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A Normal Day Is 12 Hours

Defense Secretary Supercharged

EDITOR'S NOTE—The U.S,
kept out of war in 1981 but
its military headquarters, the
Pentagon, yaw some brisk skir-
wmiahing, There were battles
over the reserves callup, muz-
eling of top brass, budgets and
ballistie missiles. In the mid
dle was Dafense Secretary Me-
Namara, hired to be tough
and able. How tough and hoy
able was he?

By FRED S, HOFFMAN |

OF the Assoclated PPresa
WASHINGTON th—Midnight
struck as the tall, slender man |
helted a bulging briefease and

stepped  from the big black
limousine. |
He paused af  the eurb,

thought a moment, then turned
to: the chauffeur and asked:
“ean you beback here early?

“How early, sir?" the chauf- |
for said. |

“About 4 o'clock,” replied
Robert Strange McNamara, See-
retary of Defense, hefore dis-
appearing into his comiortable
home

Four hours later, the still
dumblounded chaulleur drove
up the shadowed, silent street—
and there wus McNamara, ‘wait-
ing at the curh.

The 45.yearold McNamara
has an unflageing energy that
has won grudging admiration
even from some of his critics.

Nat Typieal

Of course, this wasn't a typi
eal might

It happencd last Seplemhber
while McNamara wan s]mmilnn"

Long
Day

P,crs into his
Pentagon of
ington. In ac

long hours before a Senate com-
mittee and other long hours at
his Pentagon dosk. catching up
with backlogged work. It was at The term “ecivilian direction |
a time, toga, when the Borlin and control” 2 a key one. It is
erisis military buildup was be-|a  fundamental objective of !
ing set in motion. | President Kennedy, who iold

Bul ths ineiden gives a| Congress last Mar, 28: |
glimpse of the wvay MeNamora| “Our arms must be subject tnl
hns driven himsell in hig first [ultimate civilian control and |
year as o President Kennedy's | command at all times, in war as |
defonse chief. well as poace.”

For McNamara a lz-rll;m'r- Good Year

(¥ ]

orki day s al.
ocking eyt hompal m,.[ As his lirst year in the Pen.

generally  striding  into
Pontagon about 7:15 a.m.—an | 8800 drew to a close, MeNi.

hour hefore most of the civil|MAra summed up what had hap.
gurvlog  workors start alrﬁmsinu"“'“"'l in that time and found it !
to thoir desks. good,

On Saturday, when most of | Welhave strengthenced our
Washington officinldom |s rr‘__nurll-nr srike foroe, so that it
Iaxing, MeNamarn generally can | 5@ more powerful deterrent to
bhe [ound in his spacious office | p"‘.pqlm agKreasocny. e rald
st least part of the day. It's not | We have increased the capa.
uncommon for the defense chiel | :;::i:\"":‘::; *;f-:ll"'L::ill"llnr;‘lll-: :.

- | 0 ) ASE i ic
0 ; on Sunday e
ta drop by on Sundays as well, and we have improved our com

Avoids Socializing {mand and control arrangements
0 that the templation to sn ag-
grosgor o attempt  another
Peiurl Harbor s considerably te

I(Iucml.

MeNambra hasn't made much
ol o deot on this enpital soeinl-
ly. He wvoids the cockluiland.
Banguet eireuit as much as pos.
sible. But his imprint or the 0 forces, &0 that the
sprawling  military """“h"’h"ranur of military options open
ment is deep and llunlinlaknhlc.]m s 18 greally im'rl[uwdl |

Hig rimless glasses, samowhat . "

“Wo have sssumed a new and
bookish laok and shy smile eon- expanded program for civil do |
vey a deceplively mild impres- | ronce <o that we ean improve
sn “'I_"l'h beliea  his  basic| oyr nonmilitary defonsos, along |
toughness. [with our military  defonses, |

I thero is any one outstand: | ciinst the distant hut terrible |
Ing characteristic of his first| possibility of a major thermeny: |
year In the Pentagon it 0s the | slear exchange.”
cleir establishment of firm el
vilinn control

“We have added to our non.

