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E cannot get playthings from
Nuremberg, The war has laid
a dread threat wupon the
American chlild’s Christmas,
The European foy market 1s closed.

But we shall have toys. Up in Mas.
sachugetls, almost overwheimed thesa
days with Insistent orders for Bants
Claus, We have our own Toy Town.
There are np toys being sent from
Nuremberg this year, or from any
other town in Germany; but from the
village that New Englanders call “The
American Nuremberg” come toys by
{ha hundred thousand. We cannot get
Christmas toys from Hurope, but wea
can get them from Winchendon,

And no child in America, says Win-
chendon, with the voice of authority,
" need go ‘without his new playthings
this year because there is war in
Europe. Toy Town will see to that.
They have doubled thalr office forces
in Toy Town to answer the Christmas
mall. Every day the toymakers are
sending out mcares of letters to tell
the jobbers, who tell the retallers, who
tell the parents, who tell the children,
that when the twenty-fifth of Decem-
ber comesn the playthings will ba there,
Winchendon Is willing to promise that,
4 And Winchendon knows,

- For this little village under Mount
Monadnock really is Toy Town., Its
gltizens claim no privilege from pic-

Aur<mqueness when
name. Toy Town
. from romance.

they give it the
steals no lcenss

Winchendon is the

Il

!

cradla of the toymaking Industry in
America. Half the toys sold in the
United States are made in our own
country, and of many different kinds

of staple playthings half or more of
tha American product come from
Winchendon, Already - Winchendon
has flung no Inconslderable challenge
in the fuce of Nuremberg.
Winchendon boasts the most exten-
slva toy factory In the world, And It
i & community of toymakers, The

town does practically nothing else, It
is, as avery one of its inhabitants will
proudiy tell you, the “toymakers’ wvil-
lage” of America. Here come, nat-
urally, all questions as to that dread-
ed mhortage in Christmas toys. And
pll Toy Town joinsg in the answer,

Which is, again and with emphasis,
that we shall have our playthings for
the Christmas stockings,

The reporter, going up to Winchen-

dog to find out about the factorles'
andawer to the questions of shortage
this year, approached Toy Town, it

must be admitted, in some trepidation
of spirit, It has, to be sure, such a
charming sound. But the vislon of
a community devoted to the making
of playthings is as German a picture
‘us the castled crag of Drachenfels,
1t does not seem possible outside of
dermany. Furthermore, a factory
town Is a factory town.
of toys is ln Itself no earnest that
such making shall not be hideous, We
must not ask in these days and in
Amerlca too much of the picturesque.
The thought of Winchendon as it
ought to ve began to be quite obliter-
ated by a doleful expeotation of Win-

chendon a= It probably was, Then
the traln stopped.
And outside, Inevitably, the (first

thing to catch the visitor's eye In Toy
Yown was a rocking horse. A huge
credture, a real  rocking, horse of
herola msime, It guards, with waving
mane and head flung batk, the gates
of Winchendon. In other words, it
stands on the bit of greensward beside
the railroad station. It is the town's
symbol, Outside the borders of Mas-
‘waohusetts and New Hampshire and
the ranka of the toy dealers not many
people know much about our Amer-
fean Toy Town. But no one getting
off the traln at Winchendon station
gould doubt the village's chief Indus-
try. The rocking horse is too ob-
viously a toy, Nothing else could . be
st once so quaint and so ridiculous,
and nothing else could so warm the
stranger's heart toward Toy Town.

» .

Charming Toy Village.
After the sight of the rocking horse
shere is no real surprise in finding

that Toy Town Is juat as charming
B8 a village of plaything makers

pught to be No ugly “working-
men's houses” cluster about the fac-
torles; mno hideous mill chimneys

blacken the sky. With its gay gar-
flenis and  its, pretty white coltages,
Winchendon is a really beautiful litile
town. Its three great fuctories are

hilst outside the village, one on each
of throe sides, They are wot ugly:

Making 3ihe Rima for Toy Drums

The making-

The Pretty V'illage of Winchendon, in‘ Massachusetts, Is Working
: Overtime to Meet the Shortage in
European Playthings. -

they even have flower gardens. And
between them, with its white old time
houses, whgse doorways are reminis-
cent of old Salem, is wide New Eng-
land lawnsg, and its great arching eims
Ilke those on Andover Hiil, lies the
toy village, as American as Nurem-
berg is German, and as plcturesque as
one's wildest dreams of all that a toy
village might be, .

