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Who's Who On B_roadwa —And OELf

G6JACK”

OHNSON is right bower in Pantages organiza-
ter 16 years as manager of local theatre. Has spent
ive:urliutl:wgamenm!acqu:redm:am;:;legu-thwhue
6 to 18 hours a day, more or less.

- S a -

By E. C. B.

OHN A, JOHNSON might wall have

been a lumberjack or eéven a lumber
baron, but he isn't. Instead, he's the
right bower — the Jack of Hearts or
something — in the theatrical deck of
Alexander Pantages, who now holds 34
very cholce cards In the shape of that
numbar of theatres whaerein his vaude-
ville s played from the Pacific to the
other ocean.,

Johnson was born to the lumber busi-
nosy as kings are to ths manor born,
but the outlook wasn't such aa to In-
dicale tha present healthy proportions
of the game that makes millionaires, so
Johnson jumped Into the show business,

How many years ago, he won't tell,
Johnson was introduced to the drama
of life In Genesee county, New York
P state, just across the lnke from Canada,

4 where the setting of several of the im-
portant scenes of his youth and early
manhood were erscted,

In any event, sufficient years have
elapsed to glve Johnson a girth in the
reglon of his appetite that speaks well
for the cooking Mrs. Johnson provides.
He has spent 31 years in the business of
managing public entertalnment and 186
of those years he has spent in Portland
88 Jocal manager of the Pantages in-
teresis.

He has managed houses 'In Toronto,
Victoria, Vancouver and several pther
important Canadian centers, as well as
In Beattls and other American cities.
But there Is none quite like Portland,
for here the fascination of life Itself
Is attached to the fascination of the
footlights and the glamor of the vaude-
ville theatre In an Irresistible manner.

e
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Portland and acguired the alias of
“Jack"” when he was installed as mana-
ger of the original Pantages Lheatre at
Fourth and Stark streeis. Although he
enjoyed (on behalf of Pantages) a won-
derful businasss thers, he was stepping
out for bigger things and shortly en-
gineered the construction of the present
house at Broadway and Alder street,
where crowds are turned away seatless
st every performance.

And just now Johnson has three hobe

bles, of which e first ls building fure
nace fires before breakfast in the happy
home to which he and his folks h¥ve
recently removed after spending a edu-
ple of years in downtown apartments.
The second (s, perhaps, the erection of
a still greater Pantages theatre In Port-
land.

“We have to have It,” hs declares,
“for we can’'t afford to turn this money
away for want of a place to seat its
spenders.”

The #hird hobby Is prohibition, be-
cause prohibition has dome more to build
up the show business in Portland than
any other one thing that has hit the
village In many yéars, according to
Johnson's opinlon. When the state, and
later the nation, went dry the aridity
was reflected at the theatre box office
first of all. If the wet regime ever re-
turns the show busineas would suffer,
he belleves.

If thers Is anything else in Johnson's
Jife that he likes better than anything
¢lse, it Is work. Sixteen to 18 hours
of it every day, with his feet cocked up
on the oak and a fat clgar tited ele-
gantly over the diamond shirt studs
that theatrical managers do not wear—
that sort of work.

venture into deep vaudeville waters by
extending out from one little thea-
tre at Beattle into and thence
into the far corners of the nation, John-
son became & fixture in the Pantages
organigation. And when the same Pan-
tages sells his chain of which
will probably then have grown consid-
erably, for $50,000,000, Johnson will prob-
ably be one of the decorations ineluded
in the bill of sale, he and his friends
belleve.

Winstock Puts
A Punch Into

Service Plans

N THE belief that some of the met-

ropolitan exploitation of motion ple-
ture films, solution of house problems,
and general Information on any subject
econnected with the motion picture thea-
ter, may prove valuable to exhibitors in
smeller Northwestern cities, Melvin G,
Winstock, loeal exchange manager for
Pathe, has installed a “service bureau”
in eonnection with his office here.

“Servieg.” will be extended to exhibi-
tors anywhere In the territory, totally
disregarding the source of film supply
and the same belp will be given a house
where & Pathe picture is never shown as
in cases where Pathe bookings are ex-
clusive.

