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At the time of [that the Taylor system of eftficiency
of shop management and operation could
not be carvied into ¢ffect withoul some
provision for the distinetion betwean
excellent and average workmen 8o far
the labor leaders have manifested a dis.
position* to oppose all measures that
looked towards drawing this lilne of
dlstinction a8 to wages, axoepting In
those irades that receive their pay by
plece work, and plece work has, as g
rule,  been uspopular among laber
unjons,

A gear ago numbery of preminent man
tried to settle the great garment mak-
ers’ strike in New York, In which 70~
000 workers and thelr dependent com-
mugity of 250,000 persons, were al
war for 13 weoeks with their employers.
It was admitted by all fair minded per-
sons that the workers were justified In
striking. Factory conditions and sweat-
shop methods made thelr organized pro-
test jJust. The workers had the sympa-
thy of most porsons. who knew any-
thing of the facts. When the awful
fire .in New York wrought such de-
struction of human life in the down-
town factory, when scores were burned
to death, 1. was demonstrated that the
protests had been based on genuine
grievances,

Brandeis’ Plan Accepted.

After 12 weeks of fallure by outside
persons Lo setile the strike, Louls D.
Brandels of Boston volunteered to draft
A plan of agreement. This was accept-
ed by the workers and the employers,
and the strike ended,

The two distinguishing features of
the Brandels plan were the “preferen-
tial union ‘clanee.” - and the provisions
for preventing strikes by disposing of
grievances as they appeared and not
permitting them to grow into causges
of great dissatisfaction. The preferen-
tinl union elauee of the agreement was
that'it should be understood that, when
an employer could procure & worker for
a given task from the union who could
attaln the highest efficlency, he would
be employed. If such a worker could
not be supplied from the union, the em-
ployer was -to be at liberty to find him
elsewhere

The proposal was adopted Upon the
principle that the union should not op-
erate to the reduction of the standard
of efficiency, and that, if the employer
would sacrifice the efficlency of the
operation of the plant by employing a
unfon workman in a given case, the
Junjons involved would not object to the
employer getting the workman elss-
where.

Principle RBecognised as Just,

It was recognized by the union mem-
bers In the garment making Industry
that this was & just principle, and that
its adoption would, In the long run,
rajse the standard of the unlons' ‘effl-
clency and prevent the workmen In the
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GO ABOARD at g:30Pp.M.
if you wish, retire and
occupy your berth un-

til 8:30 A. M.
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—_— union from deteriorating because of the
== lack of necessity to attain and main-
= Owl leaves Portland tain a high standard,
= at 11 p. M. Contrary to statements that have
By heen made, the record of the growth of
= the Taylor system shows that it has
D= O 0 seldom been ddopted and -thoroughly
S — =——= |tried and abandoned. In practically all
R g ==—— o~ plants where It has been tried it re-
R mains today In force, with the work-

men pleased and content. It is con-
tended for it that it is the only sys-
tem yet devised that lays the basis
for distinction belweeca excellent and
average workmen, without placing all of
them on the plece work basis; for the
Taylor system provides that a minimum
living wage ghall be pald In any event,
but that those who produce more than
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1 = x the standardized quantity shall receive
; E "Line of the Shasta Limited' oné half the extra production.
SEX 2=
Elma Wants Fair Permanently.”
All trains arrive at and depart (Specisl to The Joursal o
“ from Union Depot foot of Elma, Wash., Nov, 18—The Elma
== Sixth Street. Commercial club is endeavoring to se-
— cure the Chehails county fair perma-
1B ﬂt:“ﬁ:l:tﬂu.an;u Thind nently. Aberdeén made a . sucoess of
- ashington v the first fair, aad may wish to keep It

another year. [a case the falr is se-
cured for Elma, permanent bulldings
And a racg track are promised immedi-
ately. The cost will be appoximately
35000, and*the county will be asked to
share the expense. L

The number of trade disputes re-
parted in Candda during. September
was 11, a desrease of three compared
with August, and & decreass of three
cpmpared with September, 1910,

‘E==" Telephones: Private Exchange 1,
[E= ©V.STNGER Gty Tickes Agest

s © W.D. SKINNER
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We offer $500 to any designer who can cut & more

stylish or better- fitting Suit or Coat at any price
than we will give you at our opening for $25.00.

If You Think This Is A Bluff, Call It

We have made up a line of models

Our chief designer, brought with us from New York to
National Tailors’ Association of America as.the best designer of original n?:‘a

“The House of Bair”

and inspect them.

