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SECTION TWO—PART TWO.
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General Pershing, ciommandlng American forces in Fraace.
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Fresh Legions Go
To '_I‘al_ie Up Battle

As Midsummer Approaches With Allied” Forces in Ascendancy in

Numbers, Hun Hopes for Victory in the Field Go

Glimmering.

BY FRANK H. SIMONDS

Copyright,

1018, by the Tribune Associstion

(the New York Tribune).

{ Thia arucle was writton prior to the Franco-American offensive begun last week.—Ed.)
T HE announcement made for the Fourth of July that our first million had

arrived in Europe stirred the American

Looked at from the side
performance, it will remain memorable in the histo
all wars, and it is a feat commensurate not

have moved them.

but of what our allies hoped of us.
achievement that Americans will care

still. remains to be done and our enemy contin

Yet it is not

people profoundly, as it shoula
of national pride and- patriotic
ry of this, the greatest of
with what we expected of ourselves,
on this aspect of the
lay emphasis, when so much
ues dangerous and defiant, if

now to

not yet victorious, certainly not yet defeated.

It is to the military side of America’'s |
cantribution that most minds will turn
at this moment. What will 1.000.000
American soldiers mean at this crisis in
the world war? What will they mean in
the restoring of the balance between the
German and his opponents on the west-
ern battlefront, the balance destroyed
by the collapse of Russia? Before at-
tempting to answer these guestions it
is essential to point out certain facts,
Wa 'have sent 1,000,000 men to France
and they are a solld fact on French
soll, but we cannot reckon that we have
sent 1,000,000 fighting men across the
ocean or that all of the fighting men
who have crossed are yet In line or
ready for wervice,

Te bagin at the Deginning, we are told
by tha war department that of the 1,000.-
000 mome 68 per cent may be counted as
fighting men, and this would mean 692.-
000 men. Add to this total the number
sent In the two weeks that have passed
since the annotncement was made, and
wea may safely estimate that on Bastille

day thers weré ih France three quarters

of a mijllion Americans already on the

fighting line or destined soon to be
ready to appear there.

By Way of

Comparison

Thls means that we have now in
France an army whoae organized

strength f{s greater than that of the
German army in peace time, more than
half as strong as the mass which Ger-
many hurled at France in the Marne
campalgn and three quarters as strong
as the French army which defeated the
German bid for supreme victory between
Paria and Verdun In September, 1914.

Now, of this 750,000, a third, approxi-
mately 250,000, have been organized
into the first American army. and this
army may be reckoned as representing
a really formidable force, since It in-
cludes all of the troops which have been
longest In France and is commanded by
those of our officers who have had the
best trainimg and the most experience.
It includes the First divislon, which has
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given a good account of itself in several
sectors and won the smart little suc-
cess at Cantigny a few weeks ago. This
army In strength represents about the
same numbers as the army with which
Petair defended Verdun, and its units
In uhysical strength are superior to
Petain's soldiers because of their youth.
At Verdun France was already uging
middie aged men, although the fighting
achlevement of these middle aged men
will stand as an everlasting monument
of courage and endurance.

We have] then, given the allies—our
allies—one army, which, If still inferior
to the best of the British and French
armies. Is a resource of great Import-
ance. In addition. we mayvy reckon upon
another force, equallr strong, scattered
along the front in British and French
units, getting its training on the firing
line and contributing mightily to rellev-
ing the straln upon tne older troops. All
things considered, this army may be con-
sidered about equal to the first of the
Kitchener armies, which came out after
Ypres and got [Iis bloody and bitter

training on the line, but held its share
of that line.

Large Numbers
In Sight

There remain 250.000 troops, which are
still lacking in the necessary training
in France, which serves as a post-gradu-
ate course for our graduates of the
homa ecampe. But experience has al-
ready shown ip France that a month
after they land our American troops
can be sent to the front—that is, to a
quiet sector—provided that they are
strongly supported by French or British
units. Thus it is not too much to Bay
that by the middle of August we shall
have two armies of 250,000 each on the
line, if it be decided to use them In
separate formation, or, in any event,
that we shall have troops capable of
taking their place in two armies of this
size. And by the middle of September
we shall have three. This is the Way
we must reckon the awvallability of our
overseas forces In the next two months.

With these preliminary remarks let us
now get back to the main question—
What effect has America’s contribution
had upon the numerical balance between
the Germans and thelr opponents In
France? At what polnt will the Ameri-
can froops restore equality between the
forces directed by Ludlendorff and those
marshalled by Foch? In asking these
questions we anter the domsain of ;specu-
lation and attack the problem which has
puszsled all military observers outside
the official secrets for the last three
months. Nor |s any exact answer pos-
slble until the statistics of the German
army become publie property.