The people who have Set up a rock-
ing horse at thelr rallroad station do
not lke their village to be called slm-
ply Winchendon. They themselves
call it Toy Town and they frankly
want visitors to do the same. The
banners that are ready to fly from
passing motor cars as the tourists
pause in Winchendon bear in. great
white letters “Toy Town™ on a scarlet
field. The community's summer hotel
has no other name than “Toy Town
Tavern.” And the semi-public land-
scape gardens of the head of the larg-
est toy firm are known a8 "“The Toy
Makers' Gardens” of Winchendon.
Winchendon Is very proud of its in-
dustry, and it is proud, too, that the
village can live up to the suggestion
of the Industry’'s charm,

It must be remembered, of course—
and no one in Winchendon is in any
danger of forgetting It nowadayvs—
that the charm is but a somewhat re-
mote side issue. Toy Town looks, and
sounds, romantic. Bdt behind the ro-
mance there is the prosaie, systematic
exacting demand of the making of
toys, That means, this fall, that the
factories’ of Toy Towns have been
running 20 to 24 hours a day, and
that the entire tey industry must in-

crease its capacity between 35 and 50
per cent

Boom Days.
Toy Town (s building additions te
its mille, instaliilng new machinery,

taking on new men, doubling its work-
fng hours. It is scouring the country
for materials to take the place of those
that formerly came from France and
England and Belglum and Germany.
It ie inventing substitutes for those
things that cannot, at this time, be ob-
tained. It is constructing American
Noah's arks to house consignments al-
ready received of German animals,
and it {8 turning out thousands of the

buildng blocks that used to come {rom
England. Its manufacturers are ready
now to state that, with a few possible
exceptions and one marked and In-
evitable omission, the American toy
market will be supplied. The omis-
sion {8 cheap mechanical toys; only
Germany can send us those, and only
those few will be on sale that have
already come from Germany. But for
the cheap mechanical playthings—of
which, to tell the truth, they are a bit
scornful—the American manufacturers
promise to offer quite satisfactory
American substitutes.

In 1913 the entire importation of
toys from Germany was valued, at
wholesale rates, at $8,806,676. The
factories of the TUnited States pro-
duced playthihgs worth about §8,264.-
000. EHminating such articles as
sleds, veloclpedes, ete., the American
output of what the makers call *“real
toys'" reached a figure not much
more than $4,000,000, When war broke
cut about ong-fourth of the usual con-
slgnment of toys had been received
from Germany; the other three-
fourthsg of the Christmas supply was
to have been sent between the end
of July and the holiday time. It is the
contemplation of these startling fig-
ures that has brought panic to the
minds of hundreds of retail toy deal-
ers and terror to the souls of thuu-
sands of young “consumers.’” This is
what has increased so overwhelming-
ly the postman's burden in Winchen-
don.

If it were indeed true that the toy-
makers of America had been called
upon to manufacture additional toys
worth more than §6,000,000 between
September ] and the beginning of the
holidays, they mlght well have been
in a panic and the youngsters might
well weep. And if to this appalling
prospect was addell the cheerless con-
sideration that this tremendous rush
was for this winter only, and meant
ny more permanent gain to the toy
business in America,  the manufac-
turers might wonder whether all this
strenuousness was worth while. But
the American toymakers, as a matter
of fact, do not have to increase their
product by anything llke $6,000,000 for
this year. And the new toy demand,
sudden and clamorous as it is, {8 only
beginning.

In the first place, some German
goods have actually been received
since war broke out. The quantity
was not much in itself, and there is
practically no hope of appreciable fur-
ther importations, but, added to what
had . already come, the shipments
meant something. The number of Ger-
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man toys in this country of tha 1914
supply 1is nearer one third than one
fourth of the average annual receipts.
And—this is the great point of hope
for the consumer—there Are always
toys held over.

The toy dealer does not sell out his
slock in one year. The coming of the
Christmas rush finds him always with
thousands of dollars’ worth of toys
held from the Christmas before. This
is one of the principles of his busi-
ness. And to it he makes obeisance
of thankfulness nmow. To the extra
supply of toys that can be made by in-
creased factory room and new men
and night shifts, this stock held over
from last year is enough to save tae
situation for the Christmas of 1914.
The extra work, of course, was nec-
eSSAry; there were busy days, 24 hours
long, for all toymakers in these past
months; and there is but the scantiest
possibility that the passing of Christ-
mas will not leave every toy ware-
house empty of stock. But a large
percentage of this tremendous extra
effort, this pressing demand for a
double supply of toys, will go to the
Christmas that is 15 months away,
And in fifteen months how many mil-
lions of manniking can be made, Or-
dinarily the toy factories do little or
no work in the summear., Next year
there will be no clesing down.

