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REQUEST FOR QUALIFICATIONS

CITY OF CAMAS
NOTICE TO CONSULTANTS FOR
WATER SYSTEM PLAN UPDATE
CITY PROJECT: WS-758

The City of Camas solicits interest from consulting firms
with expertise in Civil Engineering related to water sys-
tem planning associated with the above-referenced proj-
ect. This work shall consist of 1) updating the City of
Camas Water System Plan, 2) conducting a condition
assessment of existing system facilities such as boost-
er stations, wells, PRVs, etc., and 3) updating the Water
System Operations and Maintenance Manual. The City is
looking for specific experience in water master planning,
hydraulic modeling and asset condition assessments
and knowledge of the Washington State Department of
Health regulations regarding water system planning. The
consultant will take the lead position in the Water System
Plan, but will be part of a team including all relevant City
of Camas departments.

PROJECT DESCRIPTION

The City of Camas has budgeted water funds generat-
ed from revenues to complete this project. The current
Water System Plan was adopted by the City Council on
June 21st, 2010, and is available on the City’s website
www.cityofcamas.us. The Water System Operations and
Maintenance Manual (O&M) was completed in Novem-
ber 2009. The 2015 plan updates will be a revision to the
existing 2010 Water System Plan and 2009 O&M Manual.
Some sections will be completely rewritten, while others
will only require minor modifications.

The City now wants to secure a contract with a consultant
team to perform the complete update of the Water Sys-
tem Plan including the Water Use Efficiency Program and
Water System Emergency Response Plan found within.
In addition, the City would like the selected consultant to
conduct a condition assessment of the water system and
document the assessment into an asset condition report,
and update the existing O&M Manual.

The City water system currently consists of two surface
water sources at Boulder and Jones creek located ap-
proximately nine miles from the city center, one Slow
Sand Filter Water Treatment System (currently under
construction), ten groundwater wells, and approximately
130 miles of distribution and transmission piping. The
City is experiencing increased growth in development
and anticipates this growth to continue in the near future.

Technical questions regarding this Request for Qualifica-
tions may be directed to Sam Adams at (360) 817-7003
or by email at sadams @ cityofcamas.us.

The work to be performed by the selected consultant is
broken down into the following tasks:

1) Condition Assessment phase will include, but not nec-
essarily be limited to:

¢ Peer review of any condition assessment completed to
date including existing as-built plans.

e Field verification of water system features excluding
reservoirs. Field verification will exclude physical eval-
uation of reservoirs themselves, but will include inspec-
tion and documentation of assets located within the res-
ervoir sites. Field verification will include GIS locating
and photo assessment.

» Coordination with city staff on accessing system loca-
tions.

* Preparation of prioritized preliminary and final Water
System Condition Assessment Reports including rec-
ommendations for system upgrades and cost estimates
to repair, replace or upgrade systems.

2) Water System Operations and Maintenance Manual

will include, but not necessarily be limited to:

e Updating Chapters 1 through 5 and Appendixes A
through J. It is anticipated that updates to these Chap-
ters and Appendixes will not require major revisions.

¢ Include new water system components that have been
incorporated since November 2009 O&M manual.

¢ Update photographs and figures used in the document.

e Coordinate with City staff and other departments as
necessary.

3) Water System Plan Update may include, but not nec-
essarily be limited to:

* Preparation of update plan consistent with Washington
State Department of Health (DOH) requirements spec-
ified in Washington Administrative Code Chapter 246-
290.

* Update design and construction standards as needed.

e Evaluation of water quality and treatment needs as well
as the potential impact of new and future water regula-
tions on the City’s operations.

» Description of the City’s operation and maintenance
program.

* Preparation of comprehensive plan figures and maps.
* System reliability analysis.

e Existing and future source, distribution and storage sys-
tems optimization.

e Existing and future high use commercial/industrial de-
mands.

* Source, storage and water rights analysis.

* Hydraulic modeling and fire flow needs

* Material preparation for public meetings and hearings.
e Assist the City with DOH and public comments.

Description of Current Issues
* Improvements to storage, transmission and distribution
to supply the 544, 542, and 455 pressure zones.

* Development of Stiegerwald regional well field with City
of Washougal.

e Growth and water demands in the North Urban Growth
Area (NUGA).

Model Information

The existing water model (MWSoft H20) has undergone
recent updates. It is not anticipated that there will be
significant work associated with updating of the model.
It is anticipated that the chosen consultant will work with
the City’s model using demand scenarios developed with
this plan update to evaluate system deficiencies and de-
termine future capital needs.

SUBCONSULTANTS
The City of Camas currently contracts with S&B Incorpo-
rated for all SCADA system design and maintenance for
our water system. Consultants submitting proposals are
encouraged to include S&B Incorporated on their team or
if selected to contract with S&B Incorporated for SCADA
system analysis.

SUBMITTAL CRITERIA

These instructions were developed to aid in response de-
velopment. They also provide for a structured format so
reviewers can systematically evaluate several responses.
Each copy of the response package must include all of
the sections in the order indicated. Attachments should
be clearly referenced and identified to facilitate the review
process. Each response shall include:

1. Cover Letter - This letter should designate the indi-
vidual authorized to represent the proposing consultant
regarding this RFQ and should summarize the key points
of the RFQ.

2. Project Approach - Describe the project team’s ap-
proach to preparation of the Plan updates to the Water
System Plan, Water System O&M Manual and Condition
Assessment Report. Describe the firm’s understanding
of the requirements, what the major issues specific to the
project will be, and a listing of the major tasks that will be
performed, and the approach to perform the tasks.