Salesroom and Workshops Third Floor Northwest
' Elevator on Washington Street

store at Third and Oak streets duri

PROOF of the immediate results of truthful,
HIGH-GRADE CLOTHING AND

b Skt £
y

them away; the savings on your

ladies of Portland and
been

Has a world-wide reputa

$50 to $65 ﬁ;r. ;’by d York sh
tting to in our Pans and New Yor Opa.,
\\Feeluve brought a full working force with us direct from our New York shops, and our

designers, cutters, fitters and tailors are the most expert that momey can procure. We
opening with the largest and finest assortment of Foreign Woolens, L all lﬁc latest shadings
and designs, ever shown on this coast.

Do Not Let Our Low Prices Keep You Away

No matter if you have been paying $75 to $100 for your Suits, we claim and can
to show you the latest Paris and New York styles, and will be pleased to have you
e Portland branch, has a diploma for 1910 and 1911 fhom the

t their annual convention.

tion of over 50 years’ standing for individuality, originality, style,
quality and workmanship in Paris, Vienna, London and New York. T‘c Pertland branch
will be under the personal supervision of Mr. Felix Balr, Jr.

Building, Sixth and Washington Streets.
Side—Open Saturday

F hort ti going to FORGET PROFITS and get acquainted with the
o of F s ey Aeodos thjcm Suits or Coats to order at $25 that we have

prove that our Suits and Coats cannot be excelled at any price.
call at our sales parlors

Evenings

stock is new and well-selected; the last of it will be as desirable as
Christmas

solve for the
wrdn,:vm.r::npiﬂr into ti

B » while the
Mw- uy now, goody

Sacrifice Sale

the et week of the-sul of o SHEEHY BRADLEY COMPANY. SO OF
S FURNISHINGS. This is not a matter of

Bear in Mind That Every Article Is Sold at U5 to %4 of Regular Price

'l'akdtho_

MEN’S SUITS AND
OVERCOATS

$35 .Sheehy-Bradley
o R S $25.00
$30 Sheehy-Bradley
StS i ernivediria $20.00
$25 Sheehy-Bradley
Bulty ;. yoiisdi ond ey $15.00
$20 Sheehy-Bradley
Suits . ............. 12.50

These are mostly HIRSCH,
WICKWIRE CO. make,.

MEN’S SHIRTS
CLUETT, STAR AND E. &
. W. SHIRTS .

$2.00 Sheehy-Bradley

Shirts now ...\....... $1.056
$1.50 Sheehy-Bradly

Shirts now ............ 8h¢
'| $1.00 Sheehy-Bradley

‘| Shirts now ...,....a .. G8¢
These shirts are ag unfike the
ordinary SALE shirts as can
be. Buy all you need for a
year. It will pay you.

MEN’S FULL-DRESS
AND FANCY VESTS

These high-class garments at
exactly HALF PRICE
$10 FANCY VESTS $5.00
$ 8 FANCY VESTS $4.00
$ 6 FANCY VESTS $3.00
$ 4 FANCY VESTS $2.00

UNDERWEAR
All the best makes included
in this sale.
$6.50 Silk Underwear $3.85
$3.50 Stoneman Un-

$3 Gantner & Wat-

teau Underwear ......$2.00 |

$1.50 Wool Underwear. .85¢

MEN’S GLOVES
Dent’s, Fownes’ and Pers
rin’s makes.
$2.25 Gloves .........51.60

$2.00 Gloves .........51.35
$1.50 Gloves ...........05¢

$5 MILLER Hats ...$3.25
$4 ENGLISH Hats ..$32.00
$3 Chester Hats ..... $2.00

MEN'S SOX
Finest Makes.’
b
25¢ Sox—all ...........
50c 8ilk Sox !
‘lm-'m m .l...lu.t-“‘
1.50 Silk Box .....,.$1.00

.mam '” 0."-..;3"‘
$3.00 8ilk Sox .00

Hats
86 Knapp-Fekt Hats
de Luxe

sREmway

-”mnl X

UMBRELLAS
All the fine Umbrellas in this
splendid stock at ONE-
THIRD OFF

$10.00 Umbrellas .....$8.50

A et ey
3,00 Umbrellas’ ... . $2.00

1.50 Umbrellas .....$1.00

NECKWEAR
Finest makes in the country.

LR

L0
$2.50 Neckwear ......ll.:‘o
$2.00 Neckwear ......51.

$1.50 Neckwear ........05¢
.Im N"kl'“ l..l.llo‘“
50c Neckwear ......,.20¢
Buy your Holiday !(cci-'q
now at these great reductions

mw_' ROBES

1 FANCY

SUSPENDERS
"m ﬁ'-cn“-”
BB
$1.50 Suspenders .......06¢

75c Suspenders .......50¢

$6 Pajamas now
$5 Pajamas now

| 83 Pajamas now .....$1.95
$2 Pajamas now .....01.!
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