If the war in Hurope ended today,
the manufacturers say, there would
be scarcely a chance of any toys from
Germany for three years at least
The devastation in these first few
weeks bas been too terrible, the ex-
Pense too great. If war ended now &
crippled Germany must face an Iim-
mense war tax, and the toy industry
would suffer. The longer the war
lasts the longer Nuhemburg and the
other towns must postpone the toy ex-
portations to America. And by ths
lasts the longer Nuremberg and the
ready to send playthings again to
America the toymakers of Winchendon
and the whole United States will have
becoma accustomed to meeting com-
pletely an American demand which,
in its turn, will by that time have
become habitual. That i8 what the
manufacturers say. And they sum
it up sucecinctly; it is very doubtful
that we shall ever agalin bly toys In
Ereat quantities from Europe.

Of the toys that are at present made
in America Winchendon produces
about two thirds of the toy drums and
more than one half the musicsl

rocking-horses,

and dolls' trunks, It also turns out
@ large percentage of the American
dolls' furniture, mechanical toys and
planos. It makes huge quantities of
tool chests and blocks. It has created
a modern American animal stock car
that may well put to shame the an-
clent German Noah's arks, although
it must be added that Winchendon
makes Noah's arks, too. It manufac-
tures in Iimmense numbers dolls’
houses, washing machines, toy boats,
and such games asg tenpins, ringtoss,
and bowls. From the Converse fac-
tory alone the putput of 10-cent drums
is 7000 a day, and each day the Con-
verse mills turn out enough doll
trunks to fill seven freight cars.

The three toy factories of Winchen-
don are the haouse of Morton E. Con-
verse & Son, the pioneer toy manu-
facturing firm in America, and the
most extensiye toy factory in the
world; the New England Lock & Hinge
Co. a subsidiary of the Conversa
house, and a manufacturer of high
grade mechanical toys; and the Mason
& Parker Co., whose manager, Asahel
Speare; has Increased his space and
his. working force 50 per cent since
war began.

“Just as soon as Germany got into
this, T ordered work to begin on an
addition to the factory,” sald Mr.
Speare,

““We have had men working day and
night on that, and now it is ready for
occupaney. We have also Increassd
our working force by ©One half, and
our working day is now 24 hours long.

“Every toy man realizes tfat It
must bs at least three or four years
before the Ga toy business is
normal again. When the war ends
there is sure fo be 2 great war tax on
toys. The price of the German tovs—
which are bought in such great guan-
tities now because they are cheap—
will have to be greatly increased, and
they sre almost sure to be 100 expen-
sive for importation into this country,
Meanwhile our Yankee Ingenuity will
have set itself to making all kinds of
toys, even the mec¢hanical ones.

“But there is.no question that the
market in low priced mechanical toys
must come t0 a| standstill We can-
not compete in this country with the
cheap German goods, I do not mean
the really good mechanical toys; those
we can and s make here in Amer-
ica. I mean kind you buy on the
street for & and 10 cents, Of those

there will be a definite shortage this
yedr,

“And yet 1 don't believe that they
will be really missed, To a very great
extent such playthings as mechanical
toys are bought because peopla see
them. That is a queer psychological
fact, perhaps, but it is a fact; boys
and girls making out their Christmas
Jist, for instance, don't oftenw think of
wanting mechanical jumping jacks and
loop-the-lpopers, and things like that;
they are much more apt to think of
éolls and blocks and games and toy
planos and rocking horses. It is the
people who go into the shops, or walk
along the streets, without any definite
idea of what the children do want, or
the children themselves who are at-
tracted by the toys' noise and motion,
who get the methanical playthings
because they chance to have noticed
them. Well, if they aren't there peo-
pla won't be apt to think of them, And
the things they do think of—the games
and rocking horses, and things like
that—those ings the American man-
ufacturers will be able to supply.”

