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years of war wafched closely the de-
velopment of the staff work of th
dallied armies and has thus ohtainad
his informatien at firct hand under
actnal war conditions,

In the ‘French army when an
mentation of the number of
offlcers was found necessary a
lection was made among the officers
‘n!’ the reserve and those of the regi-

lar regimental officers withont s=taff
| #xperience The first calcgory was

h Flm A""y Cllefnl-‘ found 1o comprise many officers w u]

slﬂed .nlthuugh full of energy anil mart'a

l, &lt fﬂl’ PCC“ gpirit, lacked in a smaller or larger
liar Tasks

| degree the experience of handlin~

troops, while the second category
'STAFF WORK DESCRIBED

| was unacenstomed 1o the methodi-
"eal study of documents. It w
s

therefore, decided to form a staflf
“First Comes Theoretical

A\TIONOF

ang-
sta.

=

s

school through which all these can
didateg for staff work had to pas
before undertaking their important
duties,

Operations Closely Studied,

. our Ih The aspirants first make a study
c ”’. enReaI Prac’ of the various hranches of the army
tICIl Work artillery, cavalry, infantry, engi-

neers and aviation—and with the

aid and euidance of experienced of-

ficers belonging to each of these

FRENCH FRONE Jan., 14 (Car- | arms learn to foresee and provide
“respondence ) —A few precise detal, | or the needs L_.r the -Iirfvr_unf nni(f.
@8 to the organization of an arm;: The nevt step is a course in the or
i . BRDLE il | o gan zation of the command of a stalf
ff —that branch of the 7ailitars | 0 the working of the various serv-
m, known as the “'brainz of the | ices connected with it. This is fol-

lowed by study of the preparatory
work of a military operation and the
mechanism of issuing orders, as well
as the employment of troops and the
work of a staff during a battle, all
of which is explained hy experienced
ystaff officers. i ‘

A neriod of about ten weeks Is
usually sufficlent to give a thorough
' foundation to the aspirants, who are
then divided into two grouvs, the
first intended to hecome divisionsl
staff officers and the second to go
to hri~ade staf®fs,

Those chosen for divisional work
proceed 1o a course of practical
{training. the opening stage of whih
is a period of eight day passed in
some other breneh of service fromn
that out ¢ which thev have been se-
lected. . The second stage is a period
of flying lasting eight days. The
next step i= a neriod of three -weeks
in the staff office of an army com-
prising several army corps, after
which thev go into the staff office of
an army corps for a term lasting a

weelk
On the completion of tiks practical

work the officers return to the Stafl

school for a month to have the fin-

al touch given to their instruction be-
-

army”—show what great care and
‘minute control are nccessary in the
selection of officers who have in
Nielr hands the direetion of battles.
e correspondent of the Assoclatea

Closing Out
~ Auction Sale
The, Variety Store

” N. COMMERCIAL NT.

Today 10 a.m.

P M. oand . M.
.Bmyﬂlhu muut go, in-
eluding stock and fixtares.
‘tfm: ¥ you can't come
uring the day, come ut

L]

It willl take us about 6 weeks to sell our
of (iroceries uml then we will luke to Seattle,

¥ people theﬂ-r store Vestordav and bought Groceries,
weed Grocerits pow i‘ the time to lay in a supply:
hmg goes regardless of evst :

100 b, sack of Oyster Shell,
Closing out price, sack.. 93¢

...............

: ann FrRUP—
dars Golng for. ... 135¢

e PlG. ALBERS OATS—
Out Price . ....., 25¢

m BAKING POWDER—

s e B el e e

%oc e Rteel Out Goftes ‘going

s*n sfeﬂ Cut Coffee | gnim:

2%

20

'

680¢ Ten going at the pound 40c

Out Price ....... 20¢ 13¢ Iww Aunt G fma'e
m‘m_‘ Fancake Flour (noné bhet-
Out Price, sack ter) closing out price, the
. N package . ........... 10¢
m m'm worms Hundreds M Im".lf are now
il ol e S T0e taking advantage of our clos-
. ing out sale prices and buying

MAID RAISINS—
Prie supplies enough to last them
Ot PR .. 10e B30 or 60 days. Make our your
Rising Sun Stove Polish, list of needs and I»rim:' it o
for .....) . . . B our store. , e .

