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. By Rudolph Von Riphberg.

(Copyright by Curtis Brown)

ERLIN.—"If fortun® had not made
the kalser & ruler, he could have
achloved great success in life as
a man of business,

That 1s un assertion that often
has been made by bard-hsaded leaders
of commerce in this country, but consld-
ering that the speakers were Germans
it might have been suspected that ex-
con of loyalty had something to deo
with the warmth of thelr admiration
for the kalser as a “captain of Indus-

try.”
r{;ut Andrew Carnegie and the other
Awmerican milllonaires who recently
hauve been vimiting Germany have no
such reason for “soft soaping” His Hal]-
asty Wilhelm I1, and there Is little
doubt that the marked (ributes to the
kalsor’s effiriency as a practical busi-
ness man which have just been pald by
these authoritles on the subject were
altogether gpontaneous and sincere,
,Qh_ origin of the Imperial pottery
works and farms at Cadenen ia highly
interesting and throws light on the ver-
matility of the kalser’'s character. Some
ears ago, after he had galned public
onors as o ruler, diplomatist, adminis-
trator, orator, military organisger, naval
reformer, musical ocomposer, artist,
preacher, yachtsman, designer of mar-
#hips. and in other capacities too nu-
merous to mention, the kalser concelved
the idea of turning his attention to
manufacturing and trade.

Erected Model Plant.

He branched out In this direction
partly to show that he could gain sue-
coss as a plain practical trader and
partly because he felt that personal ex-

ence as A proprietor of manufsetur-
ng work would give him a better in-
might into many problems of modern
gtatesmanship, such as the relations of
capital to labor, legisiation with a Ivew
to commercial Interests, and so forth.

The kalser chose Cadinen as the site
of hip business enterprise and there he
erscted model factories where exquinite

mens of pottery are now produced
in large quantities. Willlam IT did not
bold rl‘ool} from the practical detalls of
the busintss but plunged eagerly with
all his wonderful enthusiasm into the
work of making his enterprise a strik-
ing success ngaging a profeesional
expert as his adviser in regard to tech-
nical polnts, the emperor retained the

tual ment of the concern in
ﬁn own hands from the beginning

He en the members of the busl-
ness selected the peocountants,
chose the clerks, and even plcked out
the workmen of whom he personally ap-
proved. He gave orders what kinds of
pottery were to be made and in many
casts altered the designs submitted to
him with his own s

Retains Management.

Owing to his initiation Into all the
@opartments of the enterprise at the
outset, the kalser has been able to re-
tain the practical management of the
works in his hands ever s=since thelr
foundation.® Thia fact was rather
strikingly demonstrated to the party of
American capitalists during thelr visit
to Cadinen, autograph letters of in-

ruction from the emperor to various

ds of departments being shown to

them to illustrate his majesty's personal

:nplorﬂdon over many branches of Jniu
usin

088,

To racilitats his control over affairs,
the kaiser erected a residence for him-
melf alongeide of the works at Cade-

nen.

The kaiser has been able to solve the
difficult problem of being a humani-
tarian employer and at the same time

earning substantial profits at his
ess Hls workmen live In neat It-
ﬁl-ooltgzgl built for them by thelr Im-

e ar which they are enabled

otcupy at low rents.

Each cottage han a garden and is con-
structed on the most approved sanitary
hoda BEvery workman recelves an

pension or a lifelong pension

the time at which he becomes
th accident or i1l health incapable
of working.

B | L )

. Provides Well for Widows.

: The widows and orphans of the work-

men are provided for on thée same gen-

erous scale, all the funds required for

these purposes being taken from the
fits of the business. The workmen

m thus mada to feelb that they have a’

direct interest in the concern, so that
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THE RAISER ASAMAN

OF DUSINESS.

they on their smide Ao thelr utmost to
turn out the best possible producta

They work only seven hours a day
from Monday to day, three hours on
Saturday, and not at all on SBunday. Va-
rious local clubs, founded under the di-
rection of the emperor, provide for their
sports and pastimes In the summer and
for indoor amusements such as lectures
and dances in the winter.