From all indications, MeNn.

e .t mira and Kennedy have meshed
W | 3

luriul:l-r l\lilr"\.'l '1!:"\::‘11:‘ -I:lr ,:’,"' I\wII_ and the defense secretary

privately ‘lhntnllha- 1|]::rlnn\:] ':'lrln‘-i” rated wn qne of the most In
AV, v ¥ PP fyentind figures in the adminis

fesstonals havo heen shunted in-|yoion

to a secondary vole in the deci

Eionmnking procoss, | for the first
A reporter who roams  the |

eorridors of the Pentagon some- |

MeNamarva dnd Kennedy met

days before the then President-

eloet announced his selection |
tmes hears  coanstic  remarks |
:""”m ulnrl-“"\ZI:I.l:l“kuir:'l'l-l?:lﬁ' for the cabinet past in Decem
. y 2 er 1960
band of civilian theorists and s adibhe
manungers MeNamara has| Pay Cut

brought into the Dofepse De

partment.
Prodding Military {he teaded a S800,000-a-year in-|

Aides of MeNamara deny the | come as president of the Ford |
military professtonals are h.."“:_.‘lnlu'r Co, for S25,000 as & gov:
pushed aside. They note that| ernment efficial
the seerelary meets regulprly! In addition,
with the Joint Chiefs of Staff|cashed in  stock
anil ennsults ot other times with |
individual serviee ehiofs. {an estimated $3 million over

What tho civilinn leadership | throe or four years
Is doing, they gay, is to try to|
prod the military into faster re-
actions to poliey decisions

“We are in the procoess of
muking military poliey more re- |
aponsive to ovorall national pol |
fey, particularly foreign policy,
under civilian  direction  and |
eontrol” one of MeNamara's
aides 1old a reporler

When  MeNamara look  the

MeNamara |

e there Is no outward sign
that heé ever has regeetted the
dedision

The first year of the MeNa
marn regime |ICI( AICND A II'IIT\\II\I'I'
of significant moves toward uni
ficatlon—something which had
eluded most  previous  seere

End of a long day finds Robert McNa-
mara, secretary of defense, putting pa-

in hig office, McNamara s pe nt many
hours before Congress commitlees dur-
ing his first year.

time only a few |

| oath of office on Jan. 21, 1061, |

investments |
which would have yvielded him

He said then It was warth it

(AP Wirepholn)

briefcase before leaving his
fice for his home in Wash-
Idition to complicated work

tal  services reluctantly  gave

pround,
Under MeNamara's direction
the separate intelligence opera- |
i

tions of the services were com-
bined into a Defense Intelli-|
gence Agoney. Such a step had
hean urged as far back as 1946
when a congressional commit-
tee delermined  Intelligence
lapses contributed to the Pearl
Harbor disaster.

Supply Agency

To end duplication — and the
sometimes costboosting compe- |

titton hetween the services |
he ordored crentlon of a De
fense  supply ney  to buy

items like elothing, automative
supplies and other goods user
by the Army, Navy, Alr Force
and Marines alike

Eventually, this ageney eonld
conleal an  inventory  worth
aboul 21 billion. Planners en
vision savings of bhetween $2
| billion and $4 billion, |

One of the most significant
actions was creation of a strike !
commant — a’unified organiza- |
tion combining e¢lements of the |
Army's “Fire Brigade™ strategic |
reserve and the Air Foree's Tae.
tical Air Commuand

This means that the fighting |
men and the planes assigned to|
carry LHem swiltly to trouble|
spots around the globe are being
placed under single direction, |
responsible to the Joint Chiefs!
of Stafl
One of the major ohjectives
the MeNamara group  has

of

| been to develop what is called |

a "eantrdllable detervent” forve |
| anfeguarded from destruction in |
any first enemy strike and able
to mount a devastating connter.
attack

New Approach |
| Outlining the aim lo Congress, |
MeNamara put it this way |

war pakilion, odf major copeern |
wis 1o reduce our |Il-p{'||r1|.‘nt'ci
on deterrent forees which are

highly vulnerable to  ballistie

| missile mttack or which rely for

thelr survival on a hairdrigger
response o the first indications
of such an attack.

