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s Between Worker
d “Boss” Studies by
Factory -Expert
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| morale of the workmen in the fac-
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m between
er and his employes in the-auto-
| moblle industry, as in other fields
! And in the auto-

{mohlle industry, as elsewhere, the

lone making a fuss over him all |
the time—1
men wrongfully used in mamy in- | erally

stanees. _
Workman Has Rights

wheela of the business, He wants
ta receive this recognition in the
treatmient accorded him by {'th
hoss” not ostentatiously or with |
due ceremony, but just as man to |
man—{fellow workers in a eom- |
mon enterprise. The success of a |

man as it is to the executive of the |
company. While the workman has

M. Shaw

human life
honest labor. |,

contaet, is:.a great leveler of griev-
anaces and a builder of good-will
hetween the workman and “‘the
bogs.” This contact cannot be es-
tablished nor maintained if thel
head of a business remains in his

countless
to
15

to the
labar

'YON'T throw away worn casings—bring
0% them to us for inspection. If the car-
Bt ~¢as of the casing is sound we can

with our

many additional miles of DEPEND-
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work,

coess.

Yogue,

Then, too,

fanbodlﬂl!.

with the workmen,
have them sent in to him.
bad for diseipline to allow the fac-
tory men to come trekking in, at | which parts are
will, to the private office of the only if
president.

Baut it is good

Knowledge of
own job is the quickest and surest
way for an executive to win the
confidence and support of the fac-
Jeing no more than hu-
man ,the workman will slow up |with the men as I3 necessary to
his efficiency if he feels the man- | speed up their efficiency and keep
agement is not critical about his

tory men.

factory is a little
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for

of properiy

plant every day.
Knowledge Necessary
the

and

The workman whose labor and

timid
#bout coming into the general of-
fices where white collars are tLhe
He feels out of place and
ill at ease hecause he is away [rom
acenstomed surroundings.

summons to the
he periodical appeall to|private office of “‘the boss" gen-
much |
it isn't a ease of
giving him hades, which he gen-
erally expects, the workman is a

What the workman does wWant yjyje giffident about speaking up.
and Is entitled to reeelve is recpe- | g, jt behopves the head of a man-|tives and engineers see to th in-
nition of his part in turning t'he‘l.ll[l.l?lﬂriﬂg get nu['
than
It is

If the

maching

workman's

On the other hand, the honestly |
intentioned workman,
type is the majority, agitators to
the contrary notwithstanding, is
keen to measure up his ability as
a workman against a very rigid in-
spection, No one is anvious to be
identified with a failure or pros- |
pective failure or even a halfl suc-

that !(Ieparlmentnl

the muwl;hr-fcardully guarded private Dtﬂce‘,sklll go into making an automo- |
{dnring office hours. The workman

in the

|Bile recognized for Iits
heauty of design and general all

stamina, |

around mechanical guality, is just’

as proud of hi=z part in the final
offering of that ear to the publie
as the big men In the private ol-
fices. And unless he is proud of
his share, his work is not going to
be as econtinnovsiy careful and
exacting.

In the final analysis an automo-
}bile is the produet of the work-
imen, In the factory. The car may
{where the president, sales execn-

corporation of the most advanced
{quality, Iideas, reflinements and
|conveniences. But the ecar i= made
{in the shops. The prints from
made are good
they are followed. Lax
methods in the shops will result

. discipline. |ip a falling away (regn accuracy In
business is just as important to | production and general morale for [tooling operations and that means
the right-minded American work- | tha president to get out onto the
| floor of every factory unit in the
| plant group continually. .
no Investment in the property. In | head of the business is a practical
the e ‘;‘i“f“:"-“h‘i‘n:*::t;egt ‘:’: production man and knows the im. |
more to — - | portance :
his labor, which means feeding the | parts and, what is more important |appear and instead
family at home and keeping his whether or not the machining be- himsell aloof, safe )
own self respect—an ornament t0 |ine done is right, and proper, he and dnst, will come right up to
|ean help his superintendent and |the bench and _t-.dm a hand in per-
Understanding, born of personal | (oremen greatly by getting out in- |sonally inspecting the progress of

the expected quality will be lack-
ing, in the final assambly.
|
Careful Man on Aiert