Everybody's

ﬂ N. Commercial Street Phone 68

Store and Fixtures for Rent—Who Wants a (Good
Business Location!?

|

Prea; has during more than three!

! the past,

Your Money Back if it Fails
This extraordinary remedy
for skin affections we fully
and confidently guarantee.

move your Skin Trouble
we will give back your
money. We take all the
chances — you get all the
benefit. Try it anyway,

Emil A. Schaefer, druggist, Salem,

and nt the best drug store Iin €very,
own and city in the country,

they are appointed
stafrf in the rield,
lasted five

fore to & divi-
sional
training having
It is only by
to study that an officer can succeed
in mastering staff work in this brief
period, even although he has ajreads
gone through the ordinary nitlitary
training of an officer,
staff Work Described.

Those¢ who are intended for bri-
gade staffs work through the same
steps of the preliminary theoretical
course, but as their tralning is in
tended to fit them to severe with
smaller units only_ they dao not pur-
sue so long a practical course, which
in their case comprises a wegek with
a branch of the gervice other than
that to which they originally belong-
ed, a week of aviation and two weeks
in a divisional staff.

The work of a staff dealing with
operations is divided into five heads,
as follpws: The study and prepara-
tlonJ)’ the elements necessary 1to
reacly’ a decis'on concernine an op-
eration; the decision itself; the noti-
fleation of this decision to the units
which are to cvarry it out: the execu-
tion of the plan: the control of the
xeention. The decigion is the task
9 the commandpr-in-chief mf the
troops engaged, while its execution
‘ays in the hands of the troops ehm-
selves, thus leaving the three other
hsad::,‘;o be worked out by the offi-
‘ers of the staff.

To do this work an army staff is
divided into four bureaus. The first
nf which has the task of keeping up
‘0 date information concerning the
affectives at the disposal of the gen-
2ral. The second records all infor-
mation obtained about the enemy.
The third deals with the operations
and the movements and instruction
of the trooms. The fourth is con-
‘erned with the food supply. trans-
nort and communications, A further
ectlon is responsible for the trans-
mission ¢f orders.

BAPTIST MEN
HEAR CONWELL

Celebrated Lecturer Gives
Advice at Meeting of
‘Church Club

The regular monthly meeting of
the Young Men's club ol the Baptist
church was siganlized last night by
baving two guests of honor in the
person of Bruee Fvans, the evang-
elist and Dr. Russzel!l H, Conwell of
Philadelphia, the ce'sbrated lecturer,
wha later In the evening al the arm-
ory, delivered his warld-famous leet-
ure “Acres of Diamonde” which has
been delivered thousandx of times in
but alwave vwith new beau-
ty spots in it.

About seventy members of the
e¢!ub were present last night when
President H. 8. Gile called {he meet
lug to order around the banguct
board in the:basement of the church.
The banquef consisted of Tricasee of
chicken, like' mother used to make ai
home on Sundays when she expected
the preacher to dinner, flanked by
Ereen peas, just cut of the garden
-—jast summer—but as fresh as from
the vines—mashed potatoes in erean,
olives and coffee.

Mr. Gile called on the chalrman of
the different committees and ‘each
showed progress Iin his particular

months.

I1f one tube does not re-

the ewtire |

the closest application

it retention by the allics means a
moral incentive to vieto.y over the
German, he deelared, if for that and

no other reason, o

He placed great i reas on
stead fastness of plllpn-u ol the \mm..
| man who, even as grocery clet I-

=ells mors than actual we ight of suy ||

i or valfes by sellfng o part ol his
.|.uml cheer with the gowmis A !u.fh.
‘he said, to suceeed in any vocation
lin life, must =ell more than the time
rlns employer pays for or he will nat
.-m'------d in the lung run.
| ‘It has taken nearly seventy- five|

[nnn of my life Lo realize this card-

inal fact to its full «xtent,” he said.