3. Project Team - Describe each team member’s role
and directly-relevant experience including an organiza-
tional chart.

4. Relevant Project Experience and References -
Clearly indicate the firm’s experience in water system
master planning and experience in working collabora-
tively with a client’s staff. Experience and references
must include other comprehensive water plans similar to
the proposed project, including a brief summary of the
work performed including size and general description
of the client’s water system, with client name, address,
contact person, and telephone number. Experience and
references should also include any relevant project expe-
rience in Water System O&M Manual development and
completion of the Condition Assessments.

5. Sample Work - Submit one electronic copy on a CD,
DVD or thumb drive of a recently-completed and ap-
proved water comprehensive plan for review.

Evaluation Criteria
1. Expertise - 40% - Experience and qualifications of
the primary people assigned to the project in performing
similar work; demonstrated abilities in the individuals’ as-
signed roles, education, training, and credentials.

2. Project Understanding and Approach - 30% - Ap-
parent understanding of the tasks required to complete
the plan update and the skills and expertise needed to
perform the tasks.

3. Relevant Project Experience - 20% - Consultant’s
relevant experience with similar sized projects and level
of complexity.

4. Other Factors - 10% - Reputation of firm, past expe-
rience of firm, references, proximity, availability, respon-
siveness, quality/accuracy of RFQ and other factors that
the reviewers consider relevant.

Consultants are encouraged to submit their statements
in the format and order of the above listed submittal crite-
ria. Please limit the size of submittals, including tables of
contents, appendices, illustrations, charts, graphs, cover
letters, and any other information, to 24 pages or up to
10 double-sided sheets with text no smaller than size 10
font on 8 ¥2” x 11” paper. Two additional 11”x 17” sheet is
allowed as part of submittal. Please do not submit cost
proposals at this time.

The City of Camas encourages disadvantaged, minority,
and women-owned consultant firms to respond.

Consulting firm is not presently debarred, suspended,
proposed for debarment, declared ineligible or voluntarily
excluded by any State or Federal department or agency.

Please submit FOUR identical copies of your Statement
of Qualifications to: City of Camas, attention: Sam Ad-
ams, Utilities Manager, (site address) 616 NE 4th Av-
enue, Camas, WA 98607, by July 8, 2015 no later than
4:00PM. No submittals will be accepted after that date
and time. Any questions regarding this project should be
directed to Sam Adams at sadams@cityofcamas.us or
360-817-7003.

Persons with disabilities may request that this informa-
tion be prepared and supplied in alternate forms by call-
ing collect 1-360-834-6864.
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ects that would bring in more members of the com-
munity.

“It’s tougher, there is a lot of the planning and a
lot of the development of these big, grand ideas that
we have, but we don’t have the kids in the building,”
Heady says.

Having more kids at the club means directors can
organize more experiencesm such as field trips.
Heady says it is harder to justify the expense of driv-
ing five hours to visit a college campus if there are
only a handful of teens on the trip.

The club runs two different summer camps in the
morning and open club hours in the afternoon. Up-
coming summer camps include art classes, football
training, science education, drama, LEGO architec-
ture and more.

During club hours from noon to five, kids have
lunch in the park, recreate at the Charles Jordan Com-
munity Center and play the Summer Brain Game
which helps prevent summer learning loss.

Club membership costs five dollars for a full year,
running from September 1 through August 31, which
comes out to a little more than 1.3 pennies per day.
Summer camp programming is more expensive, with
camps costing $50 per week.

Heady said there are scholarships available for the
summer camp fees.

“We have been really understanding as far as our
scholarship opportunities that we’ve provided for
families, so really it is just about getting kids in the
building,” he said.

Despite the affordability, the club is still below ca-

‘We have been really
understanding as far as our
scholarship opportunities that
we've provided for families,
so really it is just about geffing
kids in the building’

pacity. Heady said that when the club was full, there
were nearly 300 kids. Today they serve about half that
amount, around 150 per day.

Enrollment has been especially light since Rosa
Parks Elementary School went to a full-year sched-
ule. The school, which is adjacent to the Regence
Club, provided a bedrock of children to fill the club
during the summer months.

The year-round schooling of students has encour-
aged Heady to serve more kids beyond the neighbor-
ing community.

“What we do in here, as far as the relationship-build-
ing and cultural understanding, even all the way up to
teens, we are providing job opportunities and on-the-
job training,” Heady says. “Really, any kid could use
that kind of guidance and support.”

Heady is especially drawn to the mentorship aspect
of the Boys & Girls Club. He was born in St. Johns
and grew up in North Portland. He remembers having
mentors in the form of teachers and coaches who took
an interest in his life.

“The people I always looked up to growing up were
those people who got on you when you were in trou-
ble, but also were your biggest fans when you suc-
ceeded,” he says.

Heady sees that tradition of mentoring carrying
on in his work and as well as in the youth who have
been long-time members of the club who mentor the
youngest kids.

He sees this mentorship and youth development
thrive because of the open-ended environment pro-
vided by the club. There isn’t a focus on athletics,
or education, or music -- the organization provides
a space where many interests are served. For Heady,
this allows many chances to broaden children’s inter-
ests.

But for the moment, it is all about getting kids in
the door.

“We are wanting and looking for all of these op-
portunities, but also, there’s got to be people here,”

Heady says.
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