Where the workman knows
that any minute *“the boss™ will
of holding
from Ereasa

'the work, he is on the alert and
|eager to make good as an effi-
[cient hand. 1 do not mean that the
|head of a business shouid in
street parlance “hob-nob™ with
the factery hands, bat he

keep as much personal contact

|them on a program of Quality
| workmanship.
He should go out and discuss
problems with the
and foremen of

units in their

superintendents
the various plant

|teel perfectly at home. And I
want to say right here, that no one
is quicker to recognize an execu-
ttive's lack of knowledge with
shop operation and degrees of
workmanship, than the man at the
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HULL'S TOP SHOP

T. C. Wood, Mgr.
Y. M. C. A. Bldg.
1 Chemeketa Street

bench. So it is important that the
production head of a factory,
whether he be the titular head of

general manager or whoever it is,
that to the men is “"the boss," that
individual should arrange his
working schedule so that he can
spend half of the daily working
hours, in one or more of the fac-
tory units

In any manufacturing plant of
gize there is never a department,
the superintendent or foreman of
which has not something to take
up with ““the boss'" In most

vast importance to the efficient
functioning of a department are
not ecarried up for decision hecause
the road to the president’s office
is long and tortuous. The aver-

and make that embarrassing trip.
Insteads he just forgets about it
It is natural for him to do so too,
because if the head of the busi-
ness it not interested enough in
afficient workmuanship to remove
the barrier of no contact existing
between him and the men, why
should the latter worry?
Diplomacy Brings Mcrale

But when they cease to worry
and begin to evade responsibility
and get careless, well, the head of
the business will be suddenly
aroused to the mecessity for con-
tact because the lack of it will
show plainly in the finished pro-
duct.

That makes a sudden descent
upon the factory operation with
everyone in sight under suspicion.
You cannot make morale by force.
It must just grow, liké Topsy in
“Uncle Tom's Cabin.” It must be
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ITpuwithduy'-gllnt you

may be very sure of any Dodge
. We now have available several
Dodge Brothers used cars which
are exceptional values.

' Goon VALuEs IN

buflt up day by day through the
good days and the bad days and
not by display or soft-soap patron-
|age but through man-to-man con-
tact, on a common level of inter-
est that neither invites nor per-
mits either “the boss” or the
workman to take advantage of the
friendly situation. but does bind
them to redoubled effort so that
each makes good to the other and
enables them jointly to make
good for the business as a whole.

Anglers Find Cycles

Because they are able to go in-
to the [astnesses of the wilds.
where the best haunts of the finny
tribe abound, fishermen at large
are rapidly taking to the motor-
clycle. as & means of transporta-
tion.

diana city after a sidecar trip to
a number of different choice
streams in Northern Michigan:
“Where the crowds were content
to stop at the easy rendevous and
do their fishing in the ‘fished out’
streams, we went right on until
we struck a stream up in the wilds
which we knew to be well stocked
with lively, hungry fish. And we
had things pretty much to our-
selves until on the third day we
were there, a solo motoreyele rid-

sandy road, with his machine load-
ed down with a fishing outfit and
other luggage. Because of our
sidecar, we wera ahble to select a
choice spot and catch more fish,
with less trouble and expense than
those who had to fish near the
hotel or station where the traing
let them off.”

Omaha Man Makes Idle
Army Dream Come True

OMAHA, Nebh, June 15,—An
Omaha man in an army camp
watching some machine guns in
action, mused: “If these machine
gun chassis can stand this terrible
abuse, why can't they be used for
something more constructive than
bullet pumpers?”

