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rea! problem of every organli-

+ .gation is the cc itrol of men by
sAheir leader or director. It is
this reason that great commerclal
janizations of America are now
every method at their disposal to
plermine accuratoly the ability of
gir various executives to secure the
je#t work from the men or women
m they direct.
pme’ startling conclusions have
obtained by Enoch Burton Gow-

"ll'l!lsnl professor of commerce of

York university, who after a
3 of Interesting tests and by the

" of a great fund of data has made

‘; Sccurate "analysis of what attri-

are essential in the man who

FOU I be successful as an executive.
i - L]

J‘

M his latest. book, "The Executive
‘His Control of Men,” he says:
swing it as & chemical. machine, Is

r body able to supply a greater
unt of energy? Statistlcs would

4 10 show that the greater a man's
iy the greater his capacity {o do big

Nork and direct the work of others.
B other words, we find that execu-

. BAre more often physically big
than otherwise.

h executive Is inclined to fc l
own task s unlike any other; ‘my
g8 18 different.” 1t is a pleasant
pn.  All executives are alike In
gignificant respect, they must
dle people. Now, human natuve is

Ly much the same the world over;

fongequence, however apparent the
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- By Getia Wasserman.
“Xork, Feb. 12.—Jules Eckert
whose dramatization of Rob-
: Stevenson’'s “Treasure Is-
swon the unqualified praise of
!c. and what is perhaps more,
3 ation of capacity audiences
_?unch and Judy theatre, ls a
Jle _uult man to Induce to talk-
& himaelf or his work. on account
extreme modesty. He will not
jed or ‘lionized, and while he
k _womlerfuiy well on any other
~ﬂ’ he becomea unresponsive as
) s his own name is mentioned.
gre was a way of getiing a littls
id information about this for-
rtl bey who has wun ex-
BUCCSSS a8 A playwright, and
thm:h George Vivian, rep-
of “Charles Hopkins, and
pmewhat of a Jules ‘Eckert
1 enthusiast,
p8 when Charles Hopkina and

as  (Viclet Vivian), who ia
‘with him In the manage-

" Punoh and Judy theatrs,
Wivisn (fimet thought of
sland™-as a pulllhlo play,

tlon—

Here are some of the typeu of men one meeis every day.

It is the big, robust, healthy man

who bmakes the best leader, says Enoch Burton Gowin.

L
In the leaders there is a vibrant personality, sometimes mental but more often physical, physically Impressive.

differences in management of mlill or
public school or railroad, the execu-
tive's task is essentially the same
everywhere.

- -

“Now abounding vitality is not
yielding but assertive. It makes men
motors, not trailers. It insures an ex-
pansive personality, a reaching after
the new and untried, a self unigque and
assertive.

“It Is not mere inertia, however, with
which the leader has to contend should
he wish to introduce' improved man-
apgement, social justice or a new free-
dom. Opposition confronts the Iinno-
vator.

“Again, it is not merely withstanding
opposition as such that must be noted,
but the particular way in whicn the
executive is - called upon to meet it
The intellectual leader as editor pens
the stinging blow safely sheltered by
roll-top desk; as sculptor in his studio
Le models the statue which divides
into warring camps the world of art:
ps peaceful scientist In his laboratory
he buttresses with evidence his revo-
lutionary thearies,

"TREASURE ISLAND” IS DRAMATIZED BY FORMER PORTLANB RESIDENT -

“However, the e:er‘utive, the leader

of men today in commercial life, must
descend into the ar®na, there to cor-
tend face to face with robust person-
alities_

“So far as adverse pressure is con-
cerned, consequently, we conclude that
a leader must plerce the cake of cus-
tom, surmount opposition, maintain the
positive attitude and meet opponents
face to face, tasks all of which re-
quire vigor.”

Here Are@ome
Nice Things About
This Present Year

That there are 63
this year?

That no holiday
Sunday this yearf

That Friday, October 13, 19186,
will be & double hoodoo day?

Cross your fingers and be
lucky.

pay days

comes on
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SCIENCE REAL AND NEAR

Fuel From Potatoes.
HETHER or not more
w from the heavens rain upon

+ sleeping Lond depends upon
the potato crop of rmany, If there
{s a bountiful harvest the Zeppelin
bombardment can go on. If the po-
tato diggers “‘grapple” in valn the
glant gas bags will not fly.

At least Philip ScHeidemann, so-
clalist member of the reichstag, says:
“We will need 15,000,000 tons of po-
tatoes for food. The rest of the crop
will be used in making =pirits for
automobiles and Zeppelins. The suc-
cess of the Zeppellns depends upon
the potato crop.”

