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FROM DRIVING HORSE
CARS TO MILLIONAIRE
CAREER OF A. WELCH

Industry, Ambition, Hard Study
and Foresight Bring Suc-
cess to Man Not Yet 50,

What dreqns of future power [locked
through the head of Alvadore Welch
when he was throwing the blacksnako
across the haunches of hisx nonchalant
car-horses 16 yeaars ugo, probably were
no iore ambitious than the dreams of
every normal youth who ever worked
for hire. That some of these visions
came truge i Welch's care I8 due by
no means to chanee, If the verdict of
his business associates I8 true.

Mr. Welch was christened Alvadore,
which Is now taken to sccount for his
use of the single initial A" He hus
offices at Room 1813 Yeon bullding, but
declares that unlucky numbers never
give him w thril of superstitious fore-
bodipg. That he |s reckoned to be
worth his million, that he began with
practically nothing and worked at the
hardest of hard labor while he was
learning how to command men and
capital, 2!l means, his <¢loke friends
say, that what he lacked In college lore
he made up in horse game ond the abil-
Ity to stand rough knocks,

“"How dld you happen to get into the
clectrlieal and power development busl-
ness?' Mr. Welch was asked the other
day

“Well, mavbe it was because one of
‘my first jobs was firing a boller at un
cleciric plant hwsek in Danville, 11, he
answered. "1 worked at that a while be-
cause 1 had learned teo tend a boller
when I was firing on a rallrond bhefore
that., One thing works a fellow Into
another, vou know, and when 1 came
west, 1 turned to that line hecause it
wis the line 1 knew hest”

It was 21 years ago In October thal
Mr. Welch found himself in Spokane,
wotking for the electric llght company,
in no lofty capacity. e remaloed there
A year or 20 with the Themson-Houston
people and then spent some time all
up and down the cvonst, Installilng elec.
triec motors, and tuking care of what.
ever oads and ends of elecirical work
he cauld do.

Fred W, Newell used to nwn the As-
torin street car line some o0 vears Ago,
and it was with him that Mr. Welch
began his real career.

Welch Was Btudent.
“I never felt 1 wanted to work for

wages all my life,” Mr. Welch =ayve,
when he talks about thosa days,
“Thut's why I used to study so much”

And Mr. Newell likes to tell how

Welch used to pore over books on elec-

tricity and engineering, pencil and
paper in hand, solving problems of
horee power and kinetic energy, using

a bit af string and the straight edge
of an envelope to draw his diagrams.
“He drove the street car in the dayvs

of the harse,' Mr: New the=wther
day. *“Part of the time ha was night
hontler at the stahles, ecurrving the
horses, getting  them ready for the

night relief, faking them back into the
barn and bedding them down for the
night. 1t was in betweean times that
he would do hls studying, and he knew
a lot about the theory of electriéity be-
fora he quit the horses.”

Trades Jobs With Piremen.

After he hnd been working at
harns and on the cars for a
doing el the “heavies,” helping pry
derulled cars bark tp the tracks on
rainy nizhts, mending harness, nalling
new  boards on cur platforms, Impro-
vising devices to maka the service
hetter, ane of the firemen became dis-
gaticfled with nhis Job and wanted to
get outdoore.

That was whepn the syvstem had been
clectrifieqn, and Mr. Weleh was occupy-
ing the dizzy helghts of being a motor-

the
Inng time,

man, So Weleh traded jobs with the
fireman, All thls was ngreeanle to Mr.
Newell, and 1t wasn't long hefore

Welch, already versed in the rudiments
of electricity, was making all sorts of
little devices to demonstrate what the
books were teaching him.

“lI used to go past the power house
romietimes of & night” said Mr. Newell,
“and often I would gse Welch hard at
work on some technleal book. 'That
wis one of the things that made me
like him-—Nhe never falled in the work
ut hand, but he always found time (o
ndd to his knowledge, Then one day |
discharged my chief engmesr because
he was Inattentive to business and.gen-
ernlly unsatisfactory.