On his réturn this young man
worked to establish motorcyeles
as standard delivery for grocers,
cleaners, tire service companies,
and for pick-ups in the jobbing
and wholesale business,

As a part of his plan, he bought
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Jason Le¢ Mewarial — Narth Winter
and Jefferson ; A ehason
Paxior | nd e taden e will be su.
ablly observed bLoth merning and evening
with msprcial eluphasis wpon
wrt A\ Chrintian worker s pra
viee will_bie breld a1t 915 am.
iake care of popic of sil ages
wirlrome exiegded sirangers
services at 1§ a'fm, Sdduly rhuarch
auditoriom: salject, “"IDo We Prize
| Indepe nddence |7 Jumor chureh in
Wary roemn An PlefeslinE  K'TvIice
planned Young people frum = 10 13
yrars are invited 10 stiend You will
enjoy 1. Tha Epworth league will miese!
i p.m This a splendid hour for
ng prople {omwe and bring Tour
s with you Publie service 8 pom
Furfous Dirivers If the evening
arm hoth the and charch ser
viers will be held on the lawn east
the churrh. There
aral other fealures
the meetings Pra
day evenimg Junior mesting 7 ‘and ad
ult &t 8 o «<lotk The pullir is cordially
invited 10 a!E‘ of these services.

Toeslie Methodist
mermial sl Mevers streets,
Aldrich, pastor 9:43
schoel, E. A Rhoten,
am_ publie worship,
add by i pestor  and  appropriate
| s the (choir NO CVENIUE Rervics
las this vongregation will cooperate with
Hthe pnion services to be held in
at 4:30 o' clock.
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sSoandinaviap Methodist—Fifteenth and

Mill sireets. Ihistrict suprrintendent
I Rev Land whll prearh Sunday
0 ¢ lock, He wishes at this time to meet
all the membwrs and all the friends of
this - mission. @.\n lmpertant announce
| ment will he made sSunday school at
12, Rev. D[ C. Hassel, superintendent.
The montalys Hunday school fmeeting will
be Beld Friday ovening at the home of
| Mr, end Mm. Wickberg

CONGREGATIONAL
Congregational Liberts
reetd,. W U, Kantner,

First
| Centor st minister,
L10 pom., Sunday school with clusses for
tall ages onder competent leadership, W
. Btaley, * pupwmrintendent 11 am,

| P"Where  Jesga Places - the Emphasis.””
¥ pm. Chrigtian Endepver No even
[ ing serviee, Prayer
8 pan, A cardial

and

myvitation to all.

Central
teenth dnd
minister.
19 am,

Congregational— South Nine-
Fyrery streets, H. C. Siover,
The chureh schaol meots st
with Mrx HBoagton KEdwards in
churge, A missionary | story by Olive
|t'umf|- ld, a apecial musical nomber and
aermon by the pastor following the church
schoo! bour, Christian éndeavor at 7:13
l;_m, Commubion and réception of mem-
ers al B p.m,
UNITED BRETHREN

First United Brethren — Yew Park
Bible school 41 10 a1, hs useal, preach
g at Ii am. The old pastor will
again be in the pulpit, st which time he
will talk sbost “‘The pit from which ye
are- dng, ond the stons {rom which we
were hewn.'* | Janior CE. at 11 a.m. in
the parsonage, senior CE. at 7 pm.,
preaching at (8 pm, clioir practice and
mwidiweek- prayer meeting on Wednesday
;-.v--um: at 8 o'eclock. C, W. Corby, pas
or,

PRESBYTERIAN

First Preshyvterinn—m Chureh  street,
between Chemeketa and Conter,  Sabbath
wehool mests (ag 9:45 am,,- O, A, Kelix,
superintendent.  There jare departments
for all aspex,  Bible classes for men and
women., “CThe test by Fire'" s the topie
of the }'}ﬂlfur, Ward Willis Lengz, at 11
nom Ilis topic for thel evening service
at B pm, is “‘The of Freedom.''
Independence  Day Servive.  Bpecial and
fitting  music’ will he rendered hy the
rhoir. The spnior and intermediate CFE,
soeietjon will] meet asn nsusl nt nm
Next Sunday July 1k s Communion
Sunilay. There will be reeeption of mem-
Miers and thg sacrament of the laord's
Supper will b sbwerved.  The session will
weet at 10200 nin. Preparatory aervice
on hext Thursday eveping, 7:30 and the
seasion will mpeet st the close,

