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The state is replicating the 
progra  in e other places 
in Oregon. In 2014, then-

hie  Education O cer 
Nancy Golden called the 
program a model to replicate.

“This is the best model 
e ha e going so ar,  

Golden said. “Nobody has 
really cracked the code on 
accelerated learning like 
Eastern romise.

Partners include the 
InterMountain Education 
Ser ice istrict, lue Moun-
tain Community College, 
Treasure Valley Community 
College, Eastern Oregon 

ni ersity, Malheur ES  
and Eastern Oregon high 
schools. 

The idea, say the Eastern 
Promise creators, was to ease 
high school students into 
college with success already 
under their belts and with 
less nancial pain. More 
students would nish high 
school, enroll in college and, 
once there, they would ha e 
more chance of graduating. 
Four years down the road 
it’s worth asking if Eastern 
Promise is li ing up to the 
promise.

The answer depends on 
who you ask. 

Skeptics suggest that 
Eastern Promise is a way 
for colleges to make extra 
money, that high school 
students don’t do as well 
in subsequent classes as 
traditional college students, 
that college instructors are 
o erloaded and that the 
failure rate is too high. 

Here’s a quote from the 
Oregon Educational Associ-
ation’s Community College 
Council when the group 
considered whether Eastern 
Promise should be expanded 
statewide.

The white paper decried 
“the tremendous in estment 
of time  for college faculty 
and high school instructors 
and the possible inconsis-
tencies in standards between 
professional learning 
communities. The model 
requires colleges and high 
schools to work together: 
High schools pro ide the 
teachers and college instruc-
tors determine course content 
and pro ciency assessments. 
The teachers, joined through 
learning communities, 
jointly grade student’s work. 

From the OEA paper: 
“Twenty-two Eastern 
Promise writing e aluators 
(college and high school 
educators  collecti ely 
read 694 pieces of student 
writing. The lead college 
professor alone spent 221 
hours reading 129 portfolios 
for quality control.

MCC English instructor 

Alison Timmons admitted 
the work load is intense. 

“We process the portfo-
lios that we can while also 
juggling our own work-
loads,  she said. “Howe er, 
we are de nitely mo ing 
in a more positi e direction 
to help assess the high 
schoolers through better 
placement processes.

Recently, some key 
Eastern Promise leaders teed 
up objections to the program 
and addressed them one by 
one. The group included 
Mul ihill, her husband and 
InterMountain Education 
Ser ice istrict Superinten-
dent Mark Mul ihill, MCC 
President Camille Preus and 

MCC Vice-President of 
Instruction Jim Whittaker. 

Preus, wearing a look 
of incredulity, took on the 
notion that Eastern Promise 
is simply a cash cow for the 
colleges. One criticism she 
hears is that MCC charged 
$10 per credit at the begin-
ning, but hiked the price later.

“We charged $10 when 
we had a grant of $1.7 
million to underwrite the 
cost,  Preus said. “Now the 
tuition is $31, one-third of 
regular tuition.

She said Whittaker 
gured out the real costs 

and determined the current 
break-e en point of $31 per 
credit. 

“It wasn’t a number he 
pulled out of the air,  she 
said. 

Then there’s the issue 
of whether students who 
take a course in high school 
do as well in the next class 
in sequence as those who 
took the class from college 
instructors. About three 
years ago, Whittaker heard 
rumblings about this from 
his writing faculty.

“They said they did not 
think students who took 
Writing 121 in high school 
did as well in Writing 122 as 
students who took Writing 
121 in college,  Whittaker 
said. 

He pulled the students’ 
records for the past three 
years.

“There was no statistical 
difference in how they did 

in Writing 122,  Whittaker 
said. “The faculty will tell 
you anecdotally they don’t 
do as well, but the data does 
not support that.

To be clear, some of these 
students had taken dual 
credit classes, not Eastern 
Promise classes. The differ-
ence? To teach dual credit, 
the high school teacher needs 
a master’s degree in the 
content area. With Eastern 
Promise, teachers need at 
least three years of experi-
ence, but not a Master’s in 
the subject area. 