“Conversely, we sought tn
place greater emphasis on the
| secomdd  approach—the Kind of |
forces which could ride out al
massive  nuelear  attack  and

iegic bombers that is on 15
minute ground alert, It alsa
boosted sharply the Polaris mis
sile submarine program  and
hastened plans to emplace re-
liahle, quicktofire Minuteman
intercontinental ballistic mis
siles in underground firing sites

In this same realm, steps
were taken to improve (his
cotintry's air defense system
Machinery was built Inte the
eommand and control syvsiem o
guard against war by accident
or miscalculation.

the Defense Department and a
revitalized effart got under way
This year, the administration
| hopes to hit stride with a $700
million fallout shelter program.

Range of Choices

Another basie objective of
the Kennedy administration and
MeNamara was to build up con-
ventional forces,

As many Pentugon officials
have expressed it, the idea was
to give the President a range of
military choices so he would not
have to decide only between the
oxtremes of a humilinting sur-
rendor and all-out nuclear war

In this field, action was laken
to strengthen Army and Marine
ground forces, to provide more
airlift and sealift, to increase
tactical air support of ground
troops in a limited war situation,
and to equip the troops and

navy ships with the Iatest eon:|

ventional arms and  modern
equipment.
As this twopronged  effort

was taking shape, Russia heated
up the longstanding Berlin dis-
pute.

In close eansultation with
Kennedy, MceNMamars presided
over the beef-uy jn U5 military
strength by about n guarter of
a million men to heip show the
Russians this country id not
intend to be pushed out of Ber-
lin, |

Complainis Came In

To meet the military man-
power mnecds in the shortest
possible  time, the Pentagon

called up 156,000 Army, Navy,
Air Foree and Marine resorvists
and Army and Air National
Guirdsmen

There were complaints from
some of the guardsmen and res
servists  about  poor quarters,
elothing and equipment  short-
ages, about having little to do
in training ecamp

MeNamara's reaction to the
eomplainls was sharp and direct

When he heard that Rep. Al
vin O0'Konskl, R-Wis, wnz vole
ing charges of “eriminal negli
gence” in handling the eallup
of the Wisconsin 32nd National
Guard Divigion, MeNamara
reached for his phone and told
Secretary of the Army Elvis I
Stahr Jr.:

“Giet the Inspeclor General
oul there right away.”

Mai, Gen. Edward H
iel, the Army's IG, [lew oul
promptly Lo Fi. Lewis, Wash,
and reported back ina few duys. |
He said some of the complaints
were true to a degroe

The Army then announced
inadequacies were heing corree-

MeDan

Off the experience in the Re-
werve-Guard callup; the Penta
Ron s tnking A new look at
whether to rely on such forces
to meet Berlindype crises in
the future

Rely on Regulars
Indications are the Pentagon

ular forces to meet cold war
flareups, and hold the Guard
and Reserve for longer-range
mahilization.

MeNamara, who spent more
than B8 hours testifving before
Senate and House committees
last session, likely will find him-
self explaining his policies in
this field to congressmen during
the 1082 session

The Houde Veterans Commit
tee has announced intentions lo

which could be applied with de- | hold hearings on the Reserve
| Tiberation snd always under the | Guard eallup. Others may follow

iu'mn;\lrh- contral of the consti
| tuted authority."

| Aconrdingly, the Rennedy ad
| ministfation increased from

aboul onethird to onehalfl the

| taries of defense as the individ-| proportion of the nation’s stra-|of high ranking officers

suit

The Defense sectretars almost
eertainly will trek to the Capital
to defend anow his policies on
econtrolling the public utterances