Lungre

FRIENDS

South Salemm Friends-—South Commer-
ainl. and Washington ptreets, - Sunday
fchaol at 10 am. Moming worship 11
o' clock Shart serman for the echildren
at the close of Sunday school. Christion
endpavor at 7 and preaching service at
8 o'clock. Prayer meeting Thursday
e¢vening at 8, On the evenings of July
10tk and 17th there will be no evening
services as the fourth annual camp mest-
ting of the Marion County -Holiness As-
sociation will then be in session at the
state lair grounds. We earnestly urge
the attendange of all gur meinbers and
friends, XNathan Swabl, pastor.

EVANGELICAL
Chemeketa street-—F. W. Launer, pas-
tor, Sermons at 11 am. and 7:43 p.m,
SBumday schos! hour begins at 10 am.,
W, A. Springer, leader, under his leader-
ship the school is preparing a children’s
day program which w:f! be rendered Sun.
day evgning July the 9th. Frank Straus-
| bough will lead the Y.P.A at at 7. Prayes
| meeting st 8 p.m. Thursday evening,
CATHOLIC
St. Joseph's—Masses at 7:30, 9 and
100 340 All low masses during the som
mer months Commencing on July 10th
nnd continnipg throughaut July and Aug
ust there will be but two masses on Sun-
day. Ume at 7:30 and one at 10:30.
/ 4

I. B. 8. A

Internatiopal Bible Students Axsocia
tion— Meels every Sunday in Derby
Bldg., Moose ITall, Courf{ and High strects
for regular Bible study hours froem 10
{to 12 am. !Sunday July 2 st 2:30 p.m.
Norman M. Lewton, representing the I.
B8 A will deliver a ee puhlic lecture
in the hall, Sahject, ‘*‘Sin's Wages
Paid—God s Gift Due: Millions Now Liv-
ing Will Never Die.'' Den't fail to
hear this levture, BSests Free. No col-
lection.

cmunm MISSIONARY ALLIANCE

Services held on the first, third and
fifth Thursday afternoans of each month
at 632 South Commerrial street. Next
regular meeting will held on Thurs-
day :‘!(l-‘rn n, July 7. Bible study con-
duete by #v. J. E.  Fee, of Poriland,
beginning at 2:15 o'clack. Cottage pray-
er meetmg, on Wedneaday evening at
the home af Mr. and Mrs. B. M. Scabee,
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Rev. Alfred Bates Announces |
That Tualafin Church is |
Boheel ot H:EK .. Wellendss Out of Debt

g room, 2u9 Masasiv Tempie, epe I
Mery ey eacept holulars and Sundavs
from 11:45 ta o ALl ape cordiaily |
invited to our services and to our tead

iNg oo, |

Frst
il

i Bl meet
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Rev. and Mrs. A. S. Mulligan.
with their. daughter. Vesta and
Reév. Alfred Bates will 20 by anlo
this morning to Tualatin and \\'il-;
sonviile Methodist Episcopal |
churches where Miss Mulligan i3
o speak on hér work in comnec-
tipn with the national training |
school for Christian workers in|
San Franecisco. ;
Sufficient f{unds have - been’
raized to paint both ehurches and |
a campaizn is being waged to pay
off debts long Standing on both |
churches. The pastor will an-|
nounce ta th» Tualatip church
this marning thdt for the first
time in 12 voarg the church is en-}
tirely free from debt und it is ex-|
pected that the Wilsonville ehnreh |
will raise 1ts amount in & few

gays. - | _Have you a Willard |
Small Girl at Stayton Nﬁubﬁ Battery

Painfully Injures Eye '™ YOUr _
ment is backed by the best |
automobile

LUTHERAN
Lutfieran Eaxt
Fightventh sirevls Sunday
Q45 s m Preaching
at 1030 am Subject
sans, ' luther lrsgue
Tanic “"The Family nd
nsements,” " The chureh
at 3:30 pan. (. Koehler,

Christ -
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STAYTON NEWS

STAYTON, Ore,
Clarapee MeCrow
stock man of
sister,
nesdav

.. K. Siegmund of Salem who
has been a guest ai his father's
hom= on Fern Ridge stopped over
in Stayton a few hours an his way
home Tuesday. Miss Caroline |
Siegmund, a sistér accompanied
him home.

