AND ENOUGH CAPITAL

NECESSHRY ADINCTS|

he Safe of Automobiles Has
Ceased to Be a Mere
iGamble,” It Is Declared.

&
\RE OF THE SALESROOM

: Xind of a Company to Repre-
" sant is Another Important Feature
" tp Remember.

Realize first that the selling of
motor cars is a résular business- and
got. o “game,” a gamble.

. The successful seller of motor cars
foust be & merchant using systematice
business methods to sell his merchan-
idise.

_No
miss’
now,

The sameg methpds, the sams con=-

rvatism, the same hard work, and
the keeping eternally at it, that have
made for success in other lines are
equally applicable to th# sale of motor
Sars. I :

If you have nat, It is better that
¥ou never enter thie business, as-under
the circumstances your yenture (s
foredoomed to fallure,

If vou have the necessary capital,
the next in order is to get the right
company to represent, Here it is well
fur you to remember the fact that the
right company will always build the
right car,

Stick With Company.

When you have the right company,
stick to it, not far a few months, or

wear,- but as long as you are in the
psiness, Don't build up a  paying
business by spending your money and
By hard work, only to lose .all you
have galned by taking up some “fly-
by-night” propo#ition that apparently
prommises a, little discount or for other
reasons that momentarily appeal to
you. The longer| you are ldentified
with a certain product, whether it is
motor cars or samething else, the
greater will ‘be your return, if you
work. The most requisite things to
remember in picking the factory you
Are to represent, are that they are
financially strong bevond question of
doubt, and that their product is be-
wond question. Why not get a special
aAgency rating on the peopla with
whom you are abgut to do business.

Concentrate yopr effort, and keep
eternally .nt it. This is the day of
success for the one tdv.-a‘k\\mun. the
specialist. ! N

Don't blame your
factory vou represent. The success of
the factory iy yours also. Notice the
mest sought after cars on the market
today, and you will find that they are
the ones that glve the greatest value
for the price,

A manufacturer of this sort does
not have to glive extra discounts to
induce trade, because he cannot do so
and kegp up his ‘quality. And while
we' ars speaking of discounts, dld you
ever think why the manufacturer of
motor cars gives the large discount
he doés? No? For profit of the dealer
and for service to the owners who pur-
ehase_ the manufacturers cars. This
is why the manufacturer, the reliable
one, has a right to demand that ewn-
ers recéilve proper service.

3 Don't Be Greedy.

Have you ever stopped to think that
a factory willing to consign cars to
agents do so from necessity, because
they must do everything and anything
to gell Lhel;/mu-s? A good substantial
company ddesn’t have to do this kind
.of business.

Don't goab off mll the territory you
can get just because in some cases
thé factory grants same. You cannot
work it, and yoi know you cannot
Why ask it? You tie up territory be-
caus¥e the factory stands by its con-
tract, and you do not work It, which
ts of no beneflit to yourself (except
a few flouting orders that may be
forthcoming), and at the same times

-pl‘ﬂ’_\‘cnt the factory from getting busi-
ness therefrodn.  Why not bhe hovest
and face the matter squarely, asking
for-only what you can really rale

Do you ever saly to yourself:
I sonducted this business in a busi-
ness-like way, making every sale
stand by itself, and show {ts own
profit? Some dealers think of and
talkk about the automobile business as
a “game.” Why should it be differ-
.ent from any other business? Wh¥
not use the same common business
sense that has been successful In
othér lines of merchandising?

What about the salesman? Why not
take & good, honest young man and
teach him your methods, provided he
has, in addition to natural ability to
sell cars, the one great fundamental
of ' guccess, that of "staying on the
joiy -~ The day of *“boozing” *Joy-rid-
ing” -and general “hell-raising™” I=a
past. Application now counts most.

ow does your salesroom look?
Pretty good? Why not have it clean
_and neat and inviting? It counts.
Sometimes ladieg come to look &t
cars, and a slovenly looking show
room does not appeal to them and fre-
quently spolls a prospective sale. Keep
your repair shop away from your
show room. No really fine dealer
mixes up his dirty shop with his
show room. It's bad for business.
" Think about it.
./  HNints on Demonstrating.