““The metropolitan exhibitor.” Winstock
declares, “discovers many little tricks of
the trade that do not get to the smaller
towns until they are old. T am retaining
an experi to do mothing but ad¥ise with
exhibitors In the solution of thelr prob-

Staging
Ten Cars Carry

Spectacle Is Blg Task

Cast and Props

HE magnitode of the task of staging

such an entertainment is “Chu Chin
Chow,” which graced the Helilig theatre
stage last week, can best be appreciated
when the fact is known that the produc-
tion required almost twice as many per-
sons back of the scenes as took part in
the actual performance,

“Chu Chin Chew.,"” came to Portland
in a special train of 10 cars, Including
Pullmans, day coaches, baggage cars
and a stock car in which were carried
the great camel, the Shetland pony and
the diminutive burro that are the live-
#tock actors of the show.

The cast of performers numbered ap-
proeximately 150 persons, according to the
statement of Milton Eteifel, the youthful
stage manager who directs the presenta-
tion just as a major might direct his
battalion in actlon. In addition to the
cast, which Includes men and women of
several degrees of importance and con-
segquent social standing in their own
realm, and persons of black and white
shades, the troupe Includes a skeleton
orchestra, stage department chiefs, such
as carpenter, electriclan and the Ilike,
with their first assistants. It is expected
that the manual labor can be hired In
each city the big show visits, and that
such clties, too, will provide the addi-
tional orchestra necessary.

When “Chu Chin Chow” arrived in
Portland there were stage hands and
mechanics enough to bring the total

troupe up to almoast 300 persons, a third
of whom were back of the scenes and
the other two thirds presenting the show.

The company carries four baggage cars
filled with scenery and “props,” not to

mention nearly 200 trunks carried by the.

performers. In addition to each artist's
trunk there were hampers galor for the
costumes—bamboo hampers in which the
fine silks might be folded away for
each “jump.”

No pne appeared on the Helliz stage
in * u Chin Chow,” who was not an
actual member of the cast recruited, for
the most part, in New York, the haven
for show folks and the source of this
spectacie. Once the curtain dropped on
& scene in the production a young army
of stage appeared from nowhere
and started tearing down the set and
érecting another, so® quickly that while
one was thinking about the change It
had been made.

As each set was struck on Saturday
night it was rushed onto waiting trucks
and hauled at once to the train, which
departed from Portland in less than two
hours after the close of the show.

With the train went special lighting
effects ; the countless costumes of silk
that garbed the production; the many
drops and wings that are part of the
beautiful stage pictures bullt for the
presentation of the story of Ali Baba
and the Forty Thieves,

There were formerly more animals in

i serve the added
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the cast. Two albino asses of much value
were lost In Chicago en route West. One
of the team was killed by a streetcar,
md the other, Manager Steifel
declared, grieved itself to death at the
logs of jts mate. A sécond camel con-
tracted a cold and dled.

The effort of staging “Chu Chin
Chow,” as seen from behind the scenes,
was an effort of well trained, rapidly
moving men, working under a system
and a discipline as exacting as that of
& war-time army. Everything must be
done exactly =0, everything must be
ready for a given signal—there must be
np slips ‘twixt the curtain and the audi-
ence, else the performance is ruined for
that time.

Incidentally, special wires had to be
run into the theatre from the street to
electrical energy re-
quired by the elaborate lighting effects.

There are a thousand costumes that
must-ba ready to don In an instant;
therg must be no searching for anything.
There are a thousand and one little
stage preperties that must be at hand
for each performance and for each scene,
and there must be nothing out of place,
nothing In a different posilion from that
it occupled at the previous performance,
There are lights, canvas plants, great
rocks, rugs, drapes, spears, ancient
erockeries and brasses, furniture, bas-
kets and what not that must be just
exactly where each performer is ac-
customed to find them. It is a job to
try the soul of a =aint.

But there is no job in the lot more
tryink, no more needful, perhaps, than
that of Mme. D'Orville, mistreas of the
wardrobe, who, with several assistants,
works continually at keeping the rai-
ment of the cast in perfect order, stitch-
ing, cutting, repairing and replacing

something always.