A frea library llkewise maintained
from the profits of the pottery works
provides for the employes' intellectual
needs. The kalser ifmself bullt up
these Institutions one b{ ong In his suc-
cessful endeavor to make his industrial
establishment & model to be imitated by
benevolant employers  throughout. the
coumrir. In this direction, actording to
the kaiser's convietion, lles tha solutlon
of the problems of capital and labor

Differs From Other Projects.

When employers reveal mores humane
tendencles and when amicable relations
exist between them and their employes
the Intense rivalry between capital and

labor will (the kalser belleves) disap-
pear and give way to a sort of (deal

friendship, He has brought about this
ptate of affairs at Cadinen, but then he

admits himself that he undertook the
task with everything In his favor,
whereas business enterprise founded'
solely to make the biggest possible
profits must neceasarily pursue other
methods,

Nevertheless, the kalspr - has fre-
quently expressed the hope that Ger-
man employers of labor will recognize
that in the Imitation of his own meth-
ods of management at Cadinen llea the
most effective means of checking the
alarming wth of sociallsm.

When the kaiser is in residence at
Cadinen, which takes place during
about elght weeks of each year, he ap-
pears at the works at § o'clock In t
morning and greets his men with a
cheary, "Good morning, workmen."
men respond in ohorus with “Geod
morning, your majesty.”

The ser procesds to make a tour
of inspection, watching the men at their
work, looking into the technical detalls
of machinery utllised for various aux-
fliary purposes, and checking the ac-

" MOVE IN RIGHT DIRECTION--
. Fund of $5.000 Raised to Fight Vice 1n

t  New Jersey--Occupation for Criminals

By Mrs. John A.-Logan.
(Copyright, 1907, by W. K. Hearst.)

T is reported that the citizens of
a New Jersey city have organised a
soclety and raised a fund of $5,000
“to fight vice." Judge Willlam M.
Lanning 18 the president. The pas-

tors of thé churches of various denom-

inations are the vice-presidents.

The most prominent business men are
perving on committees which have been
appointed “to establish a mission for
homeless men; to enforce the Sunday
laws; to thke a religious census of the
eity and wage an evangelical campalgn
next winter.’

I would suggest that they add a com-
miftee of men and womep whose special
duty it would be to ] after women
and girls, and who would also in some
r way interest the wives and
mothers of the city in the elevation of
the standard of morality in the best
as well as in the worst soclety in this
New Jersey city.

Iet them discountenance vaudevilie
performances, mbling in every form,
cigarette smoking by women and men
of all ages: tippling of all kinds,
whether it be drinking punch, cocktalls,
bighballs, cordials, fuleps or anyrother
of the many seductlve beverages In
vogue, Let them glve “after the opera
or theatre suppers’” in their own homes
when It is possible, patronizing hotels
and restaurants oni}' when thelr own
abiding places are inadequate to ac-
commodate the party.

It has always seemed to me that the
Prasenl. generation has lost much by
he change that has been wrought in
substituting elubs for the home, Men
and women in these days are prone to
entertain their guests at their clubs in-
etead of In their homes. At the club
it Is necessarily more expensive, but
he would be A poor caterer who would
not suggest the highest priced viands
and wines for such occasions.

Thess professionals always insist
that less than two wines would be a
be riy entertalnment, and they ufual-
!I ink three nearer the proner thing.

nd no one ever yet enjoved & lunch-
eon or dinner, no matter how sumpt-
uously prepared and elaborately served
‘by a caterer, as much as the simple
ones, more dalntily cooked and taste-
fully appointed and served in the home
thelr host or hostess. It would be

to begin the reformation In Tren-
ton along the above lines, If there Is &
] re L0 establish higher ambitions in

mi of the whole population.
t Jd seem quite as Important to
ve 10‘1 for homeless women

- ose of homeless men.
mu women lng.!‘lrls ire by far
more to be p! aod protected,