Some critics consider the 
Eastern Promise class failure 
rate as too high. 

“Our success rate is not 
100 percent by any means,  
Mark Mul ihill said. “It’s 
more like 50 percent (in 
writing courses). These are 
hard classes that the kid may 
not be ready for.

And what of the black 
marks that land on college 
transcripts of those who fail? 
Might they deter a student 
from attending college?

“We’ e been debating 
this for years,  Mul ihill 
said. “We don’t want a 
student penalized before 
e en getting to college, yet 
it’s a college class. They 
can’t ha e it both ways.

Administrators are 
disco ering that the key 
is better counseling and 
etting before registration 

e er happens. Some students 
might be better to wait. 

ut, e en if a student fails, 
Mul ihill asked, “What’s the 
worst that can happen? They 
still took a rigorous class 
that will prepare them for 
college.  A student can wipe 
out a failing grade by taking 
the class again and passing.

Lea Mathieu teaches 
se eral classes at Ione High 
School where students may 
earn college credit. She 
cited the program’s “ob ious 

nancial bene t to families  
and “the raising of the 
academic bar.  The down-
side, she said, is increased 
pressure on students to do 
more, scheduling challenges 
and increased teacher work-
load. On balance, she gi es 
Eastern Promise a quali ed 

thumbs up.
“I appreciate the oppor-

tunity to let those who are
willing to put in the work get
a head start on their college
education,  she said.

Whittaker said the success
rate is rising. Classes include
biology, chemistry, commu-
nications, computer science,
history, math and others. He
agreed that Eastern Promise
increases the burden on
college faculty.

“Eastern Promise puts
a huge load on faculty, but
they do get compensated for 
it,  Whittaker said.

They are at their limit, he
said, and the college won’t be
adding other classes, such as
Writing 122, any time soon.

“Capacity is an issue,  he
said. “We can’t handle any
more.  

With all the growing
pains, follow-up studies
show that the program is
working, said ris Mul ihill.
She said students are gradu-
ating at a higher rate, more 
are going to college and
when they get there, more of
them stay. 

“Is it perfect? No,  Preus
said. “We’re stretching the
boundaries as far as we think 
we can or we should. What
we’re seeing is a snap-back. 
Some think we’ e stretched 
it too far.

Mark Mul ihill said 
any program that stretches
comfort zones draws criti-
cism.

“It has changed the 
culture, but we don’t ha e 
any illusion that this isn’t 
hard work and that there’s
no criticism that comes
along with it. Anything this
transformational, people are
going to question it and not
know all the facts.

Mul ihill said he thinks 
all the rough spots and 
objections fade away when
students such as Edith 
Velasco are put at the center.

“Eastern Promise is
not going away,  he said, 
“because it’s right for the
kids.  

———
Contact Kathy Aney at

kaney@eastoregonian.com 
or call 541-966-0810.
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The Hermiston City 
Council will consider a 
resolution Monday that 
would help make sure the 
tra elers expected to use 
the Eastern Oregon Trade 
and E ent Center the most 
will be the ones paying for 
it.

The resolution would 
add the e ent center 
project currently under 
construction to the list 
of things funded by the 
transient room tax, an 8 
percent tax on hotel rooms 
within the city limits. 

While EOTEC will host 
some local e ents, such as 
the Umatilla County Fair 
and Farm-City Pro Rodeo, 
the ision for the project is 
to bring in conferences and 
other out-of-town isitors 
instead of competing with 
local enues for e ents 
already being held in 
Umatilla County. The 
project is expected to need 
money from the city and 
Umatilla County for its 
operational costs — at least 
in its early years — and 
city administrators would 
rather see that money 
come from the hotel room 
tax than from the general 
fund, which is made up of 
property tax re enue.

“This is an opportunity 
to ha e people who are 
intended to use EOTEC 
pay for it,  said Mark 
Morgan, assistant city 
manager.

EOTEC already 
recei es some funds for 
marketing from hotel 
occupancy, through an 
assessment of $2 per room 
per night called the tourism 
promotion assessment.