“The chureh is a good place 16
wdvertise in, but it is no place To
| the hypocrite, Nine out of ten YOung
[ tnen make a fatal istake in thelr|
lives by ulwayvs having a “rouch over
'mmu—th':m.', und piving only that
measure of service for whieh  they

11 you sell a bed
do it with (-hp(.-.,l
glherwise he

happen to be pall

the night to a man,
jand he will sleep well,
voill have a nightuiare

NOTED TEXAS
" RANGER DEAD

| Captain McDonald Was Body-|

| guard and Friend of Sev- |
; eral Presidents

rother economies NeCessary that

o = . S ) - | America may hel» sustain her co-|

. WICHITA FALLS. Tex.. Jan. t] "i belligerents would become manda-

[ Captain il Mc¢D'onald, noted 'tory by law instead of voluntary as
Texas ranger and personal friend SONL.

snd bodyguard of several presidénta.
died here nt 6:30 p. m. today.

MeDonald, who was United States
marshal for northern Texas, was-fa-
mous for his control over most des-
perate characters of "the Mexican
border and Texas.

On the recommendation of Colonel
Edward House, close friend and per-
sonil ambassador of President Wil-
=on, MeDonald had twice been named
‘by the latter as _marshal of the
northern district of Texas and per;!
sonal bodyeuard of the president.

During his career McDonald was
identified with manv of the most
sengatlonal and romantic erime cases
of which the southern border
abounded.

Adventurons and romantic inci-
dents of his life have from time t9o
time heen used in newspaper and
magazine stories of border life,

The regard by Texans of McDon-
1ld's daring and persistency is best
Mustrated by the remark of a mem-
ber of the Texas delegation to the
federal investigation of the Browns-
ville raid, in which McDonald played
an important part as a peace nfﬁre..
The delegate sald:

ORI Mebmnald i« the man who
would charge hell with a bueketful
of water.”

LEAGUE TEAMS
FETE TONIGHT

Hausers Meet Slu;; and Bish-
ops go up Against
Bankers’ Bunch

The Commercial Basketball league
tcams of the Y. M. C. A, will econ:
plete the [irst round of the tou na
ment tonight when the Hauser
Brothers team will . meet the Watg
Shipp company team in the rirst
game of Lhe evning at 7:20 znad the
Bishops will meet the Cupital Na-
tiopal -bank team in the sccond game
at 8.

With tonight's series completedl
each team will have met each other
team of the league, Already the
captains are heginning 1o strengthen
the weak places by substitutions and
alterdtions in the positions of v'u-
men and the games ought to incregse
in interest and intensity ax the =e;-
son progresses. The caplains thig
year soom to be more alive to the
situation and are making their teams
work hard and tha practices have
come as more frequent intervals
than in former years.

With the many young men mem

rs of the association in the army
and navy more time is available fer
the playing of basketball and the
members of the several teams are
taking advantage of this. =

CONWELL SEES

part of the club.
Chairman G. Ed RNoss of the pro- |
Eram ('Ulll__!lli!l?(" announced a meet-
ing of the club February 19, at!
whiceh time the subject of Patriotism |
will be discussed, the speaker of the |
evening being Governor Withycomu. . |
Bruce Evans held a little mecting
of his own in which he took oceasiun
to eulogize Dr. Holt, the pustor of the

l

Consider This Advantage

ONE'S name signed to a eheck drdwn upon the United
States National not only speaks for his financial ¢on-

neection, but represents that desired “MONEY IN THE
BANK'’ standing.

Every Thrift and War Savings Stamp

purchased helps both the investor and his
Country.

WE ARE ALWAYS GLAD TO HELP YOU HELP

| in Portland, Dr. Brougher.

| decided
| him by Pharoah, in order to leaa the | 'anughter and frequent applause from
| Jews out of eaptivity in Egypt, and

| it often made him

! which almogt took away his seasoned

| his, own young men, where he  had

church, as being a little superior as
pastor to any one on the Pacirig
coast, not excluding his own pastor
His sub |
ject for the evening was Moses, who
against the riches offered

stated that it was that spirit «sery
young man required to sueceea in
life. Roosevelt had it he said. and
trouble, but he
conguored, just the same.
When Dr. Conwell was called,
was greeted. by a regular

he
ovation,

sell commmand, but he sald that it
was just like beimg at home among

about 4,000 in the university to look
out for.