{ weakness making them often

& of the unscrupulous, They

[r loss able to. buffet with out-

p# fortune than the weakest of the

gbably foundation for the
t if All the women were
pus, there would be fewer
At
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are to be adopted in Trenton will fur-
nish indisputable evidence that hearty
cooperation In systematic efforts to up-
Iift humanity and inspire ambition for
right living will bear a rich harvest, es-
pec!allg If they convince evil-doers it
pays= them best to do right, and the bet-
ter elament that It I8 the more eco-
nomic method ‘of dealing with eorim-
inals. This experiment ‘ll be watched
with deep Interest, and {I successful It
will be tried in many other towns and
cities, \

Personally I should llke to see some
city try the project of having exten-
sive tracts of land—one or more If nec-
essary—for adult males, and separate
oneés for boys;, and like provision for
women and giris, also separately. where
every kind of Industry could be carried
on under munlcinal supervision. This
would give unfortunate creatures an
opportunity to do something for them-
selves,

A system of compensation accord-
lng to the work by adults could be es-
tablished and thereby give them ocecu-
pation uptil they could be trusted to
go out Into the world agaln. A di-
rectory could be kept which would
secure for them steady employment
the surest defensg agalnst crimina
practices. Feed an{l clothe the children
and apprentice them to a trade—or vo-
cation, If you please to call {t so. Take
them not only as criminals or offen-
ders agalpst laws, but as dependents
who needéd protection and heln Have
strict moral and industrinl rules and
réegulations and require obedlence to
them. 6’"

If somé such plan were adopted, be-
yond question we should save for use-
fulness {n life many who are a great
expense In all communities as (dle
perpetrators of misdemeanors and
crimes.

The number of good mechanics, agri-
ecnlturists, laborers, domestic servants,
milliners, dressmakers, cooks and all
classes of wage earners and homekeep-
ers would be multiplied a hundred fold,
with less cost to taxpayers than the
maintenance of the indispensable army
of police and officers of the law, who
find it every year more difficult to a
prehend and restrain undesirable clti-
gene in their evll doine.

The few incorrigibles could be Im-
prisoned, kept from viclating the law
and made to work. It seems worth
trying, to say the least, ms It would
surely relleve the apsylums, boards of
charity, the courts, prisons and penl-
tentlarfes of fhe care and support o
legions of shiftiless human beings who
are a burden upon soclety, .

HOW I FEEL WHEN
IN THE AIR--Santos
I?umont Tclls of Senu-
tions While Above Eu‘tll

By Santos Dumont. oy
HEN traveling by an ordinary
’ balloon we go with . the alr,

and consequently do not feal -

it, ana therefore my first im-
l. dlrw as'an aerial navigator
na & alrship was oWk of sur-
{E“ to feel Bho ship golng . straight

AW supeied by the wind blowing
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count books in the commercial depart-
ment. -

This process is repeated day by da
and the kalser gets into close toue
with the heads of departments by In-
viting them to lunch and dinner at his
villa. 'When the kaiser is absent from
Cadinen, a weekly report is sent Lo
him and the acting manager, his own
deputy, visits him once a month to tell
by word of mouth how the -business Is
prospering,

On his farms at Cadinen
Erows wheat, rears cattle, and breeds
#wine with conspicuous success. Thus
the kalser combines In his person and in
his prosert_\' the two forces of agricul-
ture and Industry which In Germany are
hostile to one another, each struggling
to derive the greater advantages from
the country’'s protective tariffs.

The empress invariably accompanles

the kalser

in my face. While the machine eut the
alr, the wind whipped my face and my
coat was carried backward by the wind
a8 on the deck of an oocean steamer.
Navigation of the alr may best be

compared to the navigation of a river
under steam. It does not resemble any
kind of navigation under sall, s’o when
& navigator of the alr talks about steer-
Ing his ship by “tacking” he s using &
simile which means nothing.

If the wind blows at all, it blows in a
certain direction. Hut between salling
’n alrnhlg and nmn1 in the current of
& river the analogy la perfect.