The first wy-making Iin Winchen-
don, the pioneer manufacture of toys
in America, was begun by Morton E.
Converse, 38 years ago. The true
story of the toy village beginning is
like the true or fancied story of many
an invention—it occurred to a man to
whittla something out of a stick. Mor-
ton Converse was in the woodenware
business, the first mmdustry of Win-
chendon, when the fashion of paper
collars had established an Interest and
a rivalry in the creation of collar
boxes., He made a collar box with a
ceuterboard toy table in it, and he
added a set of toy dishes to make his
plaything complete. He set up a fac-
tory at once with 25 men, and of the
6500 odd workmen at the ,Conveérse
mills last year 11 belonged to that
first band of 25. The Converse toy
business grew, and Winchendon grew
with it; the village had 500 inhabltants
38 yvears ago; its census records 6000
now, )

Morton Converse's son, Atherton D.
Converse, is acting head of the Con-
verse factory. Among the rocking
horses and drums and doll trunks of
Toy Town's biggest mill he explained
the effect of the Eurcpean war upen
tha toy markets of America, s

“Except in mechanical toys of the
chesipest sort, we shall have no real
shortage in the quantity of our Christ-
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mas toys,” Mr, Converse sald. “Here
and there, In certain small things in
which we cannot gauge the deflcit now,
it is, of course, poesible that there may
not be quite enough material to meet
the demand. But in general it is ene-
tirely safe, by this time, to assure
every ane that there i no real danger
of running short on Christmas play-
things, with the one notable exception
of those low-priced mechanical knick-
knacks,

Dolls’ Trunks Wanted.

“On the otber hand we shall, In the
toy factories, have to economjze on
time as well as to increase our plant
and our force and our working hours,
That means, that we shall have to
keep down the variety of some kinds
of goods so &8s to be able to turn out
more articles in the time that we
have. -

“In our mills, for instance, we make
a great many dolls’' trunks—more than
half of all that are made in America.
And we have & great many varieties,
Now, of course, there is an immense
increase 'in the demand for dollg’
trunks. The closing of the European
markets forces a tremendous pressure
on the Ameriean manufacturers. We
have no doubt that we are going te
meet that demand. But we shall not
be able this year to turn out so many
geparate kinds of trunks. We shall
have to economize on designs, and it
is possible that we shall have to stick
to plainer patterns and cut down on
the manufacture of some of the more
elaborate kinds. That is the only way

TOWN

gertain amount of trouble, and sgt us
to thinking pretty hard just now. But
we Are not by any means going to be
held back’ by these closed markets In
Europe,

“One thing that we are having a
greatly Increased demand for is wtm_dru
blocks. Those usually come from Eng-
land; but we have been making them
here for & good while, and, of course
now we have to Increase our output
That department is working 20 hours a
day. 8o are the drum, trupk and rock-
ing horse departments, :

Phere will have to be & great many
rocking horses made in America this
vear. But, as a matter of fact the
American rocking horse is a great deal
better than the German animal. The
American horse is made of solld blocks
of wood, instead of being just a little,
bit of wood and the rest stuffed skin,
like the European kind. The German
rocking horses don't last, and they are
not sanitary. The American kind has
always been better, and the business
of making them was increasing, any-
w%&t the same time, only one third of
the entire number of rocking horses
sold in this country has heretofors
been made in America. And there i=n
only one other house besides ourselves
that makes them. So you can imagine
what a lot of extra work just that one
toy is making for Toy Town. ;

“We took on 75 new men Septamber
1, and we have an additon to the plant
that was opened recently. Our gen-
era]l increasa is about 35 per cent We
have had practically ‘to double the of-
fice force, too, to answer the mall. So
many retail dealers and jobbers seamed
to be almost in a panic for fear they
won't get their toys. We had cpumlenn
letters from men whose opdérs had
been placed with us and Were to have
been deliveréd in November, asking us
to send their goods in September. We

we can meet the demand for extra
supplies of dolls’ trunks this year. The
assortment will not be so large. The
quantity will be immensely larger. So
that while we may not be able to meet
thg specific order of a man who wants
some especial kind of trunk, we shall
be able to send him a trunk of the ap-
proximate size, kind, guality, and price
that he wanty, It s the same In

drums and other things.

f“Thera is a big demand for drums
from the American factories this year,
We make tin drums, paperrhead drums,
and drums with heads of sheepskin
and . calfskin. Of course, we are have
ing a hard time getting the skins
Those usuilly come from Germany.
But we have been abls to lay in a suf-
ficient supply for this year, although
we had to pay a good deal more for
them, and 1 believe that there iz no
danger of our not being able to get
enough. The demand for metal drums
from America has especially increased
since war began.