“Ses this,” Mme. D'Orville said, as
ghe held up a gorgeous silken costume
that adorned one of the mAanikinsg In
“Chu Chin Chow's” fashion show, “that
pan yelvet cost §12 a yard-—see, here's
a recelpt for It, and this cloth of gold
cost $24 a yard. We pald $25 for the
bat’k work on this half-yard of sllk,
which will bscome a corner on one of
the costumss worn by Miss Marjorie
“Fm. .-

“Honestly,” sha sald, with gquaint
French accent, “if T had half the money
invested in these costumes I'd never take
another stitch in my 1ife’”

Back stage there is constantly in prog-
ress & drama that the audience never
sees. The principals of the cast, de-
clared by Steifsl L0 be more tempera~
mental than the artists of the average
drama or vaudeville stage, are & social
set among themselves, never hob-nob-
bing with the chorus, and vice versa.

“We have a wohderfully fine class of
girls in this cast, though,” the gstage
manager said, “but we neverthaless are
vexed by a million little problems that
folks on the other side of the foollights
would never suspect '

“System s the secret of succeas In
staging a production of this kind
‘Everything back of the scenes must be
as systematic as the work of an army ;
every man know his work and be so
schooled in it that he acts almost auto-
matically.

“Speaking of stages, however, 1 be-
lieve 1 can safely say that the Hellig af-
fords perhaps the best stage we have
worked on west of Chieago. It Is large

needed exit room at wvital points—an
ftam that many theatre architects have
overfooked.”

and suitably arranged, giving much:

‘Three Wlse I'ools’

“Three Wise Fools,” one of John Gold=

cific coast, bringing the original New
York and Chicago cast

of "lertuln'." now In its third
year on Broadway, but m chieflly re~

Fools" during its 40-week rum at the
Criterlon theatre In New York say- it
is one of the real! comediea of recent
years, In the original cast, which “will

Harry Davenport, Howard Gould, Helen
Menken and others. It will be the at-
traction at the- Helllg theatre ove
Christmas, starting Thursday, Decems
ber 23,

Newberg Professor

Newberg,
popular magazine writer and professor
of music in Pacific collego, is the au-
thor of “Homer Comes Home,"
was, shown at ths loecal theatrs this
week. Charles Ray was the movie art=
ist. All the fans and n few others who
naver before indulged in this partionlar
kind of worldly amusement, turned out

the old homes town.”

lems, and in sdvising on any possible
subject.

“For example, we will answer a ques-
tion as to how to make a lobby cut-out.
We will tell exhibitors how to make a

gcens at dawn—or any number of euch
things. We will try to help him solve

tions ms to advertising campalgns and
outline entire campaigns, and the like.

tion of a weekly letter to all exhibitors

all kinds,

‘“Where an exhibitor requests we will
send an expert to his town and ad-
vise with him anfi eooperate with him
in upbullding his business. If he wnants
to exploit a particular pleture and wants
our advice or persopal help it will be
available at his eall”

New Orchestra Plan
To Feature Violin

And Omit Concerts

Under the theory that “the picture's
the thing” for which film fans pay the
price of admission and that the orches-
tra, no matter how splendid, is a sec-
ondary institution, A. C. Raleigh, man-
ager of the Columbia theatre, has
achisved a novelty in orchestration in
that house as a basis for the musical
background he hopes to creata.

The orchestra of 11 pleces, including
the organ, will contain, oddly enough,
five violins and no brass at all, Raleigh
declares. The violins will ba augmented
by & baas, cello and viola, as well as
the plano.

With this plan in practies, Raleigh will
not arrange concert programs, but will
strive to accomplish emotional back-

. !Fm-'“" years ago Johnson came to| When Pantages was just daring to | grounds that will harmonize.
N
BILLIE BURKE
The Fisky Mrs. Johnson
'7 Swinging through the breezy career
. of a gay young widow in gay Paris

“Al St. John’s Troubles” — All Comedy

PEOPLES NEW ORCHESTRA

12 Artists Under Director John Britz
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lobby “display have the appearance of a |
projection room problems, answer ques- |

‘““The expert here has already started a |
circular campaign through the publica- |

in the territory. The weekly letter will |
contain little business building hints ut‘
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To the Public of This City:—

city see “THE STEALERS.

pleasure to exhibit.

In urging that every man, woman and child in this
we wish to personally
guarantes them that, in our opinion, this is the
most momentous production it has ever been our

0%'7[1 THEATRE.
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