Union Leader Says His Job Like Cleric’s

By RALEIGH ALLSRROOK

Of the Assodintod Pres

NEW YORK (n—Haery Van byilt s £20 million  low.enst
Atsdale Jr. sometimes compares | apartment project large enough
his tole of union leader with! 1o house 2::\(“ of the lacal's

100 A
that of a clergyman A000 . member

He says he holioves each has Convalescont Home
8 sacred trosl and that he A B ronm mansmn on a 30
shiild  Hve Wumbly st not dcre Long  Island ralate was

purchased and converted into a
union convaloscent home
A scholarship program is send

eotint the long hours he puts in

for members of his flock

Now' 5 the stocky, gres-|ing 297 ohildren of union mem
huired Van Arsdale is one of | bers ta callege
the nation’s ablest and most|  Each year three union rop
praminent unton leaders. He 8| resentatives go abroad on good
constdered a possible stecessor ! will, vacation and study Lrips
to Gearge Meany as hesd of Union workers are sent o
the AFL-CIO ¥ $ 1o hroaden their eduea
Hix nume has been o the | ton Kotirons and develop leader
nows Idely a8 head of Local 0] ship and a stronger sense of
of e BesMreeioed of Elocirical | commumity rosponxihiiin
ierkons wineh bew just gonop!  And with afl of these fringe
Fivodrawe sy e a Wrike agninst benofils, 1 \ochl> ‘m by
St Bl Cmy's multimillion are amotic the  highest paid
Ay evisatvarebton nlmsiry unfenlets i the nation. The
Ak Yua Jdubde’s provious 9000 olvi the strike
TR cqmlly re- have \ P A
i Bankt [ fiveday week 1 & EUATAD
e sptg® w mint hoard with | teed exira o= X5 o)

s aypviped [pdusiey that haa|evertime rates,

L]

He Won the Five-Hour Day |

This hrought  their weekly
earnings 1o $10%

Now, under the reduced work
ook they will got slightly lower
pay. They will work five hours
a ey At S4.06 ar plis an
(A8}
weekiy wage of

instances how

TS
overtime, for a

101200 In

hour of
SOma
unn
d for
avertime

member may bhe empl

A M as 18 hotirs
a week, which would hring his
pay to 823

B0

Nothing New

warking hours
new 1o Van Arsdale

Sharter
nthing
tnion has

sjx-hour
his
dny

haid & hasic
ginee 1034 He bogan

rampaign v oA Tourhour

fnay

ploved unless the enuntry gels
roady [or a [ourhour day
Vian Arsidale tnday envisions a
time when the nation's work
faree will wark four hours daily
and spend four hours studying
in eolleges and schonls
In our stru
peace in freodom,” hi

wtaki

must en

of the

On s

e inthe re
clion of New Y
foreed 1o end his awn educition
in  the of high
school

His father also was an elee
trician and union man. Van Ar

second  year

dale still lives with his wil
Lhe ramahackle ih
helpod him bulld
10400 3 Y

He toceives 10400 a v
for unnis ne Yocal and |
friende za ] ™
fay

His guiding slogan is ane

got from a Texasbar
official vears ago
tyive me

In July, Kennedy shifted re-|
sponsibility for civil defense to |

“In reovaluating our general | Will dopend more on larger reg-|

REGISTER NOW... for FEBRUARY CLASSES

EngencReaisteeGuard

SKI SCHOOL

RIGHT . ..

proper running position as
taught In the Reglster-Guard
ski school. Hip and heel at

right angle with skis.

WRONG . . .

Try to avold “Back seat

schuss,"

WEDELN . . .

with sideslipping and spread
of the skis into a snowplow,
in the Register-

As taught

Guard skl school,

SKI SCHOOL
FACTS:

*
School Director |Is
Goorge Arnis, certified
PNSIA instructor,

*
School will he held at

Willamette Pass Ski arca
on Highway 58.

*

Cost of four consciitive
lessons (either Saturdays
or Sundays) is $12 With
transportation furnished
from Fugene by Groy-
hound bus, §22.