Weloh Becomes Chief Engineer,

“"Welch eume to me and told me has
winted the job. I asked him If he
thought he could tuke care of It. and
he was very positive that he could.
Bo T let him try it. Although he had
no teaching in electrical matters except
whiat he bad taught himself through
his reading and experiments, before he
had been on the new job o week he had
the system running better than It ever
had been run since Its electrification.
From that {ime on he was constantly
rising.

And now Mr. Weleh,
of a dozen enterprises,
gas plants, waterworks, electric 1light
and power companies, power sites and
land companjies, His wobriguet of
“railrond buflder" came from his buila-
ing of the heginnings of the Portland,
Eugene & HBEastern northward from
Hugene amnd of the Oregon Electrie
northward from Balem. To his percep-
tion of the posslibilities of these two
projectss probably 18 due thelr later
acquisition by the Bouthern Pacific and
the HII Interests, respectively.

Development Is ¥Foreseen.

“I have always sald that when Ore-
gon hag as many miles of rallroads as
Weshington has, she will have a popu-
lation many times as Ereat,” he =ays.
“Washington has nearly four times the
mileage that Oregdn has and Washing-
ton 18 more highly developed. Oregon's
timber supply has hardly been touched
—Washington's lg nearihg Its finish,
The Willamette valley alone should and
will become the home of 3,000,000 people
within a few years.

“All It needs |s rallroads to bring
out the produce these people are to
ralse., Just take a trip over the elec-
trlc llnes that are now In operation
and ses how the big farms have bean
divided Into small farms, how' the vil-
lages have grown Into towrns, how the
capning factories and the creamerles

at 47, Is
trolley 1ines,

head

. and the little factorles have sprung up

and grown to prominence.

"That's the best argument. for the
extension of electric lines, More peo-
ple are living on the land and are

- making blggeér and better livingm from
the land than ever befare. The day of
the enormous cattlg range -will pass

e elecirie  rallway
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Alvadore

finds universal extenslon.  That means

i higger poplation, hwetter huysliness,
better living.™
Btrikes Out For Himself,
When Mr. Welch quit the Astorin
traction system, huving grown woary
of «.¢ hardships of a fixed salary nnd

a small one at that. he started an engl-
neering business for himself In 1Mort-

Innd.  Along with this he Installed an
agency for the selling of electrical ma-

chinery. This project wias not 80 suce
cessful as others, becaure Mr., Welch
was not the most asslduons of sales-
men.

The Idea of traveling over the coun-
try asking people ta by his wares wis
not the rort of work thut appealcd 1o
him und it was not long before he dis-
ocovered that Jf ever he was going to
cut o real swath, he must get into an-
other line.

He had saved
enough, however,
Baker light plant,

rnough and made
to get hold of the
He was not alone in
this, but managed tea interest enough
capital to put the deal over. The power
that lighted Baker wasg then genoerated
by steam, and it wan one of Mr. Welch's
firet tnsks to change 1 (o walar powar.
This done, he extended transmiasion
lines to La Grande, and the towns on
through to Cove. Three years later he
bought the Falem Light & Mower com-
pany and a number of gas plants,
Oregon Blectric Started.

Then It was that he started the Ore-
gon Electrle, bullding seven milles of it
northward. With this project rairly
started, he mold it. with the Salem
plant, to Moftatt & White of New York,
who in turn transferred the rallroad to

the Hill interests,

The Baker light plant and Its fdju-
cent connectlons  Lecame w gort of
financial football for Mr. Welcell and
his associntes, who had i, sold (1, ac-

quired it aguin und disposed of it Bov-
era]l times over, In batween his deals
in eastern Oregon he organized the
Willamette Valley company, which
bought small llght, water and trans-
mission propositions and bullt them up

Into new properties. This company's
holdings were represonted aut  Cottage
Grove, Eugene, Epringficld, Dallns,

