well,” Miller
added,

Through the program Miller
is also able to get feedback from
students. Eventually, Miller said,
they would like to set up a youth
coungil for local students to help
fight against the meth problem
and have increased inpur.

That way, he said, “Nor only
the elders can be heard but the
youth can be heard as well.”

“All of this is really tving into
educating our youth abour pre-
vention and awareness.” Miller
said.

“That’s the whole idea be-
hind educating our smdents,”
Miller said. “We can ger them
to come up with another plan
or another plan ofaction 1o help
combat methamphetamines.”

While the problem is sull
huge, Miller said, he does be-
lieve the prevention and aware-
ness is helping to combat the
problem of methamphetamine
use through the work of the
Warm Springs and |efferson
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County Task Forces.

As far as prevention work in
the community, Miller added, 1
get a lot of feedback thar it is
actually working; a lot of people
ate starting to stray away from
meth.”

However, Miller said, people
ate starting to turn to aleohol
ot marijuana instead.

Part of what Miller reaches
the students is thar a problem
can really start with something
like smoking cigarettes.

That leads to alcohol, which
leads to marijuana, which leads
into use of methamphetamines,
Miller said.

In addirion, he added, the
use of prescription drugs is on

the nse.

“You try one, you're going to
try another” Miller explained.
In the end, Miller said, “How
they take it is up to them. It's
more of a learning experience
for them. Some things they may
have known already, others they
may have not. Irs more of a
filling in the gaps sort of thing."

Miller encourages commu-
nity members with questions or
concerns abour methampher-
amine use 1o contact him
through CHET atr 553-3462.

In addition,
members are welcome to atrend

community

meth task force meetings every
Wednesday at the Family Re-
spurce Center at noomn.
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Us AT KAH-NEE-TA

X you SHOULD BE HERE

—=. 1 Casino Pick-a-Present Giveaways Going on Now
Every Thursday, Friday and Saturday thru December22.
win Christmas Cash or Gift Cards to your favorite stores.
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Join us to Ring in the New Year
New Year's Eve Package for two only $279* on New Year's Eve or stay
two nights for $349.* Incdludes deluxe accommodations,
New Year's Eve Ball with music by24-7 and a dinner buffet in the Chinook Room.
Call (541) 553 -1z for reservations orqo to Kahneefa com for details.
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