*

Pupils may enroll under
these choices: Four con
secutive  Saturdays  in
February or Four Sun-
days in February

*
Rus or lesson tickets are
not transferable

Instruetinn [or boginning
beginners, boginnoers, in

termediates and ad
vaneed.

*
Fach day's sesxjon will
run from 10:30 am, "t
noon and from 1 pm
il 200 p.m.

*
Buses will  leave Lhe
Grevhound terminal al
AR am. and will depart
from the ski area for
Eugonas at 4 pm

*
One of  the Instrectors

by January I

Bux seats are  limited
amd will be assigned in
wder of application
*

A cerfilicate will be
en o eacn person ©ol
pleting thelr el
I [ T oni
k byt tied
and bt { bir ror

w S 30 pe Rent
1 ar Tl at sk
and sportihg goods
stares as well oy at the
ski area

-y

R T T L L L T e ——

1962

, -~
L N ETTTEY

GEORGE ARNIS

DIRECTOR IN CHARGE

A word about Mr. Arnls, He be-
gan his skiing earecr in Colo
rado where he became n class A
racer. He Iz presontly director
of Willamette Mountain Ski
Schonl and a Certified instruc
tor. Arnis Is also a member of
the Pacifie Northwest Ski In.
struclors Association.

Tha Register-Guard skl school
will be teaching the American
technique, which will include
all phases of skiing from walk-
Ing to wedeln, 1t is approved by
both the P.N.SLA. and the Na-
tional Ski Association.
Teaching in this Certified Ski
School will be 2 certified teach:
ers, 1 associale certified teach
er and 25 registered instructors,
The school is prepared for 300
students in each session. Small
classey (maximum of 15), under
the direction of one instructor,
will assure the finest training
In safe skiing.

: CLASS

CATEGORIES—
BEGINNING
/‘M
‘

One who has never had akis on.

BEGINNER:

One who has attempled skilng
but does not know how.

INTERMEDIATE:

Ona who skis occaslonally but
lacks confidence, has bad habits
and a weak turn in one or both
dlrections.

ADVANCED:

Ona whn has skied & number of
years and can negotiate most
types of terrain and smow con.

g:?.

BEGINNER:
/"

ditfons but who desires to
smonth out and polish his tech:
nique.

O

HERE'S MY APPLICATION FOR THE
EUGENE REGISTER-GUARD'S
1962 SKI SCHOOL

Please enroll me in the Register-Guard's 1062 Ski School. | am enclosing my entry
fee with this application. 1 understand that my 8ki School tickets will be mailed to
me. (signature of parent or guardian necessary for thase who have not reached thelr
18th birthday.)

In conslderation of your accepting this application, 1 herchy, for myself, my heirs,
executors and administrators, waive and release the Guard Publishing Co., employees,
suceessors, thelr representatives, and assigns, for any and all Injuries to person or prop-
erty by the undersigned or by any of them at sald Ski School sessjons and traveling te
and from same, except such as may result from the willful wrong of the Guard Pub-
lishing Co.

PHONE AGE

BIGNED!  caeea...

{signal u'r.r‘! N'-'n' r-r"r.l.n.r-r*;-w it '.mr.fr'r-'.F'!
Important . o+ « check the group you wish to ba enrolled ini

SATURDAY, Feb. 3, 10, 17, 24 ($12) [] with transportation ($22) []

SUNDAYS, Feb. 4, 11, 18, 25 ($12) [] with transportation ($22) []
NO REFUNDS — NON TRANSFERABLE

Place Me In A: Beginning beginners class []

[] beginners class ] Intermediate clasa [7] advanced class

SKI SCHOOL DIRECTOR
EUGENE REGISTER-GUARD
EUGENE, OREGON

% Applications may be mailed with lees to
In this case Hekets will be mailed back to you,

* Applications and money may ba brough! Into the Register-Guard. Ask lor Mrs,
Helen Spilleg, Promotion Department. Monday through Friday. 10th Street entrance,

L L L T T L Ll
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