Independence, Albany and other valley
cities,

His next project was the nrganization
of the Northwest corporation, which in-
clnded ownership of water, light and
power properties at Baker, Walla Walln,
Fendleton, North  Yaklma, Tewlston,
and other citles of eastern Washington
and Oregon and Western Idahao,

Properties Bold At Profit,

ANl thege propertics, further devel-
oped and extended, ware transferred in
one big deal to the Byllashy compiany
at a proflt of something like $1,000.000,
It has been estimated that Mr. Welch's
personal sharg of tlus exceeded §200,-
000, which represented a commisslon on

both his money Invested and on his
geniua In organization and develop-
ment.

The beginnings of the P. E. & E. be-
came Mr. Welch's next conception. He
started in with an assoviate who wns
to furnish half the money for an elec-
tric lina northward from FEugene, But
the associate took cognlzance of tha
troublous financlal times, of the un-
certainties of getting a connectjon to
make the line of value, and presently
withdrew,

Bulldg Line Himself,

“And so I built the line from Kugene

to Monroe myself,” said Mr. Welch.

“It was a blg undertaking for one
man, but somehow 1 got through. Re-
fore the line was finlshed I sold |t

to Mr. Strahorn and his associates, It
I# now affillated with the Bouthern
FPaciftle.”

Then Mr. Welch bought bhack the
Salem public utiiity plant and presently
acquired the Seaslde light and telephone
system,

Mr. Welch Is not strong for remem-
bering the dates of all these Ventures,
he says dates muke little difference,
anyway. But about two years ago he
organized the Douglas County Light
company, then acquirgd for the second
time the Roseburg plants, and organ-
Ized the Twin Clty Light & Tractlon
company at Centralia and Chehalls,
Wash., By the water power developed
nearby he secured plenty of energy for
the trolley ling between the two citles
and the Vancouver, Wash, Traction
compApy came Into his control.

ion Company Pormed.
The MWashington-Oregon corporation
was foymed to gare for these Washing-
ton trietion projects and is the basis
of t Portland-Seattle Interurban pro-
JegF now under way. By a  pending

r¢organisation of this company, Mr,
Welch retires a®.general manager to

UNASSISTED EFFORT |

R

Welch.
care for the traction features of the
husiness, leaving the well-eatablished

and divideml-payving gas, «lectric Hght

and wnter subgldiarles to  his asso-
cinles

Among the other projects in which
Mr. Welth  hawr heen interested ure
wiiter power and lght companles In
Idahn, which he hax dlsposed of to a
local corporation styled the Blg Bend
Light & Power company.

Ploks Trustworthy Men.

“One of the reasons Mr. Welch has
bren almost  uninterruptedly success-
ul” snld a husiness passocliate, "1 that
e alwavs plcks men whom he can
trust.  If he can’t trust yvou, he doesn't
keep you. He will pay your salary
wilhout question, but as moon us he
feels that you ure not playing squiare,
you had better find a berth elasswhere.
Heo 'puts-it-ap" gquearely to the man he
a¥Rifns to 4o g rertaln task., Then he
doesn’t bother with it any more untll
he gets results, If he doesn’t get them
he merely puts some one else on the
Job.

"Ona of the characteristics Mr, Weleh
g slways displaved in organizing a
new company or bullMdng a project is
ctutlon.  Tle (akes plenty of time to
consider nnd when he is through ron-
Biderlng he goes fast,. What he loses
In spoed ut first he makes up afterward
in energ) Besides that he 18 reckoned
a good teader, that whatever he
touches brings In =ome overplus when
hg lets go'

Welch Broad Minded,

"Another thing that hag made him
suceesuful  without belng branded as
belng unfalr, {8 that he is always will-
ing to let the other fellow make a
profit, too,” wld another nssociate who
#ometimes works for him and some-
times with him “l doubt iIf n single
man wha hus had any business reln-
tloug with him In the dozens of hig
deals he has put across would ever
Lthink or say by gnot the worst of |t.
And yet Mr. Weleh has prospered—he
hns taken advantage of opportunities
that everyone else could have selzed I
they had the wvislon, the grit and the
power to ‘nut {t over'"™