When there Is no 'wind at all naviga-
tion In the alr Is llke davigation In the
smooth waters of a lake. It i= Import-
ant to understand this. If my motor
and my propeller carry me through :he
alr at the rate of 20 mlles an hour, I am
llke the captain of a steamboat whose
propaller runs 20 mliles an hour up
stream or down stream.

Let us uupﬁou that the current runs
10 miles an hour. If the boat Is sall-
ing against the current it runs 10 miles
an hour in proportion to the shore, al-
though it does not give greater propor-
tion of speed on the water,

Tnis {8 one reason why It Is so dif-
fleult to calculate the speed of an alr-
ship. For the same reason captains of
alrships prefer to gall their ships n
calm weather, and if they find a con-
trary current, Ury to escape it by means
of an oblique rise or fall

The past masters of the winged ors
der—the birds—follow the same course
of action when in the alr.

On the sea a yachtsman demands &
favorable wind because he cannot sall
without {t. On the river the steamboat
captalns hug the shore to avold the
current, They arrange matters to Ko
down t.ae river with the ebbing tide
ruther than with the rising.

We sallors of the alr are llke the
captains of steamboats-—not like the
captains of salling yachts.

Hefore starting on my first vo e in
the alr I wondered whether I should he
seasick, or to speak more correctly, alr-
sick. 1 thought 'the heaving motlon of
the alrship would produce simllar re-
sults as the rising end falling of &
ship in the water, but 1 found neither
heaving nor rolling on board my alr-
ship. Neither movement is known 10
the balloon. In thé spherical airshi
there is no sensation of movement, an
although In my firat machine my sus-
Fan:ion wis very long, theére was very
itile rolllnﬁ.

While it has been sald that on sev-
eral of my voyages my alrship rolled
considerably, I have never at any time
ween seasick.

When the ship heaves the plitching
creales no sense of shock—none of the
hesitations of the ship at sea. The alr-

f ship goes on {ts way with a gentle,
tmﬂnq

motlon.

Man's feelings have been exercised In
two dimensions only.
ary novelty of navigating the alr s
not that it gives us the; experience of
a fourth dimension—we have not ar-
rived at that yet—but it gives the ex-
perience a lugglamenurr dimension
—the third, whi amounts almost to
the miraculous. I cannot find words to
express -the Intoxication gajned from
the free dlagonal motion the bow
of the airshlp combined with the broad.
horizontal . change of course when the

-mtm__ answers to the turn of the

it is g to note that only
oo I of the house of represen-
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.| of commerecial travelers jots down the

The extraordin- _

a wezith. of auburn hair,
spacted  the’ part of

Farms—Turns Drummer and Solicits

meeecaand |

THE KAISER'S VILLA AT CADINEN, WHERE

PARTY OF AMERICAN TALISTS
ERE RECENTLY

AP

HOW THE KAISER "BOOHS" ORIERS. .
FBUVTA CARTOON RUBLISHED IV THE VLK "®

éapital. Considering that the prefits
are decreased by the humanitarian in-
stitutions at Cadinen, this result must
be regarded ar an achievement of re-
markable sucoess. ..ltogether the kalser
emplovs more than 2,000 employes in
the varlous departments of his two
Husinessecs,

The kalser's participation In practical
business has copsiderable_political im-
portance, for the old faghioned aristoo-
racy of Germany until ‘recently enter-
talned deep rootéd prefudices against
trade and above all against shopkeepers,
The kalser's enterprise has gone far to
remove these relles of bygone times,
Binee the kalser Is himwself a shopkeaper
it can no longer be such extremely '
form"™ to keep a shop.

Breaks Down Barriers.

The kaiser has partlally broken down
the barriers between the aristocratic and
the commercial classes, but not entirely,
for It Is still Impossible for the son of
a shopkeeper to become an officer In
any eavalry regiment or Indeed in any
smart infantry regiment., Even the
kaiser has been unable to overcome this
dislike of wshopkeeping. Nevortheless,
soms prominent members of the highest

German nrictocrne{ have followsd his
examphke and l;tme nto trade, .