So does the sensational development
of sclentific achievement go Dback to
the soil for its fouyndations.

So long as gasoline is plentiful the
potato will not be needed for fuel, but
when this motor is gone alcohol i&
the resort of the birdmen,

The sugar which forms a part of
the potato's structure bolls out into

bombs

alcohol when properly fermented and
mashed. Corn and fruits contain more
sugar per pound, but in the event of
their scarcity the dean of the *"goob-
e’ family is thrust into the position
of responaibility.

' A Fish That Sleeps.

A remarkable flsh Known as pro-
topterus annectens is found through-
out the whole of tropical Africa, but
is most common near the west coast,
where it* sometimes attains a length

of six feet

During the dry season, when n%.\'
of the ponds dry aup, the fish desc s
some distance into the mud and fo

a rounded hollow for a nest, whi
lined by a capsule of hardened
secreted by the glands of the
It hibernates thus for nea.rly-t
months, drawing its sustenance ﬁ m
the fat secreted when it is activeg”

How Ice Forms.
| Ire is specifically lighter than d Ltar

“Blind Pew" orders his comrades to search “Bill Bones'" body for the chart of Treasure Island.

man, with hig high ideas, combined
with his years of study and love of
Btevenson, was best fitted to under-
take the work. When the young play-
wright was first approached he saild
it was *“a dream come true.”

Six Months of Work.

The start was made in August, and
after six months of untiring “labor,
the present play was completed. Im
all, Mr. Goodman made six versions,
and the making of this one was almost
entirely by the process of elimination.
First, everything of importancé in the
book was written into the play: then
all but the most interesting and es-
sential features were taken out. It
was a difficult and trying task, but
writer, manager and player kept at it,
until the play as it now stands was
evolved, and it gurely wasg love's labor
well =pent, for all who see |t feel
&t once the Btevensonesque atmos-
phere and the characters stand ouf
just as we imagine the author's own
conception of them to have been,

In fact, Lloya Osbourne, representa-
tive of the Stevenson estate, sald he
went to the theatre In fear and trem
bling, but came away with the feeling
that the characters: in ‘the book had
indeed come to life. .

The play is really a series of epi-
sodes, with the character of Jim, boy-
Iike and lovable, riunhing through the
entire story, like n nut accompani-

ment to the sterner characters of RBill
Bones, Blind Pew, ‘-Long John Sllver
and even the Squire,

A Capable Cast.

The cast js a truly remarkable as-
semblage, with Charles Hopking as
Ben Gunn, Mrs. Hopkins as Jim Haw-
kins; Bdward Emery Long John
Bilver; Tim Murphy of Hoyt fame as
Bill Bones; Edmund Gwiney, who was
leading man- with Mrs. Patrick Camp-
brell, is Bquire Trelawney; Frank Syl-
vester, Blind Pew; Oswald Yorke,
Black Dog; W. J. Ferguson, George
Merry; David Glassford, who recites
tle prologue Is Dr, Livesey, and Her-
bert . Ashton,  wlio . played in Portland
for some time, hag a role of splendid
opportunity, which he takes every ad-
vantage of as Israel Hands,

Edward Emery's performance of
Iong John Silver is the most delight-
ful one imaginable,

Cap’n Flint, another member of the

cast, was to have a speaking part, but
it was' feund  impossible to increase
hls vocabulary, which consists of the
word “rotten,” and a cu or two,
which he interjects at the¥most inop-
portune ‘moments, especially wrerl ap
other pirsté or two iz being killed off

The stage sets are very fine, which
is quite remarkable, Inasmuch as there
is no green or dark room, and.all the

‘be elther - law-ﬂd or

swirling seas and tossing bark, is won-
derfully realistic, and the curtain goes
down on a chorus of gasps from the
audience, X

The theatre I(tself s wvery unique
and has only seats for 208,

Mr. Goodman is now at work on a
play for Henry Miller. It is a comedy
drama, and ig. about half completed,
and will be produced as soon as it is
finished. He iz also gollaborating
with another very well known author
on 3 play which they expect to have
done in the very near future.

When Jules Eckert Goodman was
gradusated from the old Park grade
school, now: the Ladd school, about 2%
years ago, he delivered a thesis on
Shakespeare. He 'could quots many
of the playe scene by scene. He was
such a serious student of the drama
in general that the other boys thought
sure that Jules would:be an acfor.

