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Malheur Refuge

DHS told ‘culture change’ needed at agency

manager testifies

OPB

Chad Karges, manager
of the Malheur National
Wildlife Refuge in Oregon,
took the stand Thursday as a
witness for the government.

The testimony lasted
between 4 and 5 hours, with
Karges providing a sense of
what the refuge looked like
before the occupiers arrived
and how it looked after the
occupation ended.

Karges said he locked
the main office, a room the
occupiers used throughout
the occupation.

He also confirmed
through photographs that
the men holding guns on
the refuge were not govern-
ment employees, leading to
the larger point prosecutors
are trying to prove: that the

courtroom wearing his jail
scrubs.

The judge overseeing
the trial asked Bundy twice
why he chose to wear that
garb, and twice he declined
to answer. Instead, his
attorney Morgan Philpot
read a prepared statement
aloud to the court.

Philpot said that “Mr.
Bundy decides to appear as
he is—a political prisoner.”
Reading from the state-
ment, he said Bundy has
been “shuffled around in
chains” and “molested like
an animal.” The statement
went on to say Bundy
would “prefer to drop the
facade and appear as the
political prisoner he is.”

Bundy has been wearing
a brown suit with a white
shirt for the last several

By CLAIRE WITHYCOMBE
Capital Bureau

SALEM — Saying the
state has a “deep and abiding
moral obligation” to keep
children in its care safe, a
committee assembled by the
governor to assess the safety
of children in substitute
care agreed Wednesday that
the Department of Human
Services and state leaders
need to follow through on
ongoing reform efforts.

The agency faces a
somber diagnosis: Oregon
has a high rate of harm ofkids
in foster and residential care
compared to other states, and
the committee was created
after revelations of abuse that
went unaddressed by agency
leaders.

The external advisory
committee on child safety
includes lawmakers, child
welfare professionals and
advocates.

to require adequate staff and
external experts in areas
such as policy and data use,
consultants said.

It's not immediately
clear how much making
and maintaining the recom-
mended changes may cost,
though consultants noted that
increasing staffing may be
cost-intensive, compared to
the three other foundational
measures that consultants

month identified two main
deficiencies that, if tackled,
consultants  said, could
prevent child abuse: How
the agency chooses where to
place kids in care and how
it receives and addresses
reports of abuse.

Placements could be
better matched to children’s
needs, consultants said, and
the system for reporting and
monitoring abuse is decen-

rated either low-cost or tralized and disjointed.
cost-neutral. But the agency also has
The committee agreed limited capacity, making

that funding for the agency
should be a priority in the
upcoming legislative session.

The cost of failing to
protect  foster  children
from harm is high — the
committee estimated that
in the last five years, the
state has paid between $30
million and $35 million to
settle claims brought by
children who were abused
in foster care or residential

In a letter to the governor,
a draft of which was read
at the meeting Wednesday,
the committee said that “the
need for a cultural shift in
the development, implemen-

occupiers impeded federal —days of the trial. Its meeting Wednesday facilities.
employees while occupying “You may notice that focused on the recommen-
the refuge. Mr. Bundy is dressed dations of a consulting firm
There were dozens differently today,” Judge hired to assess the agency’s
of photos that Karges Anna Brown said to the most pressing problems.
confirmed as people who jury. “You are not to draw The firm, Public Knowl-
were not  government any inferences of any kind edge, presented four “foun-

employees holding large
weapons. The defense tried
to argue that hunting rifles
are permitted on the refuge.

However, Karges said cross-examination of traction.
shotguns are permitted in Harney County resident Consultants said DHS firm were
certain parts of the refuge Walter “Butch”  Eaton, needs to change its culture;
if they have three rounds whose testimony began focus on child safety; use

or less. He said it was clear
many of the weapons in the
photographs were able to
have more than three.

from his attire today, or any
day.”

Thursday ~ morning
also brought the emotional

Wednesday afternoon. It
was clear during the line of
questioning Thursday that
Eaton, despite the fact that

dational recommendations,”
or things that had to be
changed before its detailed
recommendations could get

data to inform decisions; and
increase staffing resources
for entities within DHS,
including Child Protective

tation and monitoring of
policies is paramount.”

The committee also noted
that the recommendations
presented by the consulting
“not altogether
different from past proposals
developed by and for DHS.”

DHS Director Clyde Saiki
has acknowledged the prior
failures of the agency to
make changes after problems

Karges said occupiers the prosecution called him Services. were brought to light.
also used government as a witness, is sympathetic Implementing the recom- A draft of the consultants’
equipment, like vehicles. to the defendants. mendations, though, is going report released late last

He said he did not autho-
rize the non-government

employees to use the

equipment. Real Estate
At one point during a

redirect, Assistant U.S. AU CT I o N

Attorney Craig Gabriel
asked Karges why he didn’t
ask the occupiers to leave.
Karges said that “it was not
a safe environment to do
that.”

Gabriel also asked if
employees stated why they
did not want to go to work.
Karges said the employees
were “fearful of what might
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headlines for putting children
up in hotels.

In the past two years,
the state has “lost nearly
400 foster homes and 100
residential beds statewide,”
the agency’s child welfare
spokeswoman, Andrea
Cantu-Schomus, wrote in an
email last week.

Consultant Stacey
Obrecht noted Wednesday
that the number of children
in  residential  facilities
outside Oregon is more than
20, compared to none several
years ago.

As of Sept. 6, 23 children
in state custody were in
residential facilities in states
ranging from Idaho to lowa,
according to the Department

of Human Services.

The average length of stay
for a child in an out-of-state
facility is 200 days, according
to Cantu-Schomus.

In a Sept. 14 letter
acknowledging receipt of
the consultants’ report, Gov.
Kate Brown gave the depart-
ment until Oct. 3 to provide
her with an update on “prog-
ress and improvements” the
department has made since
November 2015, when she
called for the child safety
review.

Brown also asked for a
“timeline of the development
of a program improvement
plan” and how the depart-
ment intends to keep her,
legislators and the general
public apprised of what the
agency is doing to improve
services.

Saiki said the state’s newly
minted foster care advisory
committee, established by
legislation earlier this year,
will be positioned to keep
an eye on the progress of
reform.

The  commission is
charged with advising the
governor and DHS director
on policy and improving
the overall performance and
services of the agency.
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