ﬁow do you demonstrate Yyour
cars? By pulling off some particular
“stant” that some competitor does
just because he does?-- Did you ever
think that most “stunts" are the
things that the ear is pot Intended to
do, and are seldom If ‘ever required
dn ‘moctnal service? This being the

. case, why do it? ' It can do the car no
good. and it proves nothing, ‘Why not,
therefore, 'give dignified smooth
demonstration, such as the car is
usunlly called upon for in . gervice?

HHave you ever stopped to think
that a car is never sold excepting at
full price? Order taking by meeting
the other fellow's idea is not selling
your merchandise. Selling a car fs
making the prospect . want what you
have to sell, no matter what the price
is. . Isn't that right?

What do you do apoiit trading the
usetd car? Do ypu make “wlld-cat"
trades, just to meet those of your
.competitor, or what you are told your
competitor is dofng? Don't you know

. that if half the trades you hear about
‘weres made as ey ares -reported to
vou that the mgh making them ‘would
have gone broke yang ago? Don't let
what the r fellow does Influence
you. e ur own trades on a
business-like basis and let it go at
"~ that. You trade for -profit; if you
cannot make it you are better without
the business.

All these things that you have men-
tioned are known to the trade, but
Somehow they dont' seem to be
realized.

“hit-or-

“happy-go-lucky’ or
gucceed

method ¢anl possibly

failure on the

Have |

The badly worn pavements in Port-
land’s business center are being re-
paired under direction of R, G. Dieck,
commlisgloner of public works.

By the time of the Rose Fastival
there will be no holes and ruts to take
toll of all passing vehicles, to disfigure
the streets, and to give Portland evil
report by visitors.

At the present, however, the streets
themselves speak loudly the impera-
tive need of Immediate attention. A
condition provoking ecritical comment
has, in fact, existed for months, v

Broadway, from Yamhill to Stark,
has been In a bad state of disrepair.
At places the concrete base, as well as
the asphalt sheeting, has been cut
through and crumbled by the canstant
movement of dense traffic. Washington
and Morrison, the important east and
west trunk thoroughfares, requires to
less extent the same kind pf rut and
hole dodging essential to progress on
Broadway,

Fifth street has bad cuts along the
edge of the street car tracks, and at
the curb,

Stark street has holes deep enough
to wreck the vehlcle that hits them
Talir,

Along Second street car tracks are
badly sunken.

Those who have pbserved Tor many
Yeanrs say that not since streeta were
first paved have they been in so seri-
ous a condition.

Delax in repair, explains
sloner Dieck, was largely due, in ulti-
mate analysis, to the fact that the
municipal commission had not declared
a policy in regard to repairs. As the
rule stood, abutting property own-
ers were required to pay for repairs
after the 10-year maintenance guar-
antee given by the centractor has ex-
pired. Thae street ecar company |is
obliged to maintain the paving be-
tween [ts tracks

“Replacements should be a general.
not as particular obligation,” says the
commissioner.

The commissioner's point is appar-
ently sustained by the abundance of
money in the street repair and main-
tenance fund of his own department.

Last vear he turned back to the city
treasury 3$50681.85 from this fund.

This vear $25,688 was appropriated
for repalrs and maintenance. The
amount was divided—-$17,600 for main.
tenance, §8025 for repairs, ’

Of the $17,600 for maintenance there
has been gpent only $385821.24, leaving
$17.,117.70 in this fand. '

Commis-

~

STATE FARS
FORMAN ASSOCATION
FOR MOTOR RACING

Action Follows Inability; to
Get Satisfaction From A.
A. A, Contest Board.

The state fairg wlll ask no more
motor race sanctions from the Amerl-
can Automobils association.
| At a meeting held in Chicage Mon-
day and’ Tuesday, March 29 and 30,
a special committee delegated by the
American Association of Fairs and
| Expositions, of which the Michigan
astate fair is & member, created a new

organigation. This bedy will be known
ia.a the International Motor Contest as-
sociation and will conduct automohile
jrecing on all the tracks of the parent
'assoclation. At present 50 state fair
Itracks and 600/dirt tracks in this coun-
ifry and in Canada are affiliated with
the American Association of Fairs and
Expositions.