Prince Christlan Hohenlohe, & mem-
ber of n fortmer reigning family, which
still holds equal rank to t réignin
houses of Eurnpe, carrles on ‘savera
different businesses on his ancestral es-
tates at Oehringen In Bouth Germany.

One factory pakes oatmeal sold un-
der the name of Hobenlohe oatmeal. An-
other makes cakes sold under the name
of Hohenlohe cakes., A third factory
produces corsets sold under the name
of Hohenlohe corsets, much sought af-
ter by German ladies on account of their
princely trade mark.

Prince Egon Fuerstenberg owns large
brewerles and Prince Guldo Donners-
marck conducts a large silk factory, the
?roductu of which rare sold under the
rade mark of his rdyal arms.

Accordinglv he established a shop In
the Leipziger Strasse, the busiest sireet
in Berlin, where the whares manufac-
tured at his works at Cadinen are sold.
Thus the kaiser becomes a shopkeener
and moreover he trades under his own
family name of Hohenzollern

The kalser threw himself into the
work of organizing his shop with the
same youthful enthusiasm which char-
acterizes all his activity. The Hohen-
zollern store fills a whole honse of
four stories and Is a4 greatl success. he
kalser has not yet brought himself to the

pint of wserving behind the counter,

ut he has been extremely energetic In
pushing the interesats of his shop as
commercinl traveler.

Bometimes at court festivals, when he
espeles a wealthy man, he approachea
him and solicite orders for the Hohen-
gollern store, When the orders are give
en, the kaiser extracts a Id pencil
from his pocket and after the manner
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particulars on his snow white cuffs.

Emperor a Born Canvasser.

When he goes yachting along the
copst of SBcandinavia in the summer the
~kaiser never forgets his shops and can-
vasses for ordera with the same com-
mercial geal. Even when he visits for-
elgn courts he frequently seises the op-
portunity to sollcit orders from his fel-
low royalties who are vastly amused
by his business enterprise

The kalsew experiences unbounded de-
light over his success In this capacity
and he estimated that he could earn
a very substantial income In the shape
of commissions obtained for the Hohen-
mollorn store If he were its employe in-
stead of its proprietor,

The total amount of capital invested
in the kalser's works at Cadinen and
the Hohenzollern store In Berlin Is
given as $500,000. The avernge an-
nual profits durln% the last three years
amounted to $48,000, that la, a fraction
more than § per cemnt on the invested

husband could abandon his more onerous

ovccupation as ruling monarch in order
to devote himself exclusively to his
business Interests,

The kaiser has made use of his works
at Cadinen to bring the crown princa
and his other sons into close touch with
the realities of Industrial life of which
they could learn nothing In thelr or-
dinary career at court. t. Cadinen, the
crown prince has also learned the les-
sons of a practical man of business
which will be useful to him when his
turn comes to rule over Germany,

Ruler Out of Business.

Boon after the kaiser had organized
the works at Cadinen, he began to turn
his attention to the distribtulon as
well as to the production of his wares.

the kalser to Cadinen and Plnyu the
art of a middle-class housewife to per-
action. Bhe enjoys keeping house in
the simple villa where none of the cere-
monies of the court are observed,

Empress Leads Simple Life.

8he dusts the rooms in the mornin~
assists the cook In the kitchen, making
the kalser's favorite dishes with her
own royal hands, and in the little yard
to the rear of her house she feeds the
chickens and supervises the milking of
the cows. In the aftermoon she visits
the wives of her husband's workmen,
devoting especial attention to the sick
and the aged.

Here at Cadinen the empress is Lady
Bountiful and she has often deelared
that she would enjoy life more if her

LADY GODIVA AT COVENTRY -PAGEANT--La
Milo, the‘Famous Model, Rode Tlu'ough Streets Clad in Tights

When the arrangements for the pa-
were bein made, there were

any who wished her cgstume to be
that of a ﬂR102 countess, such ns Lady
Godlva would ®*have worn when she
afterwards recelved the thanks of the
citizens for her brave deed.