Graduating from Portland High
school In the spring of 1884, young
Goodman attended Portland academy
A yeasr, and then went to Harverd. He
was graduated with the 'degree of
bachelor of arts in 1889, He took a
post-graduate course at Columbila K un-
der Brander Matthews, and recelved a
master's dam in 1800,

Then Jules Bcokert Goodman started
in to be a playwright in earnest. “The

“Mother” are some of his best known
plays, '""Mother” being a popular fa-
worite that has had big runs all over
the country, both on the stage nnd in
motion plctures,

'or some time Mr. Goodmsn 'was
engaged with Mark Twain in a drama-
tization of certalin works of the great
;humorist. The nature of the play-to-
be, work on which came to an end
wwith Mark Twain's death, has not been
mads  public.

. Mr. goodmzn has been working for
fome time under the auspices of Wil
liam A. Brady. His latest work is a
dramatization of Btevenson's greatest
aedventure story, “Treasure Island’™
which was recently presen at  the
Punch and Judy theatre in Néw York
"Mr. Goodman is 38 years old. He
was born at Gervals, Or, where his
father, N. Goodman, had a store. The
'family removed to Portland when he
was a small boy, His mother and sls-
ters, Rose and Esther, live In Portland
at the Nortonia hotel. Another sister
is Mre. e Al&Exander of Portland.
.His brothers, Joseph and Morris, are
well known shoe dealers here. Another
brother, Dr. Abe Goodnian, had a hos-
pital in Mexico, but {s now in Europe
as surgeon in charge of & dlm!on of
the Anglo-French allie®
F_Mr. Goodinan is married and has two
children. The family lives at Mount

just about to freeze and therefore
floats in it, This is one reason why
the formation of ice usually begins at
the surface of the water.

Another reason is the peculiar law
of its expansion., The general law |s
that cold induces contraction. This
law holds good with water only to a
certaln point, When it has cooled
down to within 7.4 degrees of freezing
it ceases to contract, as before, with
increase of cold and begins to expand
untfil it freezes, This expanding
would naturally cause the coldest
parts of the water to rise to the
surface.

The Yaguey Tree.

A singular tree in Cuba is called
the yaguey tree. It begins to grow
at the top of another tres. The seed
is carried by a bird or wafted by the
wind, and, falling into some molst,
branching part, takes root and speed-
fly begins to grow.

It sends a kind of thin stringlike
root down ithe body of the tree, which
Is woon followed by others. In course
of time these rootings strike tha
ground, and growth immedlately com-
mences upward.

New rootings continue to be formed,
and get strength until the one tree
grows as a net round the other. The
outside one surrounds and presses the
inner, strangling its life and augment-
ing its' own power. At length the
tree within is killed, and the, parasite
that has taken posseasion becomes
itself the tree.

Why Fish Drown.

The fish is cold-blooded—that Iis,
its temperature is very slightly above
that of the water in which It lives,
and it therefore needs but little
oxygen to kee the Dblood warm
enough to sustain 1its life., This
oxygen suppiled to the blood by sthe
gills in respiration i{s not obtained by
decomposing the wuater, but by sep-
arating the air from (t.

It is, therefore, necessary that the
water In which fish live should be
supplied with air, and this is one of
the direct benefits of the agitation

3 :

‘hey consume ‘all the
closed vessel In which
they are placed, and no more being
supplied they die, and may be said to
be drowned, because they perish from
the same cause that occasions death
by drowning in lung-breathing ani-
mals—that is, want of air.

Prehistoric Ivory.

Few people Know that a great deal
of tha ivory irom which our piano
keys, b 8, knife handles and

‘¢Bllected in Siberia
s of the glant
t-grandmother of

; ‘lunk- are a quarter
of a million ?ill‘! old, having been
preserved in frozen soil or ancient ice
recently hroueht to the surface,

Manicuring Machine,

Milady may now manlcure her nails
in less time than It takes to comb
her halir.

A Los Angeles woman has designed
an electric manicuring machine which
operates In much the same manner
as a dentist’s drill—but, she promises,
it can be used with much less dis-
comfort to the patient.

The machine is comprised
small motor to which is attached a
flexible shafting, by which the wvari-

us instruments are made to do their
work, No trimming, cleaning or pol-
ishing is done with knivea or scissors,
Aas all the tools are made In disk
form,

of a

Armor in Vogue.
Soldiers of Europe are taking up
the methods of offense and defense

used in the wars of medieval times.
The hand grenades, catapults, rivers
of flaming oil, mines and barricades
are only a fey of the old-time means
revived. I )

Now armor |Is being used by the
soldlers in protecting themselvea from
shrapnel ‘and shell fire. The accom-
panying picture shows the most com-
plete armor used by any of the troopg
now in the war.