Mr. Weleh i3 still under 60 and hard-

iy

Iy looks 40. Mg has a fine home in
Portland, and =Ix chlldren haye. come
into his family, Some of thesn have

chlldren too, and Mr. Welch gring every
time he save, I om o grandfather.”
“I guess [ worked at every Job there
Is around » Heht plant,”™ Mr. Weleh
gald the othHer duy. "You mav be sure
I had 1nts of hoard work to do, chueck-
Ing cordwond Into the englne hollers,
winding armatiures, manning tha front
entll of strectears, greasing tracks, lay-
ing rails, evervthing that a roustnbhout

hasa to dn, ' glad of It now, be-
cavs=e |1 Fave mae such a4 good Idea of
what It meant to take cars of the

bigger things that have come up slnce.”

PASTOR KUHLMAN IS
ACQUITTED BY FELLOWS

Fugene, Or.,
min, Methodlist

Sept 27 —H,

pastor at' Tlllamook,
who was arrested in Yortland in Au-
Rust a charge of acrosting women,
end who was convicted by n jury com-
posed of three ministers, three news-
paper men and a womnn social worker,
wins today acquitted by the Methodist
conferenes in session here, The
ferenca went Into exccutlve sesplon to
try the casge. Kuhlman o1l not appear,
He will he appointed tp n charge for
the coming vear .

The Laymen's aseociation of the con-
ference held a megting which was ad-
dressed by Bishop Cooke and presided
over by R. A Boolh of Eugene. The
relation of the laymen to the working

W. Kuhl-

on

con-

order of the church and cooperation
.

with "the minilstry were the subjects

discussed,

Anuther session was devoted to cele-
brating the succassful. completion of
the endowment campalgn fLor Willam-
¢ite unlversity, Last night an anniver-
sary meeting of the Freedmen's Ald
soclety and of the board of educatlon
was held. Addresses wers dellvemed by
Rev. G. F. Bovard, presldent of the
University of Bouthern California, apd
Rev. J. G. Martin, formerly a mission-
ary q',mgng the nagroes.

Morgan Pays 8$2,500,000 Tax.

Albany, N. Y., Sept. 27.—S8tate Con-
troller Schmer today received a 92,600,~
000 check dovering the Inheritance tax
on that part of the late J. P. Morgan's
estate concerning the wvalue of which
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THEIR APPROVAL OF
SOCIAL CENTER IDEA

Big Gathering at School House
Attended by Big Number of
Residents of District. -

There's a recent custom among the
luncheon clubs when an entertiinment
fonture pleages for someone to lnqulre:
"Do we ke ¥

And the audience will respond with
n shout: "Absolutely!"

In presence, if not by volee, the peo-
ple of Arleta similarly gave approval
of the conversion of their school intlo
an up to date soclal center Friday nilght,

Light nnd music, flowers and flags,
reclnimed the big bullding from its

usual night time somberness. refresh-
ments were served by bright faced
girls, while people who had lived as

gtrangers next door to ench other came
to the wchool and became acquainted.

AL least . 1500 wttended It was the
most thoroughly delightful and festive
oceaslon  Arletan has ever Known

Pirst Effort Made.,

Afler two years wnd more of discuss-
ing the desirability of making school
houses attractive, well lighted gathering
places for people during the evening
ns nn economic and sovial proposition,
the Arleta program {8 the first blg ef-
fort along this line.

The Parent-Teathers'
led the way., The
thnt s0  great an
awukened thut almost

ngancintion has
commlittes  sald
Interest had been

every fnmlly ot

the district was representoeld The wni-
bitlous thought now I8 o open the
school bulldings at least twice n week

For specinl programs, studics amnd recred-
tion that will continuously stimuliute in-
Levest. The success of pluns of this

SEPTEMBER 28,

kind ' in other citles has proved lhwsr
school soclal center's community value.