Ultimately a compromise was effocted
and the costume was decided upon as
desoribed above.

Lady Godiva, even when clad In 100
yards of chiffon and the most elaborate
wig ever “created,” Is still a source of
dissension among the good cltigens of
Coventry.

"l am mot at all satisfied,” sald the
Rev. Arthur Wilkes, president of the
Free Chturch couneclil. “The slightest
breath of wind alters the whaole effect,
and adds to the suggestiveness of it,
And the transparency of the chiffon has
to be borne in mind."”

Canon Atkinson, vicar of 8t. Michga
and senlor member of the Cg
Church of England clergy, wj 1Ame
headed the protest of loch clergy
aguinst the costume; sald: "I am not
eatlsfied with it. It goes further than
the committee sald It would. It seems
to show more of the leg and ankle,”

“There Is no excuse whatever to drag
through the city a woman who is sup-
osed to be unclad, Many Faopla think
hat the representation of nudity is
more objectlonable than nudity Itself,

“It I8 a guestlon of finance. Thou-
sands of people wiil come into the city
to see a supposed unclad woman who
would not have done so had she been
decently clad.” d
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New Marvels From Paper.

A clever German has Invented a pa-
per yarn which he has named xylolin,
and from which he weaves fabrics of
almost incredible cheapness. His paper
cloth is said to be an excellent substi-
tute for cotton, jute, linen and even silk.

Rugs and carpets of any thickness
are made of paper yarn, says the Clrcle,
Although these paper floor coverings
can hardly vie in richness with Persian
and Turkish rugs, still they are moth~
proof, Hght and clean. A#é a substitute
for jute in the manufacture of bagging
the German paper has a future before
it, for the reason that jute is hot the
cheapest raw material in the world,

Spun paper 'fibers have been woven
into hats and shoes which Germans, at
least, have not hesitated to wear. Last

ear about 7,000,000 washable papar
owels were made, which sold at whole-
sale for about two cents aplece |
looked for,all the world lika linen,

Bo easily
cloth of any design or shade that paper
clothes have recently made their appeare
ance. . Lighter than linen, these paper
suits are sald to be nearly as warm
a8 wool,

A man's three-piecs suit costy him no
more than a dollar. Such papelwsuits
are guita unlike the paper walsrieats
wh are occasionally worn, for this
are'not merely strips of paper sewed toeH

tha:;_.‘ I:utesre made tmifm woven

. rugé yarn or and are,
therefors, porous and hyglenle. *

The parer..threaa out of which thi

markable fabric s made |s water-

LA™MILO'S GODIVA COSTUME" THE PAMOUS LIVING STATUR ASSHE
WILL APPEARIN TRE COVENTEY PROCESSION - AH070 BV BASSAND.
~ while her horse was adorned with blue mﬁnml; supervised its manufacturs,

trappings and new harness, which were and himself ed down to Cov
' made, . tg ses the final creasing, fr 5 a
lor firat
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From s Btaff Correspondent.

ONDON—Mounted on & handsome
white steed, Lady Godiva again
rode through the streeta of Cov-

' entry on August 1. s to the chiffon dra

: ! that the would rmmgl‘:"::w, 3.'5 ly 100 ‘yards of it mnther. '.I:
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Graped 1s ah abundshne, Of ""’?:“ ;ﬁ: Rcision Wee Gitimately Sreived At Diasie. © Tivan t;rcturne‘i’_ m‘f.’l’!n‘: watnt It Baliker dhstiEy hoe 2:{-;‘:!:112'-:4‘ .
tamous, 184y, ‘Willle Clarkaon, the Tethous DRrFUGuIes, Dodvy o L Graped Wround the Lusl Elance odnnoi be distingulshed

especially
mu:n he ed dressing of it. 1is cost was §200.
for th .ﬁ‘ ut it was
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is the yarn woven Into g .