He said the last word he read just
Lefore leaving the hotel was “Jerusa-
lem,” and the first word he heard,
as be entered the church door was

“Jerusalem”, and it remined him of
the many times he had been there
personally, and enjoyed the scredne:n
of its surrounding. Now that Ch. %!-
iannity had captured the Holy City
from the hands that held it for cen- |
turies, he considered this one of the
big victories of the present war, ud

MILLIONS HERE

Lecturer Declares Lumber
Should Leave Only in Man-
ufactured State

The lerture of Russell H, Conwell,
“Acres of Diamonds.,” drew a full
house to the armory. The galleries
had been mnartially strengthened in
nreparation Tor the lecture and were
filled. 4

The famous lecture drew much

the aundience, Mr. Conwell was loud-
ly applauded when he called atten-
tion to the need of factories in Salem
that it may find the acres of dia-
monds that exist in its own environs,
He declared that lumber should not
be ghipped out of the city until it is
manufactured intd furniture or
other articles that are made of wooil,
and said that factories tn fitilize the
lnmber in this way would save mil-
lions of dollars to the city.

G | JUST RECEIVED ANOTHER
S SLPPL OF MAXWELL ONE TON

"-OF FOODSUPPLY

HELD NECI'BSARY

Loyal Millions Against
Wasteful Few

NEW LAWS ARE IN VIEW'

" est tires,

Law, Not Voluntary Action,

Planned for Eating House
Control

WASHINGTON, Jan. 15— Stricter

aconomy of food Is to be required of

the American people by new laws put

in the making today In congress,
Food Administrator

approved them and they are expected

Hoover has |

to pass promptly as supplemental to

the present food rontrol act.
Wheatless and

at p Such new laws, the food

adminis{ration holds. are necessary
| to

protect the millions of loyal
Americans co-operating in food sav-
ing against the wastefulness of a few
mmdividuals , and of public eating
houses which are said to handle
probably. 50 per -rent of the food
supply.

Iin the senate, the administration
bill was introduced by Senator Pom-
rene,

riculture committee. The bill was
referred to committees in  both'
honses,

the president shall find that it is es-
sential 4o limit further restricted
use, manufacture, sale or dist¥ibu-
tiom of food and foodstuffs, he may
by proclamation modify, limit or dis-
rontinne their use to the extent nec-
essary to assure an adequate supply.

Any person who failed or refnsed
Yo modify; limit or discontinue the
gale, use, manufacture or distribu-
tion of sych articles would be guflty
of a misdemeanor, and punishable
b® a maximum fine of $50M, six
vears' imprisonment, or both.

The law would cease to he in ef-

fect when the war between the Unit-

ed States and Germany is over,

An Arizona woman has captured a
live mountain lion with her bare
hands—a method that up to this
time has been monopolized by Jim
Abernethy, the Oklahoma f[riend of
Col. Roosevelt,

SPOERMAN IN JAIL

(Continued from page 1)

Tnese statements, s¢ far as could
be ascertained wer: never verified
Iy ferderal dgents. Papers seized in
his rooms here’ in Ealtimore last
week, wlong with those indicating
dealings with Bernstorff and Boy
ed, ir.dlcnled that he had ‘‘reported
for rervice” im Gerwany after the
war began in Augist, 1914,

BALIMQRE, Jan. 15.—Miss Moy
Stoop, the fiancee of Walyter Spoe-.
mann ,who is locked up in the na’
timore jail tomnight as a suspeeted
#py, believes him Innocent and says
she is confldent he can prove his in-
nocence. Misg Stoop i= an American
#irl and a violinist who has been
playing at Baltimore and Warshinz-
ton hotels, Her home is =Bali’-
wore but she is now in Washington.
She is about 22 years old, attractive

' and talented.