George W.'” Dickinson, secretary-
manager of 6 the Michigan ptate fair,
was chosen president of the board of
directors of the I, C. M, A., which in-
cludes Q. C. Simpson of Hamliné,
Minn.; C. E. Cameron of Alth, Iowa;
1B. M. Davidson of SBpringfleld, Ill., and
|I. B, Mahan af Oklahoma City, Okla.
|Mr. Mahan was chosen permanent sec-
iretary and will have offices jn Chi-
|cago where the headquarters of the as-
|sociation will be located. A set of
'rules governing motor track racing
(will be drawn up at once,

The first riace meeting to be held

under I. . M, A sanction will be at
ilha Michigan stats falr tracks in De-
itroit on Sunday, May 30, and Monday,
‘May 31.
: Mr., Dickinson, who was chairman of
|the special committee which met in
'Chicago and who has been instru-
mental in the movement gzll along,
made the following statement today re-
‘gardlns the new body:

“The ailm of the new inbtitution,"” he
sald, “is to contro!_ and improve auto
racing on dirt tracks by its closar af-
lﬂliatton with track owners. It also
{will eliminate the would-be barnstorm-
ing aggregations that annually spring
up In different parts of the country
and hold mismanaged and dangerous
‘rack meats,
“The American Assocliation of Fairs
] Expositions appealed to the A. A.
last year for assistance in the con-
ol of dirt tracks and went so far as
» hold a cohference in Detroit with
Jdehard Kennerdell, the chairman of
che A, A, A. contest board.  He de-

" clared he wns in no position to offer

s —
v

Top, left to right—Rut on Broadway between Washington and Alder,
Water-filled hole, Btark near Broadway.

Bottom,

left to right—Man measuring width
Corner of Stark and Broadway.

of hole on Broadway.

These views are typical of many |

other paved streets in Portland which will be repaired. this spring.

Of the $8085 for repairs there has
beenn spent $481.08, leaving $7603.12
available.

Whether repairs are pald for by
abutting property owners or out of the
publie fund, the view is that the great-
est extravagance and waste are prac-

ticed and the life of paverdefits is un-
duly shortened by failure to attend to
repairs, '

The commissioner of publle works
says he has ordered a complete survey
of al] streets Feading to the depot and
In the intense part of the city.

REALLY POOR AUTOS
SCARCE THESE DAYS,
 SAYS DISTRIBUTOR

Good Cars Are So Common
Nowadays That One Is
Kept ‘Guessing as 1o Best,

‘“There are so many good automobiles
today that it would be as difficult to
find a really poor automobile as it
waS ten years ago to find a really
good one” sald A. B, Manley, the
Portland distributor of Hupmobiles,
Chandlers and Nationals. “So it
would seem that it would not require
the skill and judgment to select a car
now As wWas necessary to se¢lect a good
one ten years Agoe. The paradox of
the situation is that fully as wmuch
skill and\judgment are necessary today
to select a good car as w necessary
ten years ago. Jlowevef, this judsg-
ment is now exercised along different
lines,

“The points for consideration now
are other than mechanical. Motorists
have been highly educated In motor-
car-0logy.. They have a high standard
by which they measure the looks, rid-
ing qualities, ease of control, and per-
formance of the modern car. They
are just as particular and ready to
find fault today when the maljority
are zood, as when the majority of cars
were “suspicious™ to say the least.

Buyers Getting “Posted.”

*“The jundgment of the modern buy-
er iz law. too. Let a manufacturer,
who has educated his customers to
put implicit faith in the car bearing
his pame plate, put cut a single model
that in any respect falls short of this
standard, and that manufacturer reaps
a harvest of trouble.

“A car of today, to be recognized as
a leader, must do much more than be
able to run, stop, climb hills and carry
passengers. It must,do all these as
a matter of course, and W in doing so
it attracts the attention of the peas-
sengers to the fact that it is laboring
to . perform these primary functions,
then that car is not up to the modern
demand,

“There is alsp the gross and appar-
ently irrevelant question, as to stand-
ing of the manufacturer. This has lit-
tle to do with automoblle machines,
but is one of the wisest things to
think about in buying a car and the
wise buver of today appreciates this,
and instead of asking about the
wr=sneth of the wheels he is asking
about the strength of the firm. It has
vy 4 wisely been said that an auto-
mobile cannot be any better than the
factory behind it A car either has a
worthy ancestry, or it is non-descript.