“Again, the burlap. that we use to
cover one kind of trunk that we make
has always come from Dundee. That
market is closed. We have had to get
zome kind of cloth in America to take
its place, Our gince has come from
Antwerp, but that, too, we can get in
this country. About the dyvestuffs we
are having more trouble., and also
about the inks for the lithographing
and the materials for our various
paints. But in the toy business it is
possible to make substitutions. We are
not bound down to certain colors. If
we cannot get the materials to make
the Noah's ark roofs blue we can make
them brown. All these things make a
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have been facing a difficult and unpre-

cedented situation, and the way to
make the best of it is not to ba con-
fused or try to do too much at onhce.
That deficit is going to be met.” &
An Interesting feature of the short-
age in European toys is the change It
ia likely to effect in the character of

the gdolls in our nurserfes As both
Atherfton Converse and Asahel Sppare
point out, the American toy market Is
practically certain to be pretty thor-
oughly Americanized hefore the Ku-
ropean market becomes normal again
And in nothing will an actual aitera-
tion be more noticeable than in the

sort of dolls that little Americgn girls
will play with. We do make dolis in
America; we import them by the hun-
dreds of thousands, of course, butfsev-
ertheless we have been making em
here for the past five years.

Our Dolls Have Character.

And they are not like the European
dolls—not a bit. The dolls from France
and Germany are large-headed, round-
faced, vacant-eyed cremtures that have
made "“doll-l1lke prettiness” the synonym
for complete Insipidity. The American
dolls are In many cases not pretly at
They are what dealers call “char-
acter dolls.” They have expression.
They remind one of the lttle girl in
the story who told an overeritical
grown-up that she might not be p-r-e-t-
t-y, but she could &-p-e-1-L. Few of
them are beautiful, but all of them ara
interesting. And they are very Amer-
jican Indeed. With the fallure of French
and German dollies to travel overseas
these very American persons must take
thelr places

COLONEL HARVEY ANALYZES

THE VERDICT AT THE POLLS

(Continued| From Page One)

in keeping within the strict letter of
the law and refraining from interfer-
ence. But even a commission which
plumes itself upon being on a plane
with the supreme court Is no greater
than the source of its creation, and
we say plainly to the patient presi-
dent that, if tbis particular body
should persist in its present inexcus-
ablae dilatory, incomprehensibly stu-
pid and arrogantly obdurate course,
he can do no more popular thing
than to ask a willing congreas fto
legislate it out of existance,

The President’s Message.

More definitely than at any previous
time President Wilson is the man of
the hour. His party still retainas full
authority and he continueés to be its
undisputed leader, The certainty that
his recommendations will be heedetl
lends a very vital significance to the
policy which he will outline in his
forthcoming message " t0 congreas,
which necessarily becomes &t this
critical period a far more momentous

declaration than was contained in his

insugural address. b

That its tone will evince full realiza-
tion of existing conditions-and breathe
the spirit of sober hope is foreshad-
owed by his letter to the secretary UF
the treasury. May we not also an-
ticipate with confidencé that it will
not lack definiteness? The wish no

less than the need of the country 1is
plain: Rigid economy in approptia-
tions; no yileldi the fostered war
epirit which d ds great expansion
of armaments on sea and land at &
time when the rapid exhaustion of
other nations renders our. position
freer from danger than ever befbre;
no river and harbor squandering: no
new _jegislation of any kind except
such as may help to reopen the chan-
nela of trade apd commerce or Lo
facilitate “the succesaful operation. nf
the banking act; no financiog of one
section or one industry at the expens«
of others in plain contravention of
sound public policy; no consideration
of proposals which might tend to make
necessary an extra sessjion of cone
gress; no encouragement of sheer rad-
fcallsm bearing the specious label of
progression; no attentién whatever to
the partisan harangues of political
opponents who can discredit only
themselves by seeking advantage from
distressing conditions forced upon us
by foreign peoples.

This 18 the straight and true course.
Plain announcement of It and firm
adherence to it are the sple requisites
of common advancement — advance-
ment, In the president’s own inspiring
words, “with a new spirit, a hew en-
thusiasm, a new cordiality of coopar-
ation,” to the end that the whola
country may, indeed, and at no dis-
tant day, “look back wupom the past

as upon a bad dre "
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