Habits and Sleep.

Haliits play an Important part in
our daily life—habits, for instance, of
drumming, tapping the foot, sniffing,
pulling the whisker., “pushing the
face,”” pulling out the watch every
few minutes and scratching to relleve
an itch.

The. latter, say nerve specialists, Is
among those mbst difficult to con-
quer, If we can restrain the desire to
scratch every time we feel an {tching
sensation we shall have made a dis-
tinct advance in control of our nerves,
and we will find that in a short time
the itching itself will lessen.

Suitcase on Wheels.
It's easy enough to lock up our
secrets in our breasts, but sometimes

g Bmah the hll'
to let his sultcase out
for (dt contains secrets d
art which would ruln his
attraction If exposed to pub

On one end of the cnse is
& steel frame upon which g set
ber-tired wheela can be nlllmd,
a gulding hand attached .to the
end of the case he trundles the
case along the busy thoroughfars
the cities he visits, much to the surs
prise of the “natives.” )

For Dentist Fright.

Belence tells us that our attitude
ward the dentist (A & good [llustrat
of energy wasted on forebodings
the future

“The fatigue which results from
hour or more of this dentist s
is too well known to need descriptio
says Annle Payson Call, thes  wi -
known teacher  of nerve
“Most of the nervous fatigue mm '
from the dentist's work is In
quence of the unnecessary v
expecting a hurt, and not from &8
actual pain Inflicted. The result §
tal by Insisting upon making yoi
selm deadl weight in the chair,
you succeed only partially, will g
this, It will also be a prelimh
means of getting rid of the dent
fright—that pecullar dread which
s0 well known to us.”

A well known neutrologist says
can drop all this by a little effort,
say to himself, *I will not cry till
am hurt™

On Bashfulness. .

The most thorough invesliga
into the general falling of the W
race—shyness—has produced one
planation after another, Some
dents contend that bashfulness is AR |
inherited characteristic, belng &
vival of the subjection of man Lefo
his despotic ruler.

Willlam James,
chologist, says:
potic powers of
tribes respect and awe must - f
time Immemorial have been er
tloug excited by cerianin individ
and stage fright, servile terror
shyness must have had az cop
opportunities for exercise as at® IM,..
present time,'

Painless Childbirth.

“Twilight sleep,'”it is decla i
be superseded by the use of nitre
oxidoxogen gas to make chlldhl
painless. The lattery gi, the ne
use of which was discovered by
Carl Henry Davis, In Rush M
College, is practically harmless, "
“twilight wsleep” is regarded
American doctors, as being ex 4
dangerous to the patient. :

Nitrous gas, aceording to Dr, n-r
deadens all pain, but allows
of thought and action. A et
under its influence can follow In
tions, and It need be inhaled only
small quantities and at Iinfroque

the nfnown.d ph
“Considering the da
rulers in. sSAavVal

A

the secrets of our profession are n

intervalas to be succesaful.

ir
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Mediterranean monarch.

GLOBE THEATRE|

WASHINGTON AT 11TH STREET -

TODAY

LUBIN'S PERSONAL SELECTED PROGRAM
Four - Reel Feature

“SAVED FROM THE HAREM”"'

S. S, Colorado and marines® rescue. the
American consul and his daughter, kidnaped by a: 'petty

il

F r

ALSO a “DON” COMEDY

“THIS ISN’T THE

SELIG-TRIBUNE PICTORIAL NEWS

And Our New

'MIXED QUARTETE

In Solos, Duos and Quartets

MONDAY

Little MARY MILES MINTER in

“ALWAYS IN THE WAY”--

By Chas. K. Harris—Picturized by *

‘Metro” -

Test,”” “The Man Whe Stood Stili” and |

Vernon, .¢ suburbof New York.

BESSIE BARRISCALE

tbeOngmllBlrdofPlndiuGrl

this

Realistic Drama of the Underworld
in Four Superb Acts :

The Only

SEE:

The Mail Box
The Club Coatless
butnotFn.nleu

also

Mail Box Plctur

Openfrull’l
9:30 A M.

-

NOTE—Fatty Arbuckle will be at the Circle Theatre. today and u&nmr
ythilvuokm;dxffouhtpbm‘. .