“Today instead of asking about.the
cooling facilities of a car tha buyer
of discretion is more interested in the

Question of beauty and appearance.

This Is because an automobile Is one
of the most personal possessions, as
pergonal, almost, as habardashery or
millinery. There is discontentment in
the pessession of an awkward appear-
ing automobile, and eriticism of one's
rar rightly toucheg their deepest sensi-
bilities.

“A car reflects, to a degree, the own-
er's good taste and business judgment.
Instead of asking about the <luteh the
buyvers of better grude cars, are to-
day wanting to know if the car Is
comifortable. They take it for granted
that all cars will run, and now 'demand
that they have comfort while riding.

WOMEN PLAYED PART
IN AUTO DESIGNING

Manufacturers Who. Fail to
Heed Desires of Fair
Sex Usually Regret |1,

Much of the rapid evolution of the
motor car from a one-lunged contrap-
tion of pain and sorrow to a smooth
running, luxurions wvehicle can be at-
tributed directly to feminine Influence.
Woman has demanded and has been
accorded her pldce in motordom just
as she has demanded and recelved
practically everything else she wants
except the ballot, and doubtlesa she
will eventually get that, as well.

Motor car manufacturers who falil
to heed feminine requirements have
not made the success they might
otherwise have achleved. In many
cases it 1s the final decision of a
man's wife, sister or sweetheart that
settles the question of the car he Is
going to buy, Consequently it is only
natural that we should consider the
needs of woman - in the design and
comstruction of our cars.

From a woman's gtandpoint, a motor
that requires laborious cranking by
hand is a relic of barbarism. She dis-
likes puttering sroumnd with gas tanks
and matches in order to turn om the
lights. And her aversion to the car
that does not do gway with these un-
pleasant tasks  is! more than a mere
whim, An asutomobile without com-
plete equipment s as inconvenient as
a suit without buttons. 1

In the new models every essentlal
and practical convenience known te
the automobile world has been in-
stalled that will tend to add to the
pleasure a woman can dérive from a
car. The electric starting and light-
ing . system has reduced what was
formerly manual labor to the simple
pressure of =2 button. Upholstering
hag been deepened, springs lengthemed
and improved and the riding qualities
ethanced In many ways to make her
more comfortable, Rain wislon wind-
shields of the ventilating type protect
her from the elements.. Feoot rests,
robe rails and many other accessories
and refinements have been installed in
consideration of her [(nterests,

JITNEYS CUT DOWN
MUNIGIPAL REVENUE
IN VANCOUVER, B. C.

Electric Company Report De-
clares Decrease of 1,138,-
333 Passengers in January

Jitneyvs appeared on the Streets of
Vancouver, B. C., about the first. of
the year, according to Consul General
R. E, Mansfield in a report to the de-
partment of commerce. At first a few
taxicab drivers and owners of auto-
moblles appeared upon the streets with
placards on their ecars announcing 5
cent fares to various parts of the clty
along the routes traversed by the elec-
tric tram lines, The success attained
by the ploneers in the project, and the
popularity of the jitney in competition
with the streetcars encouraged others
to engage in the business, and at the
end of the first two months there wera
about 350 buses operating on city and
suburban lines, >

The average dally earnings are re-
ported to be $8 for each car, an aggre-
gate of over $80,000 per month. This
competition has reduced the earnings
of the electric railway and also af-
fected the clty revenues, as the mu-
nicipality receives a percentage of the
earnings of the street railway com-
pany, aggregating $3000 per month, in
rnormal times. The report of the Brit-
ish Columbia Electric Railway com-
pany, which has-an exclusive fran-
chisé in Vancouver, for Jangary of
this year, shows that during the mionth
there was a decrease of| 1,188,333 in
the number of passengers carried as
compar with the corresponding
period last year, when 3,364,082 pas-
sengers* were carried.

In January, 1013, the streetcar com-
pany paid to the city $2,768 as the
city's percentage of the profits; this
vear the check amounts only to $1815,
a decrease @f 33 1-3 per cent. The
city’'s loss at the ¢hd of 1915, if this
rate ig maintained tbrou;hbu: the
vear, will amount te about $30,000, The
rate of payment wo the city is ar-
ranged so that an Incremase in the
profits ocdasions &n Increase in the
percentage due - to the city, if the
streetecar recelipts continue to fall the
cfty’s portion of the pgofits will also
diminish, ;

The jitney bus business has been put
upon an organized basis by the forma-
tion of the Vancouver Auto Public
Bervice association, the 'rules and
regulations governing which are as

follows: o

The organization and regulation add contrfi
of routes and rates.