But we have certain things to guide
us. No allled report has placed more
than 206 German divisions on the west-
ern front up to the present moment, al-
though there have been credible reports
that before the campaign was over at
least 225 would appear. German divi-
sions are now reckoned at 12,000 men.
and 206 civisions . would thus mean
around 2,500.000 men. Add another 250,-
000 for those that are to come, possibly,
and the brute strength of the German
thrusting power for the present cam-
paign would be 2,750,000 men: but it is
well to bear In mind that no more than
2,500,000 have yet been accounted for,
and not all of these, by any means,
have been engaged in the several of-
Sfensives,

Franco-British
Strength

JAgainst this mass what were the al-
Hes able to oppose In March? And in
March we were for all practical pur-
poses out of it. The organized strength
of the British army in France, using
German reports, has varied from 60
to 70 divisions. I believe the Ilatter
figure to be more nearly correct, but
certain British military writers have
suggested that many divisions were be-
low strength. A British dlvision shétld
have about 18,000 men, but, accepting
the figure of 60 divisions and the
strength of 15,000 for the divisions, the
British had around 900,000 men in line
when Hindénburg began on March 21.

The French, on their part, had some
80 divisions, reckoning a divislon at
15,000 and, allowing for weakness in
some of these divisions, they must still
have counted at least 1,250,000 on the
line or In reserve, ready for line service.
As for the Belgians they have had six
divisions in line for several years, and
must number at least 75,000, as, despite
their small facilities for recruitment,
their losses have been slisht.  Two Por-
atrong, €

000—1,250,000 French and something
more than 100,000 Belgians and Fortu-
guese—in all 2,350,000 allied troops,]
against 2,500,000 Germans in line or in
resurve and some 260,000 more probably
marked for ultimate use on the west-
ern front. Now, I have no access fo
official figures or private sources of
information, and if I had them [ could
not make use of them here, but, using
the German statements, using such of-
ficial information as the allied staffs
have permitted to come through, it
seemg to me that on March 21 .Lhe Ger-
mans could not have had more than 2,-
41 500,000 on the western front and the
allles certainly not less than 2,250,000,
and probably not less than 2,350,000,
This would mean that the immediate
disparity In numbers was not above
250,000 at the most, and probably not
more than 150,000. Bear in mind, how-
ever, that at this time the relatively
small difference in numbers as only
one of the handicaps of our allies: divi-
sion of ‘command matérially lessened
the value of  the numbers actually in
hand and contributed to the first dis-
aster, which was the Battle of Plcardy.
But in addition to a possible disparity
of 250,000 at the moment, the allles
were bound to look forward to the time
wher) another 250,000 would be added to
the German numbers by the arrival of
other divisions already marked for use
between Switzerland and the sea.

No New Units
Created

In this situation the allies could not
Increase the number of their divisions.
It takes time—many months—to create
new divisfonal units, with the necessary
officers and organization. In point of
fact, the French stopped increasing the
number of their units in the first year
of the war, the British before last year.
The French and British were both of
hem driven to do this by the approach-

g exhaustion of their MAan-power.
They had to caleculate, with the re-
s€rves of men left to them, how long
they could supply wastage in existing
units. Thus, if the French have 1,250,000
In their fighting army,they must keep an
equal number- behind to f11] gaps made
by casualties, and the British situation
is the same, of course. It is misappre-
hension of this detajl which contributes
8o much to the general confusion when
numbers are mentioned.

The Germans, to ba sure,
the number of their division
as last year,
by reducing

did increase
8 a8 recgntly
but they did this :ncﬁ.lnly
the strength of each divi-
sion, and they were seeking greater mo-
bility. Actually they did not much in-
crease their numbers, although they did
& little of this. As it stood in March,
Foch, when he took over supreme com-
mand could not reckon on more. divi-
sions, derived from British or  French
sources during the campaign, save as
troops were recalled from Italy and Sa-
lonlea or drawn from British home gar-
risons. And the defeat at Pleardy cost
the British several fine divisions, which
were practically destroyed.

At best, with aj] reserves employed,
Foch ecould not bring his number of or-
ganized units much above 2,250,000 or
any above 2,350,000, while he was bound
to expect to have on his hands at one
time or another some 2,500.000 Germans
already In sights plus 250,000 scheduled

to arrive. Both the B

French armies could rcplm - o u:
any event up to a total loss of 1,500,000,
by drawing upon the

ing men.

our allies, without us, not less
nor more than 19§
feriority was thus
29 and 37 divisions.

s - -ry -
Our fTirst army, now in the fieid, con-
sists of something less than 250,000,

middle of August. When thevy get

the line the allied total will stand be- | May of next vear

tween 248 and 256 divisions, as against
225 for our German foes.