“The fuct that 15 other schools of the
city were represented elther by teach-
ers, principals or members of parent-
teachers' mssociation indicated the sls-
nificance attached to the movement by
the educators of Portland,

Program Was rnformal.

The pregram was not a4 pro-
grani. It was a reception honoring Bu-
perintendent and Mrs, L. R. Alderman
ind Miss Nina Johnson, assistant prin-
cipal of Arleta school. With a rare
common sense the usual round speeches
wera omitted, Mrs, George M. Burllm{:
ham, president of the Parent-Teuachers
clrele, introduced several vocallsts, Mra,
L. 1. Ward, Mrs, Sheldon Franklin
Hall, Mrs. J. 8, Handsaker, Mrs. Wood-
ham. Mrs, J. 8. Dunbar, Mrs, McKenna,
Miss Nellie Fawcett, Mry. L. C. Jordan,
Mrs, J. V. Powell and others lmliuﬂa!'ll};'
contributed to the success of the aventL. |

Arletn school s one of the largest in

Portland. Muany people live In the dis-
trict which has been one of rapid
growth. Principal 8, F. Ball sitld con-

cerning the gathering Friday nlght:

“] consider it a discovery of the value
of the school for social purposes and
it ought w0 mark the beginning of an
e¢poch, educationally and souvially, In
Fortland.”

Ome of the Arleta plang §s to furnish
children poon-time lunch at little cost
Mre. L. E, Ward, a leader, sald
that the school board had  taken
a small bullding near the school, that
alveady several hundred applications of
renchers and children had heen recelved
because the tdea of a warm lunch, to
substitute the cold varlety and prevent
a long walk home, appeals,

Hawallans Fined for Assault.

The elforts of Hob Kiluas, Jolin Kaas,
Tom Ealonia and Jobn Albert. Hawall-
ans, to beat Pong Song, n Korean, and
the efforts of John Albert to assault
one of the offlcers who were called to
quell the digturbance, ended unfortun-
tely fof the four Hawalians who were
eanch fined $10 by Judge Stevenson In
runleipal court vesterduy morning, Al- |
bert, who made the assaunlt on the Uffl-l
cer, was fincd wn addittonal §10 for that
assaull, The arrest was made al I-'rmr!hl
and Davig stroets,
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A Good Place t%@y Your Furniture

a5
Henry Jenning & Sons

constructed Brass Bed.

ROYAL }
GARLAND /

HandsomeBrassBed
This Week Only

$8.25

Here is indeed a rare value in a handsome, polished, well-
It has tive fillers, two-inch posts
and is positively quaranteed. We made an unusually for-

tunate purchase of these beds and are consequently able
to make this remarkably low price for this $8 25
week only vt e e .

SEE OUR WINDOW DISPLAY

“Garland” Heating

Stoves
Some Facts:

Variety—In this comprehens.
ive line we offer, without ques-
tion, the largest variety of
coal and wood heating stoves
in existence.

“Garlands” are made in ali
styles and sizes for every kind
of fuel.

Quality—As  the™, “Largest
Makers of Stoves and Ranges
in the World” we are enabled
to produce, and do produce,
the highest quality. “The
World’s Best” in stove con-
struction, at the lowest possi-
ble cost and consequent price
to the user,

enry Jenning &

Second and Mqrrison

)y

Ehe Big Durniture Dtore Witk Swah Tuees

A Luxurious

Bath
for 2 Cents

The popularity of the
“Garland” Water Heater
is based upon the genu-
ine exclusive merits-of its
construction, the perfec-
tion of its operation and
its reliability and econ-
omy. It does not leak or
get out of working order
—rusted water from its
copper coils is impossible,
It is, in short, a perfect
piece of scientifically con-
structed mechanism that
invariably gives maxi-
mum results at a mini-
mum cost.
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