The of the auto-bus men by ex-
ced traffic managers,

Mutusl protection ampmleﬂiun of the pub-
lir using the jlioey servire by Infurance to
the extent of §1500 earh passenger and $5000

per car; no driver
where the waeeldent is caused by hix own
neglect, hut all passengers (o be protected
throngh iInsitrance effected in m guarsnty and
sccident inxurance compuny of good standing.

The eecuring and retaining of faverable pub-

‘c be personally covered

any hope of any changed condition
and could only listen to what the fairs
lhad to say, making no promises what-
ever,

““Steps were taken at once te form
Ithe new assoclation. At the request
of several manufacturers, as well as
|the managements of two specially con-
{ducted tracks and certain Pacific coast
|interests the mnew organization: has
|been made broad enough to allow the
affillation of all Interested in the pro-
|motion of clean automoblle sport. The
new agsocietion, however, has no In-
tention or aim of conflicting inany way
with the A. A A

“The I. M. C. A, will not try in any

Ite opinjon by efficlent rnd safe public serviee. |

The securing of a transfer system throngh-
out the ecity by eooperation of the members
to meet anticipated reductlon of
trection competitors.

The members of the assoclation are ta he
furnished banners designed to Indicate seodr.
ity to the public and regulation
of the jliney mervice,

The establishment of an autobus
svetem in Vancouver has provided em-
plovment for a large number of men.
and brought iInto use automobiles
owned by people who were unahle to
maintain touring owrs for pleasure.
The rapid Increase In the number of
jitnevg since they first made their
appearance in Vancouver and the in-
creasing popularity of motor cars as
a means of cheap transportatjon will
soon give them a monopoly in pas-
senger traffic on the streets of the
city.

The question of responsibility, the
regulation and control of the business,
are questions that mre occupying the

attention of the municlpal eouncil, The .
innovation i meeting with strong op-!
car com-

position from the electric

pany, but the sympathy and popular

support of the majority of people who|

depend upon public service for tranu-
portation seem to be with the
buses,

Appllcation has been made td the
city council of Vancouver for an exclu-
sive franchise for operating motor
buses, and the provincial
kag been petitioned to authorize mu-
nicipalities in the province to grant
franchises for jitney service -under
regulations along the following' lines:

Power to examine and limit hours of
servica of drivers; prevention
gvercrowding by limiting the number
of passengers to be carried in each
car; car owners to provide bhonds for
insurance of passengera
trians against accident;
regulate routes to be traveled; power
to limit number or cars running on

motor ;

legislatuore |

and -pede=- |
the power to

fares' by |

and econtrol |

Mis car

rfect comfort and a salisfactory swiftness\for y
%s. and tho -Saxon

g5

/

any route; power to require each own-'

er of an automobile carrving pas-
sengera for hire to provide insurance
up to a maximum sum of $5000. for
each car, a maximum sum of $1000 for
passenger individua: loss, and a maxi-

mum of $§1000 for pedestrian individual |

loss.

Colombia In. 1914 imported drugs
and chemicals valued at $287,83%

s

A Practical Folding Table—An ideal
table for your auto trip, lawn or
card party.

Size 5 ft. by 2 ft.—Folds up
pacity. Made _in d.
728 PITTOCK BLOCK, Main 2472

OPEN

com-
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M1 driver,
mechanic or track by eadopting arbi-
trary rules and its operations will be
Himited to those who are given repre-
sentation on its board, It will be en-

way to control either promoter,

Mascwell

A@wI95 Model
$750

7 ALewFealures

Thel biggest autombhih value
ever offered for less than $1000

Acartlntbupnebcnﬂ ically every high |
priced feature of high priced cars,

Holds the_ road at 50 miles an hour.

:-:Ji oy !i'.':;'h::ﬂf ST AT
H. C. SKINNER COMPANY, Di.tl'ibll

'
58-60 Twenty-third St., Portland, Ore.
Phane for Demonstration, ‘Main 6214
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