In other words—and this is the big-
gest fact of all—we have already sent
to France enough organized units to
restore and more than restore the bal-
ance between tlse enemy and our ailies,
when all of our units are ready ; and all
of our nnits will be ready to do some-
thing within the next month and to do
considerable befora the middle of Sep-
tember, while from four to six weeks
stlll remain for campaigning. It may
be that our first 40 divisions have al-
ready evenad things up: certainly they
would have If the Germans are still
but 206 divisions strong, as they were
last March, accepting for the basis of
calculation the lowest concelvable esti-
mate of allied divisions. But, allowing
for everything, it seems fair to say
that by .the middle ef August America
will have met the demand made upon
her to turn the tide and supply the
numbers to counterbalance the advan-
tage accruing to the Germans through
the Russian collapse and the conse-
quent transfer of German divisions to
the Western front.

By the middle of August the Germans
will no longer have any advantage of
numbers on the west front:; they may
not have it by August 1. And with the
loss of this advantage goes the hope of
winning the war; if it ba not won before
that time. For it is apparent that Ger-
many has no new reserwir from which
to draw bther divisions as she drew di-
visions from Russia. As for Austrian
divisions, the events along the Plave
have exhausted German hopes of aid
from this direction, while neither Bul-
garia nor Turkey can or will supply
men in any numbers ; it may be doubted
if either nation would lend tha kaiser
a single division. As for divisions or-
ganized out of Russian recruits, this is
merest moonshine. Germany could not
find officers for them; it would take a
#ear to create the organizations essen-
tial to effective units, and if all these
difficulties were surmounted there |s
nothing to suggest that the Russians
would be willing to fight.

Hun Leaders
Hard Pressed

i

The truth is that Hindenburg and Lu-
dendorff went to the bottom of the Ger-
man barrel last spring and last wintér.
They gathered up all that was left, they
borrowed for the future to meet pres-
ent needs and opportunities, they took
their gamble and they have staked
their -last dollar on the last card.

Now, it is essential to avold undue
optimism and equally necessary to avold
exaggeration. The Germans still have
a slight advantage in numbers on the
line or available for active service. They
will preserve that advantage for a few
weeks more, but will lose any numer-
ical superiority some time In August.
Thereafter, if our troops continue to
g0 to Europe at the presant rate—that
i, some half million every two months
—the balance will swing sharply in our
favor. But few If any of the troops
which reach Europe after the middle of

ember can be used in the present
campaign.

We may conclude, then, that the Ger-
mans, knowing that the Americans have
sent enough troops to Furope to equal-
ise the situstion by mid August, will
mak® their next offensive some time
before this change occurs. We may
conclude that Ludendorff is putting the
finishing touches upon the organizatian
of a final attack which shall equal that
of March 21. I do not belleve that
be can.deal & heavier blow, and that
Be is using the remaining time in making
his plans in that methodical and amas-
ingly akilful fashion which was re-
vealed in the last great attack which
produced the bat!' of Pleardy, for all
other attacks, gince by comparison have
been minor.

If this second major attack falls to
bring a decision—and’ 1 belfeve it will

there will not be time left
to organize a third before ‘hs weather
conditions close the campaign of 1918
Great gains In ground like those made
eariier in the year, provided they do
not open the way to a decisive success,
& succeas which will break the military
power and civillap will of France or
Britain, will not count, for they will
not change the situatio.. We may
safely say to curselves, with every rec-
ognition of the terrific weight of the
blow that is coming., that it is the
last, and that, if it falls, then, before
the Germans can prepare & new blow,
the fighting for the year will be over.

| Outlook for

LION

ength Is Turned in
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General Duncan, commanding the 77th (national army) division.
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1,500,000 men. ready to go In by
This will be an army
the British nr French has
ever been and numerically stronger
that the Germans have used on {he-l
Western front between tha first battle
of Ypres and the opening of the nres-‘
ent campalign. It will represent 125|
German divisions in numerical strength,
and, added to at least 180 d'visions ol’|
our allies, will give our combined armiies |
at least 315 divisions for next year,
againet a German total which (n all
probabllity cannot exceed 225, and at
worst will not pass 250, if all f‘.prmanl

larger than

divisions in Russia and the Balkans are
drawn in for service
frome.