In a statement tonight she naid

' five-ton

l

Enginesred with all the rt-inu ments .m-l wallaps’ of mtly lh
Has the same type of worm drive-cleetric
and generator—ten foot loading space, ample for pigno amd fu
Protect for mmll:mell \\;mal e ey

0 ot enough for foundry hau ing —hight enough for Tast delivery. ity
JHNVCI' Propom - | roads that big fellows can’t take and uses less gas at full cap
spend to haul themselves alone.

trueks.

drades

than they

and jee dealers

“big enongh and

The big truek is too clumsy, too foud of repairs, too spacion

cconomieil service, -

And what

world.,

Thousands of users

less than & year.
mmll\

Ameriea

is still dearer

So simple that a green hand (nml nowaclﬂys pnetncllly 10 0
| he Iﬁ is available) eam run it like an old timer, .
must have more trueks every y
this transportation tangied period jhan can be supplled

' HALVORSEN & BURNS, the MAXWELL Dm
e Ros anal ;lul to demonstrate this truck for you at any time.

HBF

a4 year.

ing a spy,”
thoungh on account of

German | have been opposed to hir
around - camps.

being employed
told him so several ti

were discussing stories in newsny
in \the hovee it was intro-| pers about spies and plots' but he
yduced by -Chairman Lever of the ag-

uid that he llked the

J saw the statement that Mr.

Spoermann had landed

It provides that whenever try on a German boat at Newport
about a year ago, the U-53, and that
he was a German naval officer.

| know that he has been in this coun-
try for six or seven years.

also said that Walter
large sums of money,

lieve this any more than other state-

ments because | know

he really needed money and was

S ———

takes too many half-full loads.
I sense of ceonomy—the expense aecount ean't afford it

The Maxwell truck is super-efficient—no false start
joh till it’s through-—consames the least gas and
r to the heart of a ¢l
'Iulm‘—llw price is $1173 with cab and windshield F, 0. B, Salé
Several hundred dollars cheaper than any bther one trueck in.-, '

in se ﬂrc-'x of different trades and speei

L ean show hy their balanee sheets that the Maxwell buys itself §
And thereafter carns the value of another trael

car and more bf

It

. .

o}(e- mtlln £

had known Spoergpann three very anxions over
sears and had been efgaged to him
They' intended to marry
when the war was ended.

Fiancee Ix Horrified,

“I was dumbfounded and ho-ri-
fled when I read that Walter hid
been arrested and charged with be
said Migs Stoop,

| comacetion.

and through,
time and 1

“al-

him being a|a spy.

he is not,
Why. only

1
mes while we

employment.
word against
in this coun

camps.'’
B While the
tI wons
had receiver
1 don't be-

that at times

e an e

engagement
never-speak to him MR
But I know that he
udlho&thtlum :

a beautiful Nm
camp near where
and I have mrrmm N.'

Germat though, snd for m
I was opposed to his going

Siates marshal’s office here
cent [t is known that so far
persens held -as witnesses in
tion with the case are 3po e
hrother, Frederick, and ?‘

friend, Marvis Asdi, m

Inforustion to the

bis affairs in
mh

é

»

:-umh"

thiz conntry.

agents of lii
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Saturday, Jan. 26th :

-

TO

.1.

= _,.[‘

’_.‘

N

r ‘

WHO?

;g B

WHERE??
See Thursday 8 Paper

lO per cen

10~ Off 1 .7

‘C-)n Everything in This -Sil:o,‘..;‘_
10%

EXCEPT FLOUR, SUGAR and SOAP

10%

10%

| This Week iny

Dr Conwve'l said at the outset thet
he ne¥er delivers the lecture two
timee exactly alike. This is readily
realized because of the application
he makes of it to local conditions.

The lecturer believes that it is a
person’'s duty to become wealthy.
rivine as his reason that money.
means power—more power to do
gond. and he deelares that nearly
all millionaires are honest men.

“Acres of Diamonds” has heen
published widely and is found in all
first class libraries.

110 per ce

!

" Farmer's Store of lluallly

A. W. SCHRUNK

270 N. Commercial St.
‘nt_lo per

Phone 721

b g P e

lOper

10%