Under the resolution 
that will be presented 
Monday, EOTEC would 
be grouped in with the 
Hermiston Conference 
Center under a single 
“e ent center  line item 
funded by 28 percent of 
the total transient room 
tax re enue. Morgan 
said for many years the 
Hermiston Conference 
Center was subsidized 
through the general fund 
as well as the room tax. 

ut ef ciency in running 
the conference center and 
signi cant increases in 
room tax re enue mean 

that in the current scal 
year $161,000 in room 
tax funds ha e been 
earmarked for the confer-
ence center e en though 
the center only needs about 
$90,000 for operations. 
If the city council adopts 
the proposed changes, 
the extra money will be 
dedicated to EOTEC in the 
future.

The resolution also 
simpli es the math on the 
room tax fund (Parks and 
Recreation grants current 
recei e 15 percent of 5 8 
of the tax, for example) 
to at percentages, and 
puts the approximately 
$8,500 generated by the 
rounding remainders into 
a dedicated fund for main-
tenance on the Hermiston 
Family Aquatic Center.

On Monday the city 
council will also be asked 
to appro e a stop sign 
on the westbound side 
of Joshua Court where it 
crosses Southwest 10th 
Street.

One of its nal items of 
business will be appro al 
of a report summarizing 
a goal-setting session 
the city council and 
department heads held in 
January. General goals to 
come out of that session 
include creation of a capital 
impro ement plan, a 
public transportation plan, 
an infrastructure plan and 
an economic de elopment 
plan. City leaders also 
want to continue to focus 
on downtown re italiza-
tion, parks and recreation 
de elopment, EOTEC, 
impro ing ser ice le els 
and assessing the best uses 
for current city facilities.

The city council 
meeting will be 7 p.m. on 
April 25 at city hall, 180 
N.E. Second St.

———
Contact Jade McDowell 

at jmcdowell@eastorego-
nian.com or 541-564-4536.

Hotel taxes 
may be aimed 
at EOTEC

HERMISTON

“This is an  
opportunity to 

have people who 
are intended to 

use EOTEC  
pay for it.”

— Mark Morgan, 
assistant city manager

*FOR ALL OFFERS: NO SECURITY DEPOSIT REQUIRED. ON APPROVED CREDIT. A DOCUMENTARY SERVICE FEE OF $75 MAY BE ADDED TO VEHICLE PRICE OR 
CAPITALIZED COST. DOES NOT INCLUDE TAXES, LICENSE, TITLE, PROCESSING FEES, INSURANCE AND DEALER CHARGES. SUBJECT TO AVAILABILITY. OFFERS 

VALID THROUGH 5-3-16.

**STK# 16T396. NET CAP COST $26,979. GFU $16,997. $750 LEASE CASH PROVIDED BY TOYOTA FINANCIAL SERVICES. 
3 YR/12,000 MILE LEASE = $199MO. $2,629 DOWN. PLUS TTD. ON APPROVED CREDIT.

*ON APPROVED CREDIT. TERM VARIES BETWEEN MODEL. PLUS TTD. UP TO 60 MONTHS. 

***STK# 16T378. ON APPROVED CREDIT. 3 YR/12,000 MILE LEASE. AFTER $1,000 LEASE CASH PROVIDED BY TOYOTA FINANCIAL SERVICES. 
$1,529 DRIVE-OFF CASH OR TRADE. NET CAP COST $18,795. LEV $12,273.

****AFTER $1,000 CUSTOMER CASH AND $1,000 ROGERS DISCOUNT. ON APPROVED CREDIT.

for 60 months

AS 

LOW 

AS

*THE ANNUAL PERCENTAGE RATE of 2.99% for 60 months applies to recreational vehicles 2011 or newer; 
monthly payments are estimated at $17.97 per $1,000 financed with no down payment. The APR, repayment 
period and loan-to-value limits are based on creditworthiness, loan amount and collateral. Rates may 
change without notice. Some restrictions may apply.

HIT THE ROAD WITH 
AN RV LOAN!

myfirstccu.org

705 SW Emigrant Ave • Pendleton • 541.276.4876
925 SE 4th St • Hermiston • 541.567.8077