We are getting on, then. approaching
the end of what must prove the last
bad crisjs of the war. The Cermans,
using the policy of Napoleon In the
Waterioo campaign, have eandeavored to
deal with one set of enemles before
another could arrive. Napoleon's pur-
pose was to defeat the British and the
Prussians before the Austrians and
Russians could arrive in Wastern
Europe. Ludendorff's purpose has been
to deal with the Britiesh and French be-
fore the Americans could arrive. It
was with this idea In mind that hel
struck hls terrific blow of March 21,/
but this blow, while bringing one of|
the great victories of the war, did not
accomplish the larger purpose. Time
for America to come still remained.

More than three months have passed |
since the battle of Picardy began, and
upward of three quarters of a million
American fighting men are now'in Eu-
rope. Ludendorff has now to strike his
second blow, and with it his numerical
advantage will disappear. If he falls
to win the war with this blow he will
be outnumbered, and before he can or-
ganize a third blow weather as well as
numbers will have turned against him.
Here arg bases for real optimism, for|
sane confidence. We must not expect|
too much of our new troops:. we must|
not, and naturally do not, reckon them!
the equal of German veterans of picked |
divisions, but we may think of what]|
equally untrained Britlsh troops accom-
plished against the best of the kaiser's|
army after Ypres, and thus appreciate |
the value to our hard-pressed allies of |
the American contingents. |

Non-Combatants !
Unavailable

Further than this, outside the calcu-
lation of 750,000 fighting troops stand
more than 300,000 Americans, who are
at work on communications, at the
porte, in all the behind-the-line tasks
which must be performed. The contri-
bution of these men to winning the war
is quite as great as that of their com-
rades on the firing line. They have re-
bujlt rallroads, created ports, performed
labor which will be of great value this
year, and even greater next. It s &
mistake to reckon these men as flghtlm:j
units. It 8 an even greater error to|
eliminate them from the reckoning at!
this time, when France and Britain, u:
well as Germany, are suffering from |
a terrible lack of lahor. !

There is another phase of America’s
contribution which must be considered,
although one will speak of it with some
hesitation. When Russia collapsed the
war was lost for our allies had we
fafled ‘to do all of what we have done.
We could not do less and perform our
duty to the nations which had been
fighting this struggle, which iz our
struggle, over three years of agony.
But if the United States had not been
ready and willing to step into the breach
Germany would have won the victory.
There might be some question of the
extent of this victory, but at the least
she would have been left with free hands
in Fastern Furope and the resources
would have been in her hands to re-|
sume the march toward supreme power.

The knowledge of the fact that Amer-
fca was coming served to bridge the
difficult time between the disappoint-

arrival
considerable contingents of Pershing’s
army. . Again, after the battle of Ple-
ardy, in March and:  April. our allies
would have been beaten had there been

nn the western
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(national guard) division.
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General Edwards, commanding the 26th

- Worst Situation

Her Own Forces, Wearied by Fou r Futile Offensives in W st iﬁ
Three Months, Face Grim Fact That No Fresh Armies
Are Available in Reserve.

Eoing to do, can be disappointed now,| After all,
when our first million Is in Franoce, just |
a little more than a yvear after }’vrnhlnsl

¥

it Is something to feel that
we met the appeal of our gallant allies
between March and July, that we EAvVe

a year after the first American battalion | them the necessary men, that we e
struggled to keep |ts ranks amid the | stored the balance destroyed by Russisn
charges of Parisian crowds, euger to|collapse. Our soldiers are not Yot come

was welcomed by all Paris and exact]

pay honor to America’s first contingent. | parable with the men of Ypres or of
= | Verdun. Our officers are not the bfffe
Allies’ Appﬂﬂf cers of the French army at the Marne,
but on the physical side we have now._
Is Aﬂ.wCer | the finest troops in Europe and they
We have the next German blow 10 |nbring the added advantage which is the
parry, and it will be a terrible task. | possession of fresh and unwearisd
Beyond that is the German peace of-|!roops going into an action which has
fensive, which will not be less danger-|endured for a long time.
ous and we shall have to be as efficlent Whal we celebrated upon our own nfe
in meeting the peace offensive as we | tional holiday on July 4 we may thers
have been In getting the men over to|fore believe the French hailed with
meet the military blow. But the mil- | equal enthusinem on their Bastille
llons are there and we are understand- | day. As for the British—but they cale-
Ing the character of the German menace | brated the Fourth of July with us
to us, ag a civilized nation, more clurlyr which is again something of enduring
and more generally each week, significance,
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proval of those who shall learn of us through these
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