Mrs. Carrie Reanchamp came
over from Albany Tuesday and is
viciting her sons, C. A. and Dr
H. A, Beauchamp. '

A. O, Stowell is ererting a new
bungalow on his piace on South
First strest, The hnilding stands
on the ground where the cld homeé
stood.

Misgs Guineth Davis who has
| been taking voecal euniture in Seat-
tle the past 10 months, [s at home
for the summer vacation, having
arrived Wednesday.

The Rocky Point Dramatic el
staged a good play “Farmer Has-|
Fins<" at tha Star theatsr Wednes- i
day evening, The piay i a clevr, | ;% (001 [hee, was and he sie
i y sev 8 ¥ ol
.L:,‘:riham'gge(:o%‘:?“?::;1‘,:';‘8(;:“1}51:;3,_ with the goods on his person.
sarving of the praise meted osut to| e et 2 -
{ them. |

Mrs, William Crahtreec zpent | g
| several days this week visiting af |
the home &f her father, M¢. Pow-
ell near Lebanon. -

Rev. C. B. Rees, pastor of the
Methodist Episcopal church, and |
several members of hiz family. |
expect to leave Tueaday for a two
weeks auto tour of the Coos bay
country. They will visit Jis hro- |
ther-in-law, Dr. Kaiser in Marsh- |
fleld. Professor O. V. White will |
{fill the pulpit, during the absence
of the pastor.

Mrs. Cromwel]l of Spokane ar-
rived in Stayton Wednesday, tor
an extended visit at the home of
her daughter, Mrs. C. E. Brookonl.

0. V. White was taken cem-
pletely by- surprise Wednesday
evening when a dozen or more o1
his neighbors gathered at his home
to celebrate his birthday. Variong
forms of entertalnment had been
provided by Mrs. White. |

While picking eherries Tuesday |
evening at her hom=. Mrs. Dena |
Mack accidentally fell from the|

1
|
|

July 2
a nromment
Dallas, visited his
Mrs. .l(‘lsl"ph Fizher Wed-

8

STAYTON, Or, July 2 -—Lou-
ella Rees, 1 vouny daunghter of|

Mr. and Mrs. C. ‘I! Rees of lhinl bl'.in' in m
place, had the misfortune to re- =

| ceive a serions injury to ona of
her eyes Tuesday, by sticking a
pieca of broken grass intp the
eyeball, She was taken immed-)
iately to Salem for {reatment. At
last reports it could not be as-

ub | certained whether she would lose

| her sight of not. |

Thread-Rubber Trade-
Mark. ' |
# Ask about Willar
the market for a new. bat- £
tery or not. We give
New batteries - repairs —

Lz

| Répair
Shop
Retreading

Section Work -
Tubes

-

|
|
|
|

All Work Absolutely
tree, sustaining painfol Injuries Gnmteed
to her head and neck and fractar- -
ing one of her arms. Although
none of the injuries 's zericus

they are of 2 painful nature, and |
will lay her off from duties In her |
millinery work for some time. |

Hoffman & Okerberg

Tire Repair Shop
Y.M.C.A. Bldg.

‘““Now, how did the ancient civ-
flizations die?"” demanded the
horse-faced seeker for an argu-
ment,

“They were talked to death!™
promptly replied J. Fuller Gloom.
—Country Gentleman.

A Lower Price on a Better Car

Buyers of the good Maxwell now
benefit doubly, by getting a
better car at a lower price. The
latest step of the new and power-
ful organization has been to re-
' store priges to the level of three

ycars ago.

&
f

OSCAR B. GINGRICH MOTOR
AND TIRE CO.
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